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OFFICE  OF  THE  BOARD  OF  TRUSTEES 

50  Phelan  Avenue,  Box  E200,  San  Francisco,  California  941 12 
(415)239-3303     Fax  (415)  239-3918 

^AGENDA 
CLOSED  SESSION 
BOARD  OF  TRUSTEES 
OF 
THE  SAN  FRANCISCO  COMMUNITY  COLLEGE  DISTRICT 


DOWNTOWN  CAMPUS 

800  Mission  Street 

San  Francisco 

THURSDAY  October  28, 1999 

5:00  P.M. 


OPEN  SESSION 
Announcement  of  Closed  Session  Topics 


DOCUMENTS  DEPT. 

OCT  2  6  1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

1  J-26-Q9AI 1  : 13    RC/D 


II.  CLOSED  SESSION 

A.  CONFERENCE  WITH  LEG.Ai  COUNSEL  -  EXISTING  LITIGATION  (G.C.  54956.9(a)) 

1 .  Save  our  Landmark  Theaters  v.  SFCCD 
San  Francisco  Superior  Court  Case  #  997441 

2.  Mandanis  vs.  City  College  of  San  Francisco;  et  al. 
Northern  District  of  California 

U.S.  District  Court  Case  #  C99-3673  M  JJ 

3.  Church  V.  City  College  of  San  Francisco 
Superior  Court  Case  #  997556. 

4.  Cook  V.  SFCCD 

San  Francisco  Superior  Court  Case  n  999292 

5.  Associated  Students  V.  Honorable  Board  of  Trustees  of  the  SFCCD,  et  al. 
Court  of  Appeal  ,  First  Appellate  District 

Case  Nos.  A0S0472  &  A08 1 725 

6.  SFCCD  V.  Kintz 

San  Francisco  Superior  Conn  Case  r  9S0794 
Court  of  Appeal  No.  AOS 1 37S 


HOARD  ()l'll(liS"ll-.K.S 

Lawrence  Won^.  President  •  Dr.  .Anita  Gricr,  \'n.c  President  •  Dr.  Natalie  Dcrj; 

Robert  E.  Burtim  •  James  Haskell  Maso.  11.  •  RixJel  E.  Rodis  •  Robert  R  \arni 

Dr.  Philip  R.  Day.  Jr.,  Clunccllor 


7.        SFCCD  V.  Doukas  et  al. 

Case  No.  BAP  No.  NC-98-1587 

8.  Daniel  Curzon  -  Brown,  et  al.  v . 

SFCCD  et  al. 
San  Francisco  Superior  Court  Case  #  307335 


B.  CONFERENCE  WITH  LEGAL  COUNSEL  -  ANTICIPATED  LITIGATION 
(G.C.  54956.9) 

Significant  exposure  to  litigation  pursuant  to  Gov.  Code  54956.9  (b)  -  3  cases 

C.  PUBLIC  EMPLOYEE  DISCIPLINE/DISMISSAL/RELEASE  (G.C.  54957) 

D.  CONFERENCE  WITH  LABOR  NEGOTI.ATORS    (G.C.  54957.6) 

1.  Agency  Designated  Representatives:  Lavvxence  Klein,  Jeffrey     Sloan, 

Carmen  Plaza  de  Jennings,  and 
Steve  Hale 

Emplovee  Organizations:  Service  Employees  International  Union  (SEIU)  790, 
American  Federation  of  Teachers  (AFT)  2121  <§:  Department  Chairperson  Council 
(DCC) 

2.  Agencv  Designated  Representatives:    Lawrence  Klein,  Jeffrey 

Sloan,  Carmen  Plaza  de  Jennings  and 
Steve  Hale 

Unrepresented  Employees:        Gardener,  Nursery  Specialist,  Electrician  Supervisor  I, 
Electrician,  Painter,  Painter  Supep.isor  I,  Plumber,  Steamfmer,  Stationary  Engineer, 
Truck  Driver,  Locksmith,  Carpenter,  Carpenter  Supervisor  I.  District  Designated 
Managers,  Supervisors,  and  Confidential  Classifications. 

HI.  OPEN.SESSION 

Disclosure  of  Board  actions  from  Closed  Session,  pursuant  to  Government  Code  54957.1 

Members  of  the  public  shall  have  an  opportunity  to  speak  in  accordance  with  Government 
Code  54954.3  and  Education  Code  72121. 


3    1223   03273    1821 
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CITY 


COLIEGE 

OF  SAN  FRANCISCO 


OFFICE  OF  THE  CHANCELLOR 

so   PHELAN   AVENUE   •   BOX    E200   •   SAN    FRANCISCO,   CA   94  1  12    •   415.   239.3303   •    FAX  415.   239.39  11 


October  21,  1999 

To:       Board  of  Trustees 

From:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Re:      1 999-2000  Financial  Report  as  of  October  21 ,  1 999 

1999-2000  Fiscal  Year  (Cost-to-Continue  Budget): 

Summary  by  Activity:  (30.77%  of  the  fiscal  year  has  been  completed) 

•  32.90%  of  the  budget  has  been  expended/encumbered 
Summary  by  Expenditure  Category: 

•  Estimating  that  98.37%  of  the  expenditure  budget  will  be  expended 

•  Projecting  an  ending  balance  totaling  $2,179  million 

•  Projected  expenditures  include  an  additional  $500,000  to  increase  the 
Spring  2000  course  offerings  in  an  effort  to  increase  enrollment 

•  Fringe  benefits  estimated  higher  as  a  result  of  increasing  health  care 
costs  for  current  and  retired  employees 

James  Kendrix  will  further  review  and  highlight  all  of  this  information  during  the  Financial 
Report  section  of  our  upcoming  meeting. 

Thanks  and  if  you  have  any  questions  in  advance  of  our  meeting,  please  don't  hesitate 
to  contact  James  (241-2259),  Peter  (241-2229),  or  myself  (239-3303) 


BOARD  OF  TRUSTEES 

LAWRENCE  WONG,   PRESIDENT     •      D  R  ,   AN  ITA   G  R  I  E  R  ,    /iCE   (--ESIDEC.-     •      D~     '.iTALiE    BER'^ 

ROBERT  E.   BURTON      •     JAMES   HASKELL  MAYO,  II,      .      F-0DE;_   E,   ROC    ;      •      RC5ERT  P     .ARNI 

DR.    PHILIP    R.    DAf-,    JR,    Cr-ANCt,.OR 
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OFFICE  OF  THE  BOARD  OF  TRUSTEES 

50  Phelan  Avenue,  Box  E200,  San  Francisco,  California  94112 
(415)239-3303     Fax  (415)  239-3918 


LOCATION: 


NOTICE 
REGULAR  MEETINGS 

OF  THE 

BOARD  OF  TRUSTEES 

SAN  FRANCISCO  COMMUNITY  COLLEGE  DISTRICT 

DOWNTOWN  CAMPUS 
CONFERENCE  ROOM  -  2"*^  floor 
800  MISSION  STREET 


DATE:  THURSDAY,  October  28. 1999 

TIME:  5:00  PM 

This  meeting  is  normally  devoted  to  Closed  Session  Topics. 


LOCATION: 

DATE: 

TIME: 


DOWNTOWN  CAMPUS 

EDUCATION  PALATE 

800  MISSION  STREET,  SAN  FRANCISCO 

THURSDAY,  October  28, 1999 
6:00  PM 


DOCUMENTS  DEPT. 

OCT  2  B  1999 
SAN  FRANCISCO 
PUBLIC  LIBRARY 

10- 


This  meeting  is  normally  devoted  to  Open  Session  Topics. 

SPECIFIC  TIMES  SUBJECT  TO  CHANGE. 
Call  241-2234  for  information. 

Members  of  the  public  shall  have  an  opportunity  to  speak  in  accordance  with  Government  Code  54954.3 
and  Education  Code  72121.5 

The  San  Francisco  Community  College  District  docs  not  discriminate  on  the  basis  ordi$abilit>'  in  the  admission 
or  access  to,  or  treatment  or  employment  in,  its  programs  or  activities.  Persons  who  wish  to  request  disability- 
related  accommodations  including  sign-language  interpreters  should  contact  Linda  R.  Jackson,  District  ADA 
Coordinator,  Ofnce  of  Affirmative  Action,  31  Cough  Street,  Room  16.  San  Francisco,  CA,  94103,  Phone:  (415) 
241-2281,  Fax:  (415)  241-2203.  Please  request  accommodations  no  later  than  12  working  days  prior  to  the  date 
of  the  Board  meeting  in  order  to  assure  the  best  possible  arrangements. 

HOARDOI  'lUHSI  KKS 

Lawrence  Wong,  President  •  Dr.  Anita  Grier,  \'ice  President  .  Dr.  Natalie  Berg 

Robert  E.  Burton  •  James  Haskell  Mayo,  II.  •  Rodcl  E.  Rodis  •  Robert  R  Varni 

Dr.  Philip  R.  Day.  Jr.,  Chancellor 


r 


TO  MEMBERS  OF  THE  PUBLIC 


The  Agenda  page  and  accompanying  resolutions  have  been  prepared  well  in  advance  of  the 
regularly  scheduled  meeting  of  the  Board  of  Trustees  of  the  San  Francisco  Community  College 
District.  Please  note  that  Resolutions  are  subject  to  amendment  and  replacement. 

Members  of  the  public  shall  have  an  opportunity  to  speak  in  accordance  with  Government  Code 
54954.3  and  Education  Code  72121.5. 

You  should  be  aware  of  the  following  (Government  Code  §  54954.2): 

1.  Additional  agenda  items  to  be  acted  upon  by  the  Board  may  be  posted  at  33  Gough 
Street  and  in  the  lobby  of  Conlan  Hall  at  the  Phelan  Campus  at  least  72  hours  in 
advance  of  the  regularly  scheduled  Board  Meeting.  Resolutions  may  also  be 
available  at  the  time  of  posting,  but  if  not,  such  resolutions  will  be  available  at  the 
Board  Meeting. 

2.  Additional  agenda  items  and  resolutions,  although  not  posted  as  in  paragraph  1 
above,  may  still  be  acted  upon  by  the  board  at  the  regular  meeting: 

a)  Upon  a  determination  by  a  majority  vote  of  the  Board  that  an  emergency 
situation  exists,  as  defined  in  Government  Code  §  54956.5.  Emergency  is 
defined  as  work  stoppage  or  other  activity  which  severely  impairs  public 
health,  safety,  or  both,  as  determined  by  a  majority  of  the  members  of  the 
Board,  OR  crippling  disaster  which  severely  impairs  public  health,  safety  or 
both,  as  determined  by  a  majority  vote  of  the  members  of  the  Board,  OR 

b)  Upon  a  determination  by  a  two-thirds  vote  of  the  members  of  the  Board 
present  at  the  meeting  or,  if  less  than  two-thirds  of  the  members  are  present, 
a  unanimous  vote  of  those  members  present,  that  there  is  a  need  to  take 
immediate  action  and  that  the  need  for  action  came  to  the  attention  of  the 
District  subsequent  to  the  agenda  being  posted  72  hours  in  advance  of  the 
Board  Meeting,  OR 

c)  The  item  was  posted  72  hours  in  advance  of  a  prior  meeting  of  the  Board 
occurring  not  more  than  five  calendar  days  prior  to  the  date  action  is  taken 
on  the  item,  and  at  the  prior  meeting  the  item  was  continued  to  the  meeting 
at  which  action  is  being  taken. 


I 


For  Members  of  the  Public; 

To  facilitate  the  conduct  of  business  at  Board  meetings,  the  following  information  has  been  taken 
from  the  District's  Policy  Manual  concerning  the  conduct  of  Board  Meetings 

From  PM  1.05  A: 

The  order  of  business  may  be  revised  at  any  meeting  when,  in  the  discretion  of  the  President,  such 
revision  will  benefit  the  public  and/or  order  of  the  meeting. 

FromPM  1.05  L; 

L.  Granting  the  Privilege  of  the  Floor.  A  person  desiring  to  speak  shall  be  recognized  by  the 
Chair  only  after  complying  with  the  following  procedures: 

For  matters  appearing  on  the  agenda,  an  individual  desiring  to  address  the  Board  must  complete  a 
"Request  to  Address  Board"  card,  completing  the  information  thereon  including  the  subject  to  be 
addressed.  If  there  is  to  be  a  written  report  presented,  a  copy(ies)  shall  be  submitted  in  advance 
to  the  Chancellor. 

Any  person  desiring  to  address  the  Board  on  non-agenda  items  must  also  complete  the  "Request 
to  Address  Board"  card  and  will  be  recognized  at  the  end  of  the  agenda.  Only  items  directly 
related  to  District  business  may  be  presented. 

Cards  for  these  purposes  are  available  in  the  Office  of  the  Chancellor  and  also  at  the  Board 
meeting.  Completed  cards  should  be  presented  to  the  Board  President  prior  to  the  beginning  of 
the  meeting.  As  a  matter  of  courtesy,  the  Board  encourages  people  to  notify  the  Chancellor's 
Office  in  advance  of  the  Board  meeting  of  their  intention  to  address  the  Board  Prior  to  calling 
for  a  vote  on  an  item  before  the  Board,  the  Presiding  Officer  shall  determine  if  speaker  cards  have 
been  submitted  for  that  item.  Persons  who  have  submitted  cards  prior  to  the  consideration  of  the 
item  shall  be  called  upon  by  the  Presiding  Officer.  Persons  who  address  the  Board  may  address 
only  the  agenda  item  being  considered  and  shall  have  up  to  three  minutes  for  comments.  Should 
another  person  who  has  submitted  a  request  to  speak  card  in  advance  of  consideration  of  the  item 
wish  lo  forego  speaking  on  that  item,  he  or  she  may  grant  his  or  her  speaking  time  to  another 
speaker  who  has  also  submitted  a  request  to  speak  card,  but  in  no  event  shall  any  speaker  have 
more  than  two  allotments  (totaling  up  to  six  minutes)  of  speaker  time  on  any  item  However,  in 
order  to  facilitate  the  completion  of  District  business,  the  Presiding  Officer  may  also  limit  the  total 
length  of  time  allotted  to  the  speakers  on  a  given  topic  or  agenda  item  which  may  reduce  the 
individual  speaker's  time  on  that  topic  or  item.  Speaking  too  long,  being  unduly  repetitious,  or 
discussing  irrelevancies  disrupt  the  meeting,  and  may  result  in  the  forfeiture  of  speaking 
opportunities  during  that  meeting. 

The  President  of  the  Board  reserves  the  right  of  determining  the  order  of  the  speakers  and 
changing  the  order  of  the  agenda  if  it  will  be  of  benefit  to  the  public  and/or  the  order  of  the 
meeting 


Undue  interruptions  or  other  interferences  with  the  orderly  conduct  of  Board  business  cannot  be 
allowed.  Defamatory  or  abusive  personal  remarks  which  disturb  or  impede  the  meeting  or  exceed 
the  bounds  of  civility  necessary  to  the  conduct  of  District  business  are  always  out  of  order. 
However,  the  Board  shall  not  prohibit  public  criticism  of  the  policies,  procedures,  programs,  or 
services  of  the  District,  or  of  the  acts  or  omissions  of  the  Board. 

The  President  may  terminate  the  speaker's  privilege  of  address  if  after  being  called  to  order,  he  or 
she  persists  in  improper  conduct  or  remarks,  or  if  the  speaker  fails  to  speak  on  the  subject  matter 
for  which  the  privilege  of  the  floor  was  granted. 

No  oral  presentation  shall  include  charges  or  complaints  against  any  employee  of  the  Board,  or 
otherwise  present  information,  which  does  not  relate  directly  to  the  topic  at  hand  or  which 
disrupts  or  impedes  the  meeting  All  formal  charges  or  complaints  against  an  employee,  for  which 
a  specific  grievance  or  complaint  process  is  not  otherwise  available,  shall  be  in  writing  and  signed 
by  the  person  making  the  charge  and  shall  be  filed  with  the  Chancellor  who  shall,  after 
investigation,  take  or  recommend  appropriate  action.  There  shall  be  no  oral  presentation  or 
discussion  of  confidential  formal  charges  or  complaints  in  open  public  meetings  of  the  Board  on 
non-agenda  items  or  unless  otherwise  required  by  law. 

Comments  or  presentations  made  by  members  of  the  public  to  the  Board  do  not  necessarily  reflect 
the  opinion  of  the  Board  or  of  its  individual  members,  nor  does  the  Board  necessarily  endorse  or 
sanction  such  comments  or  presentations.  Persons  who  address  the  Board  on  matters  of  their 
choosing  are  solely  responsible  for  the  content  of  such  comments  or  presentations 


Regular  Meeting  of  the 

Board  of  Trustees  of  the 

San  Francisco  Community  College  District 

City  College  of  San  Francisco 

DOWNTOWN  CAMPUS 

Educated  Palate 

800  Mission  Street 

San  Francisco 

Thursday,  October  28, 1999 

Open  Session  -  6:00  p.m. 

I.  Roll  Call 

II.  Pledge  of  Allegiance 

III.  Approval  of  Minutes 

Regular  Meeting  Minutes  -  September  30,  1999 

IV.  Adoption  of  Resolutions  Agenda 

V.  Approval  of  Consent  Agenda  Items  as  Listed: 

VI.  Special  Presentations 

VII.  Monthly  Financial  Report  -  James  Kendrix 

VIII.  Action  on  Other  Resolutions  Agenda  Items 
IX.  Report  from  Constituent  Groups 

-  Academic  Senate  -  Ray  Berard,  President 

-  Associated  Students      -  Rachel  Wood,  President 

-  Classified  Senate  -  Alice  Munoz-Shvarts,  President 

X.  Board  of  Trustees'  Report 

XI.  Chancellor  and  Staff  Reports 

XII.  Close  Session  Announcements  -  Legal  Counsel  Ronald  Lee 


*C   -    It   is    recommended   that   all    resolution   agenda    items    identified   with 
letter  * C  in  the   right  hand  column  are   eligible   for  consideration  as 
Consent   agenda   items. 


XIII.  Requests  to  Speak 

XIV.  Adjournment 

FINANCE  (Pages  1-23) 

GENERAL  FUND 

B1       -  Reviewing  and  entering  into  the  minutes  the  SFCCD  Quarterly 

Financial  Status  Report  for  the  quarter  ended  June  30,  1999. 

B1a     -  Authorization  be  hereby  given  for  approval  to  contract  *c 

with  the  Mexican  Museum  located  at  Fort  Mason  for  special 
services  to  provide  direct  services  for  the  Diego  Rivera  Mural 
Project  to  generate  a  major  educational  project  at  CCSF  for  the 
time  period  of  November  1,  1999  through  January  31,  2000,  in  the 
amount  not  to  exceed  $6,000 

CAPITAL  OUTLAY 

B2       -  Authorization  be  given  to  contract  with  Page  &  Turnbull,  a  *  c 

certified  Local  Business  Enterprise  (LBE)  Owned,  for  special 
services  and  advice  to  provide  the  District  with  complete  historic 
preservation  architectural  services,  for  the  Project:  New  Campus 
for  Chinatown/North  Beach,  including  the  Historic  Preservation  of 
the  Colombo  Building  at  a  cost  of  $16,090  to  be  completed  on  or 
before  June  30,  2002. 

B3       -  Authorization  be  given  to  contract  with  *  c 

Ventana  Aluminum  Manufacturing  Company,  the  lowest 
responsible  bidder  to  provide  replacement  windows  for  the  project: 
North  and  South  Gymnasiums  Window  Replacement  at  a  cost  of 
$64,121.27,  to  be  completed  on  or  before  June  31,  2000. 

B4        -         PULLED 

B5       -  Authorization  be  given  to  Contract  with  Signet  Testing  Lab,  *  c 

Inc.,  (Caucasian),  to  provide  for  materials  testing  and  special 
inspection  services  for  the  Project:  Batmale  Hall  Mechanical  Room 
Roof  Enclosure,  at  a  cost  not  to  exceed  $4,932.  This  contract  will 
be  completed  prior  to  December  31,  2000 

B6       -  Authorization  for  six  (6)  Contract  Modification(s)  *  c 

totaling  $22,615  for  Special  Services  Contract(s)  and  Construction 
Contract(s) 


► 


*C  -  It  is  recommended  that  all  resolution  agenda  items  identified  with 
letter  * C  in  the  right  hand  column  are  eligible  for  consideration  as 
Consent  agenda  items. 


I 
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B7       -  Authorization  be  hereby  given  to  contract  with  *  c 

Dahl-Beck  Electric  Co.,  (  Caucasian)  the  lowest  responsible  bidder, 
for  the  project:  Evans  Campus  Building  Emergency  Lighting  Power 
System  Replacement  at  a  cost  of  $27,753,  to  be  completed  on  or 
before  January  31 ,  2000. 

B8       -  Authorization  be  hereby  given  to  contract  *  c 

with  KTY  Enterprises,  Inc.,  a  Minority  Business  Enterprise  (Asian) 
and  the  lowest  responsible  bidder,  for  the  project:  John  Adams 
Childcare  Development  Teaching  Facility,  Phase  II  at  a  cost  of 
$248,000,  to  be  completed  on  or  before  January  31 ,  2000. 

B9       -  Authorization  be  given  to  Contract  *  c 

with  Signet  Testing  Lab,  Inc., (Caucasian),  to  provide  for  materials 
testing  and  special  inspection  services  for  the  Project:  John  Adams 
Childcare  Development  Teaching  Facility,  Phase  II,  at  a  cost  not  to 
exceed  $4,533.  This  contract  will  be  completed  prior  to  December 
31,2000. 

B10     -  Authorization  be  given  to  contract  with  City  and  *  c 

County  of  San  Francisco  Department  of  Public  Works  to  provide 
installation  work  for  the  project:  North  and  South  Gymnasiums 
Window  Replacement  at  a  cost  of  $30,298,  to  be  completed  on  or 
before  June  30,  2000. 

B11      -  Authorization  be  given  to  contract  with  Pete  O.  Lapid  and  *  c 

Associates,  Inc.,  a  certified  Local  Business  Enterprise  and  Minority 
Business  Enterprise  (Asian),  for  special  services  and  advice  to  provide 
the  District  with  complete  electrical  engineering  and  construction 
administration  services,  for  the  Project:  Science  Hall  Building  Electrical 
Supply  System  Upgrade  at  a  cost  of  $16,200  to  be  completed  on  or 
before  December  31 ,  2000. 

B12     -  PULLED 

GRANTS 

B13     -  Authorization  be  hereby  given  to  enter  into  four  *c 

special  services  contracts  during  the  period  of  October  1,  1999  to 
December  31,  1999  with  the  following  consultants:  1)  Ben  Shohfi 
for  providing  144  hours  of  services  at  the  rate  of  $25  per  hour  for  a 
total  not  to  exceed  $3,600;  2)  Diane  Hume  for  providing  72  hours  of 
services  at  the  rate  of  $50  per  hour  for  a  total  not  to  exceed  $3,600; 
3)  Yasuko  Kazama  for  providing  240  hours  of  services  at  the  rate  of 
$25  per  hour  for  a  total  not  to  exceed  $6,000;  and  4)  Kit  Bun  Mak 
for  providing  300  hours  of  services  at  a  rate  of  $25  per  hour  for  a 
total  not  to  exceed  $7,500. 


*C  -  It  is  recommended  that  all  resolution  agenda  items  identified  with 
letter  * C  in  the  right  hand  column  are  eligible  for  consideration  as 
Consent  agenda  items. 


B14     -  Authorization  is  hereby  given  to  contract  with  *c 

Laurie  R.  Friedman  for  providing  the  OSHA  Emergency  Action  Plan 
Training  to  employees  of  San  Francisco  Airport  Commission  during 
the  period  of  October  1,  1999  to  January  31,  2000  for  a  cost  not  to 
exceed  $40,000. 

B15     -  Authorization  to  amend  the  following  resolution  as  *c 

indicated  in  the  table  totaling  $1,115,276. 

B16     -  Authorization  be  hereby  given  to  accept  funds  in  the  *  c 

amount  of  $5,902  from  Chabot-Las  Positas  Community  College 
District  for  participation  in  the  implementation  of  the  California  Early 
Childhood  Mentor  Program  for  the  1999-2000  academic  year. 

817     -  Authorization  be  given  to  submit  an  application  and  *c 

appropriate  all  funds  receivable  upon  approval  from  the  San 
Francisco  Department  of  Human  Services  for  the  San  Francisco 
Construction  &  Maritime  Center  for  the  period  of  November  1 ,  1 999 
until  August  1 ,  2001  in  the  amount  not  to  exceed  $1 ,099,999. 

Equipment.  Supplies  &  Services  (Pages  24-31) 

01       -  Procurement  of  equipment,  supplies,  services,  *  c 

etc.,  less  than  $3,000 

C2      -  Procurement  of  equipment,  supplies,  services,  *  c 

etc., $3, 000  or  more 

C3      -         Acceptance  of  Gifts  *c 

Human  Resources  (Pages  32-50) 

F1       -  Resignation  with  the  Intent  to  Retire  Educational  Academic  *  c 

Administrator 

G1-10  -  Academic  Employees,  Credit  Program,  District  *  c 

Funded 


HI       -  Academic  Employees,  Credit  Program,  *  c 

Categorically  Funded 

LI        -  Amending  employment  contract  for  *  c 

the  purpose  of  (a)  purchasing  tax  sheltered  annuities,  (b) 
contributing  to  tax  sheltered  custodial  accounts,  for  those 
employees  requesting  such  purchases  or  contributions,  and  (c) 
termination  of  the  amendment  to  employment  contract. 

*C  -  It  is  recommended  that  all  resolution  agenda  items  identified  with 
letter  *C  in  the  right  hand  column  are  eligible  for  consideration  as 
Consent  agenda  items . 
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L2       -  Reemployment  of  Service  Retirants  Under  Education  Code  *  c 

Section  24214 

N1       -  Academic  Employees  Community  Services  Classes  *  c 

Special  (Pages  51-58) 

81       -  Recommend  Voluntary  Recognition  of  Six  San  Francisco  *  c 

Building  and  Construction  Trades  Council  Unions  as  Exclusive 
Representative  for  a  Skilled  Crafts  Bargaining  Unit 

32       -  Recommendation  to  Refrain  from  Business  Meetings  or  events 

on  Rosh  Hashana  and  Yom  Kippur 

53  -  Authorization  be  hereby  given  to  the  San  Francisco  *  c 

Community  College  District  to  conduct  Fall  2000  and  Spring  2001 
Study  Abroad  Programs  to  Florence,  Italy,  provided  that  the 
program  be  conducted  in  conformance  with  applicable  laws.  The 
District  shall  expend  no  funds  for  transportation,  housing,  meals,  or 
incidentals  and  that  the  District  obtain  proposals  from  qualified 
contractors  to  provide  necessary  transportation  and  other  services 
in  connection  with  said  excursion. 

54  -  Authorization  be  hereby  given  to  the  San  Francisco  *  c 

Community  College  District  to  conduct  Fall  2000  and  Spring  2001 
Study  Abroad  Programs  to  Paris,  France,  provided  that  the 
program  be  conducted  in  conformance  with  applicable  laws.  The 
District  shall  expend  no  funds  for  transportation,  housing,  meals,  or 
Incidentals  and  that  the  District  obtain  proposals  from  qualified 
contractors  to  provide  necessary  transportation  and  other  services 
in  connection  with  said  excursion. 

35       -  Recommend   authorizing   the   administration   to   establish   wage 

rates/premiums  and  benefit  levels  for  the  classification  of  Architect 
(5268) 

Real  Estate  (Pages  59-60) 

W1      -  Recommendation  of  a  sublease  to  the  Southeast  *  c 

Community  College  District  Facility  Commission  and  authorization 
to  sublease  180  square  feet  of  office  space  at  the  Southeast 
Campus  on  a  month  to  month  basis  to  New  Direction  at  39  cents  a 
square  foot  per  month  starting  January  1 ,  1999 


*C  -  It  is  recommended  that  all  resolution  agenda  items  identified  with 
letter  *C  in  the  right  hand  column  are  eligible  for  consideration  as 
Consent  agenda  items. 
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Information  only  (Pages  61  -62) 

Members  of  the  public  shall  have  an  opportunity  to  speak  in  accordance  with 
Government  Code  54954.3  and  Education  Code  72121.5. 

Next  Board  Meeting  Date:  November  18, 1999 

Gough  Street  Campus 
33  Gough  Street 
San  Francisco 


*C  -  It  is  recommended  that  all  resolution  agenda  items  identified  with 
letter  *c  in  the  right  hand  column  are  eligible  for  consideration  as 
Consent  agenda  items. 
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CITY  COLLEGE  OF  SAN   FRANCISCO 

50   PHELAN   AVENUE    •   SAN    FRANCISCO,   CA   94  1  12    •   4  15.  239.3000 


DATE:  October  28,  1999  B1 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        GENERAL  FUND 

Reviewing   and    entering    into   the    minutes   the 
SFCCD  Quarterly  Financial  Status  Report  for  the 
quarter  ended  June  30, 1999. 
(Resolution  No.  991 028-B1) 

BACKGROUND  INFORMATION: 

Title  5  of  the  California  Code  of  Regulations,  Section  58310  requires 
California's  Community  College  Districts  to  report  quarterly  on  their  financial 
condition.  Starting  with  the  quarter  ending  June  30,  1999  and  quarterly 
thereafter,  districts  are  required  to  provide  to  the  State  Chancellor's  office  the 
completed  form  CCFS-31 1Q  and  a  copy  of  the  quarterly  financial  report. 

In  order  to  meet  the  requirement  of  Title  5  of  the  California  Code  of 
Regulations,  Section  58310  the  following  resolution  is  recommended  for 
adoption: 

RECOMMENDATION: 

RESOLVED:  That  pursuant  to  Title  5  of  the  California 

Code  of  Regulations,  Section  58310  the  Quarterly  Financial  Status  Report 
for  the  quarter  ended  June  30,  1999  is  hereby  reviewed  and  entered  into  the 
minutes  of  the  Board  of  Trustees  of  the  SFCCD 


James  Kendrix,  Originator 
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BOARD  OF  TRUSTEES 
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DATE:  October  28,  1999  B1a 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 


SUBJECT:     GENERAL  FUND 

Authorization  to  Contract  for  Special  Services 
(Resolution  No.  991028-B1a) 


BACKGROUND  INFORMATION: 

This  resolution  is  an  authorization  to  enter  in  to  contract  with  the  Mexican 
Museum  located  at  Fort  Mason  to  provide  direct  services  for  the  Diego  Rivera  Mural 
Project  to  generate  a  major  educational  project  at  CCSF.  This  project  will  focus  upon 
integrating  the  Diego  Rivera  mural  into  the  curriculum  of  various  college  instructional 
programs.  The  Mexican  Museum  will  provide  expertise  in  the  area  of  how  to  utilize  the 
mural  and  its  history  in  a  variety  of  different  courses  and  curriculum.  The  total  contract 
is  for  $6,000,  paid  by  the  Office  of  Research,  Planning  and  Grants.  The  contract  is  for 
the  period  of  November  1 ,  1 999  through  January  31 ,  2000. 


RECOMMENDATION: 

RESOLVED:  That  authorization  be  hereby  given  for  approval  to  contract 
with  the  Mexican  Museum  located  at  Fort  Mason  for  special  services  to  provide 
direct   services   for  the   Diego   Rivera    Mural   Project  to   generate   a    major 
educational  project  at  CCSF  for  the  time  period  of  November  1,  1999  through 
January  31,  2000,  in  the  amount  not  to  exceed  $6,000,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration  and/or  their  designees  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 


Robert  Gabriner,  Originator 
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BOARD  OF  TRUSTEES 

LAWRENCE  WONG,   PRESIDENT     •      DR.   ANITA  GRIER,   VICE   PRESIDENT     •      DR.   NATALIE   BERG 
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DATE:  October  28,  1999  B2 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        CAPITAL  OUTLAY 

Authorization  to  Award  Special  Services  Contract  to 
Page  &  Turnbull 
(Resolution  No.  991028  -  B2) 

BACKGROUND  INFORMATION: 

Project:  New  Campus  for  Chinatown/North  Beach,  including  the  Historic  Presentation  of 

the  Colombo  Building 

To  comply  with  conditions  required  by  the  Settlement  Agreement  between  the 
District  Parties  and  the  Friends  of  the  Colombo  Building,  the  District  wishes  to  contract  with 
Page  &  Turnbull,  to  provide  historic  preservation  architectural  services  for  the  Project:  New 
Campus  for  Chinatown/North  Beach,  including  the  Historic  Preservation  of  the  Colombo 
Building.  The  scope  of  work  is  specific  to  the  historic  preservation  of  the  Colombo  Building  and 
will  include:  review  and  provide  comments  on  the  current  conceptual  design  plan;  prepare 
preliminary  historic  preservation  architectural  assessment  report  on  the  existing  Colombo 
Building  conditions;  identify  key  historic  preservation  issues  to  be  addressed  in  formal  planning, 
design  and  construction  of  the  new  Chinatown/North  Beach  Campus;  and  provide  draft  and  final 
written  reports  to  the  District  and  to  all  parties  as  required  by  the  Settlement  Agreement. 

This  project  is  funded  by  the  General  Obligation  Bond  Fund,  to  be  charged  to 
Appropriation  425001 -831 2-6201 -71 00-S. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  given  to  contract  with  Page  &  Turnbull,  a 
certified  Local  Business  Enterprise  (LBE)  Owned  Business,  for  special  services 
and  advice  to  provide  the  District  with  complete  historic  preservation  architectural 
services,  for  the  Project:  New  Campus  for  Chinatown/North  Beach,  including  the 
Historic  Preservation  of  the  Colombo  Building  at  a  cost  of  $16,090  to  be 
completed  on  or  before  June  30,  2002,  and 

FURTHER  BE  IT  RESOLVED:  That   the   Chancellor.   Vice   Chancellor  of 

Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 

Peter  A.  Goldstein,  Originator 
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DATE:  October  28,  1999  B3 

TO:  Board  of  Trustees 

FROM;  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        CAPITAL  OUTLAY 

Authorization  to  Award  Construction  Contract  to 
Ventana  Aluminum  Manufacturing  Company 
(Resolution  No.  991028-B3) 

BACKGROUND  INFORMATION: 

Project:  North  and  South  Gymnasiums  Window  Replacement 

The  District  received  several  qualified  bid  proposals,  including  MBE,  WBE, 
and  LBE  firms,  and  the  District  wishes  to  contract  with  Ventana  Aluminum  Manufacturing 
Company  (Caucasian),  and  the  lowest  responsible  bidder  to  provide  replacement  windows 
for  the  project:  North  and  South  Gymnasiums  Window  Replacement.  The  actual 
installation  work  will  be  performed  by  City  and  County  of  San  Francisco  Department  of 
Public  Works  under  separate  contract. 

The  project  is  funded  by  the  General  Obligation  Bond  fund,  and  to  be 
charged  to  Appropriation  fund  number  42019C-8060-6202-7100-HS  and  42019C-8064- 
6202-71 00-HS. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  given  to  contract  with  Ventana 

Aluminum  Manufacturing  Company,  the  lowest  responsible  bidder  to  provide 
replacement  windows  for  the  project:  North  and  South  Gymnasiums  Window 
Replacement  at  a  cost  of  $64,121.27,  to  be  completed  on  or  before  June  31, 
2000,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 

Peter  Goldstein,  Originator 
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PULLED 
DATE: 


October  28.  1999 


B4 


TO: 


FROM: 


Board  of  Trustees 

Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject: 


CAPITAL  OUTLAY 

Authorization  to  Award  Construction  Contract  to 

(Resolution  No.  991028-B4) 


BACKGROUND  INFORMATION: 


Project: 


Gymnasium  Exercise  Room  Floor  Pad  Replacement 


The  District  received   several  qualified  bid   proposals  from  Contractors, 
including    MBE,    WBE,    and    LBE    firms    and    the    District   wishes    to   contract   with 

,  the  lowest  responsible  bidder,  for  the  project:  Gymnasium  Exercise 

Room  Floor  pad  Replacement.  This  project  consists  of  purchase  and  installation  of  new 
permanent  floor  pads  for  two  South  Gymnasium  weight  rooms  and  an  exercise  room  in 
the  North  Gymnasium. 

The  project  is  funded  by  General  Obligation  Bond  fund  for  North  and  South 

Gymnasium  Renovation,  to  be  charged  to  Appropriation  fund  number -8060- 

6201-7100-REN  and  number -8064-6201-71 00-REN. 

RECOMMENDATION: 

RESOLVED:  That     authorization     be     given     to     contract     with 

,  the  lowest  responsible  bidder  for  the  project:  Gymnasium 

Exercise  Room  Floor  Pad  Replacement,  at  a  cost  of  $__ ,  to  be 

completed  on  or  before  December  31, 1999,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor.  Vice  Chancellor  of 
Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 

Peter  Goldstein,  Originator 
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DATE:  October  28.  1999  B5 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        CAPITAL  OUTLAY 

Authorization  to  Award  Special  Services  Contract  to 
Signet  Testing  Lab,  Inc., 
(Resolution  No.  991028  -  B5) 

BACKGROUND  INFORMATION: 

Project:  Batmale  Hall  Mechanical  Room  Roof  Enclosure 

The  District  received  qualified  proposals  including  MBE,  WBE  and  LBE 
firms  for  materials  testing  and  special  inspection  sen/ices  for  this  State  funded 
Scheduled  Maintenance  project.  The  District  wishes  to  contract  with  Signet  Testing  Lab, 
Inc.,  (Caucasian)  for  the  project:  Batmale  Hall  Mechanical  Room  Roof  Enclosure. 
Materials  testing  and  special  inspection  are  services  required  by  the  Office  of  Regulation 
Sen/Ices,  Division  of  the  State  Architect.  These  services  include  such  things  as  materials 
testing  for  compliance  with  bid  documents,  concrete  sampling  and  testing,  inspecting  soil 
back-fill  and  compaction,  and  other  special  inspections  as  directed  by  the  Project 
Inspector  of  Record. 

This  project  is  50%  funded  by  the  1995-1996  State  Deferred  Maintenance 
program  with  50%  of  District  match,  and  to  be  charged  to  Appropriation  fund  number 
41 281 7-01 30-6202-71 00-S. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  given  to  Contract  with  Signet 

Testing  Lab,  Inc.,  (Caucasian),  to  provide  for  materials  testing  and  special 
inspection  services  for  the  Project:  Batmale  Hall  Mechanical  Room  Roof 
Enclosure,  at  a  cost  not  to  exceed  $4,932.  This  contract  will  be  completed 
prior  to  December  31 ,  2000,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 

Peter  A.  Goldstein,  Originator 
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DATE: 


October  28,  1999 


B7 


TO: 


Board  of  Trustees 


FROM: 


Dr.  Philip  R.  Day.  Jr.,  Chancellor 


Subject:        CAPITAL  OUTLAY 

Authorization  to  Award  Construction  Contract  to 
Dahl-Beck  Electric  Co. 
(Resolution  No.  991 028-B7) 

BACKGROUND  INFORMATION: 

Project:  ^vans  Qampus  Building  Emergency  Ligliting  Power  System  Replacement 

The  District  received  several  qualified  bid  proposals,  including  MBE  firms, 
and  the  District  wishes  to  contract  with  Dahl-Beck  Electric  Co.,  (Caucasian)  the  lowest 
responsible  bidder,  for  the  project:  Evans  Campus  Building  Emergency  Lighting  Power 
System  Replacement.  This  project  includes  labor  and  material  to  install  emergency  light 
fixture  batteries  back  up  power  system  at  Auto  Shop  and  upper  classroom  areas. 

The  project  is  funded  by  1996-1997  State  Scheduled  Maintenance  Grant, 
and  to  be  charged  to  Appropriation  412244-01 30-6202-71 00-S. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  hereby  given  to  contract  with 

Dahl-Beck  Electric  Co.,  (Caucasian)  the  lowest  responsible  bidder,  for  the 
project:  Evans  Campus  Building  Emergency  Lighting  Power  System 
Replacement  at  a  cost  of  $27,753,  to  be  completed  on  or  before  January  31 , 
2000,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 

Peter  Goldstein,  Originator 
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DATE:  October  28,  1999  B8 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        CAPITAL  OUTLAY 

Authorization  to  Award  Construction  Contract  to  KTY 
Enterprises,  Inc., 
(Resolution  No.  991 028-B8) 

BACKGROUND  INFORMATION: 

Project:  John  Adams  Childcare  Development  Teaching  Facility,  Phase  II 

(bid  due  on  the  10/14/99) 

The  District  received  several  qualified  bid  proposals,  including  MBE  firms, 
and  the  District  wishes  to  contract  with  KTY  Enterprises,  Inc.,  a  Minority  Business 
Enterprise  (Asian)  and  the  lowest  responsible  bidder,  for  the  project:  John  Adams 
Childcare  Development  Teaching  Facility,  Phase  11.  This  project  includes  fire  alarm 
system  installation,  lighting  fixture  replacement,  partition  construction  for  classrooms,  and 
kitchen  and  storage  room  facility  renovation.  This  work  is  necessary  to  meet  the  State 
childcare  funding  requirements  for  space  usage  and  designed  programs  for  children  at 
different  age  groups. 

The  project  is  funded  by  the  Partnership  for  Excellence  Grant,  and  is  to  be 
charged  to  Appropriation  41 2040-01 30-6202-71 00-S. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  hereby  given  to  contract  with  KTY 

Enterprises,  Inc.,  A  Minority  Business  Enterprise  (Asian)  and  the  lowest 
responsible  bidder,  for  the  project:  John  Adams  Childcare  Development 
Teaching  Facility,  Phase  II  at  a  cost  of  $248,000,  to  be  completed  on  or 
before  January  31 ,  2000,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor.  Vice  Chancellor  of 
Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 

Peter  A.  Goldstein,  Originator 
10/28/99 -B8  page  1 
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DATE:  October  28.  1 999  B9 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        CAPITAL  OUTLAY 

Authorization  to  Award  Special  Services  Contract  to 
Signet  Testing  Lab,  Inc., 
(Resolution  No.  991028  -  B9) 

BACKGROUND  INFORMATION: 

Project:         John  Adams  Childcare  Development  Teaching  Facility,  Phase  II 

The  District  received  several  qualified  responses,  including  MBE,  WBE 
and  LBE  firms,  to  the  advertised  request  for  qualifications  for  as  needed  materials 
testing  and  specials  inspections  services  for  construction  projects.  The  District  wishes 
to  contract  with  Signet  Testing  Lab,  Inc.,  (Caucasian),  for  the  John  Adams  childcare 
Development  Teaching  Facility,  Phase  II  project.  Materials  testing  and  special 
inspection  are  services  required  by  the  Office  of  Regulation  Services,  Division  of  the  State 
Architect.  These  services  include  such  things  as  materials  testing  for  compliance  with  bid 
documents,  concrete  sampling  and  testing,  inspecting  soil  back-fill  and  compaction,  and 
other  special  inspections  as  directed  by  the  Project  Inspector  of  Record. 

This  project  is  100%  funded  by  the  Partnerships  for  Excellence  Grant,  and 
to  be  charged  to  Appropriation  fund  number  41 2040-01 30-6202-71 00-S. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  given  to  Contract  with  Signet 

Testing  lab,  Inc.,  (Caucasian),  to  provide  for  materials  testing  and  special 
inspection  services  for  the  Project:  John  Adams  Childcare  Development 
Teaching  Facility,  Phase  II,  at  a  cost  not  to  exceed  $4,533.  This  contract 
will  be  completed  prior  to  December  31,  2000,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor.  Vice  Chancellor  of 
Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 

Peter  A.  Goldstein,  Originator 
10/28/99 -B9  page  1 
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DATE: 


October  28.  1999 


B10 


TO: 


Board  of  Trustees 


FROM: 


Dr.  Philip  R.  Day,  Jr.,  Chancellor 


Subject:        CAPITAL  OUTLAY 

Authorization  to  Award  Construction  Contract  to  City  and 
County  of  San  Francisco  Department  of  Public  Works 
(Resolution  No.  991028-B10) 

BACKGROUND  INFORMATION: 

Project:  North  and  South  Gymnasiums  Window  Replacement 

The  District  wishes  to  contract  with  City  and  County  of  San  Francisco 
Department  of  Public  Works  to  provide  installation  work  for  the  project:  North  and  South 
Gymnasiums  Window  Replacement.  The  District  will  obtain  the  windows  under  separate 
contract.  City  and  County  of  San  Francisco  Department  of  Public  Works  will  perform  the 
actual  installation  work  under  this  contract. 

The  project  is  funded  by  the  General  Obligation  Bond  fund,  and  to  be 
charged  to  Appropriation  fund  number  42019C-8060-6202-7100-HS  and  42019C-8064- 
6202-71 00-HS. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  given  to  contract  with  City  and 

County  of  San  Francisco  Department  of  Public  Works  to  provide  installation 
work  for  the  project:  North  and  South  Gymnasiums  Window  Replacement  at 
a  cost  of  $30,298,  to  be  completed  on  or  before  June  30,  2000,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor.  Vice  Chancellor  of 
Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 

Peter  Goldstein,  Originator 
10/28/99 -B10  page  1 
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DATE:  October  28,  1999  B11 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        CAPITAL  OUTLAY 

Authorization  to  Award  Special  Services  to 
Pete  O.  Lapid  and  Associates,  Inc., 
(Resolution  No.  991028  -  B11) 

BACKGROUND  INFORMATION: 

Project:  Science  Hall  Building  Electrical  Power  Supply  Upgrade 

The  District  received  qualified  proposals  including  MBE,  WBE  and  LBE  firms  for 
electrical  engineering  services  for  this  State  funded  scheduled  maintenance  project.  The  District 
wishes  to  contract  with  Pete  O.  Lapid  and  Associates,  Inc.,  a  certified  Local  Business  and 
Minority  Business  Enterprise  (Asian),  to  provide  electrical  engineering  services,  for  the  Project: 
Science  Hall  Building  Electrical  Power  Supply  System  Upgrade  located  at  the  Phelan  Campus. 
The  scope  of  work  will  include:  obtain  and  evaluate  the  current  building  electrical  consumption, 
recommend  building  electrical  power  supply  upgrades,  provide  electrical  engineering  design  and 
specification  for  construction  document,  and  perform  construction  administration  services  during 
construction. 

This  project  is  funded  by  the  1997  State  Scheduled  Maintenance  grant  with  a 
50%  District  match  (General  Obligation  Bond  Fund),  to  be  charged  to  Appropriation  420603- 
01 30-6201 -71 00-S. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  given  to  contract  with  Pete  O.  Lapid 

and  Associates,  Inc.,  a  certified  Local  Business  Enterprise  and  Minority  Business 
Enterprise  (Asian),  for  special  services  and  advice  to  provide  the  District  with 
complete  electrical  engineering  and  construction  administration  services,  for  the 
Project:  Science  Hall  Building  Electrical  Supply  System  Upgrade  at  a  cost  of 
$16,200  to  be  completed  on  or  before  December  31 ,  2000,  and 

FURTHER  BE  IT  RESOLVED:  That   the   Chancellor,   Vice    Chancellor   of 

Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 

Peter  A.  Goldstein,  Originator 
1 0/28/99 -B11  page  1 
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PULLED 

DATE:  October  28.  1999  B12 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:         CAPITAL  OUTLAY 

Authorization  to  Award  Construction  Contract  to 

(Resolution  No.  991028-B12) 

BACKGROUND  INFORMATION: 

Project:  Gymnasium  Score  Board  Replacement 

The  District  received   several   qualified   bid   proposals  from  Contractors, 
including    MBE,    WBE    and    LBE    firms    and    the    District    wishes    to    contract    with 

,  the  lowest  responsible  bidder,  for  the  project:  South  Gymnasium  Score 

Board  Replacement.  This  project  consists  of  purchase  and  installation  of  a  new  Judo 
score  board  for  the  South  Gymnasium. 

The  project  is  funded  by  General  Obligation  Bond  fund  for  South  Gym 
Renovation,  to  be  charged  to  Appropriation -8064-6201-7100- . 

RECOMMENDATION: 

RESOLVED:  That     authorization     be     given     to     contract     with 

,   the   lowest   responsible    bidder  for  the   project:    South 

Gymnasium  Score  Board  Replacement,  at  a  cost  of  $ ,  to  be 

completed  on  or  before  December  31,  1999,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 

Peter  Goldstein,  Originator 
10/28/99  -  B1 2  page  1 
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DATE:  October  28,  1999  B13 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

SUBJECT:     GRANT 

Approval  of  Special  Services  Contract  with  Ben  Shohfi,  Diane  Hume, 
Yasuko  Kazama  &  Kit  Bun  Mak 
(Resolution  No:  991021-B13) 

BACKGROUND  INFORMATION: 

On  May  27,  1999,  the  Board  of  Trustees  approved  Resolution  No.  990527-B7 
appropriating  funds  to  support  the  design,  development,  and  implementation  of  the  San 
Francisco  Center  for  Applied  Competitive  Technologies  (SFCACT)  under  the  Office  of 
Contract  Education.  To  execute  the  SFCACT  program,  City  College  needs  to  draw 
upon  the  expertise  of  specialists  from  the  apparel  industry. 

The  Office  of  Contract  Education  wishes  to  retain  the  special  services  of  Ben 
Shohfi,  Diane  Hume,  Yasuko  Kazama  and  Kit  Bun  Mak,  solely  based  on  their 
experience  and  contacts  in  the  apparel  manufacturing  industries.  Following  are 
services  to  be  provided  by  each  consultant: 

1 .  Ben  Shohfi  -  Assist  in  developing  artworks  design  program,  fabric  printing 
with  encad  printer,  and  automatic  sample  cutter  program,  from  October  1,  1999  to 
December  31 ,  1999.  The  rate  of  compensation  is  $25  per  hour  for  a  total  not  to  exceed 
$3,600. 

2.  Diane  Hume  -  Conduct  workshops  for  apparel  and  fabric  designs  using 
Gerber  Technology's  Artworks  program,  assist  in  developing  workshop  format  for  future 
use,  and  develop  samples  for  Artworks  demonstrations,  from  October  1,  1999  to 
December  31 ,  1999.  The  rate  of  compensation  is  $50  per  hour  for  a  total  not  to  exceed 
$3,600. 

3.  Yasuko  Kazama  -  Develop  training  video  tape  for  various  garment 
production  technique,  assist  in  developing  promotional  videos  for  SFCACT's  "Client 
Factories"  to  solicit  work  for  their  business,  and  train  the  staff  in  the  use  of  video  as  a 
training.  The  service  will  be  conducted  from  October  1,  1999  to  December  31,  1999. 
The  rate  of  compensation  is  $25  per  hour  for  a  total  not  to  exceed  $6,000. 
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4.  Kit  Bun  Mak  -  Assist  program  director  in  coordinating  various  ongoing 
projects,  collect  data  for  grant  reports,  assist  clients  in  installing  and  training  for 
Quicken,  production  and  payroll  programs,  and  coordinate  materials  for  PR  and  web 
site  development,  from  October  1,  1999  to  December  31,  1999.  The  rate  of 
compensation  is  $25  per  hour  for  a  total  not  to  exceed  $7,500. 

Funding  for  these  contracts  is  from  the  SFCACT  grant  by  the  California 
Economic  Development  Fund.  No  district  match  is  required. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  hereby  given  to  enter  into  four  special 
services  contracts  during  the  period  of  October  1,  1999  to  December  31,  1999 
with  the  following  consultants:  1)  Ben  Shohfi  for  providing  144  hours  of  services 
at  the  rate  of  $25  per  hour  for  a  total  not  to  exceed  $3,600;  2)  Diane  Hume  for 
providing  72  hours  of  services  at  the  rate  of  $50  per  hour  for  a  total  not  to  exceed 
$3,600;  3)  Yasuko  Kazama  for  providing  240  hours  of  services  at  the  rate  of  $25 
per  hour  for  a  total  not  to  exceed  $6,000;  and  4)  Kit  Bun  Mak  for  providing  300 
hours  of  services  at  a  rate  of  $25  per  hour  for  a  total  not  to  exceed  $7,500,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration,  and/or  their  designee  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 


Judy  Teng,  Originator 
10/28/99 -B13  page  2 
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DATE: 


October  28.  1999 


B14 


TO: 


Board  of  Trustees 


FROM: 


Dr.  Philip  R.  Day,  Jr.,  Chancellor 


SUBJECT:     GRANTS 

Approval  of  Special  Services  Contract  with  Laurie  R.  Friedman 
(Resolution  No:  991021-B14) 


BACKGROUND  INFORMATION: 

On  August  27,  1998,  the  Board  of  Trustees  approved  Resolution  No.  980827- 
B13  authorizing  an  agreement  between  the  Office  of  Contract  Education  and  the  San 
Francisco  Airport  Commission  (SFAC)  for  providing  health  and  safety  training  for  an 
amount  up  to  $224,310.  The  SFAC  has  requested  an  Emergency  Action  Plan  Training 
that  meets  the  OSHA  standards.  The  program  will  include  conducting  site  emergency 
action  plan  training,  developing  training  materials,  and  coordinating  delivery  of  training. 

Based  on  the  SFAC's  requirement,  the  Office  of  Contract  Education  wishes  to 
retain  the  special  services  of  Laurie  R.  Friedman  to  provide  the  training  for  this  project. 
Ms.  Friedman  has  over  18  years'  experience  in  emergency  management  and  planning 
which  includes  consulting,  program  development,  training,  technical  evaluation  and 
regulation  monitoring.  She  has  owned  and  managed  a  Woman  Owned  Business 
Enterprise  consulting  firm  in  San  Francisco.  Her  clients  include  the  Health  and  Safety 
Departments  of  San  Francisco,  Monterey,  Santa  Clara  and  Marin  counties,  as  well  as 
American  Red  Cross  and  the  National  Park  Service.  The  above  recommendation  has 
been  approved  by  the  SFAC. 

The  special  service  contract  for  Laurie  R.  Friedman  will  be  conducted  during  the 
period  from  October  1,  1999  to  January  31,  2000  at  a  cost  not  to  exceed  $40,000. 

The  funds  for  the  contract  are  from  the  SFAC  training  contract.  No  District 
matching  is  required. 

10/28/99  -  B1 4  page  1 


BOARD  OF  TRUSTEES 
LAWRENCE  WONG,   PRESIDENT     •      DR  .   AN  ITA  GR  I  E  R  ,   VICE   PR  ESIDENT 
ROBERT  E.   BURTON     •     JAM  ES   HASKELL  MAYO,  II       •      RODELE     RODIS 
DR.    PHILIP   R.   DAY,   JR   ,   CHANCELLOR 


OR,    NATALIE   BERG 
ROBERT   P.   VARNI 


17 


RECOMMENDATION: 

RESOLVED:       That  authorization  is  hereby  given  to  contract  with  Laurie  R.  " 

Friedman  for  providing  the  OSHA  Emergency  Action  Plan  Training  to  employees 
of  San  Francisco  Airport  Commission  during  the  period  of  October  1 ,  1999  to 
January  31 ,  2000  for  a  cost  not  to  exceed  $40,000,  and 

FURTHER  BE  IT  RESOLVED:      That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration,  and/or  their  designee  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 


Judy  Teng,  Originator 
10/28/99 -B14  page  2 
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DATE:  October  28,  1999  B16 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

SUBJECT:       GRANTS 

Authorization  to  receive  $5,902  from  Chabot-Las 
Positas  Community  College  District  for  participation  in 
the  implementation  of  the  California  Early  Childhood 
Mentor  Program  for  the  1999-2000  academic  year. 
(  Resolution  No.  991028-B16) 

BACKGROUND  INFORMATION: 

This  resolution  requests  authorization  to  receive  funds  from 
Chabot-Las  Positas  Community  College  District  to  implement  the  California  Early 
Childhood  Mentor  Program.  The  California  Early  Childhood  Mentor  Program  is  a 
joint  program  of  63  community  colleges  that  recruits  and  selects  experienced 
child  care  teachers  and  directors  to  be  mentors  to  student  teachers  and  novice 
directors.  City  College  of  San  Francisco,  through  the  Child  Development  and 
Family  Studies  Department,  will  identify  Early  Childhood  students  seeking 
practical  supervised  experience  and  will  oversee  their  training  with  experienced 
mentor  teachers  from  the  local  childcare  community.  No  general  fund  monies 
from  the  District  are  required. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  hereby  given  to  accept  funds  in 
the  amount  of  $5,902  from  Chabot-Las  Positas  Community  College 
District  for  participation  in  the  implementation  of  the  California  Early 
Childhood  Mentor  Program  for  the  1999-2000  academic  year,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice 
Chancellor  of  Finance  and  Administration,  and/or  their  designees 
are  hereby  authorized  to  execute  any  and  all  documents  on  behalf 
of  the  District  to  effectuate  this  resolution. 

Sandra  Handler,  Originator 


BOARD  OF  TRUSTEES 

LAWRENCE  WONG,   PRESIDENT     .      DR.   AN  ITA  G  R  I  ER  ,   VICE   PRESIDENT     .      DR  .   N  ATALI  E   BERG 

ROBERT  E.   BURTON     •     JAM  ES   HASKELL  MAYO,  II.      •      RODELE.    RODIS     •      ROB  ERT  P.   VARN I 

DR.   PHILIP   R.   DAY,  JR.,  CHANCELLOR 
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CITY  COLLEGE  OF  SAN   FRANCISCO 

50   PHELAN   AVENUE   •   SAN    FRANCISCO,   CA   94  1  12    •   4  15.   239.3000 


DATE:  October  28.  1999  B17 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

GRANTS 
SUBJECT:    Approval  to  submit  an  application  and 
appropriate  funds  received. 
(Resolution  No.  991028-B17) 

BACKGROUND  INFORMATION: 

The  San  Francisco  Department  of  Human  Services  will  provide  funds  for  the  San 
Francisco  Construction  &  Maritime  Center.  This  program  meets  the  needs  of  low- 
income  residents  as  well  as  the  demand  from  industry  for  trained  construction  and 
maritime  workers.  CCSF  will  use  part  of  these  funds  to  remodel  the  current 
construction  and  trade  skill  shops  and  classrooms  at  Evans  campus.  Furthermore,  the 
grant  will  provide  funding  to  purchase  additional  construction  equipment  for  the  training 
program.  The  CCSF  School  of  Applied  Technology  and  the  Evans  Campus  will  also 
work  with  community  based  organizations  who  will  provide  referrals  and  support 
services  as  well  as  find  placements  for  students  completing  the  program.  The  Center 
will  work  with  industry  and  trade  union  leaders  to  help  us  identify  the  skills  and 
knowledge  needed  by  current  and  future  workers.  This  will  allow  the  college  to  update 
its  curriculum  to  accommodate  those  needs. 

There  is  no  additional  space  required.  There  is  a  $572,036  in-kind  match 
required  which  will  be  provided  by  the  School  of  Applied  Technology,  Evans  Campus, 
and  the  Partnership  For  Excellence.  City  College  of  San  Francisco  is  the  fiscal  agent. 

Income 


San  Francisco  Department  of  Human  Services  $1,099,999 

CCSF  In-Kind  Match  572,036 

Expenditures 

Academic  Salaries  $  100,600 

Classified  Salaries  85,500 

Employee  Benefits  37,254 

Supplies  and  Materials  75,000 

Other  Operating  Expenses  220,164 

Other  Outgo  500.000 

Indirect  Cost  81.481 

Total  $1,099,999 
10/28/99  -  B1 7  page  1 
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In-Kind  Expenditures 

Academic  Salanes  129,780 

Classified  Salaries  1,500 

Employee  Benefits  26,256 

Tools  &  Supplies  50,000 

Equipment  100,000 

Space  264.500 

Total  $572,036 


RECOMMENDATION: 

RESOLVED:  That  authorization  be  given  to  submit  an  application  and 
appropriate  all  funds  receivable  upon  approval  from  the  San  Francisco 
Department  of  Human  Services  for  the  San  Francisco  Construction  &  Maritime 
Center  for  the  period  of  November  1,  1999  until  August  1,  2001  in  the  amount  not 
to  exceed  $1,099,999,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration  and/or  their  designees  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution 

Phyllis  McGuire,  Originator 
10/28/99 -B17  page  2 
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DATE:  October  28,  1999  C1 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:    EQUIPMENT,  SUPPLIES  &  SERVICES 
Procurement  of  Equipment,  Supplies, 
Services,  Etc.,  less  than  $3,000 
(Resolution  No.  991028-C1) 

BACKGROUND  INFORMATION: 

Listed  below  is  a  summary  of  purchases  for  equipment,  supplies, 
and  services  in  individual  amounts  of  less  than  $3,000.  Investigation  indicates 
that  they  are  necessary  for  the  support  of  District  operations,  and  therefore  are 
recommended  for  approval  by  the  Board  of  Trustees.  It  is  certified  that  the  items 
summarized  below  are  in  accord  with  the  Board  of  Trustees  policy  and  that  funds 
are  available  to  cover  payment. 

RECOMMENDATION: 

RESOLVED:  That  approval  be  and  is  hereby  given  for  the  procurement 
of  the  equipment,  supplies,  sen/ices,  etc.,  totaling  $  322,991.33  individual 
amounts  of  less  than  $3,000  not  heretofore  approved  as  summarized  and 
detailed  below: 


Direct  Payments  $    39,904.75 

Purchase  Orders  245,385.06 

Travel/Mileage  37.701.52 

GRAND  TOTAL:  $322,991 .33 


James  Kendrix,  Originator 
10/28/99 -01  page1 
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Date:  September  30.  1999  C2 

To:  Board  of  Trustees 

From:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:     EQUIPMENT,  SUPPLIES  &  SERVICES 
Procurement  of  Equipment,  Supplies  , 
Services,  Etc.,  more  than  $3,000 
(Resolution  No.  990930-C2) 

BACKGROUND  INFORMATION: 

The  following  departmental  requests  for  the  purchase  of  supplies, 
equipment,  and  services  have  been  received.  Investigation  indicates  that  they 
are  necessary  for  the  support  of  District  operations,  and  therefore  are 
recommended  for  approval  by  the  Board  of  Trustees.  It  is  certified  that  the  items 
summarized  below  are  in  accord  with  the  Board  of  Trustees  policy  and  that  funds 
are  available  to  cover  payment. 

RECOMMENDATION: 

RESOLVED;    That  approval  be  and  is  hereby  given  for  the 
procurement  of  the  equipment,  supplies,  services,  as  detailed  in  Attachment  "A". 


GRAND  TOTAL:  $3,062,248.66 

James  Kendrix,  Originator 
10/28/99 -02  page  1 
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COLLEGE 

OF  SAN  FRANCISCO 


CITY  COLLEGE  OF  SAN   FRANCISCO 

50   PHELAN   AVENUE   •   SAN    FRANCISCO,   CA   94  1  12   •   415.   239.3000 


DATE:  October  28,  1 999  C3 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        Equipment ,  Supplies  &  Services  -  Donations 
Acceptance  of  Gifts 
Resolution  No.  991028-C3 

BACKGROUND  INFORMATION: 

SFCCD  Policy  Manual  Section  8.08  Acceptance  of  Gifts  provides  that  (1) 
motor  vehicles,  (2)  aircraft,  (3)  cash  exceeding  $250,  (4)  securities,  (5)  precious 
stones,  (6)  precious  metals,  (7)  goods  other  than  (1)  or  (2)  above  with  a  market 
value  exceeding  $1,500,  be  accepted  by  the  SFCCD  only  by  resolution  of  the 
Board  of  Trustees, 

From  time  to  time  an  item  is  offered  as  a  gift  to  the  SFCCD  to  be 
used  for  educational  purposes. 

RECOMMENDATION: 

WHEREAS:  the  SFCCD  has  been  tendered  the  gifts  detailed  in 
Attachment  A; 

WHEREAS:  Frances  Lee,  Vice  Chancellor  of  Academic  Affairs,  declares 
that  these  gifts  will  enhance  the  instructional  program  of  the  San 
Francisco  Community  College  District; 

RESOLVED:  That  the  Chancellor,  Vice  Chancellor  of  Finance  and 
Administration  and/or  their  designees,  are  hereby  authorized  to  accept  the 
gifts  listed  on  Attachment  A  for  and  in  the  name  of  the  San  Francisco 
Community  College  District; 

FURTHER  BE  IT  RESOLVED:  That  upon  transfer  of  legal  title  of  these 
gifts  described  in  Attachment  A,  the  Secretary  of  the  SFCCD  Board  of 
Trustees  is  directed  to  notify  the  donors  of  acceptance  of  the  gifts  by  the 
governing  board. 


\      10/28/99 -C3  Page  1 


BOARD  OF  TRUSTEES 

LAWRENCE  WONG,   PRESIDENT     •      DR.  ANITA  GRIER,   VICE   PRESIDENT     •      DR.   NATALIE   BERG 

ROBERT  E.   BURTON     •      JAMES   HASKELL  MAYO,  II.     •      RODELE     RODIS     •      ROBERT   P.   VARNI 

DR.   PHILIP   R.   DAY,   JR.,   CHANCELLOR 
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CITY 


COLLEGE 


OF  SAN  fOANdSCO 


CITY  COLLEGE  OF  SAN   FRANCISCO 

50   PHELAN   AVENUE   •   SAN    FRANCISCO,   CA   94  1  12    •   4  15.   239.3000 


Date: 


October  28.  1999 


F1 


To: 


Board  of  Trustees 


From:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:  Human  Resources 

Resignation  with  the  Intent  to  Retire 
Educational  Academic  Administrator 
(Resolution  No.  991028  ■  F1) 

BACKGROUND  INFORMATION: 

Resolution  No.  991028-F1  covers  the  resignation  with  the  intent  to  retire 
of  an  educational  academic  administrator. 

RECOMMENDATION: 

RESOLVED:  That  the  resignation  with  the  intent  to  retire  of  James 
Cagnacci  from  his  employment  as  the  Dean,  Instruction,  Curriculum/Tenure 
Review  with  the  San  Francisco  Community  College  District  be  accepted, 
effective  close  of  business  October  29, 1999. 

Clara  Starr,  Originator 

10/28/99  -  F1   page  1 


BOARD  OF  TRUSTEES 
LAWRENCE  WONG,   PRESIDENT     •      DR     ANITA  GRIER,   VICE   PRESIDENT 
ROBERT  E.   BURTON     •      JAMES   HASKELL  MAYO,  II.     •      RODELE.   RODIS 
DR.   PHILIP  R.   DAY,   JR.,  CHANCELLOR 
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CITY 


COLLEGE 

OF  SAN  FRANCISCO 


CITY  COLLEGE  OF  SAN   FRANCISCO 

50  PHELAN  AVENUE  •   SAN   FRANCISCO,  CA  94  1  12   •  415.  239.3000 


G1-G10 


DATE: 


October,    10    1999 


TO: 


Board  of  Trustees 


FROM: 


Dr.  Philip  R.  Day,  Jr.,  Chancellor 


Subject:  Academic  Employees 

Credit  Program/Non-Credit  Program 
District  Funded 
City  College  of  San  Francisco 
(Resolutions   991028-G1-610) 


BACKGROUND  INFORMATION: 

These  resolutions  cover  district  funded  academic 
employees  appointments  and/or  other  related  personnel 
transactions.   Unless  otherwise  indicated  in  the  resolution, 
appointments  are  classified  as  temporary.   Board  of  Trustees 
approval  is  required. 

The  following  resolutions  are  recommended  for  adoption, 


Nicholas  T.  Hovland,  Originator 


> 
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BOARD  OF  TRUSTEES 
LAWRENCE  WONG,   PRESIDENT     •      DR.   ANITA  GRIER,   VICE   PRESIDENT 
ROBERT  E.   BURTON     •      JAM  ES   HASKELL  MA/O,  II.      ■      RODELE     RODIS 
DR.    PHILIP  R.   DAY,   JR.,   CHANCELLOR 

33 


DR.   NATALIE   BERG 
ROBERT  P.   VARNI 


RESOLUTION  991028-Gl 


TEMPORARY  HOURLY  ASSIGNMENTS  -  ACADEMIC 
EMPLOYEES:  General  Fund,  Unrestricted 


KliSOLVIiD:  That  the  (ollowing  named  persons  be  appointed  to  temporary  part-time  academic  assignments  for  the  semester  and 
department  shown.  Employment  is  contingent  upon  adequate  class  enrollment,  possession  of  applicable  minimum  qualifications 
and/or  applicable  credential,  tuberculosis  clearance,  assignment  availability  under  Article  13-1  of  the  AFT  contract  and  completio 
of  all  District  documents  necessary  to  establish  eligibility  for  appointment.  Salary  shall  be  in  accordance  with  the  appropriate 
instructional/non  instructional  rates  as  provided  by  Article  20  of  the  AFT  contract.  Total  assignments  for  temporary  part-time 
academic  employees  shall  not  exceed  60%  of  the  hours  per  week  considered  a  full-time  assignment  for  regular  employees  having 
comparable  duties.  Total  overload/extra  pay  assignments  for  full-time  academic  employees  shall  be  in  accordance  with  the 
relevant  provisions  of  the  appropriate  bargaining  contracts  and  the  City  College  of  San  Francisco  Faculty  Handbook. 


FALL  1999 


(+:  Full-time  overload/extra  pay) 
(*:  New  hourly  academic  employee) 


Name 

Department 

Division 

-1- 

Ayala,  Hilda  M 

English  As  a  Second  Language 

NonCredit 

Baker,  Rolinda  B 

Health  Science 

Credit 

Banuet-Alvers,  Yvonne 

Phys  Education  &  Dance 

Credit 

Barcojo,  Gloria  T 

Bus/Office  Tech/Small  Bus 

Credit 

+ 

Bates,  Stanley  B 

Bus/Office  Tech/Small  Bus 

NonCredit 

Beavers,  Anna  R 

Bus/Office  Tech/Small  Bus 

NonCredit 

Begg,  Connie  M 

Photography 

Credit 

+ 

Bixler,  Ronald  A 

Human  Resources 

Credit 

+ 

Brent,  Elizabeth 

Child  Dev.  &  Family  Studies 

Credit 

+ 

Brinson,  Rosemary 

Counseling 

Credit 

* 

Brownsey,  Maureen  A 

Gay/Lesbian  &  Bi-Sexual  Stud. 

Credit 

Burbridge,  Thomas  N 

Mathematics 

Credit 

-1- 

Cabral,  Barbara  A 

Accreditation 

Credit 

+ 

Caldwell,  Mary  S 

Bus/Office  Tech/Small  Bus 

Credit 

+ 

Caldwell,  Mary  S 

Bus/Office  Tech/Small  Bus 

NonCredit 

+ 

Caul,  Lisa 

Health  Care  Technology 

Credit 

+ 

Chen,  Pearl  B 

Counseling 

Credit 

+ 

Chin,  Jessie  C 

Counseling 

Credit 

+ 

Chin,  Tina  W 

English  As  a  Second  Language 

NonCredit 

Cline,  Elissa  A. 

Photography 

Credit 

+ 

Corbie,  Terrence 

Bus/Office  Tech/Small  Bus 

Credit 

+ 

Dang,  Lorrain  L 

Chemistry 

Credit 

Da  we,  A.  Timothy 

Physics 

Credit 

Elkin,  Michael  C 

Bus/Office  Tech/Small  Bus 

NonCredit 

Ellingwood,  Ilona  Mary 

Licensed  Vocational  Nursing 

Credit 

Englander,  Susan  Lyn 

Labor  Studies 

NonCredit 

+ 

Fan,  Mark  M 

Library  Services 

Credit 

-f- 

Fenner,  Richard  C 

Music 

Credit 

+ 

Ferrara,  Lawrence 

Music 

Credit 

* 

Ferreira,  Dean  A 

Apprenticeship 

NonCredit 

Finlev,  Leslie 

English  As  a  Second  Language 

NonCredit 

Gill,  Carl 

Bus/Office  Tech/Small  Bus 

NonCredit 

+ 

Gillette,  Linda  J 

English  As  a  Second  Language 

Credit 

+ 

Glanzer,  Carole  S 

English  As  a  Second  Language 

NonCredit 

Glosser,  Frederick  C 

Human  Resources 

Credit 

Gl-GlO 
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RESOLUTION  991028-Gl 


Goe,  Velda  M 
Goldberg,  Janet  H 

+     Gonzalez,  Jacob  E 
Gordon,  Susan  E 
Gordon,  Susan  E 

+     Graber,  Mary  R 

+     Grant,  Fumiko  Y 
Griffin,  Bernice  Y 
Griffin,  Robert  D 

+     Hamilton,  Edward  F 

*  Herbold,  Sarah 

+      Herrmann,  Paul  Francis 
+     Horn,  Calvin  W 
+     Homer,  Suzanne  I 

Howard,  Lori  Beth 
+     Hubbell,  Judy 

Huntzinger,  Anne  K 

Ingersoll,  Lynn  R 
+     Jardim,  Philip  M 
+     Johnson,  Dennis  R 
+     Keech,  Gregory 

Lai,  Chu-Hui  J 

Lardie,  Rayne  N 
+     Lee,  Alfred  T 

Lee,  Pamela  Tau 

Liu,  Hong 

*  Loe,  Humphrey  J. 
Magid,  Fay  A 
Mar,  Warren 

+      Mclnerny,  William  J 
+     Meunier-Fiebelkorn,  Mu 

Mihaly,  Jessica 
+     Mueller,  Madeline 
+     Nishihira,  Robert  M. 
+      Quadra,  Indiana  G 
+     Regino,  Nestor  C 

Richman,  Beth  A 
+     Rico,  Stephen  M 
+     Rowley,  Shaun  E. 
+      Sapienza,  John  P 

Schueller,  Andreas  F 

Seid,  Patricia  L 
+      Seymour,  Sharon  S 
+     Shardlow,  George 

Shea  in,  Daniel  T. 

Silver,  Melinda 
+     Small,  William  L 
+     Spingola-Connolly,  Jea 

Stepanek,  Gail  A 

Tabarsi,  Sebastian  M 

Tagg,  Brian 

Gl-GlO 
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TEMPORARY  HOURLY  ASSIGNMENTS  -  ACADEMIC 
EMPLOYEES:  General  Fund,  Unrestricted 


Broadcast  Electronic  Media  Art 

English 

Counseling 

Bus/Office  Tech/Small  Bus 

English  As  a  Second  Language 

Phys  Education  &  Dance 

Foreign  Languages 

Counseling 

Biological  Sciences 

Hospitality  Training 

English 

Chemistry 

Biological  Sciences 

Social  Science 

English  As  a  Second  Language 

Music 

English  As  a  Second  Language 

Photography 

Biological  Sciences 

English  As  a  Second  Language 

English  As  a  Second  Language 

Asian  Studies 

English  As  a  Second  Language 

Chemistry 

Labor  Studies 

Older  Adults 

Interdisciplinary  Studies 

Older  Adults 

Labor  Studies 

Chemistry 

Child  Dev.  &  Family  Studies 

Child  Dev.  &  Family  Studies 

Music 

Photography 

Counseling 

Architecture 

Gay/Lesbian  &  Bi-Sexual  Stud. 

Child  Dev.  &  Family  Studies 

Learning  Assistance 

English 

Graphic  Communication 

English  As  a  Second  Language 

English  As  a  Second  Language 

Behavioral  Sciences 

Apprenticeship 

English  As  a  Second  Language 

English  As  a  Second  Language 

Counseling 

Phys  Education  &  Dance 

Bus/Office  Tech/Small  Bus 

Jour  neyman-Trai  n  i  ng 
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Credit 

Credit 

NonCredit 

NonCredit 

NonCredit 

Credit 

Credit 

Credit 

Credit 

NonCredit 

Credit 

Credit 

Credit 

Credit 

NonCredit 

Credit 

NonCredit 

Credit 

Credit 

NonCredit 

NonCredit 

Credit 

NonCredit 

Credit 

NonCredit 

NonCredit 

Credit 

NonCredit 

NonCredit 

Credit 

Credit 

NonCredit 

Credit 

Credit 

NonCredit 

Credit 

Credit 

Credit 

Credit 

Credit 

Credit 

NonCredit 

Credit 

Credit 

NonCredit 

Credit 

NonCredit 

NonCredit 

Credit 

Credit 

NonCredit 


RESOLUTION  99 1028-Gl 


SUMMER  1999 


Name 


+      Cabral,  Barbara  A 
WotiR,  Manuel  K 


TEMPORARY  HOURLY  ASSIGNMENTTS  -  ACADEMIC 
EMPLOYEES:  General  Fund,  Unrestricted 


+ 

Thiry,  Pierre  S 

Computer  &  Information  Science 

Credit 

+ 

Ubungen,  Dennis  F 

Counseling 

Credit 

Valdez,  Helen  R 

English  As  a  Second  Language 

NonCredit 

Vota,  Margaret  E. 

Bus/Office  Tech/Small  Bus 

Credit 

Wellin,  Edith 

Human  Resources 

NonCredit 

Wells,  Wallace  E 

Counseling 

Credit 

+ 

Whitehead,  John 

Social  Science 

Credit 

+ 

Wong,  Anna  Q 

English  As  a  Second  Language 

NonCredit 

* 

Yin,  Dominic  David 

Administration  of  Justice 

Credit 

+ 

Yngojo,  Marcus  R 

Counseling 

NonCredit 

Yu,  Howard  K 

Counseling 

NonCredit 

(+:  Full-time  overload/extra  pay) 
(*:  New  hourly  academic  employee) 

Department 


Division 


Accreditation  Credit 

Child  Dev.  &  Family  Studies  Credit 


^ 


GJ  Fall  1999:  97 


Gl  Summer  1999:  2 

Total  for  G1:  99 

1 


« 
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RESOLUTION  991028-G2 


TEMPORARY  HOURLY  ASSIGNfMENTS  -  ACADEMIC 
EMPLOYEES:  General  Fund,  Restricted 


RESOLVED:  That  the  following  named  persons  be  appointed  to  temporary  part-time  academic  assignments  for  the  semester, 
department  and  restricted  program  shown.  Employment  is  contingent  upon  funds  available  in  the  applicable  restricted  program. 
Employment  is  contingent  upon  adequate  class  enrollment,  possession  of  applicable  minimum  qualifications  and/or  applicable 
credential,  tuberculosis  clearance,  assignment  availability  under  Article  13-1  of  the  AFT  contra^^t  and  completion  of  all  District 
documents  necessary  to  establish  eligibility  for  appointment.  Salary  shall  be  in  accordance  with  the  appropriate  instructional/non- 
instructional  rates  as  provided  by  Article  20  of  the  AFT  contract.  Total  assignments  for  temporary  part-time  academic  employees 
.shall  not  exceed  60%  of  the  hours  per  week  considered  a  full-time  assignment  for  regular  employees  having  comparable  duties. 
Total  overload/extra  pay  assignments  for  full-time  academic  employees  shall  be  in  accordance  with  the  relevant  provisions  of  the 
appropriate  bargaining  contracts  and  the  City  College  of  San  Francisco  Faculty  Handbook. 


FALL  1999 


Name 


(+:  Full-time  overload/extra  pay) 
(*:  New  hourly  academic  employee) 

Department 


Grant 


Division 


Hoffman,  Camille  S 
+     Owens,  Rhonella  C 
Silverman,  Herb  M 


Total  Records:      102 


Teachers'  Resource  Center 
Matriculation 
Transitional  Studies 


Matriculation  -  NC  99-00 
Matriculation  -  Credit  99-00 
Matriculation  -  NC  99-00 


NonCredit 

Credit 

NonCredit 

G2  Fall  1999:  3 
Total  for  G2:  3 
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C  I  T  Y 


COILEGE 

OF  SAN  FRANCISCO 


CITY  COLLEGE  OF  SAN   FRANCISCO 

50  PHELAN   AVENUE   •  SAN    FRANCISCO,  CA  941  12   •  4  15.  239.3000 


DATE: 


October    28,    1999 


H1 


TO: 


Boarci  of   Trustees 


FROM: 


Dr.  Philip  R.  Day,  Jr.,  Chancellor 


Subject:  Academic  Employees 

Credit  Program/Non-Credit  Progreun 
Categorically  Funded 
City  College  of  San  Francisco 
(Resolutions   991028-Hl) 

BACKGROUND  INFORMATION: 


> 


Resolutions  991028-Hl  cover  categorically  funded  temporary 

academic  employees  appointments  and/or  other  related  personnel 
transactions  pursuant  to  the  provision  of   California  Education  Code 

#87470.   All  Appointments  are  classified  as  temporary,  when 
services  are  required  and  funds  are  provided.   Board  of 
Trustees  approval  is  required. 

The  following  resolutions  are  recommended  for  adoption. 


Nicholas  T.  Hovland,  Originator 


I 


HI 
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BOARD  OF  TRUSTEES 
LAWRENCE  WONG,   PRESIDENT     •      DR  ,   AN  ITA  G  R  I  ER  ,   VICE   PRESI  DENT 
ROBERT  E.   BURTON     •     JAM  ES   HASKELL  MAYO,  II.      •      RODELE     RODIS 
DR.   PHILIP   R.   DAY,  JR.,   CHANCELLOR 
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DR.   NATALIE   BERG 
ROBERT  P.   VARNI 


RESOLUTION  99 1028-Hl 


TEMPORARY  HOURLY  ASSIGNMENTS  -  ACADEMIC 
EMPLOYEES:  Categorically  Funded. 


RESOLVED:  That  the  following  named  persons  be  appointed  to  temporary  part-time  academic  assignments  for  the  semester, 
department  and  grant  shown.  Employment  is  pursuant  to  Education  Code  section  87470  and  contingent  upon  funds  available  ii 
the  applicable  Grant/Contract.  Employment  is  contingent  upon  adequate  class  enrollment,  possession  of  applicable  required 
minimum  qualifications  and/or  applicable  credential,  tuberculosis  clearance,  assignment  availability  under  Article  13-1  of  the 
AFT  contract  and  completion  of  all  District  documents  necessary  to  establish  eligibility  for  appointment.  Salary  shall  be  in 
accordance  with  the  appropriate  instructional/non-instructional  rates  as  provided  by  Article  20  of  the  AFT  contract.  Total 
assignments  for  temporary  part-time  faculty  shall  not  exceed  60%  of  the  hours  per  week  considered  a  full-time  assignment  for 
regular  employees  having  comparable  duties.  Total  overload/extra  pay  assignments  shall  be  in  accordance  with  the  relevant 
provisions  of  the  appropriate  bargaining  contract  and  the  City  College  of  San  Francisco  Faculty  Handbook. 


FALL  1999 


Name 


(+:  Full-time  overload/extra  pay) 
(*:  New  hourly  academic  employee) 

Department 


Grant 

Division 

AB  1725  Staff  Diversity  98-99 

Credit 

SF  Airport  Comm  -  33 

NonCredit 

Project  Shine/SFSU  98-99 

NonCredit 

SFDept.  of  Public  Works -6 

NonCredit 

Children  Council-Mayor's  Office 

Credit 

T3  Student  Success  99-00 

Credit 

Project  Shine/SFSU  98-99 

NonCredit 

TANF- 99-00 

Credit 

Vatea  T3E  Tech  Prep  99-00 

Credit 

SF  Works-5 

NonCredit 

T3  Student  Success  99-00 

Credit 

SF  Works-5 

NonCredit 

TANF  -  99-00 

NonCredit 

TANF  -  99-00 

Credit 

T3  Student  Success  99-00 

Credit 

NSF-Biolink  99-00 

Credit 

TANF  -  99-00 

NonCredit 

TANF  -  99-00 

Credit 

T3  Student  Success  99-00 

Credit 

Vatea  IIC  -  1 999-2000 

NonCredit 

T3  Student  Success  99-00 

Credit 

Project  Shine/SFSU  98-99 

NonCredit 

Sr  Airport  Comm  -  33 

NonCredit 

SF  Works-5 

NonCredit 

SF  Works-5 

NonCredit 

T3  Student  Success  99-00 

Credit 

TANF  -  99-00 

Credit 

SF  Works-5 

NonCredit 

Ixo  Dev/JDIT  Hiring;  Hall  98-99 

NonCredit 

T3  Student  Success  99-00 

Credit 

SF  Works-5 

NonCredit 

T3  Student  Success  99-00 

Credit 

SFDHS-Foster  Training  #2 

NonCredit 

T3  Student  Success  99-00 

Credit 

Alexander,  Horace  V 

Boone,  Anthony  G 
-I-      Borrazas,  James 

Brady,  Barbara  M. 
-I-      Buford,  Sylvia  Y 

Cabahug,  Elma  P 
-I-      Chan,  P.  Agnes  W. 

Chuck,  Terence  Albe 
-(-      Conner,  Constance  May 
+      Corbie,  Terrence 
-f-      Durighello,  Joy  A 

Gaines,  Freddie  L 

Hector,  Gina  Wood 

Hector,  Gina  Wood 
+      Hockman,  Barbara  G 
-I-      Johnson,  Elaine  A 

Jones,  Keith  D. 

Jones,  Keith  D. 
+      Kleinman,  Craig  Ira 
+      Korey,  Suzanne 
+      Lee,  Alfred  T 
-t-      Lee,  Thomas 

Lepori,  Kathleen  Loui 

Liu,  Henry  Hsin 

Louie,  Henry  M 
+      Lum,  Jerry  W 
-^      Meunicr-Fiebelkorn,  Murie 
-\      Morales,  Leslie 

Nirohc,  Rashaida 
+      Olsen,  Judy  E 
+      Perez,  Linda  C 
+      Phillips,  Catherine 

Price,  Geraldine  J 
+      Regino,  Nestor  C 

HI 
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Office  of  Diversity 

Contract  Education 

English  As  a  Second  Language 

Contract  Education 

Child  Dev.  &  Family  Studies 

English  As  a  Second  Language 

English  As  a  Second  Language 

Disabled  Stud  Prog  &  Services 

Vocational  Education 

Contract  Education 

English  As  a  Second  Language 

Contract  Education 

Bus/Office  Tech/Small  Bus 

Bus/Office  TechySmall  Bus 

English  As  a  Second  Language 

Biological  Sciences 

Bus/Office  Tech/Small  Bus 

Bus/Office  Tech/Small  Bus 

English 

Vocational  Education 

Chemistry 

English  As  a  Second  Language 

Contract  Education 

Contract  Education 

Contract  Education 

Architecture 

Child  Dev.  &  Fainily  Studies 

Contract  Education 

Hospitality  Training 

English  As  a  Second  Language 

Contract  Education 

English  As  a  Second  Language 

Child  Dev.  &  Family  Studies 

Architecture 
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RESOLUTION  991028-Hl 


TEMPORARY  HOURLY  ASSIGNMENTS  -  ACADEMIC 
EMPLOYEES:  Categorically  Funded. 


+ 

Regino,  Nestor  C 

Architecture 

+ 

Rendon,  Peggy  T 

Work  Force  Education 

+ 

Rico,  Stephen  M 

Child  Dev.  &  Family  Studies 

Stark,  L.  Susa 

Vocational  Education 

Stark,  L.  Susa 

Vocational  Education 

+ 

Teti,  Frederick  Anth 

Mathematics 

+ 

Wall,  Jesse  D. 

Do  Not  Use— Use  PHYC 

Weinman,  Donna  M. 

Hospitality  Training 

+ 

White,  Kathleen  C 

Child  Dev.  &  Family  Studies 

Zetes,  Kathleen 

Child  Dev.  &  Family  Studies 

T3  Student  Success  99-00  Credit 

CALWORKS  -  99-00  Credit 

Children  Council-Mayor's  Office  NonCredit 

Eco  Dev  -  CACT  99-00  NonCredit 

CDBG/MOCD  GARMENT  2000  #3  NonCredit 

T3  Student  Success  99-00  Credit 

T3  Student  Success  99-00  Credit 

Eco  Dev/JDIT  Hiring  Hall  98-99  NonCredit 

SF  Foundation-Com  Initiative  Fund  NonCredit 

SF  Foundation-Com  Initiative  Fund  Credit 

HI  Fall  1999:  44 


SUMMER  1999 

(+:  Full-time  overload/extra  pay) 

(*:  New  hourly  academic  employee) 

Name 

Department 

Grant 

Division 

+ 

Dang,  Lorrain  L 

Chemistry 

MASTEP  1999-2000 

Credit 

+ 

Drucker,  Ronald 

Chemistry 

MASTEP  1999-2000 

Credit 

+ 

Fong,  Lawrence  K 

Chemistry 

MASTEP  1999-2000 

Credit 

+ 

Hendricks,  Joann 

Bus/Office  Tech/Small  Bus 

TANF- 99-00 

Credit 

+ 

Hendricks,  Joann 

Work  Force  Education 

CALWORKS  -  99-00 

Credit 

+ 

Jardim,  Philip  M 

Biological  Sciences 

MASTEP  1999-2000 

Credit 

Leech,  Maria 

Broadcast  Electronic  Media  Art 

ITIP  97-98 

NonCredit 

+ 

Legion,  Vicki  Wirt 

Health  Science 

ECO-RHOC  98-99 

Credit 

McCabe,  Donna  M. 

Broadcast  Electronic  Media  Art 

ITIP  97-98 

NonCredit 

+ 

Mclnerny,  William  J 

Chemistry 

MASTEP  1999-2000 

Credit 

Odell,  John  Main 

Broadcast  Electronic  Media  Art 

TTIP  97-98 

NonCredit 

Proulx,  Gregory  Alle 

English  As  a  Second  Language 

Project  Shine/SFSU  98-99 

NonCredit 

+ 

Rappleyea,  Annette 

Physics 

MASTEP  1999-2000 

Credit 

+ 

Solow,  Michael  Alan 

Chemistry 

MASTEP  1999-2000 

Credit 

+ 

Su,  Timothy  M 

Chemistry 

MASTEP  1999-2000 

Credit 

HI  Summer  1999:' IS 
Total  for  HI:  59 

Total  Records:      59 


HI 
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CITY 


COLLEGE 

OF  SAN  FRANCISCO 


CITY  COLLEGE  OF  SAN   FRANCISCO 

50  PHELAN   AVENUE   •   SAN    FRANCISCO,  CA  941  12   •  4  15.  239.3000 


DATE: 

TO: 

FROM: 


October  28,1999 


Board  of  Trustees 


L1 


Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        Human  Resources 

Authorization  to  amend  employment  Contract  (s) 
(Resolution  No.      991 028  -  L1 ) 


BACKGROUND  INFORMATION: 

The  Board  of  Trustees  by  Resolution  No.  791120-B1  has  made  available 
to  its  employees  the  provisions  of  Section  403  (b)  of  the  United  States  Internal 
Revenue  Code  and  Section  17501  of  the  California  Revenue  and  Taxation 
Code. 

Employees  of  the  San  Francisco  Community  College  District  may  enter 
into  an  amendment  of  their  employment  contracts  for  the  purpose  of  effecting  a 
reduction  in  the  salaries  paid  to  such  employees,  and  that  for  each  employee 
who  voluntarily  elects  to  accept  such  reduction  in  his  or  her  salary,  the  San 
Francisco  Community  College  District  shall,  as  directed  by  such  employee,  a) 
purchase,  with  an  amount  equal  to  the  reduction  in  salary,  a  nontransferable 
annuity  contract  issued  by  an  insurance  company  selected  by  the  employee 
concerned,  or  b)  contribute  an  amount  equal  to  such  reduction  in  salary  to  a 
custodial  account  of  a  custodian  selected  by  the  employee,  in  which  all  rights 
under  said  custodial  account  shall  be  exercisable  by  the  employee  concerned. 
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RECOMMENDATION: 

RESOLVED;  That  the  Board  of  Trustee  of  the  San  Francisco  Community 
College  amend  employment  contract  for  the  purpose  of  (a)  purchasing  tax 
sheltered  annuities,  (b)  contributing  to  tax  sheltered  custodial  accounts,  for  those 
employees  requesting  such  purchases  or  contributions,  and  (c  )  termination  of 
the  amendment  to  employment  contract,  complying  with  the  provisions  of 
Section  403  (b)  of  the  United  States  Internal  Revenue  Code,  and  Section  17501 
of  the  California  Revenue  and  Taxation  Code. 


a)  INSURANCE  COMPANIES 

Great  American  Life 

Great  American  Life 

Great  American  Life 

Great  West  Life 

Hartford  Life 

Hartford  Life 

IDS 

IDS 

Met  Life 

Met  Life 

Scudder 

Security  First 

Security  First 

Security  First 

Security  First 

Security  First 

Security  First 

TransAmerica 

VALIC 

VALIC 

VALIC 

VALIC 

VALIC 

VALIC 


BI-WEEKLY 

1.  D.  NO. 

AMOUNT 

55340 

250.00 

55596 

150.00 

56892 

250.00 

02742 

75.00 

41480 

150.00 

56468 

350.00 

56468 

200.00 

55213 

350.00 

55396 

150.00 

04970 

25.00 

56254 

235.00 

60968 

332.00 

54771 

165.00 

55292 

100.00 

54484 

50.00 

56388 

200.00 

54877 

100.00 

56254 

265.00 

01738 

300.00 

22341 

300.00 

35634 

500.00 

56458 

500.00 

08032 

500.00 

55548 

500.00 
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VALIC 

56223 

300.00 

VALIC 

57280 

384.00 

VALIC 

55498 

384.00 

VALIC 

56878 

150.00 
BI-WEEKLY 

b)  CUSTODIAL  ACCOUNTS 

1.  D.  NO. 

AMOUNT 

Cap  Guardian 

53058 

200.00 

Fidelity 

57252 

385.00 

Fidelity 

24284 

35.00 

T.  Rowe  Price 

38136 

500.00 

Vanguard 

56864 

883.00 

Vanguard 

50240 

1.600.00 

Vanguard 

54917 

384.62 

Vanguard 

60426 

300.00 
BI-WEEKLY 

c)  TERMINATION/CANCELLATIONS 

1.  D.  NO. 

AMOUNT 

Commercial  Union  Life 

55340 

150.00 

Franklin  Funds 

55340 

100.00 

Met  Life 

56808 

90.00 

TIAA-CREF 

12436 

205.00 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration,  and/or  their  designee  are  hereby  authorized  to 
purchase  such  annuity  contracts  or  contribute  to  such  custodial  accounts, 
subject  to  ratification  by  the  Board  of  Trustees. 


James  Kendrix,  Originator 
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Date:  October  28.  1999  L2 

To:  Board  of  Trustees 

From:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:  Human  Resources 

Reemployment  of  Service  Retirants 
Under  Education  Code  Section  24214 
(Resolution  No.  991 028  -  L2  ) 

BACKGROUND  INFORMATION: 

Under  California  Education  Code  Section  24214,  a  retirant  may  be 
employed  by  a  school  district  subject  to  a  fiscal  year  earnings  limitation 
established  by  State  Teachers'  Retirement  System  (STRS).  The  rate  of  pay  for 
such  employment  shall  not  be  less  than  the  minimum,  nor  exceed  that  paid  by 
the  employer  to  other  employees  performing  comparable  duties.  The  1999-00 
STRS  earnings  limit  is  $  19,050. 

RECOMMENDATION: 

RESOLVED:  That  effective  for  the  dates  shown,  the  following  retirant  be 
employed  to  perform  duties  as  agreed  at  a  compensation  not  to  exceed  the 
State  Teachers'  Retirement  System  limit  on  retirant  compensation  in  any  fiscal 
year  as  provided  for  In  Education  Code  Section  24214  and  appropriate  STRS 
directions. 


CAGNACCI,  JAMES 


Nov  1,  1999-  until  a  permanent  dean  is 
hired 


Clara  Starr,  Originator 
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DATE: 


October   28,    1999 


N1 


TO: 


Boarci  of   Trustees 


FROM: 


Dr.  Philip  R.  Day,  Jr.,  Chancellor 


Subject:  Academic  Employees 

Community  Services  Classes 
City  College  of  San  Francisco 
(Resolutions   991028-Nl) 


BACKGROUND  INFORMATION: 

Resolutions   991028-Nl  covers  appointments  of  academic  employees 
to  Community  Service  Classes  and/or  other  related  transactions 
pursuant  to  the  provisions  of  California  Education  Code  #78300. 
All  appointments  are  classified  as  temporary,  hourly  unless 

otherwise  stated  in  the  resolution.  Board  of  Trustees  approval  is 
required. 

The  following  resolutions  are  recommended  for  adoption. 


Nicholas  T.  Hovland,  Originator 


Nl 
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RESOLUTION  99 1 028-N 1  TEMPORARY  HOURLY  ASSIGNMENTS  - 

ACADEMIC  EMPLOYEES:  Community  Services  Programs 

RESOLVED:  That  the  following  named  persons  be  appointed  to  temporary  part-time  academic  assignments  in 
Community  Services  and  related  Programs  pursuant  to  Education  Code  Section  78300.  Employment  is  contingent 
upon  adequate  class  enrollment,  possession  of  applicable  required  minimum  qualifications  and/or  applicable 
credential,  tuberculosis  clearance,  assignment  availability  under  Article  13-1  of  the  AFT  contract  and  completion 
of  all  District  documents  necessary  to  establish  eligibility  for  appointment  Salary  shall  be  in  accordance  with  the 
appropriate  instructional/non-instructional  rates  as  provided  by  Article  20  of  the  AFT  contract.  Total  assignments 
for  temporary  part-time  faculty  shall  not  exceed  60%  of  the  hours  per  week  considered  as  full-time  assignments  for 
regular  employees  having  comparable  duties.  Total  overload/extra  pay  assignments  for  full-time  faculty  shall  be  in 
accordance  with  the  relevant  provisions  of  the  appropriate  bargaining  contract  and  the  City  College  of  San 
Francisco  Faculty  Handbook. 


FALL  1999  ^■•"'  Fu'I-l'me  overload/extra  pay) 

(♦:  New  hourly  academic  employee) 

Name Department Division 

*      Cafasso,  Pedro  Community  Services  NonCredit 

Dennehy,  Ann  M.  Institute  for  Int'l  Students  NonCredit 

Goldstein,  Ruth  L  Community  Services  NonCredit 

Griffin,  Robert  D  Biological  Sciences  Credit 

Lipkin,  Inna  Community  Services  NonCredit 

Vatuk,  Ved  P  Community  Services  NonCredit 

NI  Fall  1999:  6 

Total  for  N1:  6 
Total  Records:      6 


Nl 
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DATE:  October  28,  1999  S1 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

SUBJECT:     SPECIAL 

Recommend     Voluntary     Recognition     of     Six     San 
Francisco  Building   and  Construction  Trades  Council 
Unions  as  Exclusive  Representative  for  a  Skilled  Crafts 
Bargaining  Unit 
(Resolution  No.  991028-S1) 

BACKGROUND  INFORMATION: 

On  July  8,  1999,  the  administration  and  six  employee  organizations 
belonging  to  the  San  Francisco  Building  &  Construction  Trades  Council  entered  into  a 
Voluntary  Recognition  Agreement  providing  for  the  formation  of  a  Skilled  Crafts 
Bargaining  Unit  consisting  of  employees  in  the  following  classifications:  Gardener 
(3417);  Gardener  Assistant  Supervisor  (3418);  Nursery  Specialist  (3428);  Carpenter 
Supervisor  I  (7226);  Electrician  Supervisor  I  (7238);  Painter  Supervisor  I  (7242); 
Locksmith  (7342);  Carpenter  (7344);  Electrician  (7345);  Painter  (7346);  Plumber  (7347); 
Steamfitter  (7348);  and  Truck  Driver  (7355).  Currently,  no  employee  organization  is 
recognized  or  certified  as  the  exclusive  representative  of  any  of  the  employees  in  the 
claimed  unit. 

The  six  employee  organizations,  which  have  been  designated  for 
purposes  of  the  Voluntary  Recognition  Agreement  and  related  Public  Employment 
Relations  Board  (PERB)  proceedings  as  "Joint  Petitioners,"  include  Northern  California 
Carpenters  Regional  Council,  Local  22;  Bay  Counties  District  Council  of  Painters  No.  8, 
Local  4;  Teamsters  Local  853,  West  Bay  Division,  International  Brotherhood  of 
Teamsters;  International  Brotherhood  of  Electrical  Workers,  Local  6;  Laborers 
International  Union  of  North  America,  Local  261;  and  United  Association  of  Journeymen 
and  Apprentices  of  the  Plumbing  and  Pipefitting  Industry,  Local  38. 

The  voluntary  Recognition  Agreement  provides  that  Joint  Petitioners  shall 
negotiate  as  a  coalition,  with  one  collective  bargaining  unit  to  govern. 

On  August  19,  1999,  Joint  Petitioners  submitted  a  representation  petition 
to  PERB,  along  with  a  showing  of  support  by  a  majority  of  employees  in  the  proposed 
unit.  On  September  24,  1999,  PERB  issued  its  administrative  determination  indicating 
that  voluntary  recognition  may  be  granted  by  the  District. 
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RECOMMENDATION: 


RESOLVED:  That  the  Board  of  Trustees  grant  voluntary  recognition  to 
Six  San  Francisco  Building  &  Construction  Trades  Council  Unions  as  the 
exclusive  representative  of  the  Skilled  Crafts  Bargaining  Unit. 
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DATE: 

TO: 

FROM: 


October  28.  1999 


Board  of  Trustees 


S2 


Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        SPECIAL 

Recommendation     to     Refrain     from     Business 

Meetings  or  events  on  Rosh  Hashana  and  Yom 

Kippur 

(Resolution  No.  991028-S2) 


BACKGROUND  INFORMATION: 

Rosh  Hashana  and  Yom  Kippur  are  high  holy  days  for  the  Jewish  people. 
Many  Jews  take  the  days  off  from  work  as  personal  days  to  observe  these  two 
major  religious  holidays.  It  is  recommended  that  the  college  refrain  from  planning 
meetings  or  events  on  these  days  out  of  respect  for  those  who  cannot  participate 
because  of  their  religious  commitments. 


RECOMMENDATION: 

RESOLVED:  That  the  Board  of  Trustees  recommends  to  the  San  Francisco 
Community  College  District  community  that  it  refrain  from  planning  meetings  or 
events  on  Rosh  Hashana  and  Yom  Kippur,  and 

FURTHER  BE  IT  RESOLVED:      That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 


Trustee  Natalie  Berg,  Originator 
Trustee  Lawrence  Wong 
Trustee  James  Mayo  III 
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DATE:         .  October  28,  1999  S3 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr. 

Chancellor 

SUBJECT:     SPECIAL 

Authorization  to  Conduct  a  Study  Abroad  Program 
Florence,  Italy:  Fall  2000  and  Spring  2001 
(Resolution  No.  991028-S3) 

BACKGROUND  INFORMATION: 

In  1991,  the  Board  of  Trustees  approved  a  Board  Resolution  to 
create  a  Study  Abroad  Program  for  a  semester  program  in  Florence,  Italy. 

City  College  of  San  Francisco  has  been  offering  a  Study  Abroad 
Program  in  Florence,  Italy  for  fourteen  (14)  semesters.  In  order  to  ensure  that 
we  are  offering  the  best  possible  program  at  the  best  possible  prices,  we  would 
now  like  to  request  proposals  from  qualified  contractors  to  provide  the  necessary 
transportation  and  on-site  logistical  services  associated  with  Study  Abroad 
Programs. 

These  programs  will  offer  transferable  credit  in  Foreign  Languages, 
Art  History,  and  Humanities.  The  costs  of  these  programs  are  to  be  borne  by  the 
students.  The  District  shall  not  expend  any  funds  for  transportation,  housing, 
meals  or  incidentals. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  hereby  given  to  the  San 
Francisco  Community  College  District  to  conduct  Fall  2000  and 
Spring  2001  Study  Abroad  Programs  to  Florence,  Italy,  provided 
that  the  program  be  conducted  in  conformance  with  applicable 
laws.  The  District  shall  expend  no  funds  for  transportation, 
housing,  meals,  or  incidentals  and  that  the  District  obtain  proposals 
from  qualified  contractors  to  provide  necessary  transportation  and 
other  services  in  connection  with  said  excursion;  and 
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FURTHER  BE  IT  RESOLVED:    That  the  Chancellor,  Vice 
Chancellor  of  Finance  and  Administration,  and/or  their  designee  are 
hereby  authorized  to  execute  any  and  all  documents  on  behalf  of 
the  District  to  effectuate  this  resolution. 


Originators:  Joanne  Low 
10/28/99 -S3  page  2 
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DATE: 


October  28,  1999 


S4 


TO: 


Board  of  Trustees 


FROM: 


Dr.  Philip  R.  Day,  Jr.,  Chancellor 


SUBJECT:      GRANTS 

Authorization  to  Conduct  a  Study  Abroad  Program 
Paris,  France:  Fall  2000  and  Spring  2001 
(Resolution  No.  991028-S4) 

BACKGROUND  INFORMATION: 

In  1985,  the  Board  of  Trustees  approved  a  Board  Resolution  to  create  a 
Study  Abroad  Program  for  a  semester  program  in  Paris,  France. 

City  College  of  San  Francisco  has  been  offering  a  Study  Abroad  Program 
in  Paris,  France  for  twenty-eight  (28)  consecutive  semesters.  In  order  to  ensure  that  we 
are  offering  the  best  possible  program  at  the  best  possible  prices,  we  would  now  like  to 
request  proposals  from  qualified  contractors  to  provide  the  necessary  transportation  and 
on-site  logistical  services  associated  with  Study  Abroad  Programs. 

These  programs  will  offer  transferable  credit  in  Foreign  Languages,  Art 
History,  and  Humanities.  The  costs  of  these  programs  are  to  be  borne  by  the  students. 
The  District  shall  not  expend  any  funds  for  transportation,  housing,  meals  or  incidentals. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  hereby  given  to  the  San  Francisco 
Community  College  District  to  conduct  Fall  2000  and  Spring  2001  Study 
Abroad  Programs  to  Paris,  France,  provided  that  the  program  be 
conducted  in  conformance  with  applicable  laws.  The  District  shall  expend 
no  funds  for  transportation,  housing,  meals,  or  incidentals  and  that  the 
District  obtain  proposals  from  qualified  contractors  to  provide  necessary 
transportation  and  other  services  in  connection  with  said  excursion;  and 
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FURTHER  BE  IT  RESOLVED:    That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration,  and/or  their  designee  are  hereby  authorized 
to  execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate 
this  resolution. 


Originators:  Joanne  Low 
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TABLED  FROM  09/30/99  BOARD  MEETING 
DATE:  September  30,  1 999  S5 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 


Subject:        Special 

Recommend  authorizing  the  administration  to  establish 
wage    rates/premiums    and     benefit    levels    for    the 
classification  of  Architect  (5268) 
(Resolution  No.  990930-S5) 

BACKGROUND  INFORMATION: 

The  Administration  intends  to  fill  the  classification  of  Architect  (5268)  effective  on  or 
about  November  15,  1999.  The  5268  classification  has  not  previously  been  utilized  by 
the  District.  Therefore,  the  Administration  recommends  that  the  Board  of  Trustees 
authorize  the  Administration  to  establish  wage  rates/premiums  and  benefit  levels  for  the 
5268  classification. 

RECOMMENDATION: 

RESOLVED:  That  the  Board  of  Trustees:  (1)  authorizes  the  Administration  to  establish 
the  hourly  wage  rates  for  fiscal  year  1999-2000  for  the  5268  classification  as  follows: 
$31.59  at  Step  1;  $33.18  at  Step  2;  $34.83  at  Step  3;  $36.58  at  Step  4;  and  $38.40  at 
Step  5,  and  (2)  authorizes  the  Administration  to  establish  benefit  levels  for  the  5268 
classification  consistent  with  the  benefit  levels  provided  to  other  unrepresented 
classified  management,  supervisory  and  confidential  employees,  as  appropriate,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor  and  the  Vice  Chancellor  of 
Finance  and  Administration,  and/or  their  designee(s),  are  hereby  authorized  and 
directed  to  implement  this  resolution  and  to  submit  any  necessary  finance  resolutions  to 
fund  implementation  of  this  resolution. 


Clara  Starr,  Originator 
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Date: 


October  28,  1999 


W1 


To: 


Board  of  Trustees 


From:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:         REAL  ESTATE 

Recommendation  of  a  sublease  to  the 
Southeast  Community  College  District  Facility 
Commission  and  authorization  to  sublease  180 
square  feet  of  office  space  at  the  Southeast 
Campus  on  a  month  to  month  basis  to  New 
Direction  at  39  cents  a  square  foot  per  month 
starting  January  1, 1999 
(Resolution  No:  991028-W1) 

BACKGROUND  INFORMATION: 

New  Direction  has  occupied  space  at  the  Southeast  Campus  since  1996. 
New  Direction  provides  educational  alternatives  and  a  sports  program  in  a 
violence  free  setting  as  a  means  to  promote  academic  excellence,  build  self 
esteem  and  respect  for  the  community  as  well  as  to  reduce  the  number  of 
negative  police  contacts  with  low-income,  at-risk  youth  residing  in  the  Southeast 
sector  of  San  Francisco. 

New  Direction  has  received  a  state  exempt  determination  letter  and  is 
using  One  Way  Mission  as  a  Fiscal  Agent  while  their  501(c)  3  application  is 
being  processed.  Major  funding  sources  include  the  San  Francisco  Department 
of  Children,  Youth  and  Their  Families,  the  San  Francisco  Unified  School  District 
and  the  San  Francisco  Housing  Authority. 

The  Dean  of  Southeast  Campus  recommends  that  the  District  formalize  a 
lease  agreement  with  New  Direction,  that  the  lease  be  month  to  month  and  that 
the  term  of  the  lease  begin  January  1,  1999.  Representatives  from  New 
Direction,  as  well  as  from  the  Department  of  Real  Estate  representing  the 
Southeast  Facility  Commission  are  in  agreement  with  these  terms. 
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RECOMMENDATION: 

RESOLVED:  That  the  Board  of  Trustees   recommends  a  sublease 

to  the  Southeast  Community  College  District  Facility  Commission  and 
authorizes  a  sublease  180  square  feet  of  office  space  at  the  Southeast 
Campus  on  a  month  to  month  basis  to  New  Direction  at  39  cents  a  square 
foot  per  month  starting  January  1,  1999,  and 

Further  Be  It  Resolved:  That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration,  and/or  their  designees  are  hereby  authorized 
to  execute  such  a  sublease  agreement  on  behalf  of  the  San  Francisco 
Community  College  District. 

Stephen  J.  Herman,  Originator 
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INFORMATION  REPORT 
NO  ACTION  NECESSARY 


DATE: 

TO: 

FROM: 


10/28/99 


Board  of  Trustees 


Dr.  Philip  R.  Day,  Jr.,  Chancellor 


Subject:  Chancellor's  Report  - 

Academic  Employees 
Acceptance  of  Resignation  and/or 
Resignation  with  the  Intent  to  Retire 
(  991028  -  RPT  ) 


The  following  academic  employees  have  submitted,  and  the  Chancellor  has 
accepted,  their  resignations  pursuant  to  Governing  Board  Resolution  No.  910228-S7. 


Resignation  from  the  District  Service 


NAME 


STATUS 


DEPARTMENT 


CAMPUS 


EFFECTIVE 
COB  DATE 


Massey-Porter,  Evelyn      Full-Time 


Vocational  Nursing     JAD 


10/18/99 


Nick  Hovland,  Originator 
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FOR  INFORMATION  ONLY 


Honorable  Board  of  Trustees  of  the 

San  Francisco  Community  City  College  District 


Subject:    Report  on  contracts  under  $50,000,  Office  of  Contract  Education, 
City  College  of  San  Francisco,  October  1 999 


This  report  is  for  information  only  on  contracts  that  the  Office  of  Contract 
Education  negotiated  or  amended  under  $50,000  for  the  month  of  October  1999. 

•  San  Francisco  Public  Library  (SFPL-3)  -  Contract  total  $10,160,  term  July  1, 1999  to 
June  20,  2000,  for  computer  training. 

•  San  Francisco  Works  LEAP  Cycle  III  Training  (SFW-5)  -  Contract  total  $41 ,360, 
term  August  16, 1999  to  February  29,  2000,  for  training  in  Keyboarding,  Computer 
Applications,  Business  Math,  Business  Communications/Office  Procedures  and 
Task-based  Terminology. 

•  San  Francisco  Food  Bank  (SFFB)  -  Contract  total  $960,  term  September  20, 1999 
to  September  24, 1999,  for  an  8-hour  Basic  Computer  Training  course. 

•  Department  of  Public  Works  (DPW-6)  -  Contract  total  $6,000,  term  September  28, 
1999  to  December  31, 1999,  for  providing  47.5  hours  of  Business  Communication 
workshops. 

•  San  Francisco  State  University/Community  Bridges  Beacon  (CBB-2)  -  Contract  total 
$6,000,  term  September  14, 1999  to  May  31,  2000,  for  ESL  training. 
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CHANCELLOR'S 


REPORT 


♦     Chancellor's  Monthly  Report  -  October 
Attachments  include: 

1.  Non-Credit  Instructional  and  Student  Services  Equity  Funding 
Proposal  and  Related  Correspondence 

2.  Information  Related  to  Joint  Federal  Relations  Commission 
Meeting  in  Atlanta 

Policy  Priorities  of  America's  Community  College 

New  Federal  Student  Aid  Repayment  Policies 

Welfare  Reform/Welfare  to  Work  Update 

Tax  Legislation 

Meeting  Student  Needs  in  the  Second  Century 

3.  News  Articles  from  San  Francisco  Chronicle  and  New  York 
Times 

4.  Standards  of  Excellence  Review  Report  on  Financial  Aid 
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MEMORANDUM 

DATE:  October  20,  1999 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr(  ^ 

Chancellor 

SUBJECT:     Chancellor's  Report  -  October 


Well,  this  was  another  one  of  those  months  and  it  started  off  with  a  "bang,"  with  the  District 
having  to  once  again  extend  a  significant  amount  of  energy  and  time  working  our  bond  funds 
through  the  Board  of  Supervisor's  Finance  Committee.  You  will  recall  that  on  September  22, 
1 999,  Peter  Goldstein  and  I  went  before  the  Committee  seeking  a  final  recommendation  on 
appropriating  the  funds.  After  a  considerable  level  of  discussion  and  a  strong  statement  of 
concern  by  the  Finance  Committee  Chair,  Mr.  Leland  Yee,  our  resolution  was  continued  to  the 
October  6  meeting. 

Caught  completely  by  surprise,  and  evidently  in  the  crossfire  between  the  Finance  Committee 
and  the  School  Board  (which  was  the  real  subject  of  their  concern),  we  needed  to  regroup  and 
prepare  for  positioning  ourselves  for  getting  approval  at  the  October  6  meeting.  I  met  with  each 
of  the  Finance  Committee  members  individually,  as  well  as  representatives  of  the  Mayor's  Office 
for  Finance,  addressed  all  of  their  questions/concerns,  and  was  told  that  we  should  have  no 
further  problems.  In  the  meantime,  Peter  was  working  directly  with  Harvey  Rose  and  his  staff, 
Ed  Harrington's  Office,  and  the  City  Attorney.  Between  us,  Peter  and  I  managed  to  get  the 
support  necessary  to  ensure  approval.  Taking  nothing  for  granted,  I  asked  members  of  the 
Mission  Campus,  the  Chinatown/North  Beach  Advisory  Committees,  and  members  of  our  Board 
of  Trustees  (Dr.  Grier,  Mr.  Rodis,  and  Mr.  Vami)  to  be  present,  in  addition  to  a  select  group  of 
our  faculty  and  staff.  Prior  to  October  6,  Lawrence  Wong  met  directly  with  representatives  of 
the  MBE/WBE  business  community,  explained  our  situadon,  addressed  their  questions,  and  got  a 
commitment  from  them  to  call  the  Chairman  of  the  Finance  Committee  and  show  up  at  the 
October  6  meeting  to  demonstrate  their  support  (which  turned  out  to  be  unnecessary).  The 
College  received  a  unanimous  vote  from  the  Committee,  and  we  can  now  move  forward  and  get 
some  much  needed  and  long-overdue  work  completed. 

At  the  state  level,  some  significant  developments  have  taken  place,  which  have  required  my 
direct  involvement.  As  you  know,  I  was  appointed  to  the  Funding  Formula  Task  Force  jointly 
established  by  the  Legislature  and  the  Board  of  Governors.  Working  throughout  the  summer,  the 
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Task  Force's  principal  objective  was  to  address  inequities  in  the  current  funding  formula  as  it 
relates  to  both  credit  and  non-credit.  The  membership  of  the  task  force  was  dominated  by 
representatives  of  institutions  primarily  focused  on  credit  programs.  It  was  further  burdened  by 
representatives  from  the  Chancellor's  Office,  who  clearly  don't  care  about  equitable  fiinding  for 
the  non-credit  arena. 

As  you  might  expect,  the  draft  recommendations  of  the  Committee  were  not  on  target  in  terms  of 
addressing  our  concerns  and  funding  issues.  My  letters  to  Chancellor  Nussbaum  and  Vice- 
Chancellor  Lenz  on  this  issue  have  been  sent/copied  to  you;  however,  I  am  including  another  set 
in  your  package  just  in  case,  and  so  that  others  might  be  made  aware  of  our  position.  I  am 
putting  a  "full-court  press"  on  the  issue  (with  the  assistance  of  both  Peter  Goldstein  and  Leslie 
Smith),  having  already  addressed  the  issue  directly  with  the  Chancellor  and  other  CEOs  at  the 
Fall  Leadership  Conference,  the  Executive  Committee  of  CEOs,  and  the  statewide  Consultation 
Council.  Other  CEOs  from  non-credit  institutions  around  the  state  have  written  letters  of 
support,  and  we  are  fully  prepared  to  press  our  own  case  directly  with  the  Legislature  on  this 
matter  if  our  proposal  does  not  receive  a  favorable  review  and  is  included  in  the  Funding 
Formula  Task  Force's  final  recommendations  that  goes  to  the  Legislature.  By  the  way,  the  State 
Chancellor's  position  on  the  matter  is  reflected  on  page  2  of  my  September  23  letter  to  Patrick 
Lenz.  Basically,  it  suggests  that  the  Partnership  for  Excellence  funding  proposal  addresses  the 
non-credit  equity  issue.  That  is  not  true.  We  would  have  received  the  PFE  funding  anyway  for 
all  the  FTES  we  generate  on  top  of  our  Base  appropriation.  The  inequities  are  within  the  basic 
funding  formula,  not  in  the  PFE  program.  Until  the  basic  funding  formula  is  fixed,  we  will 
always  receive  less  on  an  FTE  basis  proportional  to  our  effort  in  the  non-credit  arena.  I'll  keep 
you  advised  of  future  developments. 

On  the  national  level,  Board  President  Lawrence  Wong,  Vice  President  Dr.  Anita  Grier,  Trustee 
Rodel  Rodis,  and  I  attended  the  national  Association  of  Community  College  Trustees  (ACCT) 
meeting  in  Atlanta.  I'll  let  them  share  with  you  their  own  observations  about  the  trip,  but  I  want 
to  give  you  some  details  of  my  involvement  at  the  conference. 

While  there,  I  attended  the  Joint  Federal  Relations  Commission  Meeting  (ACCT  and  AACC) 
because  I  am  on  the  Board  of  that  Commission.  The  meeting  was  well  attended  and  covered 
quite  a  bit  of  territory.  I  am  enclosing  some  background  information  on:   1)  The  latest  updates 
on  policy  developments  (see  Policy  Priorities  of  America's  Community  Colleges,  a  draft  position 
paper  intended  for  submittal  to  the  Presidential  Candidates  of  major  parties;  2)  Background 
Informadon  on  the  New  Federal  Student  Aid  Repayment  Policies  (which  we  are  strongly  fighting 
to  change);  3)  The  latest  update  on  Welfare  Reform/ Welfare-to- Work;  and,  4)  Relevant  Tax 
Legislation  impacting  our  community  colleges. 

In  regard  to  number  one  above,  you  should  know  that  I  authored  the  AACC  position  paper  on 
Workforce  and  Economic  Development,  which  was  used  in  the  last  Presidential  Campaign  in 
1996.  You  will  note  on  the  draft  document  some  numbers  written  alongside  each  Goal/Priority 
that  reflect  my  sense  of  what  the  priorities  should  be.  The  Joint  Commission  on  my 
recommendation  adopted  this  revised  set  of  priorities  and  directed  staff  to  further  edit  the 
document  to  reflect  a  "bit  more  passion"  (if  you  will).  When  I  receive  the  final  draft,  I'll  send  it 
to  you  for  review. 


The  other  area  I  concentrated  on  while  in  Atlanta  was  to  meet  with  representatives  of  the  area's 
Historic  Black  Colleges  and  Universities  (HBCU).  Credit  goes  to  Dr.  Grier  for  initiating  this 
idea,  and  we  immediately  seized  upon  it,  scheduling  a  series  of  highly  productive  meetings 
between  ourselves  (the  Trustees  and  Chancellor)  and  institutional  representatives  of  Clark- 
Atlanta  University,  Morris-Brown  College,  Spelman  College,  and  Morehouse  College.  The 
meetings  were  very  productive  and  resulted  in  their  strong  support  of  our  initiative  in  this  area. 

Returning  to  the  District  level,  our  successful  trip  to  Atlanta  was  only  exceeded  by  the 
resounding  success  of  our  official  signing  ceremony  of  the  National  Articulation  Agreement 
between  a  dozen  HBCUs  and  City  College.  It  was  a  first  class  affair.  The  Mayor  was  thrilled  to 
be  a  part  of  it,  and  I  know  members  of  the  Board,  faculty,  staff,  and  students  were  enthusiastic 
about  the  event  and  the  efforts  by  Dr.  Augustine's  staff  and  mine  to  plan,  organize,  and  get  it 
done  in  such  a  quality  way.  The  HBCU  "Transfer  Day"  on  October  20"'  and  the  very  successful, 
well-attended  luncheon  honoring  HBCU  representatives  was  just  "icing  on  the  cake."  Now  we 
move  on  to  the  task  of  working  one-on-one,  with  each  of  the  HBCUs,  to  finalize  our  articulation 
efforts.  This  is  a  "big  win"  for  us  but  most  importantly  for  the  African  American  students 
throughout  our  districts.  A  special  note  of  appreciation  and  credit  needs  to  be  given  to  Trustee 
Jim  Mayo  for  his  foresight,  vision,  and  commitment  in  1996  which  resulted  in  this  resolution 
being  approved,  setting  the  stage  for  this  dram?  to  unfold  in  such  a  meaningful  way.  I'm 
attaching  some  publicity  that  came  out  on  Sunday,  October  17  in  both  the  San  Francisco 
Chronicle  and  The  New  York  Times.  The  articles  certainly  reflect  both  the  timeliness  and 
relevancy  of  our  efforts. 

The  premiere  opening  of  the  internationally  acclaimed  Photo  Exhibit,  "All  of  Us  Are  Related, 
Each  of  Us  is  Unique"  and  the  seminars  associated  with  the  exhibit  jointly  sponsored  by  SFSU, 
SFUSD,  and  City  College  were  all  extremely  successful.  The  opening  event  in  the  Diego  Rivera 
Theater  attracted  approximately  200  people,  including  faculty,  staff,  and  students  from  CCSF, 
SFSU,  and  SFUSD.  A  10-minute  news  program,  featuring  the  exhibition  at  our  Rosenberg 
Library,  was  aired  on  October  10,  Charmel  4.  The  staff  and  leadership  of  our  respective 
institutions  need  to  be  recognized  for  their  important  efforts  in  this  regard. 

Further,  and  as  promised,  I  am  forwarding  to  you  a  copy  of  the  complete  draft  report  of  the 
Standards  for  Excellence  Review  of  our  Financial  Aid  Program  conducted  by  the  National 
Association  of  Student  Financial  Aid  Administrators.  A  final  report  will  be  forwarded  directly  to 
my  office  later.  I  will  be  working  directly  with  Frances  Lee,  Don  Griffin,  Jorge  Bell,  Frank 
Chong,  and  our  Financial  Aid  Advisory  Committee  to  specifically  address  all  of  the 
issues/recommendations  included  in  this  report.  It's  important  to  point  out  that  we  asked  for  this 
review  and  it  is  a  reflection  of  the  Board's,  Chancellor's,  the  Administration's,  and  the  entire 
institution's  commitment  to  better  serve  our  students  and  to  assist  them  directly  in  providing 
much  needed  financial  assistance  to  ensure  their  success.  This  report  represents  a  new  beginning 
and  a  commitment  to  move  forward. 

Finally,  the  Steering  Committee  of  our  Self-Study  effort  is  nearing  completion  of  the  next-to- 
final  draft  of  our  self-study  report.  It  is  at  that  stage  where  I  feel  comfortable  forwarding  it  to 
you  for  your  information  and  review.  We  are  targeting  the  November  meeting  as  the  time  frame 
in  which  to  bring  the  final  draft  forward  for  your  consideration  and  approval.  Out  of  respect  for 
the  need  to  give  you  as  much  opportunity  as  possible  to  read  the  report,  I  will  be  sending  the 
"near-final  draft"  to  you,  under  separate  cover,  next  week. 


The  Steering  Committee  and  our  co-directors.  Dr.  Sandra  Handler  and  Professor  Barbara  Cabral, 
have  done  an  excellent  job  to  date  of  both  overseeing  the  Self-Study  process  and  preparing  the 
final  report.  We  all  owe  them  a  debt  of  gratitude  for  their  diligence,  energy,  leadership,  and  fine 
work. 

Other  activities  I  was  directly  involved  in  during  this  past  month  are  reflected  below: 

1)  Held  individual  meetings  with  members  of  the  Finance  Committee  of  the  Board  of 
Supervisors  and  their  respective  staffs  to  discuss  issues  related  to  the  release  of  our  bond 
money. 

2)  Met  with  the  Chair  of  the  Classified  Senate  to  discuss  City  College  issues  and  plans. 

3)  Spoke  to  representatives  of  the  Mission  District  Business  Community  about  plans  for  the 
new  campus. 

4)  Attended  and  spoke  at  the  "Welcome  Social"  for  new  administrators. 

5)  Attended  Chancellors/CEO's  Fall  Leadership  Retreat  and  presented  City  College's 
proposal  for  funding  non-credit  programs; 

6)  Attended  the  New  Computer  Lab  Dedication  Ceremony  in  honor  of  Ethel  M.  Garlington. 

7)  Attended  and  spoke  at  Board  of  Supervisor's  Finance  Committee  and  received  unanimous 
approval  for  release  of  our  bond  funds. 

8)  Met  with  representatives  of  the  Osher  Foundation  to  discuss  new/potential  fimding 
opportunity. 

9)  Met  with  representatives  of  the  Executive  Committee  of  the  Academic  Senate  to  discuss 
current  issues  and  plans. 

10)  Granted  several  interviews  with  representatives  of  the  Guardsman  Student  Newspaper. 

1 1 )  Hosted  and  chaired  meeting  of  the  Planning  and  Budgeting  Council. 

12)  Attended  and  spoke  at  meeting  of  Campus/School  Deans  on  the  issue  of  developing  a 
District-wide  Educational  Development  Plan; 

13)  Hosted  the  formal  opening  of  the  Photo  Exhibit  "All  of  Us  are  Related;  Each  of  Us  is 
Unique,"  and  the  symposium  on  the  National  Dialogue  on  Race. 

14)  Participated  in  the  Columbus  Day  Parade. 

15)  Attended  and  spoke  at  the  local  celebration  of  "National  Coming  Out  Day,"  sponsored  by 
the  Queer  Alliance. 


( 
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16)  Attended  ACCT  National  Conference  in  Atlanta. 

17)  Conducted  College  Agenda  Review. 

1 8)  Met  with  representatives  of  the  Technology  Roundtable  to  discuss  future  plans. 

19)  Delivered  keynote  address  at  the  Western  Region  National  Council  on  Marketing  and 
Public  Relations. 

20)  Hosted  HBCU  Signing  Ceremony  in  City  Hall  and  College  Transfer  Day  at  the  Phelan 
Campus. 

2 1 )  Attended  statewide  meeting  of  Consultation  Council  in  Sacramento. 

22)  Planned  and  hosted  special  meeting  of  the  Board  of  Trustees  on  the  matter  of  Teacher 
Review. 

23)  Hosted  meeting  of  new  Chancellor  of  the  L.A.  Community  College  District  to  discuss 
common  areas  of  interest  and  concern  particularly  as  it  relates  to  statewide  legislative 
advocacy. 

24)  Attended  Retired  Faculty  Luncheon  (Scheduled  for  Thursday,  October  28*)  at  Fort  Mason 
Campus. 

If  you  have  any  questions  on  any  of  these  areas  of  interest,  please  contact  me  directly.  Thank 
you  for  your  continued  support. 

Attachments 

PRDJ:az 


NONCREDIT  INSTRUCTIONAL  AND  STUDENT  SERVICES 
EQUITY  FUNDING  PROPOSAL 

Alternative  A 

1 )  District  must  have  over  1 ,000  FTES  of  noncredit  or  generate  over  1 0%  of  their  FTES 
in  noncredit  to  be  eligible  to  receive  funding. 

2)  If  Noncredit  FTES  is  less  than  or  equal  to  1 ,002: 

$303,667  per  college  plus  $35.87  per  FTES. 

If  Noncredit  FTES  is  greater  than  1,002  but  less  than  or  equal  to  3,303: 
$235,663  per  college  plus  $103.76  per  FTES. 

If  Noncredit  FTES  is  greater  than  3,303: 

$183,059  per  college  plus  $11 9.69  per  FTES. 

This  funding  model  is  based  upon  a  calculation,  which  is  HALF  of  what  credit  programs 
get  for  instructional  support  services  alone.  Future  considerations  (long-term  strategy) 
need  to  include  an  appropriate  calculation  on  the  basis  of  both  instructional  support 
services  and  student  support  services  standards. 

Price  Tag:       $13,409,284  (based  on  1 999-2000  base  FTES) 

Alternative  B 

1)  District  must  have  over  1,000  FTES  of  noncredit  or  generate  over  10%  of  their  FTES 
in  noncredit  to  be  eligible  to  receive  base  funding.  All  districts  would  receive  per 
FTES  funding. 

2)  If  Noncredit  FTES  is  less  than  or  equal  to  1,002: 

$303,667  per  college  plus  $35.87  per  FTES. 

If  Noncredit  FTES  is  greater  than  1,002  but  less  than  or  equal  to  3,303: 
$235,663  per  college  plus  $103.76  per  FTES. 

If  Noncredit  FTES  is  greater  than  3,303: 

$183,059  per  college  plus  $1 19.69  per  FTES. 

If  a  district  is  not  eligible  for  base  funding: 
$119.69  per  FTES. 


Price  Tag:       $15,332,365  (based  on  1 999-2000  base  FTES) 


NONCREDJT  INSTRUCTIONAL  AND  STUDENT  SERVICES  EQUITY 


District 


99-00 

Base 

Noncredit 

FTES 


FUNDING  PROPOSAL 

Percent 
of  Total 

District  Base  Per  FTES 

FTES  Funding  Funding 


Total 
Funding 


SAN  DIEGO 

13,925.74 

34% 

$ 

183.059.00 

$1,666,771.82 

$ 

286,176.72 

SAN  FRANCISCO 

12.761.71 

38% 

$ 

183,059.00 

$1,527,449.07 

$ 

1,710,508.07 

RANCHO  SANTIAGO 

9,101.21 

36% 

$ 

183.059.00 

$1,089,323.82 

$ 

1,272,382.82 

NORTH  ORANGE 

5.674.55 

19% 

$ 

183,059.00 

$ 

679,186.89 

$ 

862.245.89 

MT.  SAN  ANTONIO 

3,649.43 

18% 

S 

183.05900 

$ 

436,800.28 

$ 

619,859.28 

LOS  ANGELES 

3,394.07 

5% 

$ 

183,059.00 

$ 

406,236.24 

$ 

589.295.24 

Subtotal 

48.506.71 

$1,098,354.00 

$5,805,768.12 

$ 

6,904.122.12 

SONOMA 

2,822.97 

15% 

$ 

235,663.00 

$ 

292,911.37 

$ 

528.574.37 

GLENDALE 

2,732.36 

22% 

$ 

235,663.00 

$ 

283,509.67 

$ 

519.172.67 

SANTA  BARBARA 

2,257.35 

19% 

$ 

235,663.00 

$ 

234,222.64 

$ 

469.885.64 

MERCED 

1,636.54 

21% 

$ 

235.663.00 

$ 

169,807.39 

$ 

405,470.39 

PASADENA 

1.541.20 

8% 

$ 

235,663.00 

$ 

159,914.91 

$ 

395.577.91 

CITRUS 

1.433.97 

15% 

$ 

235,663.00 

$ 

148,788.73 

$ 

384.451.73 

SOUTH  ORANGE 

1.315.33 

7% 

$ 

235,663.00 

$ 

136,478.64 

$ 

372,141.64 

FOOTHILL-DEANZA 

1,265.80 

4% 

$ 

235,663.00 

$ 

131.339.41 

$ 

367,002.41 

PALOMAR 

1.228.98 

8% 

$ 

235,663.00 

$ 

127,518.96 

$ 

363,181.96 

BUTTE 

1.113.95 

11% 

$ 

235,663.00 

$ 

115,583.45 

$ 

351.246.45 

Ml RA  COSTA 

1.100.79 

17% 

$ 

235,663.00 

$ 

114.217.97 

$ 

349.880.97 

ALLAN  HANCOCK 

1.092.90 

13% 

$ 

235.663.00 

$ 

113.399.30 

$ 

349,062.30 

MONTEREY 

1.015.36 

15% 

$ 

235.663.00 

$ 

105.353.75 

$ 

341.016.75 

Subtotal 

20.557.50 

$3,063,619.00 

$2,133,046.20 

$ 

5,196,665.20 

DESERT 

773.07 

11% 

$ 

303,667.00 

$ 

27,730.02 

$ 

331.397.02 

MARIN 

673.04 

11% 

$ 

303,667.00 

$ 

24,141.94 

$ 

327,808.94 

NAPA  VALLEY 

650.88 

13% 

$ 

303,667.00 

$ 

23,347.07 

$ 

327,014.07 

GAVILAN 

518.81 

13% 

$ 

303.667.00 

$ 

18,609.71 

$ 

322,276.71 

Subtotal 

2,615.80 

$1,214,668.00 

$ 

93,828.75 

$ 

1,308,496.75 

Total 

71.680.01 

$5,376,641.00 

$8,032,643.07 

$ 

13,409.284.07 

YOSEMITE* 

972.84 

7% 

$ 

303.667.00 

$ 

34,895.77 

$ 

338,562.77 

BARSTOW* 

169.00 

9% 

$ 

303.667.00 

$ 

6.062.03 

$ 

309.729.03 

Extended  Total 

$ 

14,057.575.87 

*  Assumes  that  Yosemite  and  Barstow  cross  the  threshold  to  receive  base  funding. 


NONCREDIT  INSTRUCTIONAL  AND  STUDENT  SERVICES  EQUITY 


FUNDING  PROPOSAL 

LONG  BEACH 

861.54 

5% 

$ 

$ 

103,117.72 

$ 

103,117.72 

WEST  VALLEY-MISSI 

786.92 

5% 

$ 

$ 

94,186.45 

$ 

94,186.45 

COAST 

748.32 

3% 

$ 

$ 

89,566.42 

$ 

89.566.42 

SAN  JOAQUIN  DELT 

621.32 

5% 

$ 

$ 

74,365.79 

$ 

74,365.79 

STATE  CENTER 

585.65 

3% 

$ 

$ 

70,096.45 

$ 

70,096.45 

CHAFFEY 

573.81 

5% 

$ 

$ 

68,679.32 

$ 

68,679.32 

SANTA  MONICA 

534.17 

3% 

$ 

$ 

63,934.81 

$ 

63,934.81 

CHABOT-LAS  POSIT 

466.28 

3% 

$ 

$ 

55,809.05 

$ 

55,809.05 

GROSSMONT-CUYA 

453.79 

3% 

$ 

$ 

54,314.13 

$ 

54.314.13 

VICTOR  VALLEY 

444.30 

7% 

$ 

$ 

53,178.27 

S 

53,178.27 

RIO  HONDO 

382.36 

4% 

$ 

$ 

45,764.67 

S 

45,764.67 

SEQUOIAS 

372.56 

5% 

$ 

$ 

44,591.71 

5 

44,591.71 

LOS  RIOS 

309.06 

1% 

$ 

$ 

36,991.39 

$ 

36,991.39 

SHASTA-TEHAMA-TR 

269.97 

4% 

$ 

$ 

32,312.71 

$ 

32,312.71 

YUBA 

256.39 

3% 

$ 

$ 

30,687.32 

$ 

30,687.32 

ELCAMINO 

252.60 

1% 

$ 

$ 

30,233.69 

$ 

30,233.69 

SOLANO 

250.60 

3% 

$ 

$ 

29,994.31 

$ 

29,994.31 

WEST  HILLS 

248.20 

8% 

$ 

$ 

29,707.06 

$ 

29,707.06 

VENTURA 

213.72 

1% 

$ 

$ 

25,580.15 

$ 

25,580.15 

CERRITOS 

195.12 

1% 

$ 

$, 

23,353.91 

$ 

23,353.91 

SOUTHWESTERN 

191.52 

2% 

$ 

$ 

22,923.03 

$ 

22,923.03 

CONTRA  COSTA 

153.74 

1% 

$ 

$ 

18,401.14 

$ 

18,401.14 

MT.  SAN  JACINTO 

147.29 

3% 

$ 

$ 

17,629.14 

$ 

17,629.14 

KERN 

141.67 

1% 

$ 

$ 

16,956.48 

$ 

16,956.48 

CABRILLO 

137.16 

1% 

$ 

$ 

16,416.68 

$ 

16,416.68 

LASSEN 

133.52 

6% 

$ 

$ 

15,981.01 

$ 

15,981.01 

RIVERSIDE 

111.22 

1% 

$ 

$ 

13,311.92 

$ 

13,311.92 

PERALTA 

98.46 

1% 

$ 

$ 

11,784.68 

S 

11,784.68 

LAKE  TAHOE 

86.09 

6% 

$ 

$ 

10,304.11 

$ 

10,304.11 

SANTA  CLARITA 

81.14 

1% 

$ 

$ 

9,711.65 

s 

9,711.65 

SISKIYOUS 

80.82 

4% 

$ 

$ 

9,673.35 

$ 

9,673.35 

REDWOODS 

77.43 

1% 

$ 

$ 

9,267.60 

$ 

9,267.60 

FREMONT-NEWARK 

74.79 

1% 

$ 

$ 

8,951,62 

$ 

8,951.62 

MENDOCINO-LAKE 

67.36 

3% 

$ 

$ 

8,062.32 

$ 

8,062.32 

PALO  VERDE 

53.01 

6% 

$ 

$ 

6,344.77 

s 

6,344.77 

SIERRA 

51.32 

0% 

$ 

$ 

6,142.49 

s 

6,142.49 

WEST  KERN 

23.86 

3% 

$ 

$ 

2,855.80 

s 

2,855.80 

SAN  LUIS  OBISPO 

23.20 

0% 

$ 

$ 

2,776.81 

s 

2.776.81 

COMPTON 

21.88 

0% 

$ 

$ 

2,618.82 

s 

2,618.82 

SAN  MATEO 

21.64 

0% 

$ 

$ 

2,590.09 

s 

2,590.09 

ANTELOPE  VALLEY 

16.10 

0% 

$ 

$ 

1,927.01 

s 

1.927.01 

HARTNELL 

15.02 

0% 

$ 

$ 

1,797.74 

$ 

1,797.74 

SAN  JOSE-EVERGRE 

14.95 

0% 

$ 

$ 

1,789.37 

s 

1,789.37 

FEATHER  RIVER 

0.89 

0% 

$ 

$ 

106.52 

s 

106.52 

IMPERIAL 

- 

0% 

$ 

$ 

- 

s 

- 

SAN  BERNARDINO 

0% 

$ 

$ 

- 

$ 
s 

- 

FTES  Subtotal 

1,274,78946 

TOTAL 

83,472.61 

2% 

S15  332.365  33 
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September  30,  1999 


Patrick  Lenz 

Vice-Chancellor,  Fiscal  Policy  Division 

California  Community  colleges 

1102  Q  Street    . 

Sacramento,  C A  95814-651 1 

RE:  Non-Credit  Program-Based  Funding  Standard  4: 

Equalization  of  Instructional  and  Student  Support  Services  Standard 

Dear  Patrick: 

This  memorandum  is  to  clarify  some  questions  that  have  come  up  surrounding  the  Budget 
Change  Proposal  to  fund  a  new  Program-Based  Funding  Standard  for  Non-Credit. 

First,  I  want  to  make  it  perfectly  clear  that  this  proposal  would  establish  a  new  state  standard  for 
Non-Credit  tied  directly  to  Instructional  and  Student  Support  Services.  The  current  standard  for 
Non-Credit  which  is  tied  to  Instruction,  Instructional  Services  and  Student  Services  would 
change  to  reflect  only  instruction  but  funded  at  the  current  level  per  FTES.  A  new  standard  for 
Non-Credit  would  be  established  tied  directly  to  instructional  and  student  support  services 
exclusively  and  funded  at  50%  of  the  current  "instructional  services"  rate  for  Credit  FTES  (i.e., 
50%  of  the  base  allocation  per  college  plus  50%  of  the  per  credit  FTES  allocation). 

Secondly,  the  funding  for  this  standard  would  be  an  augmentation  to  the  current  allocation.  The 
augmentation  would  be  through  the  state  budget  process,  and  it  would  be  part  of  the  system 
budget  requests  for  fiscal  year  2000-2001 . 

I  hope  this  clears  up  any  question  regarding  this  issue,  but  please  feel  free  to  contact  me  if  you 
have  any  further  questions. 


Sincerely, 


Dr.  Philip  R.Day,  Jr. 
Chancellor 

cc:       Chancellor  Tom  Nussbaum 
Non-Credit  Deans 
Non-Credit  CEOs 
Funding  Formula  Task  Force 
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September  23,  1999 


Patrick  Lenz 

Vice-Chancellor,  Fiscal  Policy  Division 

California  Community  Colleges 

1 102  Q  Street 

Sacramento,  CA  95814-6511 

Dear  Patrick: 


I  want  to  commend  you  on  the  job  you  have  done  pulling  together  a  set  of  cohesive 
short-term  funding  formula  proposals,  as  well  as  laying  the  ground  work  for  long-term, 
comprehensive  funding  formula  recommendations  to  complement  the  Partnership  for 
Excellence  program.  The  Task  Force  was  a  very  large  and  divergent  group,  and, 
therefore,  the  recommendations  reflect  the  broad  diversity  of  our  system.  I  also  want  to 
thank  you  for  the  opportunity  to  incorporate  the  needs  of  noncredit  into  the  fmal 
Funding  Task  Force  recommendations. 

As  promised,  here  is  the  proposed  Equalization  of  Instructional  and  Student  Support 
Services  Budget  Change  Proposal.  This  fijnding  strategy  should  be  viewed  as  a  "Short- 
term  Recommendation",  and  therefore  part  of  the  Task  Forces*  one-year  strategy  for 
2000-2001.  As  I  suggested  to  you  in  September  16  letter,  this  BCP  establishes  a  flmding 
standard  in  noncredit  for  instructional  and  student  support  services. 

The  proposed  BCP  for  S14  million  would 

1)  Establish  one  noncredit  standard  for  Instructional  and  Student  Services;  and 

2)  Fund  this  standard  at  half  of  the  current  credit  standard  for  Instructional 
Services. 

Districts  would  have  to  meet  one  of  two  tests  to  be  eligible  for  funding  in  the  first  year: 

1)  Generate  over  1,000  noncredit  FTES,  or 

2)  Generate  over  10%  of  its  FTES  in  noncredit. 

This  duel  test  accommodates  small  districts,  as  well  as  large  districts. 

This  BCP  combines  Instructional  and  Student  Support  Services  into  one  standard, 
consistent  with  the  Task  Forces  preliminary  recommendations  on  September  20,  1999. 
The  distribution  of  funds  has  been  left  on  a  per  FTES  basis  because  FTES  most 
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accurately  represents  student  usage  of  these  services,  i.e.  a  student  taking  one  class  uses 
the  library  for  work  done  in  one  class,  while  a  student  taking  5  courses,  uses  the  library 
for  the  work  for  5  classes.  This  is  also  true  for  counseling  services.  Therefore,  FTES  is 
.the  best  measure  of  this  standard. 

I  want  to  make  it  perfectly  clear  that  this  proposal  does  not  flilly  fbnd  the  Instructional 
and  Student  Services  needs  of  noncredit,  but  it  would  significantly  increase  student 
access  to  and  the  quality  of  non-credit  instructional  support,  learning  resource  centers, 
and  student  support  services.  As  I  have  stated  many  times,  noncredit  and  credit  should 
be  funded  equally,  and  additional  augmentations  to  this  standard  should  be  pursued  in 
future  years  to  both  1)  fully  fund  the  standard  and  2)  allow  all  districts  the  ability  to 
access  the  standard. 

The  proposed  SI 55  million  increase  in  the  Partnership  for  Excellence  program  does  not 
negate  the  need  for  additional  funds  for  noncredit  equalization.  AH  FTES  would  receive 
an  augmentation  of  $160  if  the  Partnership  BCP  for  $155  million  is  fijlly  funded,  not 
just  noncredit.  Therefore,  the  Partnership  BCP  does  not  specifically  address  inequities 
in  the  fiinding  of  noncredit.  Furthermore,  this  BCP  is  consistent  with  the  original  charge 
of  the  Task  Force  and  with  AB  734,  signed  into  law  by  the  Governor,  which  specifically 
includes  noncredit  funding  issues. 

As  I  stated  on  August  20,  1999  in  my  letter  to  you,  noncredit  is  underfunded  by  all 
accounts.  And  the  types  of  services,  educational  quality  and  institutional  support  is  very 
similar  for  both  credit  and  noncredit.  At  the  time  of  the  separation  of  the  community 
colleges  from  the  K-12  districts,  noncredit  and  credit  were  funded  equally.  When 
equalization  of  funding  per  FTES  is  viewed  in  this  manner,  all  of  the  districts  with  large 
noncredit  programs  receive  the  lowest  per  FTES  funding  in  the  state.  This  equalization 
BCP  begins  to  address  these  long-term  inequities  and  represents  a  very  reasonable 
compromise  that  specifically  targets  the  inequities  associated  with  non-credit.  Surely,  if 
we  can  agree  to  support  $15  million  for  Equalization,  we  can  agree  to  address  this 
equity  issue  as  well. 

The  legislative  plan  adopted  by  the  Board  of  Governors  in  September  includes  fully 
funding  matriculation.  I  fully  support  this  recommendation,  however,  without  a  funding 
source  for  the  match,  i.e.  a  support  services  funding  standard,  finding  flinds  will  be  most 
difficult.  Since  the  only  source  of  funding  currently  available  for  the  match  is 
instruction,  it  would  be  very  difficult  to  retain  the  current  instructional  standards  that 
City  College  tries  to  follow,  such  as  employing  full-time  faculty,  keeping  class  sizes 
small,  and  generally  improving  the  quality  of  the  instruction  delivered,  while  enabling 
students  to  improve  their  performance. 
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The  adoption  of  this  standard  is  also  consistent  with  the  Chancellor's  Office  legal 
opinion  that  matriculation  for  all  students  is  one  and  the  same  program  with  the  same 
standards. 

Finally,  by  including  this  BCP  in  the  complete  package  coming  from  the  Funding 
Formula  Task  Force,  only  a  very  few  districts  are  left  out  from  any  funding 
augmentation  for  2000-200 1 . 

I  have  attached  the  specifics  of  the  proposal.  Let  me  know  if  you  have  any  questions,  or 
if  I  can  provide  any  additional  information. 


Sincerely, 


Dr.  Philip  R.  Day,  Jr 
Chancellor 


cc:       Augustine  Gallego,  Chancellor  -  San  Diego  CCD 

Dr.  Edward  Hernandez,  Chancellor-  Rancho  Santiago  CCD 

Dr.  Robert  Agrella,  President  -  Santa  Rosa  Junior  College 

Dr.  John  A.  Davitt,  President  -  Glendale  CCD 

Joseph  Newmyer,  Chancellor  -  North  Orange  CCD 

Dr.  Peter  MacDougall,  President  -  Santa  Barbara  CCD 

Thomas  J.  Nussbaum,  Chancellor  -  California  Community  Colleges 

David  Viar,  Executive  Director  -  CCLC 

Funding  Formula  Task  Force 

CCSF  Board  of  Trustees 

Dr.  Dale  Shimasaki 


Equalization  of  Instructional  and  Student  Support  Services  Standard 


1)  District  must  have  over  1,000  FTES  of  noncredit  or  generate  over  10%  of  their 
FTES  in  noncredit  to  be  eligible  to  receive  funding. 

2)  If  Noncredit  FTES  is  less  than  or  equal  to  1,002: 

S303,667  per  college  plus  $35.87  per  FTES. 

If  Noncredit  FTES  is  greater  than  1,002  but  less  than  or  equal  to  3,  303: 
5235,663  per  college  plus  $103.76  per  FTES. 

If  Noncredit  FTES  is  greater  than  3,303: 

$183,059  per  college  plus  $119.69  per  FTES. 

This  funding  model  is  based  upon  a  calculation,  which  is  HALF  of  what  credit  programs 
get  for  instructional  support  services  alone.  Future  considerations  (long-term  strategy) 
need  to  include  an  appropriate  calculation  on  the  basis  of  both  instructional  support 
services  and  student  support  services  standards. 


Price  Tag:       $13,409,284  (based  on  1999-2000  base  FTES) 
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September  16,  1999 


Patrick  Lenz 

Vice-Chancellor  Fiscal  Policy  Division 

California  Community  Colleges 

1 102  Q  Street 

Sacramento,  CA  958 14-65 1 1 

Dear  Patrick: 

I  am  concerned  that  my  position  may  have  been  misrepresented  to  the  Funding  Formula 
Task  Force.  A  proposed  $155  million  increase  in  the  Partnership  for  Excellence  program 
does  not  negate  the  need  for  additional  funds  for  noncredit  equalization.  First  of  all,  the 
Partnerships  Program  will  not  be  funded  at  this  level.  Unfortunately,  that's  a  practical 
reality.  Secondly,  the  proposed  new  method  of  funding  equalization  based  upon  Revenue 
Per  FTES,  with  lower  revenue  districts  receiving  more  than  higher,  only  serves  to 
exacerbate  the  current  inequities  in  the  system  particularly  as  it  relates  to  credit  and  non- 
credit. 

As  I  stated  on  August  20,  1999  in  my  letter  to  you,  noncredit  is  underfunded  by  all 
accounts.  And  the  types  of  services,  educational  quality  and  institutional  support  is  very 
similar  for  both  credit  and  noncredit.  We  should  not  wait  an  entire  year  before  attempting 
to  correct  the  current  disparity  between  noncredit  and  credit  funding. 

The  variances  in  funding  levels  by  district  are  based  on  historical  (pre-Proposition  13) 
inequities  due  to  locally  based  decisions.  The  underflinding  of  noncredit  is  similarly  based 
on  historical  inequities.  Prior  to  Proposition  13,  both  credit  and  noncredit  were  funded 
equally,  and  the  choice  of  whether  to  offer  a  course  in  credit  or  noncredit  was  solely  a 
local  decision  based  upon  student  need. 

Additionally,  the  changes  in  the  growth  formula  proposed  by  the  Task  Force  also  stem 
from  historical  inequities  created  by  the  impact  of  fees  in  mainly  urban  districts. 

Since  the  proposals  of  the  Task  Force  correct  historical  inequities,  I  cannot  support  the 
Task  Force's  recommendations  unless  a  correction  for  noncredit  is  included.  I  suggest  we 
move  towards  a  correction  of  the  underflinding  of  noncredit  by  adopting  and  funding 
standards  in  noncredit  for  student  services  and  instructional  support  services.  I  believe  I 


BOARD  OF  TRUSTEES 

LAwnENCE  WONG,  PRESIDENT     •     DR.  ANITA  CniER.  VICE  PRESIDENT  •     OR.  NA'ALIE   BERG 

ROBERT  E.   BURTON     •     JAMESHASKELLMAVO.il.     •     ROOELE.  ROOiS  •     ROBEaT  P.  VARNI 

OR.  PHILIP  R     OAy,  JR.,  CHANCELLOR  v 


emphasized  this  point  during  our  last  meeting. 

The  legislative  plan  adopted  by  the  Board  of  Governors  in  September  included  flilly 
funding  credit  and  noncredit  matriculation.  I  fully  support  this  recommendation,  however, 
without  a  funding  source  for  the  match  in  noncredit,  i.e.  a  student  services  program-based 
funding  standard,  it  will  be  most  difficult  to  implement.  Since  the  only  source  of  funding 
currently  available  for  the  match  is  instruction,  it  would  be  very  difficult  to  retain  the 
current  instructional  standards  that  City  College  tries  to  follow,  such  as  employing  flill- 
time  faculty,  keeping  class  sizes  small,  and  generally  improving  the  quality  of  the 
instruction  delivered,  while  enabling  students  to  improve  their  performance. 

The  adoption  of  these  standards  is  also  consistent  with  the  Chancellor's  Office  legal 
opinion  that  noncredit  and  credit  matriculation  is  one  and  the  same  program  with  the  same 
standards. 

I  hope  this  clarifies  my  position  relative  to  the  noncredit  issue.  I  want  to  be  as  supportive 
a  team  player  as  I  can,  but  not  at  the  expense  of  supporting  an  approach  that  ends  up 
having  little  or  no  impact  on  the  larger  issue  of  equity  funding  in  our  system.  I  look 
forward  to  discussing  the  issue  of  standards  at  the  next  Task  Force  meeting. 


Sincerely, 


Dr.  Phillip  R.  Day.  Jr. 
Chancellor 


cc:        Tom  Nussbaum 
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August  20,  1999 


Patrick  Lenz 

Vice-Chancellor  Fiscal  Policy  Division 

California  Community  Colleges 

1 102  Q  Street 

Sacramento,  CA  958 14-65 1 1 

Dear  Patrick: 

I  have  been  reflecting  on  the  progress  of  the  Funding  Formula  Task  Force.  I  think  it  is 
time  for  us  to  put  forth  a  proposal.  I  am  very  concerned  that  the  variety  of  issues  and 
considerations  that  have  been  put  "on  the  table"  are  all  over  the  map  and  lack  both 
consistency  and  simplicity.  Because  of  the  scope  and  number  of  issues  that  have  been 
introduced,  I  see  the  risk  of  us  not  achieving  our  task  and  losing  this  opportunity  to  make 
some  significant  but  straight  forward  changes  to  our  current  formula.  To  that  end  I  would 
like  to  suggest  the  following: 

1.         COLA 

The  truth  of  the  matter  is  that  the  current  COLA  formula  is  not  working.  We  need 
to  look  at  what  factors  do  in  fact  increase  the  costs  of  delivering  education.  The 
major  cost  to  all  community  colleges  is  salaries.  The  federal  government  uses  a 
salary-based  COLA  called  the  Employment  Cost  Index  (ECI)  for  1999  ranged 
from  4.02%  to  3.54%. 

In  addition,  we  need  to  look  at  an  adjustment  for  high  cost  areas.  For  example, 
the  Federal  Government  uses  Locality  Pay  Areas  whereby  federal  workers  in 
different  areas  of  the  nation  receive  a  cost  differential  because  of  the  cost  of  living 
in  a  particular  area. 

We  also  need  to  look  at  the  increased  costs  of  health  benefits,  utilities,  and  other 
specific  areas  that  have  had  exponential  increases  in  their  costs. 

We,  of  course,  would  have  to  bring  K-12  into  the  discussions,  but  that  is  okay 
because  it  is  a  win  for  everybody. 
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Equalization  Standards 

Since  we  have  established  statewide  priorities,  we  need  to  develop  an  incentive 
funding  program  to  encourage  districts  to  respond  to  these  priorities.  One  of  the 
accepted  principles  of  program-based  fijnding  standards  is  that  standards  cost 
money.  The  current  equalization  funding  distribution  provides  no  revenue  or 
incentive  to  implement  the  standards. 

I  do  not  think  we  should  let  the  legislature  off  the  hook  for  hot  fijnding  the 
legislated  standards.  We  should  hold  their  feet  to  the  fire  and  say  this  is  why  we 
need  general  apportionment  increases.  If  we  remove  or  combine  the  measures  we 
may  only  be  indicating  we  need  less  resources  or  lower  standards. 

I  think  the  real  costs  to  continue  and  the  real  costs  to  improve  our  standards  need 
to  be  the  basis  for  building  the  state  budgeting  formulas. 

Noncredit  Equalization 

Noncredit  is  underfunded  by  all  assessments.  The  types  of  services,  educational 
quality  and  institutional  support  is  very  similar  for  both  credit  and  noncredit.  It  is 
the  delivery  methodology  that  is  different.  That  methodology  is  designed  to 
succeed  with  the  most  disadvantaged  students.  And  because  of  their 
disadvantages  they  need  the  most,  not  the  least,  amount  of  support  from  our 
colleges. 

Additionally  in  expanding  upon  this  rationale,  I  feel  compelled  to  offer  an  analysis 
that  would  strongly  suggest  that  adult  education  (which  represents  a  significant 
part  of  the  non-credit  effort),  when  operating  fully  within  a  post-secondary  context 
is  significantly  different  in  terms  of  its  mission,  goals  and  objectives.  Our  effort  is 
characterized  by  providing  the  fijil  array  of  courses,  preparation,  and  services  that 
effectively  "Bridge"  students  into  college  level  activity.  Our  programmatic 
objectives  are  designed  to  transition  students  through  an  educational  ladder  that 
ultimately  (and  hopefully)  provides  them  with  a  solid  post-secondary  experience. 
The  K-12  based  adult  education  program  is  different  in  both  scope  and  intent. 
Their  programs  respond  to  the  constitutional  provision  that  insures/demands  that 
K-12  provide  opportunities  for  citizens  of  California  to  complete  a  high  school 
degree.  A  major  part  of  this  effort  also  represents  a  "school  drop-out" 
accommodation.  Their  scope  is  limited  and  so  are  their  costs. 

The  Chancellor's  Office  legal  counsel  has  recently  issued  an  opinion  that  credit  and 
noncredit  matriculation  are  governed  by  the  same  regulations.  We  need  to  find  a 
new  funding  source  for  the  student  services  and  instructional  services  component, 
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otherwise  we  can  only  draw  off  already  limited  resources  from  the  instructional 
programs,  which  is  not  acceptable. 

We  need  to  develop  some  strategies  to  fliliy  fund  these  programs.  With  some  very 
simple  regulatory  changes,  continuing  to  parallel  the  credit  mode,  we  could  begin 
to  move  in  this  direction  and  greatly  benefit  these  students  and  their  programs. 
One  example  might  be  to  use  enrollment  census  rather  daily  positive  attendance. 
Students  should  be  routed  to  the  programs  and  services  that  benefit  them  most,  not 
that  provide  the  highest  rate  of  reimbursement  from  the  state. 

Noncredit  should  receive  equal  funding  to  the  statewide  average  for  credit. 
Noncredit  should  also  be  held  to  the  same  level  of  accountability  as  credit. 

I  also  firmly  believe  that  the  most  important  accomplishment  that  this  task  force  can 
make  is  to  develop  a  comprehensive  strategy  to  increase  our  funding  level.  I  believe  the 
guiding  principles  that  should  shape  our  request  need  to  be  Access,  Student  Success, 
Quality  Improvement  and  Performance,  and  Technology. 

I  look  forward  to  discussing  this  proposal  with  you  at  some  time  in  the  near  future. 

Sincerely, 


Dr.  Philip  R.  Day,  Jr. 
Chancellor 


cc:        Tom  Nussbaum 

Tom  Van  Groningen 


I 
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POLICY  PRIORITIES  OF 
AMERICA'S  COMMUNITY  COLLEGES 


America's  community  colleges  are  regionally  accredited,  two-year  institutions  of 
postsecondary  learning.  Located  within  easy  access  of  most  communities,  the  nation's 
1,100  community  colleges  serve  more  than  1 1  million  credit  and  noncredit  students 
annually.  Sixty-five  percent  of  all  community  college  students  enroll  part  time,  58 
percent  are  female,  and  30  percent  are  members  of  minority  groups.  The  average  age  of 
community  college  students  is  29. 

Community  colleges  offer  a  full  range  of  education  opportunities,  including  traditional 
transfer  programs,  vocational-technical  training,  community  service,  and  basic  skills 
enhancement.  Almost  all  community  colleges  share  with  pride  an  "open-door"  policy  to 
provide  access  to  individuals  desiring  to  further  their  knowledge  and  enhance  their  skills. 
Community  colleges  award  associate  degrees  and  occupational  training  certificates  to 
candidates  who  have  met  rigorous  program  standards. 

Individually,  each  community  college  strives  to  provide  its  community—  u-'ban,  suburban, 
or  rural—  with  relevant  higher  education  and  job  training  opportunities  that  are  high  in 
quality  and  low  in  cost.  Collectively,  these  colleges  provide  locally  based  education  and 
training  programs  that  assist  millions  of  people  in  preparing  for,  and  remaining 
economically  viable  in,  today's  rapidly  changing  global  environment. 

Community  colleges  are  represented  nationally  by  two  organizations:  the  Amerir  an 
Association  of  Community  Colleges  (AACC),  which  represents  college  chief  executive 
officers,  and  the  Association  of  Community  College  Trustees  (ACCT),  which  represents 
governing  boards.  AACC  and  ACCT,  both  headquartered  in  Washington,  D.C.,  work  in 
partnership  on  a  public  policy  and  advocacy  agenda  that  strengthens  the  capacity  of 
community  colleges  to  serve  their  communities  and  students. 

America's  community  colleges  invite  the  next  President  of  the  United  States  to  work 
hand-in-hand  in  support  of  the  following  public  policy  priorities: 

GOAL:  Reduce  and  eliminate  legislative  and  regulatory  burdens  that 
impede  community  colleges'  ability  to  be  flexible,  competitive,  and 
innovative. 

Community  colleges  believe  it  is  appropriate  to  have  measures  in  place  that  ensure  public 
dollars  are  spent  judiciously  to  provide  the  services  authorized  by  state  and  federal  laws. 
However,  such  accountability  measures  must  be  structured  in  such  a  way  that  required 
reporting  does  not  place  an  undue  administrative  burden  on  institutions. 

The  106    Congress  passed  several  major  initiatives  that  benefit  community  college 
students.  These  include  the  reauthorization  of  the  Higher  Education  Act,  the  Workforce 


DRAFT 


Investment  Act,  and  the  reauthorization  of  the  Carl  D.  Perkins  Vocational  and  Technical 
Education  Act.  Each  of  these  programs  provides  valuable  resources,  some  directly  to 
students  and  some  to  institutions  so  that  they  may  establish  programs.  However,  each  of 
these  laws  contains  specific,  and  different,  institutional  reporting  requirements  to  ensure 
public  accountability. 

Many  community  colleges  do  not  have  full-time  staff  assigned  to  compile  such  varied 
and  complex  data  and  are,  therefore,  required  either  to  move  existing  staff  from  other 
duties  or  to  outsource  certain  reporting  activities.  Moves  such  as  these  add  to  the  cost  of 
reporting  and  may  reduce  the  overall  efficiency  of  the  college  in  meeting  community 
needs. 

The  reporting  requirements  associated  with  the  Hope  Scholarship  and  Lifetime  Learning 
tax  credits  also  require  community  colleges  to  gather  and  report  data.  For  these  credits, 
institutions  are  required  to  report  information  about  students  to  the  Internal  Revenue 
Service  as  well  as  to  the  students  themselves.  This  reporting  requirement  has  forced 
colleges  to  divert  resources  from  serving  students  to  compiling  data  and  printing  tax 
forms.  Such  reporting  also  raises  questions  surrounding  students'  privacy  rights  and 
issues  associated  with  the  Family  Educational  Rights  and  Privacy  Act  (FERPA). 


•  Community  colleges  support  initiatives  that  will  ensure  that  the  information 
institutions  are  required  to  provide  does  not  create  an  undue  administrative  burden  on 
institutions.  Whenever  possible,  similar  or  identical  information  should  be  gathered 
to  lissess  the  success  of  various  programs. 

•  Institutions  should  be  given  either  direct  financial  assistance  or  be  allowed  to  use 
other  mechanisms  already  in  place  to  gather  data  if  the  gathering  creates  undue 
financial  hardship  for  an  institution.  This  will  ensure  that  the  maximum  amount  of 
funds  possible  will  be  allocated  for  services  to  students  and  not  for  administrative 
overhead. 

•  The  reporting  requirements  associated  with  Hope  and  Lifetime  Learning  tax  credits 
should  be  repealed. 

GOAL:  Support  legislative  and  regulatory  policies  that  enhance 
community  colleges'  use  of  emerging  communications  and  educational 
technologies. 

Community  colleges  have  been  pioneers  in  the  u.se  of  analog  and  digital 
telecommunications  technologies,  including  the  Internet,  to  deliver  education  and  training 
to  students.  The  overall  goal  of  community  colleges  in  employing  digital  technologies  is 
to  enable  remote  students  to  have  access  to  the  same  instructional  materials  and  activities 
that  classroom-ba.sed  students  have.  Community  colleges  believe  current  copyright  law 


stymies  the  ability  of  colleges  to  maximize  the  use  of  digital  technologies  in  their  course 
offerings.  Therefore,  copyright  law  should  be  changed  to: 

•     Support  communication  policies  that  protect  community  colleges  from  copyright 
infringement  and  that  maintain  intellectual  property  rights.  Educators,  including 
community  colleges,  should  by  law  have  the  ability  to  display  the  same  copyrighted 
materials  on  their  computer  networks  they  use  in  face  to  face  settings.  It  is  also 
appropriate  that  institutions  put  in  place  adequate,  reasonable,  and  affordable 
safeguards  to  protect  against  the  misuse  of  copyrighted  works  in  a  way  that  would 
harm  the  market  for  the  works. 

GOAL:  Recognize  the  critical  role  that  community  colleges  play  in 
workforce  and  economic  development. 

For  decades,  government  and  business  leaders  have  looked  to  community  colleges  to  be  a 
major  player  in  workforce  education  and  training.    The  colleges  have  stepped  up  to  fill 
this  role  and  have  been  exemplary  providers  of  training  as  well  as  providers  of  valuable 
administrative  and  technical  expertise  for  solving  local  economic  development 
challenges.  With  the  implementation  of  the  Workforce  Investment  Act  and  the  Carl  D. 
Perkins  Vocational  and  Technical  Education  Act,  the  importance  of  community  colleges 
in  such  vital  development  activities  should  be  underscored.  Within  this  new  system 
community  colleges  can  play  a  variety  of  leadership  roles  including: 

•  being  a  primary  provider  of  education  and  training  services,  especially  to  enhance  the 
skills  of  workers  to  be  hired  by  hi^h-tech  employers; 

•  helping  craft  statewide  policy  as  members  of  state  workforce  investment  boards; 

•  helping  craft  local  workforce  policy  as  members  of  local  workforce  investment 
boards; 

•  serving  as  a  one-stop  partner,  and  where  appropriate  running  the  one-stop  center;  and 

•  being  the  primary  provider  of  postsecondary  vocational  education  programs. 


GOAL:  Make  community  college  truly  accessible  to  all  Americans 
through  enhancement  of  the  federal  government's  investment  in  student 
financial  assistance  and  through  targeted  tax  incentives.  Such  proven 
programs  need  substantially  increased  investment  to  realize  their  full 
potential. 
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Student  Financial  Aid 

Overall,  the  1998  amendments  to  the  Higher  Education  Act  (HEA)  improved  the  Title  IV 
student  aid  programs.  These  programs  provide  an  effective,  interlocking  portfolio  of 
grant,  work,  and  loan  programs,  and  they  have  evolved  since  the  landmark  Higher 
Education  Act  of  1965.  But  much  more  needs  to  be  done,  especially  in  regard  to 
resources.  We  urge  the  next  President  to  embrace  the  following: 


• 


Provide  steady  increases  in  the  Pell  Grant  program,  which  provides  grants  to  more 
than  1.2  million  community  college  students  (almost  one  of  every  four  credit 
students).  The  Pell  Grant  program  functions  to  lower  tuition  and  expenses  for  the 
neediest  community  college  students.  For  the  upcoming  fiscal  year,  the  authorized 
Pell  Grant  maximum  is  $4,800;  the  current  funded  maximum  is  just  $3,125,  a  fraction 
of  the  average  total  annual  costs  for  a  community  college  student. 

•  Eliminate  institutional  penalties  tied  to  student  loan  default  rates.  Default  rates  are 
not  a  reliable  proxy  for  educational  quality  at  community  colleges  because  these 
institutions  serve  at-risk  students  with  the  greatest  postsecondary  education  needs. 
Community  colleges  suffer  undeserved  negative  sanctions  and  publicity  because  of 
the  widespread  and  inappropriate  practice  of  tying  penalties  to  default  rates. 

•  Continue  to  work  to  lower  the  interest  rate  and  other  costs  associated  with  federal 
student  loans.  As  is  the  trend  throughout  higher  education,  more  community  college 
students  are  forced  to  use  loans  as  a  financing  vehicle  for  their  education. 

•  Recognize  that  distance  learning  is  here  to  stay,  and  that  changes  to  the  Higher 
Education  Act  are  necessary  in  order  to  accommodate  the  unique  structure  of  these 
programs.  The  distance  education  demonstration  program  now  in  effect  must  be  used 
as  a  springboard  to  further  changes  the  next  time  the  HEA  is  reauthorized. 


• 


AJfirm  r,he  critical  role  that  community  colleges  play  in  providing  remedial  education 
and  continue  to  support  the  circumscribed  use  of  Title  IV  funds  for  this  purpose. 

Targeted  Tax  Incentives 

Section  127  of  the  Internal  Revenue  code  allows  individuals  to  exclude  from  taxable 
income  up  to  $5,250  in  employer-provided  educational  a.ssistance.  Since  1978, 
Employee  Educational  Assistance  has  been  among  the  nation's  most  successf*;'  and 
targeted  strategies  to  assist  working  Americans  in  getting  the  education  and  training  they 
need  to  compete  effectively  in  today's  global  economy.  By  permitting  individuals  to 
receive  tax-free  educational  assistance  from  their  employers,  business  and  industry  have 
been  able  to  help  fill  critical  skills  shortages  while  building  a  dedicated  workforce. 

Unfortunately,  Section  127  is  not  a  permanent  part  of  the  IRS  Code  and  requires  a 
legislative  extension  every  few  years.  This  provision  needs  to  be  made  a  permanent  part 


of  the  code  to  break  the  cycle  of  uncertainty  for  employers  and  their  employees  who  seek 
to  benefit  from  this  important  tax  policy. 

•     Make  Section  127,  Employer  Provided  Educational  Assistance,  a  permanent  part  of 
the  IRS  Code. 


GOAL:  Acknowledge  that  the  job  of  reforming  welfare  is  far  from 
complete  and  that  community  colleges  must  be  given  the  tools  to 
address  the  needs  of  the  hardest-to-serve  welfare  population. 

[jhe  dramatic  drop  in  welfare  rolls  is  a  testament  to  the  success  of  the  welfare  reform  lawy' 
enacted  in  August  1996,  as  well  as  to  the  nation's  longest  economic  expansion  in  history. 
The  job  of  reforming  welfare  is  not  complete.  Many  individuals  on  welfare  need 
additional  education  or  job  skills  in  order  to  be  integrated  into  the  economy,  and  those 
who  have  just  left  welfare  for  jobs  need  further  postsecondary  education  to  realize  their 
full  potential. 

The  next  President  needs  to  build  upon  the  progress  already  made: 

•     The  existing  block  grants  to  states  should  not  be  decreased  and  may  need  to  be 
increased.  Eventually,  the  economy  will  fall  into  recession  and  welfare  rolls  will 
expand.  At  that  time,  all  committed  funds  will  be  needed  by  states. 


• 


States  should  be  permitted  to  allow  TANF  recipients  to  engage  in  up  to  24  months  of 
postsecondary  education  and  that  can  be  counted  toward  the  state's  work  participation 
rate. 

The  Welfare-to-Work  program  has  had  noticeable  success  in  some  areas  and  should 
be  extended  and  broadened  to  include  populations  not  currently  served. 


GOAL:  Build  the  investment  in  higher  education  by  delivering  stronger 
support  for  community  colleges  through  a  variety  of  essential  federal 
programs  and  agencies. 

The  federal  government  provides  only  a  small  fraction  of  the  total  funds  received  by 
community  colleges,  yet  its  targeted  interventions  make  a  dramatic  impact  on  campuses 
across  the  country.  Community  colleges  call  on  the  next  President  to  abandon  the 
incremental  policies  applied  to  many  of  these  programs  and  to  make  dramatic 
improvements  to  community  colleges  through  them.  Community  colleges  often  receive 
great  rhetorical  support  that  is  not  backed  up  by  the  provision  of  badly  needed  resources. 

The  investments  called  for  below  cannot  be  realized  under  the  existing  statutory  cap  on 
appropriations.  This  cap  has  placed  tremendous  constraints  on  the  appropriations 


process,  and  its  inflexibility  has  proven  to  be  a  fatal  flaw.  In  effect  the  cap  is  observed 
for  its  own  sake,  rather  than  for  substantive  reasons  such  as  the  current  state  of  the  federal 
budget  or  real  discretionary  needs.  The  cap  must  be  significantly  altered  or  jettisoned 
outright. 

Community  colleges  support  the  following: 


• 


Substantially  increased  investment  in  the  Carl  D.  Perkins  Vocational  and  Technical 
Education  Act.  This  program  provides  critical  infrastructure  support  for  equipment, 
student  tracking,  professional  development,  curriculum  development,  and  many  other 
locally  determined  purposes.  Funding  has  stagnated  and  an  appropriations  increase  of 
at  least  25  percent  is  needed  to  restore  purchasing  power  and  meet  current  needs. 
Tech-Prep  has  taken  root  in  many  places,  but  requires  continued  expansion. 

Increase  infrastructure  and  curriculum  development  in  a  variety  of  areas: 

•  the  Strengthening  Institutions  program  in  Title  III-A  is  woefully  underfunded; 

•  the  Advanced  Technological  Program  at  the  National  Science  Foundation  needs 
to  have  its  funding  momentum  restored; 

•  adult  education  programs  merit  continued  emphasis; 

•  key  support  at  the  Departments  of  Housing  and  Urban  Development  and 
Transportation  should  be  enhanced; 

•  programs  at  the  National  Endowment  of  Humanities,  National  Institute  for 
Standards  and  Technology,  and  the  Environmental  Protection  Agency  remain 
vital  sources  of  financing  for  community  colleges. 

Develop  a  vital  national  workforce  information  training  system,  funded  sufficiently  to 
permit  new  one-stop  centers  to  thrive  and  for  individuals  in  need  of  training  services 
to  receive  them.  The  new,  integrated  system  must  not  lose  its  focus  on  the  enormous 
outstanding  need  for  support  for  skills  acquisition  and  enhancement. 


New  Federal  Student  Aid  Repayment  Policies 

The  Higher  Education  Act  (HEA)  Amendments  of  1998  overhauled  the  rules 
concerning  the  repayment  of  student  financial  aid  funds  to  the  government  for  students 
who  drop  out  during  a  Title  IV  "period  of  enrollment."  Refimd  rules  were  first  set  into 
statute  by  the  1992  HEA  Amendments  and  they  covered  institutional  refunds  as  well  as 
those  for  federal  funds.  The  new  law  affects  only  federal  funds,  but  covers  all  Title  IV 
recipients,  not  just  first-time  student  aid  recipients  as  did  the  1992  law. 

The  law  requires  some  community  college  students  who  receive  federal  student 
aid  solely  in  the  form  of  grants,  and  then  drop  out  of  college,  to  repay  some  of  those 
grant  funds,  primarily  Pell  Grants.  This,  of  course,  is  antithetical  to  the  concept  of  a 
"grant"  and  the  idea  that  grants  should  emphasize  encouraging  financially  needy 
individuals  to  attend  college,  particularly  those  who  are  academically  under-prepared. 
Unfortunately,  the  new  law  doesn't  reflect  the  reality  that  many  extremely  needy 
students  spend  a  large  portion  of  grant  aid  at  the  beginning  of  their  period  of 
enrollment.  However,  Congressional  staff  who  wrote  the  repayment  law  believed  that, 
in  some  cases,  it  is  appropriate  to  require  students  who  drop  out  to  repay  grant  funds. 

The  dynamics  surrounding  this  issue  are  further  complicated  by  the  fact  that  a 
key  provision  of  the  repayment  law,  which  automatically  exempts  50  percent  of  grant 
funds  from  having  to  be  returned  to  the  government,  is  so  convoluted  that  it  is  subject 
to  multiple  interpretations.  One  plausible  interpretation  almost  always  protects 
students  from  having  to  repay  grant  funds;  this  interpretation  was  advocated  by  college 
groups,  including  AACC,  in  a  series  of  HEA  "negotiated  rulemaking"  sessions  earlier 
this  year.  In  negotiated  rulemaking  the  Department  of  Education  (ED)  did  not  accept 
this  more  student-friendly  construction,  and  its  proposed  repayment  regulation,  which 
was  issued  on  August  6,  received  widespread  media  attention  (see  enclosed  story  from 
The  Chronicle  of  Higher  Education).  In  a  letter  signed  by  American  Council  on 
Education  President  Stan  Ikenberry,  AACC  and  ACCT  formally  opposed  the 
Department's  position  on  the  50  percent  grant  protection  rule. 

Despite  ED's  intransigence  in  negotiated  rulemaking  sessions,  more  recent  signs 
suggest  that  the  Department  may  be  reconsidering  its  position  on  the  50  percent  grant 
protection  clause.  Apparently  a  battery  of  negative  comments  on  its  proposed  rule,  as 
well  as  intensive  media  attention,  has  given  the  Department  pause  on  its  approach.  If 
the  Department  does  not  change  its  interpretation  of  this  provision,  AACC  and  ACCT 
may  need  to  pursue  legislative  remedies  next  year  through  the  anticipated  HEA 
technical  corrections  bill. 


American  Council  on  Education 


Office  of  the  President 


September  15, 1999 


Ms.  Wendy  Madas 
U.S.  Department  of  Education 
PO  Box  23272 
Washington,  DC  20202-3272 

Dear  Ms.  Madas: 

The  higher  education  assodations  listed  below  write  in  response  to  the  August  6 
Notice  of  Proposed  Rulemaking,  pertaining  to  Student  Assistance  General  Provisions. 
Many  of  us  served  as  partidpants  in  the  negotiated  rulemaking  sessions  conducted  by 
the  Department  to  produce  tiiese  proposed  regulations,  and  are  subject  to  the  protocols 
that  prevent  us  from  commenting  negatively  on  the  portions  of  the  rules  on  which 
consensus  was  achieved.  Therefore,  our  comments  are  limited  to  a  key  issue  on  which 
negotiators  did  not  concur  -  how  to  interpret  the  provision  of  the  HEA  statute  in  Section 
484B(b)(2)(c)  that  protects  50  percent  of  Tide  IV  grant  funds  from  being  repaid  by  the 
student. 

We  vigorously  oppose  the  approach  favored  by  the  Department.  We 
acknowledge  that  this  complex  provision  can  be  interpreted  in  a  number  of  different 
ways.  However,  we  feel  strongly  the  Department  should  interpret  this  provision  in  such 
a  way  as  to  minimize  the  amount  of  grant  funds  that  need  to  be  repaid  by  students.  Tliis 
can  be  achieved  by  eliminating  50  percent  of  the  student's  Title  FV  grant  funds  from  the 
repayment  calculation  before  further  calculations  are  made,  rather  than  after,  as 
proposed  in  the  NPRM.  Other  approaches  are  also  feasible. 

For  nearly  three  decades,  the  PeU  Grant  program  has  played  a  distinctive  role  in 
opening  the  doors  of  college  for  students  of  Umited  means.  Moreover,  the  Pell  Grant 
program  serves  as  a  textbook  example  of  the  kind  of  public  policy  in  which  both 
individual  redpients  and  society  as  a  whole  benefit  in  equal  measure.  While  it  is  often 
referred  to  as  an  "access"  program,  the  importance  of  the  PeU  Grant  as  a  "second 
chance"  program  cannot  be  overlooked.  For  countless  students,  a  Pell  Grant  has  been 
the  means  to  getting  one's  life  back  on  track  and  to  participating  more  fuUy  in  the 
economic  and  social  life  of  the  country.  These  grants  are  not  loans,  and  were  not 
designed  to  be  returned  to  the  government.  Rather,  they  were  conceived  to  give  needy 
students  an  incentive  and  the  means  to  achieve  a  college  degree. 
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Embedded  in  the  policy  framework  for  the  Pell  Grant  program  has  been  an 
acceptance  of  the  fact  that  not  all  recipients  will  complete  their  degrees,  and  certainly, 
that  not  all  will  do  so  in  their  initial  attempt.  The  policy  was  premised  on  the  belief  that 
removing  economic  barriers  and  offering  students  a  chance  to  enroll  were  the  critical 
elements  of  the  program.  By  interpreting  the  statute  in  the  harshest  possible  way,  the 
Department's  proposed  rule  will  punish  students  who  do  not  complete  a  period  of 
enrollment  for  having  accepted  the  offer  of  a  chance  to  attend  college.  The  funds  that 
the  Department  proposes  to  require  students  of  extremely  limited  means  to  "repay"  is 
money  that  in  many  cases  will  no  longer  be  available,  but  already  will  have  been  spent 
on  food  and  shelter  or  schools  supplies.  Failure  to  repay  the  funds  will  create  a  new 
class  of  "defaulters"  whose  transcripts  will  not  be  released,  whose  eligibility  for 
additional  federal  aid  will  be  compromised,  and  whose  ability  to  reenter  the  system  in 
the  future  therefore  wiU  be  constrained,  if  not  prohibited.  We  do  not  believe  that  the 
relatively  small  amounts  of  grant  funds  that  will  be  recovered  through  this  policy  merits 
its  harshness. 

In  fact,  this  policy  will  have  the  sharpest  impact  on  those  students  who  decide  at 
some  future  point  that  they  wish  to  return  to  postsecondary  education.  Students  who 
do  not  make  this  effort  will  have  no  additional  impetus  to  return  grant  funds  that  were 
originally  tendered  as  such.  The  policy  as  promulgated  in  the  regulations  thus  creates  a 
disincentive  for  needy  individuals  who  want  to  make  a  second  try  at  higher  education. 

A  second  matter  we  wish  to  comment  on  is  the  formula  for  computing  the  return 
of  Title  IV  funds.  The  Department  worked  collaboratively  with  the  non-federal 
negotiators  to  clarify  and  simplify  the  requirements  of  this  provision.  We  support  the 
proposed  rule,  which  we  believe  accurately  reflects  the  agreement  that  was  reached. 
However,  during  the  negotiations  we  consistently  stated  that  text  alone  would  not  be 
sufficient  to  make  this  regulation  comprehensible  and  workable  for  our  institutions.  We 
appreciate  the  Department's  reservations  about  including  a  worksheet  within  the 
regulation.  But  we  strongly  request  the  Department  to  commit  to  finding  a  way  to  make 
a  sample  worksheet  available  to  financial  aid  administrators.  Precedent  for  providing 
such  a  worksheet  can  be  found  in  the  GSL  needs  test  form  and  in  the  equity  in  athletics 
regulation,  which  was  accompanied  by  a  sample  form  that  was  published  in  the  federal 
register.  Campuses  were  not  required  to  utilize  the  worksheet,  but  were  given  the 
option  of  doing  so.  We  are  convinced  that  taking  a  similar  approach  with  the  return  of 
funds  provision  is  absolutely  necessary,  and  is  the  only  means  to  avoid  widespread 
confusion  and  error. 


Wendy  Madas 
September  15, 1999 
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We  appreciate  the  opportunity  to  comment  on  the  proposed  rule,  and 
respectfully  request  that  you  give  serious  consideration  to  our  recommendations. 


o-JL. 


O. 


Stanley  O.  Ikenberry 
President 


On  behalf  of: 


American  Association  of  Collegiate  Registrars  and  Admissions  Officers 

American  Association  of  Community  Colleges 

American  Association  of  State  Colleges  and  Universities 

American  Council  on  Education 

Association  of  American  Universities 

Association  of  Community  College  Trustees 

Association  of  Jesuit  Colleges  and  Universities 

The  College  Board 

The  CoUege  Fund/UNCF 

Council  of  Graduate  Schools 

Council  of  Independent  Colleges 

National  Association  for  Equal  Opportunity  in  Higher  Education 

National  Association  of  College  and  University  Business  Officers 

National  Association  of  State  Universities  and  Land-Grant  Colleges 

United  States  Public  Interest  Research  Groups 

United  States  Student  Association 
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GOVERNMENT  Sc  POLITICS 


Proposed  Federal  Rules  May  Increase  Paybacks  of  Financial  Aid 

Education  Department  drafts  regulations  on  Pell  Grant  refunds,  crime-reporting  standards,  and  student-loan  discounts 

BY  STEPHEN  BURO 


WASHrNCTON 

NKf.Dv  STijOFNTS  who  drop  oul  of 
college  m:iy  have  to  pay  hack  lo 
ihe  federal  governmeni  large  por- 
iions  c)l  iheir  Pell  Grams  under  rules  pro- 
posed by  ihe  U  S.  Education  Depanment 
The  proposed  rules,  published  in  Ihe  Au- 
ijust  6  I  ederul  Hr\>isler,  was  one  of  several 
•,eis  of  rules  released  by  the  department  in 
AuKiisi  lo  carry  out  changes  that  Congress 
made  in  reauthorizing  the  Higher  Educa- 
tion Act  in  IWH 

Among  other  things.  Congress  substan- 
.ally  revised  the  policies  spelling  oul  how 
.'olleges  must  handle  financial-aid  refunds 
when  aid  recipients  drop  out.  The  law- 
makers did  so  after  institutions  complained 
that  the  existing  rules  were  loo  complex 
jnd  intrusive. 

The  new  law  simplifies  the  refund-calcu- 
lation formula  for  colleges,  and.  in  some 
.ases.  may  lower  costs  to  institutions. 

Even  so.  college  lobbyists  and  leaders 
^ay  the  Education  Department  is  taking 
too  tough  an  approach  toward  enacting  the 
new  law  And  the  proposed  rules  follow  a 
breakdown  in  months-long  negotiations 
over  the  refund  issue  between  college  lob- 
byists and  department  representatives. 

Federal  officials  say  they  are  simply  car- 
ving out  Congress's  intent.  From  now  on. 
ihey  say.  students  will  have  to  earn  their 
lid  " — Ihe  longer  they  slay  In  school,  the 
more  aid  students  will  he  able  to  hold  on  to 

OPPORTUNITY  WITH  RESPONSIBILITY' 

Aid  IS  awarded  to  a  student  under  the 
issumption  that  Ihe  student  will  attend  an 
institution  for  the  entire  period  for  which 
Ihe  assistance  is  awarded."  the  depart- 
ment states  in  the  preamble  to  its  proposed 
regulations.  When  a  student  ceases  aca- 
demic attendance  prior  lo  the  end  of  thai 
period.  Ihe  student  may  no  longer  be  eligi- 
ble for  the  full  amount  of  (aid|  funds  that 
the  student  was  originally  scheduled  to  re- 
ceive. ' 

Education  Department  ofhcials  say  they 
I'avor  student-aid  policies  thai  promole 
-  ipportunity  with  responsibility" — inolh- 
•r  words,  policies  demanding  that  recipi- 
ents make  wise  use  of  aid  funds 

But  many  student  advocates  and  aid  ad- 
ministrators on  campus  object  to  the  no- 
iion  that  low-income  students  should  have 
:o  punch  a  clock"  to  receive  their  aid 
iwards.  They  say  it  is  unfair  for  the  gov- 
irnment  to  penalize  the  poor  for  dropping 
.>ui  of  college 

The  poorest  students  are  going  to  suf- 
fer the  worst,  said  Susan  Lipsmeyer.  ihe 
nn.incial-aid  director  at  Grossmonl  Col- 
leue.  .1  iwo-vear  instiiution  in  California 
.And  those  loo  poor  'o  repay  iheir  aid  are 
going  10  have  a  tough  lime  trying  to  re- 
enter college  " 

Ms.  Lipsmeyer  is  helping  lead  an  effort 
to  persuade  Congress  to  lake  another  look 
al  the  new  law, 

Ironicailv.  it  was  aid  administralors  who 
urged  lawmakers  last  year  to  revisit  ihe 
law  regarding  refunds,  which  Congress 
had  put  in  place  in  IW2  to  insure  that  sham 
trade  ^chools  were  not  bilking  students  and 
Ihe  iiiiveriiment  of  ,iid  money    .Vl.inv  .ii<l 


Susan  Lipsmever  of  Grossmonl  College: 
"The  poorest  ituJenIs  are  i;oing  to  suffer 
the  worsi    And  those  loo  poor  lo  repav  ' 
>^'ill  have  trouble  re-enwrina  iollene. 


S   Daniel  Curler  of  Security  on  Campus 

\eK'  reporting  rules  will  produce 

a  more    'accurate  picture  "  of  campus 

I  rimes,  especiullv  \e.xuul  assaults 


administrators  found  the   IW2  provisions 
loo  complicated  to  follow 

Taking  on  that  challenge.  Senate  aides 
developed  a  formula  ihai  required  ihe  re- 
lurn  of  "unearned  '  financial  aid  to  the 
US  Treasury  if  recipients  withdrew  be 
fore  they  were  60  per  cent  of  the  way 
through  an  academic  term  Under  ihe  for- 
mula, both  the  college  and  the  aid  recipient 
would  be  responsible  for  returning  any  aid 
in  excess  of  that  amount  Students  who 
dropped  oul  after  the  6()-per-tent  mark 
would  have  "earned"  all  of  their  aid.  and 
would  not  have  lo  return  il 

Realizing  that  Ihe  Senate  aides  proposal 
could  hurt  low-;ncome  Pell  recipients,  rep- 
resentatives of  key  higher  education  asso- 
ciations lobbied  to  have  Pell  Grants  ex 
empied  from  the  calculations 

After  a  series  of  talks,  the  college  groups 
thought  that  the  aides  had  agreed  to  a  com- 
promise. >i)  per  cent  of  a  siudenl  ■.  gram 
would  be  exempt  from  caicuLlions  of  how 
much  aid  had  to  be  returned  In  other 
words,  for  a  ^l  idem  who  received  a  S2.0tX) 
Pell  Grant,  ihe  most  that  would  have  lo  be 
returned  was  SI. (100  That  refund  would  be 
reduced  further  depending  on  the  point  al 
which  the  siudent  withdrew 

However,  .iltcr  the  Mnal  lull  was  ap- 
proved last  r)ciober-  the  college  groups 
were  surprised  to  ftnd  ihat  Ihe  50-per-cent 
proviMon  was  amoiguously  worded 

Kducaiion  Department  officials  insisted 
ih.ii  Ihe  law.  j\  written,  did  not  clearly 
protect  half  ot  a  sludeni\  gram    Instead. 


Ihey  argued,  the  .'^0-per-cent  cut  should  be 
made  only  affi  the  college  had  calculated 
how  much  of  the  grant  was  unused  for  edu- 
cation That  interpretation  would  leave 
many  ex-students  owing  much  more  gram 
money  than  'inder  the  plan  that  Ihe  college 
groups  supported,  hnancial-aid  adminis- 
trators say 

REFUSING  TO  BUDGE 

Negotiations  between  college  groups 
i'nd  the  dep;innient  broke  down  because 
Ihe  departnicrt  reluvcd  to  budge  from  its 
position  In  Ihe  preamble  to  the  proposed 
regulations,  the  depanment  notes  that 
there  was  extensive  discussion"  over 
when  the  .^O-per-ceni  cut  should  be  made. 
hut  adds  Ihat  it  believes  ihat  its  interpreta- 
tion heil.r  reflects  Congressional  intent. 

The  department  cites  as  evidence  lan- 
guage included  in  a  Congressional  report 
Ihat  ac.ompamed  the  final  version  of  last 
year  s  Higher  Education  .-Vcl  Thai  report 
said  that  the  .^l)-per-cent  cut  was  added  to 
reduce  by  half  the  amount  of  unearned 
grant  assistance  Ihe  student  is  responsible 
for  returning." 

If  the  proposed  regulations  are  enacted, 
aid  administrators  sav.  ihose  most  hurl  will 
be  low-incoine  ^llldents  at  community  col- 
leges .Hid  al  other  low  ..ost  inslitiilions.  be- 
cause Ihose  studenis  ire  most  ilependent 
on  grants 

Aid  adminislraiois  do  not  expect  the 
proposed  regulations  In  alfect  Ihose  who 
attend   -ostlier  institulions.   because   slu- 


"We  have  preserved  the  delicate  and  Important  confidential 
relationships  t>etween  students  and  those  performing  pastoral  roles 


at  religious-affiliated  Institutions  across  the  country." 


dents  al  such  colleges  gel  most  of  their 
federal  aid  in  Ihe  form  of  loans,  and  bor- 
rowers are  already  required  lo  pay  back 
their  loan  money. 

The  depanmem  has  asked  that  com- 
ments on  Ihe  proposed  rules  be  submiiied  | 
by  September  15  to  Wendy  Macias.  De- 
panmem of  Education.  P  O.  Box  23272. 
Washington  20202-3272. 


• 


Welfare  Ref ormAVelf are-to-Work 

While  Welfare-to-Work  has  been  in  effect  for  almost  a  full  year,  the  nation's 
welfare  rolls  have  already  declined  by  46  percent  over  the  past  six  years.  Such 
precipitous  declines  now  have  policymakers  focusing  on  those  individuals  and  families 
trapped  in  the  seemingly  endless  cycle  of  dependence  on  public  assistance. 

Several  bills  to  amend  the  Personal  Responsibility  and  Workforce  Opportunity 
Reconciliation  Act  (PRWORA)  have  been  introduced  in  this  Congress.  Of  concern  to 
community  colleges  and  their  trustees  are  various  provisions  to  extend  education 
programs  as  permissible  work  activities  under  Temporary  Assistance  for  Needy 
Families  (TANF.)  On  March  25'*',  Representative  Lynn  Woolsey  (D-CA)  introduced 
H.R.  1362,  which  amends  TANF  to  include  satisfactory  progress  toward  completion  of  a 
high  school  or  college  program  as  a  permissible  work  activity.  A  number  of  other  bills 
that  address  the  federal  role  in  providing  education  and  training  to  welfare  recipients 
are  also  under  consideration  during  this  session. 

The  Administration's  proposal  to  reauthorize  Welfare-to-Work  through  FY  2000 
is  included  in  S.  1317/H.R.  1482,  The  Welfare-to-Work  Amendments  of  1999, 
introduced  by  Senator  Daniel  Akaka  (D-HI),  and  Representative  Ben  Cardin  (D-MD.) 
The  Administration's  bill  does  not  propose  changes  in  the  basic  structure  of  the 
program.  The  amendments  are  intended  to  expand  employment  opportunities  while 
preserving  the  program's  original  focus.    The  President  proposed  an  additional  $1 
billion  for  the  Welfare-to-Work  initiative,  in  addition  to  the  $3  billion  originally 
provided.  At  least  $150  million  was  to  be  targeted  for  job  training  and  retention 
assistance  programs  to  help  fathers  fulfill  their  responsibility  to  pay  child  support. 
House  and  Senate  members  have  expressed  a  commitment  to  supporting  this  initiative 
in  their  appropriations  bills,  although  it  remains  unclear  whether  additional  funding 
will  be  provided. 

The  decline  in  caseloads  is  resulting  in  large  sums  of  unexpended  TANF  funds  to 
accumulate  in  state  coffers.  In  a  scramble  to  elude  budget  caps,  lawmakers  have  begun 
to  propose  reclaiming  stale  TANF  funds  to  pay  for  other  federally  funded  programs. 
The  National  Governors'  Association  has  been  fighting  with  Congress  over  such 
proposals,  arguing  that  the  funds  need  to  be  held  in  reserve  in  case  the  economy  falls 
into  a  recession,  and  that,  in  any  case,  they  were  promised  the  funds.  House  lawmakers 
recently  ignored  the  governors  and  proposed  rescinding  $3  billion  in  block  grants  for 
FY  2000  to  pay  for  labor,  health,  education  programs,  with  the  intention  of 
reappropriating  the  dollars  in  FY  2001. 

If  the  Welfare-to-Work  legislation  passes  in  current  form,  more  flexibility  to 
provide  educational  opportunities  to  TANF  recipients  may  become  a  reality.  This, 
coupled  with  increasing  levels  of  unexpended  state  funds,  suggests  the  possibility  of 
several  policy  strategies  for  allowing  welfare  recipients  to  receive  longer-term 
education  and  training.  How  should  community  colleges  address  this  opportunity  at 
the  federal  level? 


Tax  Legislation 

On  September  23,  President  Clinton  vetoed  the  $792  billion  tax  measure 
approved  by  Congress,  the  Taxpayer  Refund  and  Relief  Act.  Instead  of  trying  to 
compromise  v/ith  the  President  on  a  smaller  tax  cut.  Congressional  Republicans  are 
considering  a  small  tax  bill  designed  only  to  extend  tax  provisions  that  are  scheduled  to 
expire  this  year.  The  House  Ways  and  Means  Committee  approved  this  "extenders" 
bill,  H.R.  2923,  on  September  24. 

Although  a  temporary  extension  of  Section  127  of  the  Internal  Revenue  Code 
(vy^hich  makes  up  to  $5,250  in  employer  provided  educational  assistance  tax-free)  was 
included  in  the  vetoed  tax  plan,  it  was  not  included  in  H.R.  2923.  As  of  October  1  it  was 
still  too  early  to  tell  if  Section  127  would  be  included  in  a  Senate  crafted  "extenders"  bill. 
As  of  that  date  the  Senate  had  made  no  plans  for  considering  such  a  bill,  but  was 
expected  to  take  action,  either  by  the  Finance  Committee  or  by  the  full  Senate,  sometime 
in  October. 

If  an  "extenders"  bill  were  presented  to  President  Clinton  this  year  it  is  possible 
that  he  might  also  veto  that  bill.  The  White  House  is  insisting  that  any  tax  bill  approved 
by  Congress  be  paid  for  with  funding  offsets  and  not  make  use  of  the  budget  surplus 
for  funding.  As  passed  by  the  House,  H.R.  2923  does  not  include  any  offsets. 

The  question  of  how  to  pay  for  tax  cuts  had  behind-the-scenes  implications  for 
higher  education  while  the  Senate  was  considering  the  $792  billion  tax  cut  bill. 
Democrats  strongly  opposed  the  bill  because  of  the  impact  the  tax  cut  would  have  had 
on  future  budgets.  Democrats  claimed  that  the  tax  bill  was  premised  on  major 
reductions  in  discretionary  spending  in  future  years.  As  part  of  their  strategy  to 
attempt  to  defeat  the  bill  in  the  Senate,  Senate  Democrats  asked  the  education 
community  to  formally  oppose  the  tax  bill,  using  the  argument  that  education  funding 
(including  Pell  Grants  and  other  annual  approoriations)  would  be  gutted  for  years  to 
come  if  the  tax  bill  were  signed  into  law.  Many  major  elementary  and  secondary 
education  groups,  including  the  National  Education  Association  (NEA),  opposed  the 
bill.  Because  the  Senate  tax  bill  included  benefits  that  higher  education  fought  for 
(including,  at  that  time,  a  permanent  extension  of  Section  127),  and  knowing  that  the 
bill  would  be  dead  on  arrival  at  the  White  House  anyway,  all  the  major  Washington- 
based  higher  education  associations  chose  not  to  oppose  the  bill.  Should  Congress 
attempt  to  pass  another  major  tax  cut  bill  next  year  it  is  likely  that  the  issue  of  how  to 
pay  for  the  bill  will  again  become  a  major  point  of  contention  between  Democrats  and 
Republicans. 

Unfortunately,  none  of  these  tax  packages  contain  a  repeal  of  the  reporting 
requirements  associated  with  the  Hope  Scholarship  and  Lifetime  Learning  tax  credits. 
Representative  Donald  Manzullo's  (R-IL)  bill  to  repeal  the  reporting  requirements,  the 
Higher  Education  Reporting  Relief  Act,  H.R.  1389,  has  60  cosponsors.  In  the  Senate, 


Susan  Collins  (R-ME)  has  introduced  her  version  of  the  Higher  Education  Reporting 
Relief  Act,  S.  1412.  The  Senate  bill  does  not  go  as  far  as  the  House  bill  in  seeking 
complete  repeal.  Instead,  S.  1412  would  freeze  the  reporting  requirements  as  those 
implemented  by  the  Internal  Revenue  Service  in  1997.  S.  1412  has  two  cospor\sors. 

What  type  of  strategy  should  we  consider  next  year  on  reporting  repeal,  and  how 
high  a  priority  does  the  commission  believe  this  issue  warrants? 


Education  Provisions  Included  in  Vetoed  Tax  Bill 


The  Taxpayer  Refund  and  Relief  Act  vetoed  by  President  Clinton  included 
several  educational  related  provisions  in  addition  to  the  temporary  extension  of  Section 
127.  These  included: 

•  An  increase  in  the  contribution  limit  for  Educational  Savings  Accounts  (ESA) 
from  $500  per  year  to  $2,000  per  year.  It  also  provided  that  ESAs  could  be 
used  for  K-12  education,  including  private  schools, 

•  Interest  earned  on  qualified  state  pre-paid  tuition  plans  would  be  tax  free  upon 
disbursement  of  the  funds,  and 

•  The  60-month  limitation  on  the  deductibility  of  student  loan  interest  would  be 
repealed. 


These  education  provisions  were  not  included  in  the  "extenders"  bill.  However, 
should  Congress  attempt  to  write  another  large  tax  bill  next  year  these  provisions, 
because  they  were  part  of  the  failed  conference  report,  would  likely  receive  priority  to  be 
included  in  the  new  bill. 


Meeting  Student  Needs  in  the  Second  Century 

In  a  recent  report  by  The  Institute  for  Higher  Education  Policy  (IHEP)  entitled 
State  of  Diffusion:  Defining  Student  Aid  in  an  Era  of  Multiple  Purposes  (August  1999),  the 
aulhors  conclude  that  "(Tjl^e  purposes  of  student  aid  have  become  so  fragmented  Ihal 
they  may  conflict  with  each  other;  success  in  some  aid  programs  may  erode  the 
effectiveness  of  others."  The  Taxpayer  Relief  Act  of  1997  (TRA)  created  both  the  HOPE 
and  Lifetime  Learning  tax  credits,  targeting  primarily  middle-income  students  or  only 
those  taxpayers  with  taxable  income  liabilities  against  which  a  credit  can  be  applied.  A 
handful  of  state  courts  (Virginia  being  the  most  recent)  have  joined  in  the  Texas 
Hopwood  decision  and  ruled  that  race-based  admission  preferences  are  unconstitutional. 
The  Educational  Testing  Service  (ETS)  is  seriously  contemplating  creating  two  new 
indices  to  help  guide  colleges  admissions  officers'  decision-making,  one  of  which  would 
ignore  the  test-taker's  racial  or  ethnic  background  in  interpreting  or  assigning  overall 
weight  to  scores  on  the  Scholastic  Aptitude  Test  (SAT). 

Each  of  these  "developments"  in  their  own  way  may  affect  community  colleges' 
ability  to  serve  people  of  color,  economically  and  socially  disadvantaged  individuals, 
those  transitioning  off  welfare,  and  immigrants.  Community  colleges  currently  serve 
an  estimated  11  million  students  annually.  Almost  half  of  all  first-time  undergraduates 
enroll  in  community  colleges.  A  much  higher  percentage  of  minorities  attend 
community  colleges  than  four-year  institutions.  Almost  one-third  of  all  Federal  Pell 
Grant  dollars  are  awarded  to  more  than  20  percent  of  all  credit  students  attending 
community  colleges-  an  indication  of  the  level  of  financial  need  that  typifies  today's 
community  college  student.  And  community  colleges  are  generally  recognized  as 
efficient  and  vital  providers  of  workforce  education  and  training,  and  hence,  economic 
development. 

As  community  colleges  approach  their  "second  century"  it  seems  appropriate  to 
lay  our  historical  mission  of  providing  an  "open  door"  to  those  who  otherwise  could 
not  access  higher  education  alongside  such  recent  public  policy  trends  and 
developments.  Viewed  in  their  totality,  such  developments  suggest  that  public  policy, 
to  paraphrase  the  IHEP  report,  is  "diffusing,"  or  shifting  in  subtle  and  not  so  subtle 
ways  as  to  present  new  challenges  for  community  colleges  seeking  to  meet  the  needs  of 
their  diverse  communities.  In  short,  should  we  ask  if  legislative  and  regulatory  polices 
focus  on  serving  the  best  interests  of  our  constituents  as  we  prepare  for  our  second 
century?  In  this  regard,  it  may  do  well  to  recall  the  1988  Building  Communities  report, 
which  observed: 

"(T)he  term  community  should  be  defined  not  only  as  a  region 
to  be  served,  but  also  as  a  climate  to  be  created." 

In  this  vein,  should  we  begin  the  work  of  creating  a  bold  new  agenda  that  will 
create  the  climate  for  effecting  change  on  behalf  of  communities  all  across  America? 
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Pennant  fever 

Red  Sox  slam  Yankees,  13-1; 
Mets  slide  past  Braves,  3-2  [B-I] 


Big  winners 

Cal  shocks  UCLA.  17-0; 
Stanford  now  4-0  in  Pac  10  [B-1] 
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J  !ss  many  more  black,  Lati- 
ai  Native  American  students 
it  academic  success  at  the 
If  levels,  it  will  be  virtually 
10  ible  to  integrate  society's  in-' 
Ji  ns  completely,  according  to 
u  ribbon  panel  commissioned 
■h  College  Board.  ! 

\  port  released  Sunday  by  the^ 
i<  al  Task  Force  on  Minority' 
h  chievement  called  for  a  new 
f  -e  of  "affirmative  develop-- 
it  Lo  eliminate  persisting  aca- 
i  ;aps  between  African  Amer-' 
.  atino  and  Native  American 
I'  ts,  and  their  white  and 
r  vmerican  peers. 
^  the  extent  that  minorities 
»  prepared  in  sufficient  num- 
take  their  places  at  the 
E  levels  of  government,  in- 
'  finance,  the  professions, 
c  ia  and  other  areas,  the  goal 

.[See  MINORITY.  A-15  ] 


♦  MINORITY  from  A- 1 

Warning  on  need 
for  minority  success 

of  a  just  and  integrated  society  will 
be  elusive,"  said  Edmund  VV.  Gor- 
don, retired  Yale  University  psy- 
chology professor  and  co-chair  of 
the  task  force. 

The  report,  "Reaching  the 
Top,"  was  the  result  of  two  years  of 
study  by  the  31 -member  task  force 
of  scholars,  educators,  philanthro- 
pists, corporate  leaders  and  minor- 
ity advocates. 

Among  their  wide-ranging  rec- 
ommendations: high  quality  after- 
school  and  summer  supplemental 
programs;  a  commitment  from 
schools,  colleges  and  universities  to 
focus  on  high-achieving  minorities; 
and  public  and  private  resources  to 
seek  out  and  fund  successful  pro- 
grams to  tackle  the  problem. 

One  of  the  most  troubling  find- 
ings: Underrepresented  minorities 
lag  behind  their  white  and  Asian 
American  peers  at  all  socioeco- 
I  nomic  levels  —  including  the  mid- 
':  die  class. 

Unlike  the  widely  known  aca- 
demic problems  of  disadvantaged 
minorities,  the  issue  of  middle- 
class  underperformance  has  re- 
ceived public  attention  only  re- 
cently —  even  though  it  has  been 
known  since  the  late  1960s. 


The  issue  of  black  middle-class 
underachievement  was  e.xplored  in 
"Making  the  Grade,"  a  four-part 
series  published  in  The  Examiner 
last  year. 

Soaring  competition  at  the 
most  selective  colleges  and  univer- 
sities has  put  the  issue  on  the  front 
burner,  particularly  with  the  dis- 
mantling of  affirmative  action. 

The  middle-class  gap  is  signifi- 
cantly related  to  the  high-achieve- 
ment issue  since  it  is  the  middle 
class  that  typically  produces  high 
achievers. 

Obviously,  many  minorities  ex- 
cel academically.  But  many  more 
do  not,  despite  the  narrowing  of 
the  achievement  gaps  since  the 
1970s. 


Paucity  of  advanced  minorities 

Collectively,  black,  Latino  and 
Native   American    12th-graders 
comprised  only  about  one  in  10 
students  classified  as  "advanced" 
in  a  national  sample  of  students 
tested  in  reading,  math  and  science 
in  1996  and  1998,  the  study  found. 
At  the  college  level,  underrepre- 
sented minorities  in  1998  account- 
ed for  only  about  one  in  20  stu- 
dents who  had  very  high  SAT 
scores  typical  of  those  admitted  to 
highly  selective  colleges  and  uni- 
versities. The  SAT  is  a  college  en- 
trance exam  administered  by  the 
College  Board. 


It  was  the  inability  of  some  mi- 
norities to  compete  at  the  highest 
academic  levels  that  helped  fuel 
the  affirmation  action  controversy 
and  a  related  debate  on  whether 
the  SAT  should  be  ditched. 

The  study  cited  complex  factors 
related  to  the  achievement  gaps  — 
from  historical  racism  and  unequal 
treatment  in  the  schools  to  minori- 
ty parents'  lack  of  sophistication 
about  educational  options  and  stu- 
dent attitudes. 

Economics  also  plays  a  key  role 
since  poverty  and  low  school  ach- 
ievement are  linked. 

Even  middJe-class  youngsters 
are  affected  if  they  go  to  schools 
poor  children  attend  —  which  fre- 
quently happens  with  blacks  be- 
cause of  housing  segregation. 

Prejudice  and  cultural  factors 

The  report  also  cited  the  effect 
of  racism. 

"While  it  is  difficult  to  quantify 
the  overall  negative  impact  of  prej- 
udice and  discrimination  on  the 
educational  fortunes  of  underrep- 
resented minority  students,  we 
have  strong  reason  to  believe  that 
it  is  large,"  the  report  said. 

Prejudice  can  even  have  a 
strong  psychological  impact  on 
high-achieving  minorities,  who  feel 
others  believe  they  cannot  do  well. 


Cultural  factors  also  are  at  play. 
The  study  noted  that  East  Asian 
American  students  typically  study 
in  peer  groups,  perhaps  because, 
early  on,  parents  teach  their  child- 
ren to  work  together  on  homework. 

East  Asian  American  parents 
are  al.so  more  likely  than  whites  to 
train  their  children  to  believe  that 
success  is  based  on  effort,  not  in- 
nate ability. 

Immigration  is  also  playing  a 
role  in  the  achievement  gaps  by 
reinforcing  the  disparities,  espe- 
cially between  Asians  and  Latinos. 

That  is  because  a  high  percent- 
age of  adult  immigrants  from  Asia 
are  highly  educated,  while  the  op- 
posite is  true  for  immigrants  from 
Latin  America. 

California  in  particular  will  feel 
the  implications  of  these  immigra- 
tion patterns. 

Task  force  offers  suggestions 

Still,  the  task  force  was  optimis- 
tic that  a  triad  of  solutions  can  help 
narrow  the  gaps. 

One  suggestion:  make  the  high 
academic  achievement  of  black. 
Latino  and  Native  American  stu- 
dents a  priority  on  college  and  uni- 
versity campuses  —  which  now  fo- 
cus mostly  on  increasing  enroll- 
ment, retention  and  graduation 
rates. 

At  UC-Berkeley,  the  Profes- 
sional Development  Program  has 
helped  promising  minority  stu- 
dents perform  very  well  in  fresh- 
man calculus  by  providing  strong 
peer  support  in  a  demanding  envi- 
ronment. 

As  a  result,  most  participating 
students  earn  an  "A"  or  a  "B"  in 
the  freshman  calculus  course. 

Another  approach  would  be 
working  with  elementary  and  sec- 
ondary schools  on  strategies  to  in- 
crease the  number  of  high-achiev- 
ing minority  students. 

For  example,  schools  could  help 
minority  students  who  are  now 
high  achievers  to  continue  to  do 
well.  In  many  urban  schools,  stu- 
dents with  higher  test  scores  make 
smaller  gains  than  disadvantaged 
sttulunls  —  because  resources  tar- 
u.<iU;(\  the  (lisiidvimlat;ed. 


New  national  consortium 

Some  public  schools  are  already 
working  on  the  problem.  The 
Berkeley  schools  are  part  of  a  new 
national  consortium  of  14  multira- 
cial suburban  school  districts  that 
are  sharing  resources  to  address 
minority  underachievement. 

"This  is  a  national  problem,  so 
we're  working  together  on  this  is- 
sue," said  Berkeley  Superinten- 
dent Jack  McLaughlin.  "There's 
gotta  be  some  answers." 

The  consortium  is  getting  both 
technical  assistance  and  funding 
through  the  College  Board. 

The  task  force  also  wants  to 
significantly  expand  opportunities 
for  supplementary  education  pro- 
grams, such  as  after-school,  sum- 
mer and  other  programs,  not  just 
for  disadvantaged  minorities  but 
also  for  the  middle  class. 

The  strategy  is  one  that  seems 
to  work  for  many  East  Asian 
American  parents,  who  structure 
their  children's  out-of-school  time 
in  ways  that  support  learning. 

For  example,  one  task  force  re- 
searcher found  that  in  a  2-mile 
radius  of  Los  Angeles'  Koreatown, 
there  were  about  300  nonprofit  and 
for-profit  after-school  and  week- 
end supplementary  education  pro- 
grams. 

''The  researcher  concluded  that 
the  community  had  essentially  or- 
ganized a  parallel  educational  sys- 
tem to  the  schools  —  and  the  par- 
ents were  paying  for  most  of  these 
services,"  the  report  said. 

•  Not  just  cream  of  the  crop 

While  most  of  these  strategies 
are  aimed  at  high  achievers,  the 
effort  must  be  part  of  a  larger  com- 
mitment to  improve  educational 
outcomes  for  all  underrepresented 
minorities,  from  the  disadvantaged 
to  the  high  achievers. 

Funding  for  research  is  also  crit- 
ical. 

According  to  the  report,  al- 
though $500  billion  was  invested  in 
1995  by  all  levels  of  government  on 
children  and  teens,  only  $2  billion 
of  that  went  to  research  and  devel- 
oi)ment.  And  private  fmji.datifjris 
contributed  just  $7.')  mi'lion  (.f 
that. 


"The  task  force's  recommenda- 
tions for  action  reflect  a  deep  com- 
mitment to  the  concept  of  affirma- 
tive development  —  the  notion 
that  our  nation  has  both  strong 
moral  and  practical  interests  in 
taking  an  extensive  array  of  public 
and  private  actions  designed  to  en- 
sure that  underrepresented  minor- 
ity groups  significantly  increase 
their  rate  of  educational  progress," 
the  report  said. 

Raising  the  "floor"  of  academic 
performance  also  will  raise  the 
"ceiling"  and  boost  the  numbers  of 
high-achieving  minorities,  the  task 
force  hopes. 

While  some  school  reformists 
might  debate  the  focus  on  high 
achievement,  Eugene  Cota-Robles, 
professor  of  biology  emeritus  at 
UC-Santa  Cruz  and  task  force  co- 
chair,  believes  the  approach  is  crit- 
ical. 

"It  is  possible  to  foster  high  ach- 
ievement without  being  elitist  and 
exclusive,"  said  Cota-Robles.  "My 
hope  is  that  peopie  would  under- 
stand that  we  need  to  really  foster 
and  encourage  high  achievement 
so  we  have  honors  graduates  from 
college.  Until  then,  it's  my  opinion 
that  we  really  will  not  be  able  to 
break  into  American  intellectual 
circles." 


II 
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Percentages  of  12th  grade  students  within  the  proficient  and  advance 
ranges  on  the  NAEP  1998  reading  test,  1996  math  test  and  1996 
science  test. 
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Report  Calls  for  New  Focus 
On  Aid  for  Minority  Students 


By  JODI  WILGOREN 

A  task  force  of  prominent  educa- 
tors lias  found  that  the  performance 
gap  between  black.  Hispanic  and  Na- 
tive American  students  and  their 
white  and  Asian  counterparts  per- 
sists across  the  socioeconomic  spec- 
trum, from  kindergarten  through 
graduate  school,  according  to  a  re- 
port being  released  today. 

After  decades  of  discussion  about 
the  most  economically  and  educa- 
tionally disadvantaged  students,  the 
College  Board's  National  Task  Force 
on  Minority  High  Achievement  has 
collected  the  results  of  an  array  of 
research  showing  that  even  in  mid- 
dle-class suburbs  and  elite  colleges, 
African-Americans,  Hispanics  and 
Native  Americans  lag  behind,  failing 
to  make  the  honor  roll  or  earn  simi- 
lar plaudits  in  proportion   to  non- 


Educators  Find  gaps 
between  races  at  all 
income  levels. 


Hispanic  whites  and  Asians. 

In  sounding  the  alarm,  the  task 
force  calls  for  a  strategy  of  "affir- 
mative development"  that  would 
emphasize  minority  performance  at 
all  levels  rather  than  focus  on  enroll- 
ment in  colleges  and  universities. 
The  College  Board  plans  to  spend  up 
to  $10  million  in  the  next  decade 
researching  and  replicating  pro- 
grams that  produce  high-achieving 
black  and  Hispanic  students. 

"Chronic  underachievement 

among  minority  students  is  one  of 
the  most  critical  problems  facing  our 
country  today,"  said  Gaston  Caper- 
ton,  president  of  the  College  Board,  a 
national  association  of  educational 
institutions  that  administers  the  SAT 
and  other  standardized  tests.  "It  is 
particularly  troubling  because  we 
are  not  just  talking  about  disadvan- 
taged youngsters.  Even  minority  stu- 
dents from  relatively  wealthy  fam- 
ilies with  well-educated  parents  do 
not  typically  perform  as  well  as 
white  and  Asian  students  from  simi- 
lar backgrounds." 

Among  the  most  significant  find- 
ings in  the  report,  which  defines  mi- 
nority students  as  black,  Hispanic  or 
Native  American,  as  opposed  to 
whites  and  Asian-Americans,  are 
these : 

•JOnly  10  percent  of  the  4th-,  8th- 
and  I2th-grade  students  who  scored 
at  the  highest  level  on  the  National 
Assessment  of  Educational  Progress 
tests  in  reading,  math  and  science 
were  minorities 


*3Minorities  earned  only  13  percent 
of  the  nation's  bachelor's  degrees,  11 
percent  of  professional  degrees  and  6 
percent  of  the  doctoral  degrees  in 
199j,  when  they  made  \x\j  about  30 
percent  of  the  under-18  population. 

«]At  mainstream  colleges  and  uni- 
versities, minorities  earn  significant- 
ly lower  grades  than  white  and  Asian 
students  who  scored  similarly  on  en- 
trance c.xanis. 

«Mn  education  gender  gap  is  par- 
ticularly acute  among  minorities: 
Over  all,  men  earned  45  percent  of  all 
bachelor's  degrees  in  the  mid-1990's, 
but  among  black  students,  only  36 
percent  were  awarded  to  men. 

"These  differences  in  educational 
outcomes  contribute  to  large  dispari- 
ties in  life  chances,"  says  the  report, 
called  "Reaching  the  Top."  Noting 
that  minorities  will  make  up  40  per- 
cent of  Americans  under  18  by  2030, 
it  adds,  "The  rapid  changes  that  are 
taking  place  in  the  racial  and  ethnic 
composition  of  the  nation  bring  a  new 
sense  of  urgency  to  this  work." 

The  recommendations  are  broad 
and  somewhat  vague,  but  the  task 
force  members,  who  include  Henry 
Louis  Gates  Jr.,  head  of  the  Afro- 
American  Studies  Department  of 
Harvard  University,  and  James  P. 
Comer,  of  Yale  University,  an  expert 
on  children,  lend  a  seriousness  to  the 
work.  The  31-member  group  is  head- 
ed by  Edmund  W.  Gordon,  a  Yale 
professor  emeritus  of  psychology, 
and  Eugene  H.  Cota-Robles,  profes- 
sor emeritus  of  biology  at  the  Uni- 
versity of  California  at  Santa  Cruz. 

The  report  calls  on  high  schools 
and  elementary  schools  to  share  in- 
formation on  programs  that  improve 
minority  achievement,  and  urges 
collaboration  between  minority  col- 
leges and  mainstream  institutions  as 
well  as  between  community  colleges 
and  four-year  schools. 

For  colleges,  the  task  force  recom- 
mends that  officials  not  only  look  at 
grades  and  class  rank,  but  also  at 
course  selection  and  research 
projects.  It  says  financial  aid  should 
be  geared  to  high  achievement  rath- 
er than  just  graduation. 

At  the  elementary  and  secondary 
levels,  the  task  force  urges  the  De- 
partment of  Education  and  individ- 
ual districts  to  make  high  achieve- 
ment among  minorities  a  top  priority 
in  both  research  and  public  policy. 
The  report  also  calls  for  an  expan- 
sion of  supplementary  education  op- 
portunities, like  math  clubs  and  sci- 
ence fairs,  to  serve  minorities  and 
asks  businesses  and  foundations  to 
devote  money  to  these  programs. 

The  report  highlights  several  ex- 
amples where  minorities  have 
achieved  greater  success,  including 


a  program  at  the  University  of  Mary- 
land that  recruits  top  black  math 
students,  and  one  at  the  University  of 
California  at  Davis  that  gives  extra 
support  to  biology  majors.  Both  re- 
sulted in  unusual  numbers  of  minor- 
ities graduating  with  honors. 

"If  we  Ctin  do  it  in  biology  in  one 
place  and  in  math  in  another  place," 
Mr.  Cota-Robles  said  in  an  interview, 
"can  we  find  ways  to  replicate  it?" 
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TO:      Frank  Chong 

Dean  of  Student  Affairs 
City  College  of  San  Francisco 
SOPhelan  Avenue,  E201 
San  Francisco,  CA  941 12 

FM:      Vemetta  P.  Fairky,  Director 

Standards  of  Excellence  Review  Program 
NASFAA 


Draft  Report 

I  have  enclosed  the  draft  report  of  the  Standards  of  Excellence  Review  conducted  on  your 
campus  during  the  period  of  September  8-10,  1999.  Please  contact  me  with  any 
questions.  I  will  forward  the  final  report  to  your  institutional  president  as  soon  as  wc 
resolve  any  questions  or  issues. 

Thank  you  for  the  opportunity  to  serve  you.  I  look  forward  to  hearing  from  you  soon. 

Sincerely, 

,  ;        . 

Vemetta  P.  Fairley 

Standards  of  Excellence  Review  Program 

NASFAA 
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National  Association  of  Student  Financial  Aid  Administrators 

STANDARDS  OF  EXCELLENCE  REVIEW 
DRAFT  REPORT 

City  College  of  San  Francisco 

50  Phelan  Avenue 

San  Francisco,  CA  34112 


The  National  Association  of  Student  Financial  Aid  Administrators  (NASFAA)  supports  financial 
aid  professionals  at  colleges,  universities,  and  career  schools.  NASFAA  is  the  only  national 
association  with  a  primary  focus  on  student  aid  legislation,  regulatory  analysis,  and  professional 
development  for  financial  aid  administrators. 

NASFAA  is  the  largest  postsecondary  education  association  in  Washington,  DC  with 
institutional  members.  NASFAA's  members  include  nearly  3,000  postsecondary  institutions  and 
260  individuals  and  organizations  with  an  interest  in  student  aid. 

NASFAA's  Standards  of  Excellence  Review  Program  offers  voluntary  peer  reviews  of 
postsecondary  institutions.  The  review  examines  Federal  Program  Compliance,  Operations  and 
Delivery;  Systems,  Automation,  and  Technology  Utilization;  Human  Resources  and  Facilities; 
and  Customer  Service  issues. 


METHODOLOGY 

1.  A  participating  institution  conducts  a  comprehensive  self-study  using  NASFAA's  Self- 
Evaluation  Guide  for  Institutional  Participation  in  Title  IV  and  Other  Federal  Programs  and 
other  documents  designed  to  aid  NASFAA  in  the  review  process. 

2.  A  desk  audit  of  institutional  data  is  performed  to  assess  the  institution's  strengths  and 
weaknesses,  to  match  peer  reviewers  with  institutional  needs,  and  to  identify  special 
institutional  needs  or  attention. 

3.  Peer  reviewers  conduct  the  on-site  review  using  assessment  tools  developed  by  NASFAA 
and  others  including  a  compliance  manual,  federal  Title  IV  guidelines,  the  NASFAA 
Electronic  Encyclopedia,  review  worksheets,  staff  assessment  documents,  and  other 
references.  Peer  reviewers  assess  Title  IV  compliance,  identify  institutional  good  practices, 
evaluate  human  resources  and  facilities,  and  perform  a  preliminary  analysis  of  customer 
service. 
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4.  Admission  and  financial  aid  files  are  reviewed;  students,  staff  and  administrators  are 
interviewed;  financial  staff  members  are  given  diagnostic  assessments;  computer  technology 
is  evaluated  and  inventoried;  and  other  institutional  documents  are  reviewed  for  regulatory 
compliance. 

5.  The  most  recently  completed  award  year  is  reviewed.  In  this  report,  the  1997-98  academic 
year  was  reviewed,  and  all  references  contained  herein  are  applicable  to  that  award  year. 

6.  We  conducted  our  review  in  accordance  with  generally  accepted  standards.  Those  standards 
require  that  we  plan  and  perform  the  review  to  obtain  reasonable  data  regarding  an 
institution's  delivery  of  Title  IV  assistance.  The  review  included  an  examination,  on  a  limited 
basis,  evidence  supporting  claims  and  disclosures  made  by  the  institution.  We  believe  our 
review  provides  a  reasonable  basis  for  the  opinion  rendered  in  this  report;  however,  because 
of  inherent  limitations  in  any  review,  errors,  irregularities,  or  areas  of  non-compliance  may 
nevertheless  exist  and  not  be  detected. 
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STRENGTHS 

The  following  items  were  identified  by  the  peer  review  team  as  strengths  in  the  delivery  of 
financial  aid  to  students.  The  Standards  of  Excellence  Review  Program  defines  strengths  as 
practices  at  an  institution  that  exceed  minimum  regulations  or  requirements.  Usually,  strengths 
enhance  student  service  or  the  overall  educational  program  at  an  institution. 


1.    City  College  of  San  Francisco  provides  comprehensive  scholarship  information  on  its 
website  and  a  scholarship  handbook  is  also  available. 


Implementation  of  the  Banner2000  administrative  software  product  appears  to  be  progressing 
as  scheduled.  It  is  essential  that  the  institution  continue  to  involve  personnel  from  all 
pertinent  departments  during  software  implementation  to  ensure  that  all  personnel  participate 
in  training  and  interact  with  one  another. 


3.    The  Financial  Aid  Office  is  to  be  commended  for  the  workshops  held  twice  each  week  to 
assist  students  in  completing  the  Free  Application  for  Federal  Student  Aid  (FASFA).  Of 
particular  note  is  the  fact  that  these  sessions  are  held  in  several  languages. 


Award  letters  in  the  files  contain  the  cost  of  attendance,  the  Effective  Family  Contribution 
(EFC),  and  the  financial  need  of  the  student.  If  an  award  changes,  a  revised  award  letter  is 
sent  to  the  student  so  that  he  or  she  is  informed  of  the  change  and  has  the  opportunity  to 
evaluate  the  new  award. 


5.    The  institution  pays  its  student  employees  every  two  weeks.  Federal  regulations  require  only 
that  Federal  Work-Study  employees  be  paid  a  minimum  of  once  each  month.  The 
institution's  by-weekly  payroll  is  especially  advantageous  to  needy  students. 
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RECOMMENDATIONS 

The  Standards  of  Excellence  Review  Program  defines  recommendations  as  non-regulatory 
guidance  offered  to  enhance  financial  aid  delivery  at  the  institution. 


1 .    The  institution  should  complete  its  development  of  a  master  technology  plan.  The  plan 
should  ensure  that  federally  required  minimum  hardware  configurations  for  the  delivery  of 
financial  aid  are  addressed.  Also,  such  items  as  computers,  networks,  storage  media, 
monitors,  printers,  fax  machines,  kiosks,  software,  voice  response  technology,  web 
information,  smart  cards,  and  imaging  technology  should  be  evaluated. 


2.    Banner2000  software  should  be  implemented  as  rapidly  as  possible.  Implementation  of 
Banner2000  software  could  permit  students  to  access  financial  aid  awards  and  register  for 
classes  online.  Implementing  this  software  may  also  shorten  or  eliminate  student  lines  at 
various  offices  and  allow  students  to  access  the  institution's  student  information  database. 


To  further  enhance  electronic  services  to  students,  we  recommend  that  the  institution  provide 
additional  student  Internet  access  so  that  students  may  participate  in  electronic  filing  of  the 
Free  Application  for  Federal  Student  Aid  (FASFA).  Students  should  also  be  provided 
hardware  and  facilities  to  permit  them  to  access  data  on  Banner2000. 


The  Financial  Aid  Office  should  implement  the  Federal  Family  Education  Loan  Program 
(FFELP)  Processing  component  of  the  Banner2000  Financial  Aid  System.  This  will  permit 
more  timely  and  efficient  student  loan  processing. 


The  application  for  admission  to  the  Community  College  of  San  Francisco  includes  data  that 
is  important  to  the  awarding  of  federal  aid  at  the  institution.  Currently  the  Admissions  Office 
does  not  enter  data  collected  on  the  application  for  admission  into  the  institution's  student 
database  until  after  the  semester  begins.  The  Financial  Aid  Office  collects  much  of  this  same 
data  in  its  effort  to  award  federal  financial  aid  in  a  more  timely  manner.  To  reduce  redundant 
entry  of  student  data  and  decrease  incidences  of  conflicting  data,  we  recommend  that  the 
Admissions  Office  enter  the  following  additional  data  elements: 

Name(s)  of  institution(s)  previously  attended 

Citizenship  status 

Date  of  birth 

Major  program  of  study 

Educational  goal 

Educational  status 
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The  Secretary  considers  an  institution  to  have  administrative  capability  if  the 

institution — 

Develops  and  applies  an  adequate  system  to  identify  and  resolve  discrepancies  in  the 
information  that  the  institution  receives  from  different  sources  with  respect  to  a 
student's  application  for  financial  aid  under  Title  FV,  HEA  programs.  In  determining 
whether  the  institution's  system  is  adequate,  the  Secretary  considers  whether  the 
institution  obtains  and  reviews — 

(1)  All  student  aid  applications,  need  analysis  documents.  Statements  of  Educational 
Purpose,  Statements  of  Registration  Status,  and  eligibility  notification  documents 
presented  by  or  on  behalf  of  each  applicant; 

(2)  Any  documents,  including  any  copies  of  State  and  Federal  income  tax  returns, 
that  are  normally  collected  by  the  institution  to  verify  information  received  from 
the  student  or  other  sources;  and 

(3)  Any  other  information  normally  available  to  the  institution  regarding  a  student's 
citizenship,  previous  educational  experience,  documentation  of  the  student's 
social  security  number,  or  other  factors  relating  to  the  student's  eligibility  for 
funds  under  the  Title  IV,  HEA  programs;  [§668. 16(f)] 


We  recommend  that  withdrawal  dates  be  reported  and  entered  into  the  institution's  database 
on  a  more  timely  basis.  A  faculty  member  will  occasionally  drop  a  student  from  the  class 
roster  but  fail  to  report  it  to  the  Registrar's  Office;  therefore,  the  student  database  continues 
to  indicate  that  the  student  is  enrolled.  This  practice  could  result  in  a  student  receiving 
financial  aid  funds  after  he  or  she  is  longer  eligible.  In  addition,  retroactive  withdrawals  are 
also  permitted.  The  institution's  policy  states  that  retroactive  withdrawals  may  only  be 
granted  when  an  emergency  arises;  however,  during  the  review,  peer  reviewers  noted  more 
frequent  use  of  this  type  of  withdrawal.  Retroactive  withdrawals  increase  the  institution's 
exposure  to  financial  loss  if  the  institution  is  unable  to  collect  Title  FV  funds  from  students 
who  have  been  granted  a  retroactive  withdrawal. 

(a)  (1)  If  a  student  officially  withdraws,  drops  out,  or  is  expelled  before  his  or  her  first 
day  of  class  of  a  payment  period,  all  funds  paid  to  the  student  for  that  payment  period 
for  institutional  or  non-institutional  costs  under  the  Federal  Pell  Grant,  FSEOG,  and 
Federal  Perkins  Loan  programs  are  an  overpayment. 

(2)  The  institution  shall  return  that  overpayment  to  the  respective  Title  IV,  HEA 
programs  in  the  amount  that  the  student  received  from  each  program. 

(b)  For  purposes  of  this  section,  the  Secretary  considers  that  a  student  drops  out  before 
his  or  her  first  day  of  class  of  a  payment  period  if  the  institution  is  unable  to 
document  the  student's  attendance  at  any  class  during  the  payment  period.  [§668.21] 


(3)  If  a  student  does  not  register  for  the  period  of  enrollment  for  which  the  [Federal 
Stafford]  loan  was  made,  or  a  registered  student  withdraws  or  is  expelled  prior  to  the 
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first  day  of  classes  of  the  period  of  enrollment  for  which  the  loan  is  made,  the  school 
shall  return  the  proceeds  to  the  lender  .... 
(4)  If  the  school  is  unable  for  any  other  reason  to  document  that  a  registered  student 
attended  school  during  the  period  of  enrollment  for  which  the  loan  is  made,  the 
school,  must  determine  the  student's  withdrawal  date  ...[and]  ...notify  the  lender  of 
the  student's  withdrawal,  expulsion,  or  failure  to  attend  school,  if  applicable,  and 
return  to  the  lender-- 

(i)  Any  loan  proceeds  credited  directly  by  the  school  to  the  student's  account;  and 
(ii)  The  amount  of  payments  made  directly  by  the  student  to  the  school,  to  the 
extent  that  they  do  not  exceed  the  amount  of  any  loan  proceeds  delivered  by  the 
school  to  the  student.  [§682.604(d)(3)  and  (4)] 


We  recommend  that  faculty  submit  grade  reports  on  or  before  the  institution's  established 
due  date.  Information  reported  to  peer  reviewers  indicated  that  many  faculty  members  submit 
end-of-term  grade  reports  well  after  the  deadline,  and  students  often  receive  a  grade  of 
"RD."  Untimely  submission  of  grades  places  an  unfair  burden  on  students  attempting  to 
transfer  to  other  institutions,  gain  employment,  or  meet  minimum  Satisfactory  Academic 
Progress  requirements  to  obtain  financial  assistance  for  a  subsequent  semester  or  term. 


8.    A  prior  review  of  the  institution  recommended  that  CCSF  inventory  its  equipment.  The  peer 
review  team  recommends  that  the  institution  employ  an  inventory  control  agent  to  ensure 
implementation  of  this  recommendation. 


9.    Each  CCSF  employee  should  receive  training  about  protecting  the  rights  and  privacy  of 
students  as  required  by  the  Family  Educational  Rights  and  Privacy  Act  (F^RPA). 


10.  We  recommend  that  the  institution  evaluate  the  staffing  of  the  Financial  Aid  Office.  We  refer 
here,  not  just  to  numbers  of  employees  but  also  to  the  delegation  of  responsibilities  and  the 
flow  of  work  within  the  office. 


11.  We  believe  current  workspaces  in  the  Financial  Aid  Office  are  cramped,  provide  very  little  or 
no  privacy  for  student  and  staff  conversations,  and  need  immediate  improvement.  A  new 
space  under  construction  for  the  department  is  encouraging;  however,  we  strongly  urge  the 
institution  to  obtain  and  implement  the  input  of  current  financial  aid  staff  members  and 
students  regarding  configuration  and  design  of  the  new  space.  Incorporating  the 
recommendations  of  employees  and  students  will  help  improve  student  service  and  financial 
aid  processes. 
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12.  Financial  aid  staff  at  all  levels  should  be  required  to  participate  in  periodic  training.  The  staff 
needs  to  remain  abreast  of  frequently  changing  federal  regulations  and  learn  how  statutes  and 
guidelines  impact  the  responsibilities  of  financial  aid  administrators  and  the  students  they 
serve. 

The  peer  review  team  specifically  encourages  the  financial  aid  staff  to  seek  training  in  the 
following  areas: 

Immigration  and  Naturalization  Service  (INS)  documents  and  citizenship 

documentation  requirements; 

•  Institutional  policies  and  procedures  regarding  professional  judgment,  special  and 
mitigating  circumstances,  and  dependency  overrides; 

Financial  aid  appeals; 

Student  loan  consolidation  procedures;  and 

•  Definitions  of  various  student  loan  terms  including  the  meaning  of  loan  guarantee. 

One  training  avenue  the  institution  may  wish  to  investigate  is  U.  S.  Department  of 
Education  training  via  the  Internet  which  will  soon  be  available. 

The  Secretary  considers  an  institution  to  have  administrative  capability  if  the 
institution — 

Designates  a  capable  individual  to  be  responsible  for  administering  all  the  Title 
rv,  HEA  programs  in  which  it  participates  and  for  coordinating  those  programs 
with  the  institution's  other  Federal  and  non-Federal  programs  of  student  financial 
assistance.  The  Secretary  considers  an  individual  to  be  "capable"  under  this 
paragraph  if  the  individual  is  certified  by  the  State  in  which  the  institution  is 
located,  if  the  State  requires  certification  of  financial  aid  administrators.  The 
Secretary  may  consider  other  factors  in  determining  whether  an  individual  is 
capable,  including,  but  not  limited  to,  the  individual's  successful  completion  of 
Title  rv.  HEA  program  training  provided  or  approved  bv  the  Secretary,  and 
previous  experience  and  documented  success  in  administering  the  Title  IV,  HEA 
programs  properly....  [§  668.16(b)(1)] 


13.  The  Financial  Aid  Office  should  also  develop  an  employee  handbook  that  addresses  office 
operational  procedures  as  well  as  institutional  policies.  This  effort  could  begin  by 
incorporating  descriptions  of  internal  functions  and  procedures  that  are  presently  in  place. 


14.  Solicit  the  input  of  the  financial  aid  staff  when  developing  policies  and  procedures.  Staff 
members  who  interact  with  students  need  to  be  ablie  to  explain  institutional  policies  to 
students  in  a  plausible  manner — a  task  they  cannot  accomplish  if  they  do  not  understand  the 
policy's  rationale  themselves.  Distinctions  should  be  made  as  to  what  is  federal  statute,  what 
is  federal  regulation,  and  what  is  institutional  policy. 
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15.  A  financial  aid  appeals  committee  should  be  formed  to  hear  Satisfactory  Academic  Progress 
appeals  of  students.  This  committee  should  be  comprised  of  CCSF  faculty  and  staff  members 
who  are  not  employed  in  the  Financial  Aid  Office  as  well  as  financial  aid  recipients.  The 
composition  of  this  committee  could  help  improve  the  image  of  the  financial  aid  office  and 
help  educate  others  on  campus  about  financial  aid  policies. 


16.  The  institution  should  develop  and  implement  written  policies  and  procedures  for: 

•  Exercising  professional  judgment; 

•  Adjusting  students' cost  of  attendance;  and 

•  Identifying  acceptable  documentation  for  selective  non-registration. 

Implementing  these  policies  would  provide  consistency  to  employees  and  allow  students  to 
request  a  review  of  their  financial  need  or  appeal  financial  aid  awards  and  other  decisions  in 
a  more  systematic  manner. 


17.  The  Financial  Aid  Office  needs  to  communicate  more  frequently  and  more  effectively  with 
other  campus  departments.  The  delivery  of  financial  aid  to  students  is  an  institution-wide 
commitment.  In  particular,  the  Financial  Aid  Office  and  the  Accounting  Office  should 
discuss  the  collection  of  Federal  Pell  overpayments.  We  suggest  a  written  delineation  of 
responsibilities  indicating  who  places  a  hold  on  the  student's  records,  who  notifies  the 
National  Student  Loan  Data  System  (NSLDS)  of  the  overpayment,  and  who  notifies  NSLDS 
when  the  overpayment  is  resolved.  Business  Office  personnel  were  unfamiliar  with  the  new 
Recipient  Financial  Management  System  (RFMS)  used  to  report  and  request  funds  under  the 
Federal  Pell  Grant  Program.  The  Business  Office  staff  was  interested  in  learning  more  about 
RFMS  and  this  system's  impact  on  Potential  Overpayments  of  Federal  Pell  Grants. 

To  begin  and  to  continue  to  participate  in  any  Title  IV,  HEA  program,  an  institution  shall 
demonstrate  to  the  Secretary  that  the  institution  is  capable  of  adequately  administering 
that  program  under  each  of  the  standards  established  in  this  section.  The  Secretary 
considers  an  institution  to  have  that  administrative  capability  if  the  institution- 
Has  written  procedures  for  or  written  information  indicating  the  responsibilities  of  the 
various  offices  with  respect  to  the  approval,  disbursement,  and  delivery  of  Title  IV, 
HEA  program  assistance  and  the  preparation  and  submission  of  reports  to  the 
Secretary....  [§668.16(b)(4)] 


18.  We  recommend  that  the  financial  aid  staff  include  recalculating  student  need  in  its 

procedures  to  resolve  financial  aid  overawards.  Chapter  5  of  the  1998-99  Federal  Student 
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Financial  Aid  Handbook  provides  comprehensive  information  and  a  review  of  options  to 
resolve  overawards. 

The  institution  shall  decide  whether  the  student  has  increased  fmancial  need  that  was 
unanticipated  when  it  awarded  fmancial  aid  to  the  student.  [§673.5(d)(l)] 


19.  The  current  multi-page  verification  form  used  by  the  institution  during  its  review  of  student 
application  data  is  cumbersome  and  inefficient.  We  recommend  that  the  office  use  the 
verification  form  provided  by  the  U.  S.  Department  of  Education  or  design  an  institutional 
document  that  mirrors  the  federal  form. 


20.  During  the  next  revision  of  the  institution's  catalogue,  we  recommend  that  the  institution 
consider  a  layout  that  is.more  student-friendly.  The  current  catalog  design  is  difficult  to 
follow;  for  example,  course  descriptions  and  curriculums  are  interspersed. 
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COMPLIANCE  EXCEPTIONS 

The  following  items  were  identified  by  the  peer  review  team  as  compliance  exceptions.  The 
Standards  of  Excellence  Review  Program  defines  compliance  exceptions  as  violations  of  federal 
laws,  regulations,  or  regulatory  guidance.  The  institution  is  strongly  urged  to  take  immediate 
action  to  correct  the  exceptions  noted. 


1.    The  institution  should  have  only  one  identifier.  Currently  the  institution  uses  two  federal 
identification  numbers — one  for  credit  students  and  one  for  non-credit  (clock  hour)  students. 

In  the  1999-2000  award  year,  the  Department  will  implement  a  single  eight  digit 
identification  numbering  system  for  schools  participating  in  the  SFA  Programs.  The 
Department  is  taking  steps  to  designate  one  OPEED  number  for  schools  that  currently 
have  more  than  one  number.  In  July  1997,  the  Department  sent  a  Program  Identifier 
Report  (PIR)  and  cover  letter  to  each  financial  aid  office  of  participating  SFA  schools.  A 
copy  of  the  cover  letter  was  also  sent  to  the  school's  business  office.  The  PIR  included 
institutional  information,  including  a  school's  existing  program  identifiers  (as  well  as  any 
old  FFEL  identifiers)  and  Title  IV  school  codes. 

The  PIR  also  contained  the  school's  legal  address.  Schools  were  instructed  to  provide  all 
changes  to  the  information  to  the  Department  by  September  30,  1997.  After  this 
information  has  been  received,  the  Department  will  assign  each  school  a  single  identifier 
for  its  educational  and  administrative  sites.  The  Department  will  notify  a  school  of  the 
date  after  which  the  new  identifier  will  be  used.  For  additional  information,  a  school  may 
access  the  web  site,  http://www.sii.ed.gov  or  call  202-708-4608.  [1998-99  Federal 
Student  Aid  Handbook  p.  3-223  and  DCL  ANN-97-7a] 


2.    The  institution  does  not  award  students  in  its  non-credit  (clock  hour)  programs  Federal 

Family  Education  Loan  Program  (FFELP)  funds.  An  institution  cannot  refuse  loans  based  on 
the  student's  enrollment  in  a  non-credit  (clock  hour)  course  if  the  course  is  part  of  an  eligible 
program.  The  statute  that  permits  an  institution  to  deny  or  refuse  to  certify  a  student  loan 
specifically  requires  that  an  institution  exercise  its  right  to  deny  or  refuse  to  certify  a  loan  on 
a  case-by-case  basis. 

A  school  may  refuse  to  certify  a  Stafford  or  PLUS  loan  application  or  may  reduce  the 
borrower's  determination  of  need  for  the  loan  if  the  reason  for  that  action  is  documented 
and  provided  to  the  student  in  writing,  provided- 

(1)  The  determination  is  made  on  a  case-by-case  basis; 

(2)  The  documentation  supporting  the  determination  is  retained  in  the  student's  file.... 
[§  682.603(e)(1)  and  (2)] 
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Payment  must  be  made  readily  available  to  all  students.  Currently  the  institution  disburses 
checks  to  students  beginning  the  first  day  of  class,  in  alpha  sequence  one  day  at  a  time. 
If  the  student  misses  his  or  her  day,  he  or  she  must  wait  until  the  end  of  the  week  for  their 
check.  Disbursement  is  made  at  only  one  office  and  only  during  daytime  hours.  Provisions 
must  be  made  for  evening  students. 

If  the  institution  enrolls  a  significant  number  of  students  who  are  (A)  attending  the 
institution  less  than  full  time,  or  (B)  independent  students,  the  institution  shall  use  a 
reasonable  proportion  of  the  funds  available  under  this  section  for  financial  aid 
services  during  times  and  in  places  that  will  most  effectively  accommodate  the  needs 
of  such  students.  [HEA  489(b)(2)] 


The  Ft.  Mason  Campus  of  CCSF  is  not  currently  on  the  institution's  Program  Participation 
Agreement.  The  eligibility  of  an  additional  location  depends  upon  the  percentage  of  the 
educational  program  that  can  be  completed  there,  but  all  sites  offering  courses  that  are 
eligible  for  financial  aid  must  be  reported. 

A  participating  institution  must  notify  the  Secretary,  in  writing,  if  the  institution  wishes 

to — 

Include  in  its  participation  in  a  Title  FV,  HEA  program  a  location  that  is  not  currently 
included  in  the  institution's  participation  in  the  program  and  that  offers  at  least  50 
percent  of  an  educational  program....  [§668. 12(c)(1)] 


5.    There  is  no  procedure  in  place  for  notifying  the  U.  S.  Department  of  Education  when  the 
institution  learns  of  an  employee's  conviction  of  a  drug  charge. 

The  Drug-Free  Workplace  Act  of  1988  (Public  Law  101-690)  requires  di  federal  grant 
recipient  to  certify  that  it  provides  a  drug-free  workplace.  Because  a  school  applies  for 
and  receives  its  campus-based  allocation  directly  from  the  Department,  the  school  is 
considered  to  be  a  grantee  for  purposes  of  the  Act.  Therefore,  to  receive  campus-based 
funds,  a  school  must  complete  the  certification  on  ED  Form  80-0013,  which  is  part  of  the 
FISAP  package  (the  application  for  campus-based  funds).  This  certification  must  be 
signed  by  the  school's  CEO  or  other  official  with  authority  to  sign  the  certification  on 
behalf  of  the  entire  institution.  The  certification  lists  a  number  of  steps  that  the  school 
must  take  to  provide  a  drug-free  workplace,  including 

establishing  a  drug-free  awareness  program  to  provide  information  to  employees, 
distributing  a  notice  to  its  employees  of  prohibited  unlawful  activities  and  the 
school's  planned  actions  against  an  employee  who  violates  these  prohibitions,  and 
notifying  the  Department  and  taking  appropriate  action  when  it  learns  of  an 
employee's  conviction  under  any  criminal  drug  statute.  [1997-98  Federal  Student  Aid 
Handbook  p.  3-53] 
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The  institution  shall  compile  and  provide  to  current  and  prospective  students  and  employees 
by  September  1  of  each  year,  through  appropriate  publications  and  mailings,  an  annual 
security  report.  Also,  institutions  are  required  to  provide  information  regarding  available 
treatments  for  drug  and  alcohol  abuse.  There  was  no  evidence  that  CCSF  provided  this 
information  to  prospective  students. 

An  institution  shall  distribute  the  security  report  required  by  paragraph  (a)  of  this  section 

annually  to  all — 

Prospective  students  as  defined  in  Sec.  668.41(b)  and  prospective  employees  as 
defined  in  paragraph  (f)  of  this  section,  upon  request,  provided  that  such  individuals 
are  informed  of  the  availability  of  the  security  report,  given  a  summary  of  its 
contents,  and  given  the  opportunity  to  request  a  copy.  [§668.47(b)(2)] 


The  institution  provided  the  required  consumer  information  in  its  institutional  catalog  but 
charges  a  fee  for  the  catalog;  therefore,  not  all  students  receive  a  copy. 


7.    Institutions  must  provide  a  written  explanation  as  to  why  the  student's  Social  Security 
number  is  being  requested  and  how  it  will  be  used. 

Each  educational  agency  or  institution  shall  annually  notify  parents  of  students  currently 
in  attendance  or  eligible  students  currently  in  attendance,  of  their  rights  under  the  Act  and 
this  part.  The  notice  must  inform  parents  or  eligible  students  that  they  have  the  right  to- 

Consent  to  disclosures  of  personally  identifiable  information  contained  in  the 

student's  education  records....  [§99.7(a)(l)  and  (2)(iii)] 

"Personally  identifiable  information"  includes,  but  is  not  limited  to~ 

A  personal  identifier,  such  as  the  student's  social  security  number  or  student  number; 
[§99.3] 

An  institution  may  not  disburse  any  Title  FV  funds  to  a  student  until  the  institution  is 
satisfied  that  the  student's  reported  Social  Security  number  is  accurate.  [§668.36(b)(l)] 


8.    During  a  federal  program  review  of  the  institution,  the  Department  of  Educafion  instructed 
the  institution  to  give  all  students  a  grade  for  courses.  The  institution  implemented  the 
practice  of  awarding  grades  to  financial  aid  recipients,  however,  it  continues  to  award  the 
non-grade  of  "UG"  to  non-financial  aid  recipients.  All  enrollees  should  receive  a  grade  for  all 
courses  even  if  the  grade  is  only  a  pass/fail  distinction. 
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For  purposes  of  determining  student  eligibility  for  assistance  under  a  Title  IV,  HEA 
program,  establishes,  publishes,  and  applies  reasonable  standards  for  measuring  whether 
an  otherwise  eligible  student  is  maintaining  satisfactory  progress  in  his  or  her  educational 
program.  The  Secretary  considers  an  institution's  standards  to  be  reasonable  if  the 
standards— 

(1)  Are  the  same  as  or  stricter  than  the  institution's  standards  for  a  student  enrolled  in 
the  same  educational  program  who  is  not  receiving  assistance  under  a  Title  IV,  HEA 
program; 

(2)  Include  the  following  elements: 

(i)  A  qualitative  component  which  consists  of  grades  . . .  work  projects  completed, 
or  comparable  factors  that  are  measurable  against  a  norm.  [§668. 16(e)(1)  and 
(2)(i)] 


The  institution's  student  consumer  information  does  not  adequately  make  available  the 
required  minimum  information  to  students,  prospective  students,  employees,  and  others. 
Student  consumer  information  was  deficient  or  absent  in  the  following  areas. 

Institutional  Information 

For  each  award  year  in  which  an  institution  participates  in  any  Title  IV  program,  the 
institution  shall  provide  to  currently  enrolled  and  prospective  students: 

a  clear  and  conspicuous  written  statement  containing  its  refund  policy 

The  institution  shall  provide  a  clear  and  conspicuous  written  statement  containing 
its  refund  policy,  including  the  allocation  of  refunds  and  repayments  to  sources  of 
aid  to  a  prospective  student  prior  to  the  earlier  of  the  student's  enrollment  or  the 
execution  of  the  student's  enrollment  agreement.  The  institution  must  make 
available  to  students  upon  request  examples  of  the  application  of  this  policy  and 
inform  students  of  the  availability  of  these  examples  in  the  written  statement.  The 
institution  shall  make  its  policy  known  to  currently  enrolled  students.  The 
institution  shall  include  in  its  statement  the  procedures  that  a  student  must  follow 
to  obtain  a  refund,  but  the  institution  shall  return  the  portion  of  a  refund  allocable 
to  the  Title  IV,  HEA  programs  in  accordance  with  paragraph  (f)  of  this  section 
whether  the  student  follows  those  procedures  or  not.  If  the  institution  changes  its 
refund  policy,  the  institution  shall  ensure  that  all  students  are  made  aware  of  the 
new  policy.  [§668.22(a)(2)] 

a  statement  of  the  institution's  refund  policy  regarding  unearned  tuition  and  fees  or 
other  refundable  portion  of  institutional  costs- 
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Institutional  information  tiiat  the  institution  must  publish  and  make  readily 
available  to  current  and  prospective  students  under  this  subpart  includes,  but  is 
not  limited  to — 

A  statement  of  the  refund  policy  of  the  institution  for  the  return  of  unearned 
tuition  and  fees  or  other  refundable  portion  of  costs  paid  to  the  institution.... 
[§668.44(a)(2)] 

•     a  statement  explaining  how  the  institution  distributes  any  refund  to  Title  IV 
program(s) 

Institutional  information  that  the  institution  must  pubhsh  and  make  readily 
available  to  current  and  prospective  students  under  this  subpart  includes,  but  is 
not  limited  to — 

A  statement  of  the  institution's  policies  regarding  the  distribution  of  any 
refund  due  to  the  Title  IV,  HEA  programs  as  required  [§668.44(a)(3)] 

Financial  Assistance  Information 

For  each  award  year  in  which  an  institution  participates  in  any  Title  FV  program,  the 
institution  shall  provide  to  currently  enrolled  and  prospective  students: 

information  about  financial  aid  programs  and  procedures  to  apply  for  financial  aid 

Information  on  financial  assistance  that  the  institution  must  publish  and  make 
readily  available  to  current  and  prospective  student's  under  this  subpart  includes, 
but  is  not  limited  to,  a  description  of  all  the  Federal,  State,  local,  private  and 
institutional  student  financial  assistance  programs  available  to  students  who  enroll 
at  that  institution. 

These  programs  include  both  need-based  and  non-need-based  programs. 

The  institution  may  describe  its  own  financial  assistance  programs  by  listing  them 

in  general  categories.  [§668.43(a)l 

For  each  program  referred  to  [above],  the  information  provided  by  the  institution 
must  describe— 

The  procedures  and  forms  by  which  students  apply  for  assistance; 

The  student  eligibility  requirements; 

The  criteria  for  selecting  recipients  from  the  group  of  eligible  applicants;  and 

The  criteria  for  determining  the  amount  of  a  student's  award.  [§668.43(b)] 

information  to  applicants  about  the  institution's  verification  policies  and  procedures 

[The  institution]  shall  furnish,  in  a  timely  manner,  to  each  applicant  selected  for 
verification  a  clear  explanation  of— 
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(1)  The  documentation  needed  to  satisfy  the  [institution's]  verification  requirements; 
and 

(2)  The  applicant's  responsibilities  with  respect  to  the  verification  of  application 
information,  including  the  deadlines  for  completing  any  actions  required  under 
this  subpart  and  the  consequences  of  failing  to  complete  any  required  action. 
[§668.53(b)] 


10.  All  student  consumer  information  must  be  provided  annually  to  all  current  and  prospective 
students. 

For  each  award  year  in  which  it  participates  in  any  Title  FV,  HEA  program,  an  institution 
shall— 

If  necessary,  prepare  and  publish  materials  covering  the  topics  set  forth  in  Sec.  668.43 
and  Sec.  668.44;  and 

Make  those  materials  available  to  the  student  through  appropriate  publications  and 
mailings  before  the  student  enters  into  a  financial  obligation  with  the  institution,  to- 
All  currently  enrolled  students;  and 
Any  prospective  student,  upon  request  of  that  student.  [§668.42] 


11.  There  is  no  attempt  to  perform  post  screening  of  Institutional  Student  Information  Records 
(ISIRs)  as  required. 

Each  School  must  access  and  review  any  ISIR  transaction  it  receives  as  a  result  of  the 
Post-Screening  process.  It  must  then  determine  if  the  change  in  default  or  overpayment 
status  that  created  the  transaction  affects  the  applicant's  eligibility  for  Title  IV  aid. 
The  school  is  also  responsible  for  monitoring  any  other  changes  reported  to  it  on  the  ISIR 
(loan  annual  or  aggregate  amounts,  changes  in  the  EEC,  etc.). 

It  is  critically  important  that  schools  carefully  monitor  student  eligibility  data  that  is 
included  on  ISIRs  and  Student  Aid  Report  (SARs)  regardless  of  the  reason  for  the 
creation  of  the  transaction.  [DCL  GEN-98-6  p.  3] 


12.  The  institution  does  not  have  a  policy  to  distinguish  between  students  who  inadvertently  and 
fraudulently  borrow  in  excess  of  annual  loan  limits. 

No  student  shall  be  eligible  to  receive  any  grant,  loan,  or  work  assistance  under  this  title 
if  the  eligible  institution  determines  that  the  student  fraudulently  borrowed  in  violation  of 
the  annual  loan  limits  under  part  B,  part  D,  or  part  E  of  this  title  in  the  same  academic 
year,  or  if  the  student  fraudulently  borrowed  in  excess  of  the  aggregate  maximum  loan 
limits  under  such  part  B,  part  D,  or  part  E. 
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If  the  institution  determines  that  the  student  inadvertently  borrowed  amounts  in  excess  of 
such  annual  or  aggregate  maximum  loan  limits,  such  institution  shall  allow  the  student  to 
repay  any  amount  borrowed  in  excess  of  such  limits  prior  to  certifying  the  student's 
eligibility  for  further  assistance  under  this  title.  [HEA  §484(0] 


13.  The  institution  has  no  procedures  in  place  to  ensure  that  every  eligible  student  receives  a 
Federal  Pell  Grant,  including  those  enrolled  less  than  half  time.  Currently,  a  student  must 
initiate  payment  by  contacting  the  Financial  Aid  Office  via  mail,  phone,  or  in  person. 

A  school  must  pay  any  student  who  is  eligible  (including  payment  for  less-than-half-time 
students),  and  must  make  payments  for  all  eligible  periods  of  enrollment  (including 
remaining  eligibility  for  students  in  summer  school  terms).  [1997-98  Federal  Student  Aid 
Handbook  p.  4-57] 


14.  The  institution  does  not  monitor  Federal  Work-Study  (FWS)  time  cards  to  ensure  that  a 
student  is  not  working  during  the  hours  that  he  or  she  is  scheduled  to  attend  class. 
The  peer  review  team  acknowledges  that  this  requirement  could  be  difficult  to  monitor; 
however,  FWS  supervisors  should  be  aware  of  this  guideline. 

A  student  may  not  be  paid  under  the  FWS  Program  for  receiving  instruction  in  a 
classroom,  laboratory,  or  other  academic  setting.  [DCL  CB-97-12,  Q&  As  #47] 


15.  The  Financial  Aid  Office  awards  Federal  Work-Study  without  regard  to  its  annual  federal 
allocation,  institutional  match,  or  jobs  available.  Making  unlimited  Federal  Work-Study 
awards  often  means  that  recipients  are  unable  to  locate  campus  employment  or  earn  the  funds 
awarded. 

To  participate  in  the  FWS  program,  an  institution  of  higher  education  shall  enter  into  a 
participation  agreement  with  the  Secretary.  The  agreement  provides  that,  among  other 
things,  the  institution  shall- 

Make  employment  under  the  FWS  program  reasonably  available,  to  the  extent  of 
available  funds,  to  all  eligible  students; 

Make  equivalent  employment  offered  or  arranged  by  the  institution  reasonably 
available,  to  the  extent  of  available  funds,  to  all  students  in  the  institution  who  want 
to  work....  [§675. 8(c)  and  (d)] 


16.  There  are  no  policies  in  place  to  award  the  campus-based  financial  aid  funds — Federal 
Supplemental  Educational  Opportunity  Grant  (FSEOG),  Federal  Work-Study,  and  Federal 
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Perkins  Loan.  Also,  the  institution  has  not  defined  exceptional  financial  need  as  required  by 
statute  when  awarding  Federal  Perkins  Loan. 

The  institution  shall  establish  selection  procedures  [for  awarding  Federal  Perkins  Loan] 
and  these  procedures  must  be~ 

(1)  In  writing; 

(2)  Uniformly  applied;  and 

(3)  Maintained  in  the  institution's  files.  [§674. 10(c)] 

An  institution  shall  establish  selection  procedures  [for  awarding  Federal  Work-Study] 
and  those  procedures  must  be— 

(1)  Uniformly  applied; 

(2)  In  writing;  and 

(3)  Maintained  in  the  institution's  files.  [§675. 10(b)] 


In  selecting  among  eligible  students  for  FSEOG  awards  in  each  award  year,  an  institution 
shall  select  those  students  with  the  lowest  expected  family  contributions  who  will  also 
receive  Federal  Pell  Grants  in  that  year. 

If  the  institution  has  FSEOG  funds  remaining  after  giving  FSEOG  awards  to  all  the 
Federal  Pell  Grant  recipients  at  the  institution,  the  institution  shall  award  the  remaining 
FSEOG  funds  to  those  eligible  students  with  the  lowest  expected  family  contributions 
who  will  not  receive  Federal  Pell  Grants.  [§676. 10(a)] 


An  institution  shall  make  loans  under  this  part  reasonably  available,  to  the  extent  of 
available  funds,  to  all  students  eligible  under  Sec.  674.9  but  shall  give  priority  to  those 
students  with  exceptional  financial  need. 

The  institution  shall  define  exceptional  financial  need  . . .  and  shall  develop  procedures 
for  implementing  that  priority.  [§674. 10(a)] 


17.  The  institution's  default  rate  for  the  Federal  Perkins  Loan  Program  is  21.8%.  The  institution 
has  not  filed  a  default  reduction  plan  with  the  U.  S.  Department  of  Education  as  required. 
There  is  no  written  default  management  plan  and  the  only  default  measure  the  institution  has 
implemented  is  the  practice  of  holding  all  Perkins  Loan  disbursements  for  30  days  after  the 
beginning  of  the  term. 

An  institution  with  a  cohort  default  rate  that  equals  or  exceeds  15  percent  shall  establish 
and  implement  a  plan  designed  to  reduce  defaults  by  its  students  in  the  future.  The 
institution  shall  submit  to  the  Secretary  by  December  3 1  of  the  calendar  year  in  which  the 
cohort  default  rate  was  calculated — 
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(1)  A  written  description  of  the  default  reduction  plan;  or 

(2)  A  statement  indicating  that  the  institution  agrees  to  comply  with  the  required 
measures  in  paragraph  (b)  of  this  section.  [§674 .6(a)] 


18.  The  peer  review  team  identified  several  compliance  issues  during  its  review  of  o  vera  wards. 
There  is  very  little  coordination  between  the  Scholarship  Office  and  the  Financial  Aid 
Office.  Information  about  scholarship  recipients  is  submitted  to  the  Financial  Aid  Office 
very  late  in  the  semester,  even  when  scholarship  awards  are  made  at  the  beginning  of  a 
semester. 

It  also  appears  that  some  scholarships  are  reported  and  others  are  not. 
The  financial  aid  staff  did  not  seem  to  be  aware  of  the  $300  overaward  tolerance  when 
recalculating  student  need  or  aware  of  when  an  institution  may  apply  the  overaward 
tolerance. 

The  institution  did  not  have  a  written  policy  or  procedure  to  prevent  and  monitor 
overawards. 

The  Secretary  considers  an  institution  to  have  that  administrative  capability  if  the 

institution — 

Communicates  to  the  individual  designated  to  be  responsible  for  administering 
Title  rv,  HEA  programs,  all  the  information  received  by  any  institutional  office 
that  bears  on  a  student's  eligibility  for  Title  IV,  HEA  program  assistance,... 
[668.16(b)(3)] 


An  institution  shall  take  the  following  steps  if  it  learns  that  a  student  has  received 
additional  resources  not  included  in  the  calculation  of  Federal  Perkins  Loan,  FWS,  or 
FSEOG  eligibility  that  would  result  in  the  student's  total  resources  exceeding  his  or 
her  financial  need  by  more  than  $300: 

(1)  The  institution  shall  decide  whether  the  student  has  increased  financial  need 
that  was  unanticipated  when  it  awarded  financial  aid  to  the  student.  If  the  student 
demonstrates  increased  financial  need  and  the  total  resources  do  not  exceed  this 
increased  need  by  more  than  $300,  no  further  action  is  necessary. 

(2)  If  the  student's  total  resources  still  exceed  his  or  her  need  by  more  than  $300, 
as  recalculated  pursuant  to  paragraph  (d)(1)  of  this  section,  the  institution  shall 
cancel  any  undisbursed  loan  or  grant  (other  than  a  Federal  Pell  Grant). 

(3)  Federal  Perkins  loan  and  FSEOG  overpayment.  If  the  student's  total  resources 
still  exceed  his  or  her  need  by  more  than  $300,  after  the  institution  takes  the  steps 
required  in  paragraphs  (d)(1)  and  (2)  of  this  section,  the  institution  shall  consider 
the  amount  by  which  the  resources  exceed  the  student's  financial  need  by  more 
than  $300  as  an  overpayment.  [§673.5  (d)] 
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Q-75.  Is  an  institution  permitted  to  use  any  tolerance  similar  to  the  ...  tolerance 
allowed  in  the  campus-based  programs  overaward  provisions  when  making  a 
determination  that  a  student  has  received  an  overaward  of  a  Stafford  ...  loan? 
A-75.  No.  The  Department  has  concluded  that  since  the  statute  is  specific  on  when  an 
overaward  is  created,  there  is  no  statutory  authority  permitting  the  Secretary  to  allow 
a  tolerance.  [DCL  GEN-90-33  Q  &  A  #75] 


The  Secretary  considers  an  institution  to  have  administrative  capability  if  the 
institution — 

Designates  a  capable  individual  to  be  responsible  for  administering  all  the  Title  IV, 
HEA  programs  in  which  it  participates  and  for  coordinating  those  programs  with  the 
institution's  other  Federal  and  non-Federal  programs  of  student  financial  assistance. 
The  Secretary  considers  an  individual  to  be  "capable"  under  this  paragraph  if  the 
individual  is  certified  by  the  State  in  which  the  institution  is  located,  if  the  State 
requires  certification  of  financial  aid  administrators.  The  Secretary  may  consider 
other  factors  in  determining  whether  an  individual  is  capable,  including,  but  not 
limited  to,  the  individual's  successful  completion  of  Title  IV,  HEA  program  training 
provided  or  approved  by  the  Secretary,  and  previous  experience  and  documented 
success  in  administering  the  Title  IV,  HEA  programs  properly.  [§  668.16(b)(1)] 


19.  There  are  no  written  policies  for  resolving  "C"  codes.  The  institution  is  required  to  inform 
students  within  30  days  of  the  receipt  of  the  ISIR;  set  a  deadline  by  which  students  must 
submit  documentation;  and  inform  the  students  of  the  consequences  of  not  submitting  forms 
on  time. 

A  student  shall  submit  before  a  deadline  specified  by  the  institution  all  documentation  the 
student  wishes  to  have  considered  to  support  a  claim  that  the  student  meets  the 
requirements  of  Sec.  668.33(a)(2).  The  deadline,  set  by  the  institution,  must  be  not  less 
than  30  days  from  the  date  the  institution  receives  the  student's  output  document. 
[§668. 137(a)] 


20.  The  institution  uses  Formula  Three  to  determine  Federal  Pell  Grant  eligibility;  however,  the 
formula  was  used  incorrectly  to  calculate  summer  term  awards.  Formula  Three  would  require 
the  institution  to  multiply  the  number  of  weeks  in  the  summer  term  (using  the  federal 
definition  of  a  week)  by  24  semester  hours,  then  divide  by  the  number  of  weeks  in  the 
academic  year.  The  institution  divided  by  six  weeks  when  there  were  eight  in  the  summer 
term. 

For  a  student  enrolled  in  a  term  other  than  a  semester,  trimester,  or  quarter,  determining 
his  or  her  enrollment  status  for  the  term  by- 
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Dividing  the  number  of  weeks  of  instructional  time  in  the  term  by  the  number  of 
weeks  of  instructional  time  in  the  program's  academic  year; 
Multiplying  the  fraction  determined  [above]  by  the  number  of  credit  hours  in  the 
program's  academic  year  to  determine  the  number  of  hours  required  to  be  enrolled  to 
be  considered  a  full-time  student....  [690.63(d)(l)(ii)(A),  (B)] 


21.  Current  Financial  Aid  Office  staffing  levels  and  the  staffs  limited  familiarity  with  financial 
aid  guidelines  could  indicate  a  problem  with  the  institution's  ability  to  capably  administer 
federal  financial  aid  programs.  Students  complained  vehemently  about  long  lines,  slow 
financial  aid  processing,  misinformation,  etc. 

The  Secretary  considers  an  institution  to  have  administrative  capability  if  the 
institution — 

Uses  an  adequate  number  of  qualified  persons  to  administer  the  Title  IV,  HEA 
programs  in  which  the  institution  participates.  The  Secretary  considers  the  following 
factors  to  determine  whether  an  institution  uses  an  adequate  number  of  qualified 
persons- 

(i)  The  number  and  types  of  programs  in  which  the  institution  participates; 

(ii)  The  number  of  applications  evaluated; 

(iii)  The  number  of  students  who  receive  any  student  financial  assistance  at  the 

institution  and  the  amount  of  funds  administered; 

(iv)  The  financial  aid  delivery  system  used  by  the  institution; 

(v)  The  degree  of  office  automation  used  by  the  institution  in  the  administration 

of  the  Title  IV,  HEA  programs; 

(vi)  The  number  and  distribution  of  financial  aid  staff;  and 

(vii)  The  use  of  third-party  servicers  to  aid  in  the  administration  of  the  Title  IV, 

HEA  programs....  [§  668.16(b)(2)] 


22.  The  institution  does  not  maintain  a  copy  of  the  annual  Drug-Free  Workplace  Certification  or 
Lobbying,  Debarment,  Suspension  Certification.  The  peer  review  team  was  not  able  to 
determine  if  the  certifications  were  executed  as  required. 

Included  in  the  FISAP  package  the  Department  distributes  to  schools  annually  is  the 
Department  Form  80-0013,  Certifications  Regarding  Lobbying;  Debarment,  Suspension, 
and  Other  Responsibility  Matters;  and  Drug-Free  Workplace  Requirements  and  Standard 
Form  LLL,  Disclosure  of  Lobbying  Activities.  To  participate  in  the  campus-based 
programs  each  award  year,  a  school's  chief  executive  officer,  or  another  person  who  has 
the  authority  to  sign  on  behalf  of  the  entire  school,  is  required  to  complete,  sign,  date,  and 
submit  to  the  Department  the  above  certification  forms  with  the  school's  completed 
FISAP  by  the  established  deadline.  [1997-98  Federal  Student  Aid  Handbook  p.  3-53] 
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23.  File  Review 

a.    Documentation  that  initial  and  exit  loan  counseling  sessions  were  conducted  was  missing 
from  the  files  reviewed. 

The  school  shall  maintain  in  the  student  borrower's  file  documents  substantiating  the 
school's  compliance  with  paragraphs  (f)-(g)  [initial  and  exit  loan  counseling]  of  this 
section  as  to  that  borrower.  [682.604(g)(4)] 

The  records  that  an  institution  must  maintain  in  order  to  comply  with  the  provisions  of 
this  section  include  but  are  not  limited  to — 

Documentation  of  and  information  collected  at  any  initial  or  exit  loan  counseling 
required  by  applicable  program  regulations....  [§668.24(c)(l)(v)] 


Federal  Stafford  Loan  lenders  perform  entrance  and  exit  loan  counseling  on  behalf  of  the 
institution.  Neither  the  financial  aid  staff  nor  other  institutional  representative  is  present 
during  entrance  or  exit  loan  counseling  sessions.  The  institution  does  not  have  a  systematic 
method  of  notifying  a  lender  that  a  student  needs  exit  counseling.  The  institution  submits  a 
Student  Status  Confirmation  Report  (SSCR)  when  a  student  withdraws  or  graduates; 
however,  relying  on  this  method  to  notify  lenders  that  exit  counseling  is  required  could  mean 
that  more  than  thirty  days  elapse  before  exit  loan  counseling  documents  are  mailed  to  the 
student. 

...and  a  person  knowledgeable  about  Student  Financial  Assistance  (SFA)  Programs  must 
be  available  for  questions  shortly  after  the  counseling  session.  [1997-98  Federal  Student 
Aid  Handbook  p.  10-85] 

If  the  borrower  withdraws  from  school  without  the  school's  prior  knowledge  or  fails  to 
attend  an  exit  counseling  session  as  scheduled,  the  school  shall  mail  written  counseling 
material  to  the  borrower  at  the  borrower's  last  known  address  within  30  days  after 
learning  that  the  borrower  has  withdrawn  from  school  or  failed  to  attend  the  scheduled 
session.  [682.604(g)(l)(ii)] 


c.    One  student's  date  of  birth  was  verified  using  a  passport;  in  another  instance,  the  date  of  birth 
was  verified  using  a  driver's  license. 

If  a  student's  name  and  SSN  match  but  the  SSA  shows  a  different  date  of  birth,  a 
comment  stating  that  the  date  of  birth  is  inconsistent  will  appear  on  the  student's  output 
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document  (Comment  60).  The  school  should  resolve  the  discrepancy  with  the  student.  In 
such  a  case,  no  further  action  is  required  through  the  CPS.  However,  if  the  student's 
reported  date  of  birth  is  incorrect,  the  student  or  school  can  submit  a  correction.  [1997-98 
Federal  Student  Aid  Handbook  p.  2-28] 


Institutions  must,  within  15  days  of  submitting  documentation  to  the  Immigration  and 
Naturalization  Service  (INS),  make  a  decision  regarding  eligible  non-citizenship  status  if 
they  have  the  information  to  do  so.  The  institution  does  not  track  the  15  days. 

An  institution  shall  make  its  determination  concerning  a  student's  eligibility  . . .  pending 
the  institution's  receipt  of  an  INS  response  to  the  institution's  Form  G-845  request 
conceming  the  student,  if- 

(1)  The  institution  has  given  the  student  an  opportunity  to  submit  documents  to  the 
institution  to  support  the  student's  claim  to  be  an  eligible  noncitizen; 

(2)  The  institution  possesses  sufficient  documentation  conceming  a  student's 
immigration  status  to  make  that  determination; 

(3)  At  least  15  business  days  have  elapsed  from  the  date  that  the  institution  sent  the 
Form  G-845  request  to  the  INS; 

(4)  The  institution  has  no  documentation  that  conflicts  with  the  immigration-status 
documentation  submitted  by  the  student;  and 

(5)  The  institution  has  no  reason  to  believe  that  the  immigration  status  reported  by  the 
applicant  is  incorrect.  [§668. 136(b)] 


An  applicant  selected  for  verification  listed  they  received  income  from  in-kind  support; 
however,  the  applicant  merely  stated  his  or  her  income  was  low  and  did  not  indicate  a  dollar 
amount  or  provide  any  supporting  documentation. 

The  Secretary  considers  an  institution  to  have  that  administrative  capability  if  the 
institution — 

Develops  and  applies  an  adequate  system  to  identify  and  resolve  discrepancies  in  the 
information  that  the  institution  receives  from  different  sources  with  respect  to  a 
student's  application  for  financial  aid  under  Title  IV,  HEA  programs.  In  determining 
whether  the  institution's  system  is  adequate,  the  Secretary  considers  whether  the 
institution  obtains  and  reviews— 

(1)  All  student  aid  applications,  need  analysis  documents.  Statements  of 
Educational  Purpose,  Statements  of  Registration  Status,  and  eligibility  notification 
documents  presented  by  or  on  behalf  of  each  applicant; 

(2)  Any  documents,  including  any  copies  of  State  and  Federal  income  tax  returns, 
that  are  normally  collected  by  the  institution  to  verify  information  received  from 
the  student  or  other  sources;  and 
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(3)  Any  other  information  normally  available  to  the  institution  regarding  a 
student's  citizenship,  previous  educational  experience,  documentation  of  the 
student's  social  security  number,  or  other  factors  relating  to  the  student's 
eligibility  for  funds  under  the  Title  IV,  HEA  programs....  [§668. 16(f)] 


f.    Parental  data  reported  on  an  applicant's  verification  form  differed  from  data  listed  on  the 
ISIR.  The  student  was  paid  a  Federal  Pell  Grant  and  an  FSEOG.  There  was  no 
documentation  that  the  discrepancy  was  resolved. 

The  Secretary  considers  an  institution  to  have  that  administrative  capability  if  the 
institution — 

Develops  and  applies  an  adequate  system  to  identify  and  resolve  discrepancies  in  the 
information  that  the  institution  receives  from  different  sources  with  respect  to  a 
student's  application  for  financial  aid  under  Title  IV,  HEA  programs.  In  determining 
whether  the  institution's  system  is  adequate,  the  Secretary  considers  whether  the 
institution  obtains  and  reviews— 

(1)  All  student  aid  applications,  need  analysis  documents.  Statements  of 
Educational  Purpose,  Statements  of  Registration  Status,  and  eligibility  notification 
documents  presented  by  or  on  behalf  of  each  applicant; 

(2)  Any  documents,  including  any  copies  of  State  and  Federal  income  tax  returns, 
that  are  normally  collected  by  the  institution  to  verify  information  received  from 
the  student  or  other  sources;  and 

(3)  Any  other  information  normally  available  to  the  institufion  regarding  a 
student's  citizenship,  previous  educational  experience,  documentation  of  the 
student's  social  security  number,  or  other  factors  relating  to  the  student's 
eligibility  for  funds  under  the  Title  IV,  HEA  programs..,.  [§668. 16(f)] 


g.    The  review  of  financial  aid  files  revealed  that  documents  in  the  files  are  not  maintained  in  an 
orderly  manner.  Documents  are  not  date  stamped,  and  every  copy  of  an  ISIR  is  kept  without 
identifying  the  document  used  to  determine  an  applicant's  eligibility.  A  clear  and  complete 
audit  trail  must  exist  to  document  proper  delivery  of  federal  financial  aid  to  students 

An  institution  shall  maintain  required  records  in  a  systemically  organized  manner. 
[§668.24(d)(l)] 


24.  The  Standards  of  Excellence  Peer  Review  team  was  unable  to  review/evaluate  the  following 
items: 

Federal  Work-Study  payrolls  and  time  sheets 

Students  who  completely  withdrew  from  the  institution  during  the  1997-98  academic 

year 
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Twelve  of  the  30  requested  student  files  because  they  were  not  delivered  until  the  final 

morning  of  the  review 

Repayment  calculations  and  the  manner  in  which  the  student  was  notified  of  the 

repayment 

Federal  Pell  Grant  reporting  for  the  1997-98  academic  year 

Late  disbursements  for  the  1997-98  academic  year.  Information  was  not  available  either 

electronically  or  in  hard  copy  format.  Peer  reviewers  were  not  assured  that  the  institution 

made  late  disbursement,  as  required. 

Supporting  data  submitted  on  the  1998  Fiscal  Operations  Report/Application  for  Funds 

Report  (FISAP) 
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FOCUS  GROUP  SUMMARY 

The  following  summary  represents  a  compilation  of  comments  received  during  group  and 
individual  interviews  with  the  following: 

Administration  Focus  Group  (Director) 

Knowledgeable  and  Qualified  Staff:  The  office  currently  has  an  interim  director.  He  has  been  in 
the  position  for  five  weeks  but  was  previously  employed  as  a  counselor  in  the  financial  aid  office 
for  many  years.  It  is  his  impression  that  the  staff  has  the  ability  to  perform  their  duties 
effectively,  but  they  have  not  been  adequately  trained  and  provided  sufficient  information  to 
perform  their  jobs  adequately. 

Financial  Aid  Office  Concerns:  The  director  is  concerned  about  the  following:  low  staff  morale, 
no  plan  of  action  for  training  the  staff,  some  inefficiencies  on  the  part  of  several  staff  members, 
the  lack  of  a  policy  and  procedures  manual  for  the  office  or  a  handbook  of  day-to-day  activities, 
the  lack  of  a  student  financial  aid  handbook  available  in  several  languages,  no  office  master 
calendar,  late  reporting  of  grades  by  some  faculty  members,  inability  to  assess  academic  transfer 
work  so  that  students  can  maximize  the  150%  Satisfactory  Academic  Progress  rule,  retroactive 
withdrawal  policies  and  practices  at  the  college,  and  the  manual  tracking  of  Satisfactory 
Academic  Progress. 

Service:  The  director  does  feels  that  the  office  is  capable  of  providing  much  better  service  to 
students. 


Supervisory  Staff  Focus  Group  (Office  Manager,  Work  Study  Supervisor  and  Secretary  to 
the  Dean) 

Desired  Outcome  of  Review:  These  employees  hoped  for  a  better  work  environment,  more 
training,  and  some  daily  policies  and  procedures  for  the  office. 

Understanding  of  Duties  and  Expectations:  Staff  members  believe  that  the  administration  sees 
their  duties  only  as  providing  service  to  students  and  does  not  recognize  other  financial  aid 
responsibilities. 

Administration  Expectations  of  Financial  Aid:  To  serve  students. 

Communication:  This  seems  to  be  a  real  concern  for  the  staff,  especially  with  other  offices 
throughout  the  institution. 

Current  Needs:  More  training,  better  conmiunication  internally,  more  teamwork;  support  from 
other  institutional  offices;  and  receiving  the  correct  information  and  knowing  what  is  expected  of 
them. 
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Counselors  Focus  Group 

(File  Reviewers) 

Desired  Outcome  of  Review:  Additional  staff  and  positive  changes  in  the  office. 

Understanding  of  Duties  and  Expectations:  Their  job  is  to  review  applicant  files  and  prepare 
them  for  awarding. 

Communication:  This  group  of  staff  members  feel  somewhat  left  out  of  the  loop. 

Student  Service:  The  staff  believes  that  the  student  is  priority. 

Current  Needs:  Better  communication  in  the  office;  office  policies  and  procedures;  and  quiet 
time  to  get  their  work  done. 

Clerical  Staff  Focus  Group 

Desired  Outcome  of  Review:  Help  financial  aid  change  their  campus  image;  strategies  to  help 
them  work  as  a  team;  procedures  to  speed  up  of  the  awarding  process  for  students. 

Understanding  of  Duties  and  Expectations:  Job  descriptions  are  available  but  they  feel  they  are 
always  asked  to  do  things  outside  those  responsibilities.  The  staff  feels  as  if  the  administration 
wants  them  to  remember  to  be  polite  regardless  of  how  they  are  personally  treated  by  students. 
They  feel  as  if  they  are  currently  expected  to  work  under  poor  working  conditions  with  no 
privacy  for  student  conversations  and  very  crowded  conditions. 

Communication:  They  would  like  to  see  better  internal  communication  of  office  policies  and 
procedures. 

Student  Service;  The  clerical  staff  believes  that  students  resent  having  no  privacy  and  that 
students  actually  "hate"  the  financial  aid  office.  They  believe  that  students  see  them  as 
disorganized. 

Current  Needs:  Better  working  conditions,  written  day-to-day  operating  procedures,  the  ability  to 
be  reasonably  able  to  tell  a  student  when  to  expect  payment. 


Student  Focus  Group  Two  groups  were  interviewed.  One  was  a  randomly  selected  group;  the 
other  was  group  that  went  to  the  Chancellor  with  a  series  of  complaints  Spring,  1999. 

Departmental  Strengths:  Both  groups  agreed  that  things  were  better.  At  least  some  students 
received  funds  the  first  day  of  class. 
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Departmental  Weaknesses:  Students  want  to  know  the  status  of  their  awards.  They  do  not  want 
to  wait  in  line  at  the  Bursar's  Office  only  to  be  told  that  their  checks  are  not  in  the  current  run 
and  that  they  should  check  with  the  Financial  Aid  Office.  They  want  to  see  written  policies  and 
procedures  for  dependency  overrides,  special  circumstances,  appeals,  awarding  policies,  etc. 
They  want  different  disbursement  options  besides  waiting  in  line  for  checks  only  on  a  specific 
day  that  relates  to  an  alpha  letter.  One  student  stated  that  the  Financial  Aid  Office  needed  to  be 
more  accountable,  more  accurate,  and  the  staff  needed  a  better  attitude. 

Suggestions/Recommendations:  Students  recommend  that  there  be  more  financial  aid  staff 
available  for  problem  resolution  and  counseling,  and  they  would  like  to  receive  excess  credit 
balances  more  quickly.  (Of  the  eight  students  interviewed,  only  two  had  received  payment  this 
semester  as  of  9/9/99,  and  classes  started  August  21,1999.  Also,  students  did  not  know  the  status 
of  their  files.)  Students  were  also  concerned  about  security  because  personal  information  is  made 
available  on  computers;  however,  students  welcomed  the  ability  to  get  some  information  without 
standing  in  line.  They  suggested  a  station  in  the  Financial  Aid  Office  that  would  address 
frequently  asked  questions.  They  also  hope  the  new  Financial  Aid  Office  space  will  provide 
accessibility  for  handicapped  students.  Finally,  students  recommended  a  better  telephone  service 
that  perhaps  gives  some  generic  information  such  as  address  and  federal  school  code  number 
before  someone  in  the  Financial  Aid  Office  answers  the  phone. 
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EMPLOYEE  ASSESSMENT  SUMMARY 

Diagnostic  assessments  on  selected  financial  aid  issues  were  given  to  financial  aid  staff 
members.  The  following  summary  highlights  employee  responses.  Twenty-two  were  distributed 
to  staff  and  twelve  were  returned  plus  one  person  wrote  written  comments  but  did  not  do  the 
assessment  part. 


Assistant  or  Associate  Director(s)  (assessments  were  not  returned) 


Counselors — File  Review  Staff  and  Computer  Analyst  (five  assessments  were  returned) 

General  Program  Information  -  Only  one  employee  correctly  responded  to  a  majority  of  the 
questions.  Correct  responses  from  other  employees  ranged  from  almost  none  correct  to  about 
fifty  percent  correct. 

Common  Program  Requirements  -  Only  one  of  the  respondents  demonstrated  proficiency  on 
questions  in  this  subject  area.  The  correct  responses  came  directly  from  the  Federal  Student 
Financial  Aid  Handbook. 

FhhL  and  Direct  Loans  -  None  of  the  respondents  demonstrated  proficiency  on  questions  in  this 
subject  area. 

Summary-  Assessments  submitted  by  this  group  did  not  indicate  a  basic  grasp  of  financial  aid 
regulations.  A  vast  majority  of  the  questions  were  answered  incorrectly. 


Clerical  Staff  (seven  assessments  were  returned) 

General  Program  Information  -  Many  incorrect  responses  by  those  taking  the  assessment 

Common  Program  Requirements  -Almost  all  responses  were  inaccurate 

FhfcL  and  Direct  Loans  -  More  than  half  of  the  responses  to  the  subject  area  were  incorrect. 

Summary  -  Responses  from  clerical  staff  members  taking  the  assessment  suggests  that  they  have 
a  very  limited  knowledge  of  federal  financial  aid  regulations.  This  is  particularly  disturbing  as 
clerical  employees  are  first  to  assist  students  when  they  contact  the  Financial  Aid  Office.  For 
instance,  a  staff  member  that  manages  a  financial  aid  program  did  not  correctly  answer  all  of  the 
questions  regarding  the  program;  in  fact,  this  staff  member  incorrectly  answered  a  question  that 
dealt  with  a  key  component  of  the  program. 
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FINANCIAL  AID  OFFICE  APPRASIAL  SUMMARY 

Financial  aid  employees  were  asked  to  provide  written  comments  on  selected  issues  including 
financial  aid  operations,  student  service,  and  financial  aid  delivery  to  students.  Responses  are 
compiled  below. 

1.     Do  you  feel  your  office  is  adequately  staffed? 


Summary  of  Comments 


Do  you  feel  you  office  is  adequately  staffed? 
Not  in  our  unit;  staff  cut  from  eight  to  five. 
Number  of  staff  was  reduced  from  eight  to  five. 

If  no,  what  benefits  would  be  realized  with  more  staff  in  the  office? 
Improved  supervision  and  accountability. 

We  need  someone  to  advise  us  of  updated  information  and  procedures. 
Allow  us  to  work  like  a  team. 

Increasing  the  Financial  Aid  Assistant  classification  (ideally  to  at  least  its  original  number  of 
seven)  would  create  tremendous  benefits  to  students'  services. 
The  awarding  would  be  expedited  and  fewer  students  will  come  to  the  office. 
Students  would  get  awarded  on  time. 
Up  to  date  awarding.  Reduce  pressure  and  stress. 

Meet  student's  service  demand.  Up  to  date  awarding  and  meeting  the  backlog.  Cutting  or 
eliminating  overtime.  Reduce  pressure,  stress  and  unhealthful  environment. 
They  added  more  people  in  other  areas,  but  not  FAA  area. 
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Do  you  believe  your  office  adequately  serves  the  needs  of  students,  families,  other 
institutional  offices,  and  other  agencies? 


I 


Students 


Families 


Other  Institutional  Offices    i  Other  Agencies 


DYes 


I  No 


DNo  Response 


Summary  of  Comments 


Somewhat 


( 
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3.     Do 


you  have  everything  you  need  to  do  your  job? 


Summary  of  Comments 


Need  more  working  space  and  a  computer,  mouse,  and  pad. 

Need  more  space  to  move  around;  desk  is  a  little  too  high. 

A  desk  to  work  on.  It  is  very  difficult  not  to  have  my  own  space  to  work. 

Training,  updating  information. 

Policies  and  procedures  training,  but  in  time,  I  am  confident  I  will  be  well  equipped. 

I  need  everything  to  make  my  job  easier:  chair,  desk,  armrest  for  my  computer,  etc. 

We  need  more  manpower,  space  and  more  ergonomically  designed  furniture. 

Adequate  telephone  lines — students  have  hard  time  contacting  us.  Proper  workstation, 

equipment,  and  furniture.  Proper  and  adequate  training  time.  Updated  information  on 

regulations  and  procedures.  Bigger  computer  screen. 

Bigger  computer  screen;  more  phone  lines;  up  to  date  procedures  and  regulations. 
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4.    Is  your  work  environment  ergonomically  designed;  physically  comfortable? 
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Physically  comfortable 

DYes 
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■  No 

10 

11 

DNo  Response 

1 

0 

Summary 

of  Comments 

•     Somewhat  small  at  this  time. 

I  expect  the  new  office  will  be 

a  lot  better. 

No  way ! 

5.     Does  your  work  environment  allow  you  to  communicate  confldentially? 
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Summary  of  Comments 


No,  I  work  in  an  open  area. 
The  space  is  very  small 
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6.     How  often  does  your  office  meet  as  a  group?  (If  you  are  in  a  large  office,  answer  this 
question  in  regards  to  your  unit  or  area.) 

Summary  of  Comments 


Twice  a  month. 

Used  to  be  twice  a  month. 

As  often  as  needed. 

Once  every  two  weeks.  More  lately. 

Twice  a  month. 

Two  times  a  month. 

Currently,  there  is  no  regular  general  staff  meeting  due  to  the  extended  office  hours.  As 

for  our  unit,  the  financial  aid  assistants,  we  do  not  hold  regular  meetings  either.  Issues 

are  dealt  with  on  a  one-to-one  basis  when  the  supervisor  is  available.  To  be  more 

effective,  I  feel  that  it  is  important  that  we  meet  regularly. 

Once  a  week  to  discuss  problem  cases. 

As  a  group  it  used  to  be  every  first  and  third  Friday  of  the  month.  Now,  as  needed. 

We  have  two  regular  long  meetings  a  month,  but  we  have  short  meetings  every  Friday. 


7.     In  your  opinion,  what  is  the  most  pressing  student  service  issue  facing  your  office? 

Summary  of  Comments 


Fast  financial  aid  packaging  and  processing  in  all  areas  of  financial  aid. 

Students  not  receiving  their  financial  aid  awards. 

Getting  the  files  awarded. 

"How  long  before  I  get  my  check?"  "Why  do  I  not  have  a  check?"  "I  want  my  money 

now!" 

The  students  are  wondering  why  it  takes  so  long  to  review  their  papers;  hence,  they  can't 

get  awarded. 

Up  to  date  awarding.  Giving  accurate  information. 

Undone,  unawarded  files. 

"When  am  I  going  to  receive  my  check?"  "How  long  is  the  process  for  awarding 

students?"  "I  want  my  money  right  now!" 

Give  correct  information;  up  to  date  awarding 

Reduction  of  waiting  time  for  the  students  to  be  served  at  the  front  counter,  and  the 

packaging/awarding  of  students'  financial  aid  application  in  a  timely  manner. 
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8.     In  your  opinion,  what  is  the  most  pressing  operational  issue  facing  your  office? 

Summary  of  Comments  


Job  security,  communicate  effectively,  no  more  favoritism,  fair  training  system. 

Office  space;  teamwork. 

Conflicting  information. 

In  my  opinion,  many  of  the  problems  facing  our  office  are  as  follows:  awarding  of 

folders  continues  to  be  processed  at  a  very  slow  pace.  Other  people  have  tried  to  help  by 

doing  awarding  because  the  Assistants  continue  to  work  at  a  very  slow  rate  by  either 

creating  road  blocks  for  students,  or  by  creating  office  road  blocks. 

Communicating  information  in  an  organized  way. 

Understaffed  and  small  offices. 

Staff  in  the  same  classification  should  have  equal  assignments,  fair  treatment,  and  same 

training. 

I  am  having  a  difficult  time  coming  up  with  the  most  pressing  operational  issue  since  just 

about  everything  in  financial  aid  creates  a  chain  reaction.  Lack  of  manpower  to 

package/award  students  in  a  timely  manner;  continue  technical  support  to  improve 

Banner;  having  a  financial  aid/Banner  operational/training  manual  for  reference  and  new 

employees;  continue  with  quality  improvement  through  general  staff/unit  meetings;  and 

adequate  staffing  an  proper  training  for  the  front  counter  staff 

Unfair  treatment  and  favoritism  of  administration  towards  staff 

Need  more  staff  to  award.  Need  more  backup  people  for  the  counter.  The  senior  manager 

says  that  it  is  five  persons  at  the  counter,  but  that  is  not  true.  Some  persons  are  being 

taken  away  to  learn  other  duties,  and  most  the  stressing  part  is  that  it  is  [during]  our  busy 

times. 
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9.     Do  you  have  input  into  the  operational  decisions  that  relate  to  your  area? 


Summary  of  Comments 


Communication  needs  to  be  more  effective.  Giving  favors  to  someone  whose  need  is  zero. 

Training  needed  for  everyone. 

No  way. \ 
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10.     Do  you  receive  adequate  training  internally  (computer,  regulatory,  institutional 
policies  and  procedures,  etc.?) 


Summary  of  Comments 


There  is  not  enough  training. 

Grab  it  where  you  can. 

I  receive  training,  but  I  wouldn't  consider  it  adequate  because  everybody's  busy. 
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11.     Do  you  have  the  opportunity  to  attend  training/conferences  outside  the  institution? 


'>Jm 


f^r 


&*''<_!>■  '■-*•' 


No  Response 


Summary  of  Comments 


Since  I  have  worked  here,  I  have  seldom  attended  training/conferences  outside  the  institution. 

If  there  was  a  workshop  I  needed  and  had  the  time,  I'm  sure  I  could  [attend]. 

Yes,  but  they  are  not  enough. 

Only  the  ones  selected  by  the  administration. 

But  not  all  the  important  ones.  We  were  not  allowed  to  attend  CASFAA  and  CCSSFAA 

conference  for  several  years  now.  Not  everybody  in  our  unit  is  sent  to  attend  workshops  that 

give  us  updated  regulations. 
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12.     What  is  the  most  difficult  part  of  your  job?  Why? 

Summary  of  Comments 


Not  enough  training. 

When  payroll  makes  errors,  it  takes  Finance  almost  two  weeks  to  make  adjustments; 

this  hinders  financial  aid. 

Front  counter  is  too  high,  too  narrow.  Dealing  with  mentally  angry  students. 

Not  being  part  of  the  implementation  of  new  policies. 

Mr.  George  Bell  is  a  very  supportive  and  accommodating  Interim  Dean.  He  works 

extremely  hard  at  trying  to  meet  the  demands  of  the  staff. ... 

Our  office,  in  my  opinion,  is  an  office  held  hostage  by  a  small  group  of  employees. 

More  important  than  ergonomically  designed  furniture  and  the  latest  computers,  we 

need  to  be  able  to  do  our  work  without  having  to  feel  that  no  matter  what  we  do  there 

will  always  be  that  small  group  trying  to  sabotage  the  work  of  the  whole  office. 

I  feel  very  sad  that  most  of  the  administration  time  is  being  used  in  trying  to  keep  this 

small  group  happy,  always  trying  to  accommodate  them.  The  administration  is  doing  all 

this  just  to  see  if  maybe,  and  I  mean  maybe,  they  will  decide  to  do  what  they  are  paid  to 

do  in  the  first  place.  In  the  meantime,  the  rest  of  the  office  is  not  given  any  attention, 

never  praise  or  a  thank  you  for  a  job  well  done. 

Stafford  Loan  check  processing.  We  can't  seem  to  satisfy  the  students  even  though 

we're  working  non-stop.  Also,  student  attitudes  regarding  employment  paperwork. 

I  am  very  pleased  with  the  Administration's  changes.  This  has  created  a  friendlier 

office,  but  it  has  not  solved  our  major  problem — slowdown. 

Not  being  in  a  safe  environment,  dealing  with  angry  students,  stressed-out  students, 

mentally  disturbed  students,  students  that  smell,  and  managers  that  are  not  always 

available. 

The  stress  of  a  combination  of  things:  upset  students,  relying  on  word  of  mouth 

information  updates,  conflict  between  some  of  the  assistants  and  the  rest  of  the  staff. 

I  think  the  most  difficult  part  is  trying  to  help  the  students  with  their  needs  especially 

when  they  cannot  speak  English,  and  they  can't  express  themselves.  It's  hard  to  tell 

them  that  we  don't  know  when  they  will  be  awarded. 

Meeting  the  deadline  with  summer  awarding  while  at  the  same  time  helping  the  counter 

staff  and  answering  phones. 

Sitting  in  one  room  with  twelve  other  people  in  it  without  any  partitions/privacy. 

Pressuring  me  and  the  rest  of  our  unit  to  keep  up  with  the  awarding,  petitions  and 

appeals;  requests  for  action  while  at  the  same  time  we  have  to  be  away  from  our  desk  to 

help  the  counter  staff  with  the  line. 

Trying  to  stay  focused  on  what  I  am  doing  without  being  interrupted  several  times  and 

do  a  quality  job. 
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13.     Is  there  adequate  computer  security? 
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CONCLUSIONS 

The  general  consensus  of  the  peer  review  team  is  that  current  staff  members  have  been  given 
insufficient  support  to  adequately  perform  their  duties.  There  are  a  number  of  critical  personnel 
issues  that  must  be  addressed  by  the  new  dean  of  financial  aid  with  the  assistance  and  support  of 
campus  leaders.  A  majority  of  the  staff  appeared  to  want  to  do  a  good  job  and  expressed  much 
frustration  about  the  department's  inability  to  inform  students  about  awarding  and  disbursement 
dates. 

The  delivery  of  financial  aid  to  students  should  become  a  campus-wide  priority.  Awarding, 
processing,  and  disbursing  financial  aid,  as  well  as  complying  with  student  consumer 
information  requirements,  are  responsibilities  the  institution  must  share  if  it  wishes  to  provide 
good  customer  service  to  its  students.  Also,  the  peer  review  team  identified  numerous  areas  of 
non-compliance  with  federal  regulations  and  guidelines.  CCSF  is  strongly  urged  to  take 
immediate  action  to  correct  deficiencies  noted  in  this  report  and  to  implement  practices  to 
prevent  such  errors  in  the  future 

The  peer  review  team  wishes  to  express  it  gratitude  to  City  College  of  San  Francisco  for  its 
hospitality,  and  sincerely  hopes  that  the  well-attended  exit  conference  indicates  the  willingness 
of  the  campus  to  make  a  united  effort  to  improve  the  delivery  of  aid  to  students. 
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PEER  REVIEW  TEAM  MEMBERS 


Claire  M.  Roemer 

District  Director  of  Financial  Aid 

Tarrant  County  College 

Susan  Luhman 

Technical  Writer 

National  Association  of  Student  Financial  Aid  Administrators 

Ronald  M.  Sweeney 

Director  of  Admissions  and  Financial  Aid 

Northeast  Mississippi  Community  College 
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OFFICE  OF  THE  BOARD  OF  TRUSTEES 

50  Phelan  Avenue,  Box  E200,  San  Francisco,  California  94112 
(415)  239-3303     Fax  (415)  239-3918 


LOCATION: 

DATE: 
TIME: 


^NOTICE 
REGULAR  MEETINGS 

OF  THE 

BOARD  OF  TRUSTEES 

SAN  FRANCISCO  COMMUNITY  COLLEGE  DISTRICT 

DISTRICT  OFFICE 

CONFERENCE  ROOM 

33  GOUGH  STREEET  1  i 


THURSDAY.  November  18. 1^9^ 
5:00  PM 


This  meeting  is  normally  devoted  to  Closed  Session  Topics. 


LOCATION: 

DATE: 

TIME: 


DISTRICT  OFFICE 

GOUGH  AUDITORIUM 

33  GOUGH  STREET,  SAN  FRANCISCO 

THURSDAY.  November  18. 1999 
6:00  PM 


DOCUMENTS  DEPT. 

NOV  1  5  1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


This  meeting  is  normally  devoted  to  Open  Session  Topics. 

SPECIFIC  TIMES  SUBJECT  TO  CHANGE. 
Call  241-2234  for  information. 

Members  of  the  public  shall  have  an  opportunity  to  speak  in  accordance  with  Government  Code  54954.3 
and  Education  Code  72121.5 

The  San  Francisco  Community'  College  District  does  not  discriminate  on  the  basis  of  disabilitA'  in  the  admission 
or  access  to,  or  treatment  or  employment  in,  its  programs  or  activities.  Persons  who  wish  to  request  disability- 
related  accommodations  including  sign-language  interpreters  should  contact  Linda  R.  Jackson,  District  .ADA 
Coordinator,  Office  of  Affirmative  Action,  31  Cough  Street,  Room  16,  San  Francisco,  CA,  94103,  Phone:  (415) 
241-2281,  Fax:  (415)  241-2203.  Please  request  accommodations  no  later  than  12  working  days  prior  to  the  date 
of  the  Board  meeting  in  order  to  assure  the  best  possible  arrangements. 

HOARD  Oh'jRlI.SrKKS 

Lawrence  Wong,  President  •  Dr.  Anita  Grier,  Vice  President  •  Dr.  Natalie  Berg 

Robert  E.  Burton  •  James  Haskell  Mayo,  II.  .  Rodel  E.  Rodis  .  Robert  R  Varni 

Dr.  Philip  R.  Day,  Jr.,  Chancellor 


TO  MEMBERS  OF  THE  PUBLIC 


The  Agenda  page  and  accompanying  resolutions  have  been  prepared  well  in  advance  of  th& 
regularly  scheduled  meeting  of  the  Board  of  Trustees  of  the  San  Francisco  Community  College 
District.  Please  note  that  Resolutions  are  subject  to  amendment  and  replacement. 

Members  of  the  public  shall  have  an  opportunity  to  speak  in  accordance  with  Government  Code 
54954.3  and  Education  Code  72121.5. 

You  should  be  aware  of  the  following  (Government  Code  §  54954.2): 

1 .  Additional  agenda  items  to  be  acted  upon  by  the  Board  may  be  posted  at  33  Gough 
Street  and  in  the  lobby  of  Conlan  Hall  at  the  Phelan  Campus  at  least  72  hours  in 
advance  of  the  regularly  scheduled  Board  Meeting.  Resolutions  may  also  be 
available  at  the  time  of  posting,  but  if  not,  such  resolutions  will  be  available  at  the 
Board  Meeting. 

2.  Additional  agenda  items  and  resolutions,  although  not  posted  as  in  paragraph  1 
above,  may  still  be  acted  upon  by  the  board  at  the  regular  meeting: 

a)  Upon  a  determination  by  a  majority  vote  of  the  Board  that  an  emergency 
situation  exists,  as  defined  in  Government  Code  §  54956.5.  Emergency  is 
defined  as  work  stoppage  or  other  activity  which  severely  impairs  public 
health,  safety,  or  both,  as  determined  by  a  majority  of  the  members  of  the 
Board,  OR  crippling  disaster  which  severely  impairs  public  health,  safety  or 
both,  as  determined  by  a  majority  vote  of  the  members  of  the  Board,  OR 

b)  Upon  a  determination  by  a  two-thirds  vote  of  the  members  of  the  Board 
present  at  the  meeting  or,  if  less  than  two-thirds  of  the  members  are  present, 
a  unanimous  vote  of  those  members  present,  that  there  is  a  need  to  take 
immediate  action  and  that  the  need  for  action  came  to  the  attention  of  the 
District  subsequent  to  the  agenda  being  posted  72  hours  in  advance  of  the 
Board  Meeting,  OR 

c)  The  item  was  posted  72  hours  in  advance  of  a  prior  meeting  of  the  Board 
occurring  not  more  than  five  calendar  days  prior  to  the  date  action  is  taken 
on  the  item,  and  at  the  prior  meeting  the  item  was  continued  to  the  meeting 
at  which  action  is  being  taken. 


I 


For  Mfmbcn  of  the  Public; 

To  facilitate  the  conduct  of  business  at  Board  meetings,  the  following  information  has  been  taken 
from  the  District's  Policy  Manual  concerning  the  conduct  of  Board  Meetinus. 

From  PM  1,05  A; 

The  order  of  business  may  be  revised  at  any  meeting  when,  in  the  discretion  of  the  President,  such 
revision  will  benefit  the  public  and/or  order  of  the  meeting. 

From  PM  1,05  L; 

L.  Granting  the  Privilege  of  the  Floor.  A  person  desiring  to  speak  shall  be  recognized  by  the 
Chair  only  after  complying  with  the  following  procedures: 

For  matters  appearing  on  the  agenda,  an  individual  desiring  to  address  the  Board  must  complete  a 
"Request  to  Address  Board"  card,  completing  the  information  thereon  including  the  subject  to  be 
addressed.  If  there  is  to  be  a  written  report  presented,  a  copy(ies)  shall  be  submitted  in  advance 
to  the  Chancellor. 

Any  person  desiring  to  address  the  Board  on  non-agenda  items  must  also  complete  the  "Request 
to  Address  Board"  card  and  will  be  recognized  at  the  end  of  the  agenda.  Only  items  directly 
related  to  District  business  may  be  presented. 

Cards  for  these  purposes  are  available  in  the  Office  of  the  Chancellor  and  also  at  the  Board 
meeting.   Completed  cards  should  be  presented  to  the  Board  President  prior  to  the  beginning  of 
the  meeting.    As  a  matter  of  courtesy,  the  Board  encourages  people  to  notify  the  Chancellor's 
Office  in  advance  of  the  Board  meeting  of  their  intention  to  address  the  Board    Prior  to  calling 
for  a  vote  on  an  item  before  the  Board,  the  Presiding  Officer  shall  determine  if  speaker  cards  have 
been  submitted  for  that  item    Persons  who  have  submitted  cards  prior  to  the  consideration  of  the 
item  shall  be  called  upon  by  the  Presiding  Officer.  Persons  who  address  the  Board  may  address 
only  the  agenda  item  being  considered  and  shall  have  up  to  three  minutes  for  comments.   Should 
another  person  who  has  submitted  a  request  to  speak  card  in  advance  of  consideration  of  the  item 
wish  lo  forego  speaking  on  that  item,  he  or  she  may  grant  his  or  her  speaking  time  to  another 
speaker  who  has  also  submitted  a  request  to  speak  card,  but  in  no  event  shall  any  speaker  have 
more  than  two  allotments  (totaling  up  to  six  minutes)  of  speaker  time  on  any  item.   However,  in 
order  to  facilitate  the  completion  of  District  business,  the  Presiding  Officer  may  also  limit  the  total 
length  of  time  allotted  to  the  speakers  on  a  given  topic  or  agenda  item  which  may  reduce  the 
individual  speaker's  time  on  that  topic  or  item.  Speaking  too  long,  being  unduly  repetitious,  or 
discussing  irrelevancies  disrupt  the  meeting,  and  may  result  in  the  forfeiture  of  speaking 
opportunities  during  that  meeting. 

The  President  of  the  Board  reserves  the  right  of  determining  the  order  of  the  speakers  and 
changing  the  order  of  the  agenda  if  it  will  be  of  benefit  to  the  public  and/or  the  order  of  the 
meeting. 


Undue  intemiptions  or  other  interferences  with  the  orderly  conduct  of  Board  business  cannot  be 
allowed.  Defamatory  or  abusive  personal  remarks  which  disturb  or  impede  the  meeting  or  exceed 
the  bounds  of  civility  necessary  to  the  conduct  of  District  business  are  always  out  of  order. 
However,  the  Board  shall  not  prohibit  public  criticism  of  the  policies,  procedures,  programs,  or 
services  of  the  District,  or  of  the  acts  or  omissions  of  the  Board. 

The  President  may  terminate  the  speaker's  privilege  of  address  if  after  being  called  to  order,  he  or 
she  persists  in  improper  conduct  or  remarks,  or  if  the  speaker  fails  to  speak  on  the  subject  matter 
for  which  the  privilege  of  the  floor  was  granted. 

No  oral  presentation  shall  include  charges  or  complaints  against  any  employee  of  the  Board,  or 
otherwise  present  information,  which  does  not  relate  directly  to  the  topic  at  hand  or  which 
disrupts  or  impedes  the  meeting.  All  formal  charges  or  complaints  against  an  employee,  for  which 
a  specific  grievance  or  complaint  process  is  not  otherwise  available,  shall  be  in  writing  and  signed 
by  the  person  making  the  charge  and  shall  be  filed  with  the  Chancellor  who  shall,  after 
investigation,  take  or  recommend  appropriate  action.  There  shall  be  no  oral  presentation  or 
discussion  of  confidential  formal  charges  or  complaints  in  open  public  meetings  of  the  Board  on 
non-agenda  items  or  unless  otherwise  required  by  law. 

Comments  or  presentations  made  by  members  of  the  public  to  the  Board  do  not  necessarily  reflect 
the  opinion  of  the  Board  or  of  its  individual  members,  nor  does  the  Board  necessarily  endorse  or 
sanction  such  comments  or  presentations.  Persons  who  address  the  Board  on  matters  of  their 
choosing  are  solely  responsible  for  the  content  of  such  comments  or  presentations. 


OFFICE  OF  THE  BOARD  OF  TRUSTEES 

50  Phelan  Avenue,  Box  E200,  San  Francisco,  California  941 12 
(415)  239-3303     Fax  (415)  239-3918 


II. 
A. 


B. 


AGENDA 

CLOSED  SESSION 

BOARD  OF  TRUSTEES 

OF 

THE  SAN  FRANCISCO  COMMUNITY  COLLEGE  DISTRICT 


1 1-15-99A09:54    RCVD 


DISTRICT  OFFICE 

33  Gough  Street 
San  Francisco 
THURSDAY  November  18,  1999 
5:00  P.M. 


OPEN  SESSION 
Announcement  of  Closed  Session  Topics 


DOCUMENTS  DEPT. 

NOV  1  5  1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


CLOSED  SESSION 
CONFERENCE  WITH  REAL  PROPERTY  NEGOTIATORS  (  G.C.  54956.8) 


Property: 

Agency  Negotiator: 
Negotiating  parties: 
Under  neootiation: 


Evans  Campus  -  1400  Evans  ,  San  Francisco 

Peter  Goldstein 

Charles  Jamison 

Price  and  terms  of  payment 


CONFERENCE  WITH  LEGAL  COUNSEL  -  EXISTING  LITIG.4TI0N  (G.C.  54956.9(a)) 

L        Save  our  Landmark  Theaters  v.  SFCCD 

San  Francisco  Superior  Court  Case  r  997441 

2.  Mandanis  vs.  City  College  of  San  Francisco:  et  al. 
Northern  District  of  California 

U.S.  District  Court  Case  #  C99-3673  .\1  JJ 

3.  Church  v.  City  College  of  San  Francisco 

San  Francisco  Superior  Court  Case  =  997556 

4.  Cook  V.  SFCCD 

San  Francisco  Superior  Court  Case  ^  999292 

5.  Associated  Students  v.  Honorable  Board  of  Trustees  of  the  SFCCD.  ei  al. 
San  Francisco  Superior  Court  Case  =  992040 

IJOAUDOl-  TKUSI  KK.S 

Lawrence  Wong.  President  •  Dr  .Anita  Gricr,  \ Itc  President  •  Dr.  Natjiic  Bert; 

Robert  E.  Burton  •  James  Haskell  Masn.  11.  •  R  ,dcl  E.  Rodis  •  Robert  P  \arni 

Dr.  Philip  R.  Da>.  Jr.,  CtunccllDr 


SFCCD  V.  Kintz 

San  Francisco  Superior  Court  Case  #  980794 

Court  of  Appeal  No.  A081378 

SFCCD  V.  Doukas  et  al. 

Case  No.  BAP  No.  NC-98-1587 

Daniel  Curzon  -  Brown,  et  al.  v 

SFCCD  et  al. 

San  Francisco  Superior  Court  Case  #  307335 


C.  CONFERENCE  WITH  LEGAL  COUNSEL  -  ANTICIPATED  LITIGATION 
(G.C.  54956.9) 

Significant  exposure  to  litigation  pursuant  to  Gov.  Code  54956.9  (b)  -  3  cases 

Initiation  of  litigation  pursuant  to  Gov.  Code  54956.9  (  c.)  -  2  cases 
PUBLIC  EMPLOYEE  PERFORMANCE  E\ALUATION 
Title  :     Faculty  member  in  English/  ESL 

D.  PLrBLIC  EMPLOYEE  DISCIPLINE/DISMISSAL/RELEASE  (G.C.  54957) 

E.  CONFERENCE  WITH  LABOR  NEGOTIATORS    (G.C.  54957.6) 

1.  Agency  Designated  Representatives:  Lawrence  Klein,  Jeffrey     Sloan, 

Carmen  Plaza  de  Jennings,  and 
Steve  Hale 

Employee  Organizations:  Service  Employees  International  Union  (SEIU)  790, 
American  Federation  of  Teachers  (AFT)  2121,  Department  Chairperson  Council 
(DCC),  and  Skilled  Crafts 

2.  Agency  Designated  Representatives:    Lawrence  Klein,  Jeffrey 

Sloan.  Carmen  Plaza  de  Jennings  and 
Steve  Hale 

Unrepresented  Employees:         Stationary  Engineers,  District  Designated  Managers, 
Supervisors,  and  Confidential  Classifications. 

III.         OPEN  SESSION 

Disclosure  of  Board  actions  from  Closed  Session,  pursuant  to  Government  Code  54957.1 

Members  of  the  public  shall  have  an  opportunity  to  speak  in  accordance  with  Government 
Code  54954.3  and  Education  Code  72121. 


Regular  Meeting  of  the 

Board  of  Trustees  of  the 

San  Francisco  Community  College  District 

City  College  of  San  Francisco 
DISTRICT  OFFICE 

33  Gough  Street 

San  Francisco 

Thursday,  November  18, 1999 

Open  Session  -  6:00  p.m. 

I.  Roll  Call 

II.  Pledge  of  Allegiance 

III.  Approval  of  Minutes 

Regular  Meeting  Minutes  -  October  29, 1 999 

IV.  Adoption  of  Resolutions  Agenda 

V.  Approval  of  Consent  Agenda  Items  as  Listed: 

VI.  Special  Presentations 

VII.  Monthly  Financial  Report  -  James  Kendrix 

VIII.  Action  on  Other  Resolutions  Agenda  Items 
IX.  Report  from  Constituent  Groups 

-  Academic  Senate  -  Ray  Berard,  President 

-  Associated  Students      -  Rachel  Wood,  President 

-  Classified  Senate  -  Alice  Munoz-Shvarts,  President 

X.  Board  of  Trustees'  Report 

XI.  Chancellor  and  Staff  Reports 

XII.  Close  Session  Announcements  -  Legal  Counsel  Ronald  Lee 

XIII.  Requests  to  Speak 


* C  -  It  is  recommended  that  all  resolution  agenda  items  identified  with 
letter  *  C  in  the  right  hand  column  are  eligible  for  consideration  as 
Consent  agenda  items. 


XIV.  Adjournment 

FINANCE.  (Pages  1-41) 

GENERAL  FUND 

B1       -         Authorization  be  hereby  given  to  contract  with  *  c 

Vavrinek,  Trine  &  Day  &  Co.  for  services  related  to  the  preparation 
of  claims  for  state  reimbursement  of  mandated  costs.  The  total  cost 
of  this  agreement  shall  not  exceed  $5,500. 

B2       -         Reviewing  and  entering  into  the  minutes  the  SFCCD  Quarterly 
Financial  Status  Report  for  the  quarter  ended  June  30, 1999. 

B3       -         Authorization  be  hereby  given  to  submit  an  *c 

application  and  appropriate  funds  in  the  amount  not  to  exceed 
$10,000  for  full  membership  in  CCID. 

B3a     -         Authorization  be  hereby  given  to  contract  with  *  c 

Valley  Acceptance  Corporation  and  JM  Associates  for  the  purpose 
of  providing  student  debt  collection  services. 

B3b     -         Authorization  be  hereby  given  to  contract  with  *  c 

CIT  Glad  Production  for  a  Telecourse  License  Agreement  fo  the 
cable  rights  to  one  Telecourse  to  be  offered  during  the  Spring  2000 
semester  at  a  cost  of  $500  for  the  license  fee  and  $20  per  student 
royalty,  paid  to  the  vendor  by  City  College  of  San  Francisco. 

B3c     -  Authorization  be  hereby  given  to  contract  with  the  *  c 

Adult  Learning  Service  of  Public  Broadcasting  Service  for  a 
Telecourse  license  agreement  for  the  cable  rights  to  two 
Telecourses  to  be  offered  during  the  Spring  2000  semesters,  at  a 
cost  of  $500  for  the  license  fee  and  $20  per  student  royalty,  paid  to 
the  vendor  by  City  College  of  San  Francisco. 

CAPITAL  OUTLAY 

B4        -        Authorization  for  eleven  (11)  Contract  Modification(s)  *  c 

totaling  $176,596.00  for  Special  Services  Contract(s)  and 
Construction  Contract(s) 

B5      -         Authorization  be  given  to  contract with  *c 

the  lowest  responsible  bidder,  at  a  cost  of  $ ,  to  be 

completed  on  or  before  January  31,  1999. 


* C  -  It  is  recommended  that  all  resolution  agenda  items  identified  with 
letter  * C  in  the  right  hand  column  are  eligible  for  consideration  as 
Consent  agenda  items. 


B6       -  Authorization  be  given  to  contract 

the  lowest  responsible  bidder,  at  a  cost  of  $ ,  to 

be  completed  on  or  before  January  31 ,  1999. 

B7       -         Authorization  be  given  to  contract 


the  lowest  responsible  bidder,  at  a  cost  of  $ ,  to  be 

completed  on  or  before  January  31 ,  1 999. 

B8       -         Authorization  be  given  to  contract 

,  the  lowest  responsible  bidder,  at  a  cost  of  $ ,  to  be 

completed  on  or  before  January  31 ,  1 999. 

89      -         Authorization  be  given  to  contract ,  the  lowest 

responsible  bidder,  at  a  cost  of  $ ,  to  be  completed  on  or 

before  January  31, 1999. 

810     -         Authorization  be  given  to  contract  with , 


the  lowest  responsible  bidder,   at  a  cost  of  $ ,   to  be 

completed  on  or  before  January  31 , 1 999 

811      -  Authorization  be  given  to  contract  with  F.E.Jordan 

Engineers  (African  American),  a  certified  Minority  Business  Enterprise 
and  a  Local  Business  Enterprise,  for  special  services  and  advice  to 
provide  the  District  with  structural  engineering  services,  for  the  Project 
Evans  Building  Seismic  Study  located  at  the  Evans  Campus  at  a  cost  of 
$50,000,  to  be  completed  on  or  before  June  30,  2000 

81  la  -         Authorization  be  given  to  contract  with , 


the  lowest  responsible  bidder,  at  a  cost  of  $ ,  to  be 

completed  on  or  before  December  31, 1999. 

811b  -         Authorization  be  given  to  contract  The  *  c 

Trane  Company  (Caucasian),  the  lowest  responsible  bidder  to 
provide  rooftop  heating/ventilation/air  conditioning  replacement 
units,  at  a  cost  of  $6,540,  to  be  completed  on  or  before  May  31, 
2000 

81 1c  -         Authorization  be  given  to  contract  Pacific  Coast  *  c 

Trane  Service  (Caucasian),  the  lowest  responsible  bidder,  at  a  cost 
of  $22,342,  to  be  completed  on  or  before  May  31 ,  2000 


*C  -  It  is  recommended  that  all  resolution  agenda  items  identified  with 
letter  * C  in  the  right  hand  column  are  eligible  for  consideration  as 
Consent  agenda  items. 


GRANTS 

B12     -         Authorization  be  hereby  given  to  the .  *  c 

San  Francisco  Community  College  District  to  conduct  a  Fall  2000 
Study  Abroad  Program  to  Costa  Rica,  and  that  the  Chancellor,  Vice 
Chancellor  of  Finance  and  Administration,  and/or  their  designee  are 
hereby  authorized  to  contract  with  CAPA  for  travel  and  logistical 
program  arrangements  to  Costa  Rica,  in  connection  with  a  credit 
program. 

B13     -  Authorization  be  hereby  given  to  the  San  *  c 

Francisco  Community  College  District  to  conduct  a  Summer  2000 
Study  Abroad  Program  to  the  Silk  Road  in  China,  and  that  the 
Chancellor,  Vice  Chancellor  of  Finance  and  Administration,  and/or 
their  designee  are  hereby  authorized  to  contract  with  AVIA  Travel 
for  logistical  and  program  arrangements  to  China  in  connection  with 
a  credit  program. 

B14     -  Authorization  be  hereby  given  to  enter  into  *c 

an  agreement  with  Regional  Occupational  Programs  (ROP)  of  the 
SFUSD  to  match  wages  of  CalWORKs  participants  for  the  period  of 
November,  1999  through  June,  2000. 

815  -         Authorization  be  given  to  enter  into  an  *c 

agreement  with  the  California  Trade  and  Commerce  Agency  to 
provide  funding  in  the  amount  of  $184,450  for  the  San  Francisco 
Small  Business  Development  Center  for  the  period  January  1 ,  2000 
to  December  31 ,  2000 

816  -  Authorization  be  hereby  given  to  contract  with  *  c 

Santa  Clara  County  Office  of  Education  for  training  and  technical 
support  necessary  to  offer  instruction  in  computer  networking  and 
routers  for  the  period  July  1 ,  1 999  to  June  30,  2000,  in  the  amount 
not  to  exceed  $3,500. 

817  -         Authorization  be  and  is  hereby  given  for  approval  *c 

to  contract  with  Rosita  Lucas  for  special  services  to  provide  support 
for  the  grants  resource  office  and  the  Grants  Resource  Coordinator 
for  the  time  period  of  November  19,  1999  through  Febmary  27, 
2000,  in  the  amount  not  to  exceed  $8,000. 

818  -         Authorization  be  hereby  given  to  contract  with  the  Goodly  Co.  *  c 

for  developing  and  producing  the  Contract  Education  marketing 
VCD  diskettes  during  October  28,  1999  and  December  31,  1999, 
at  a  cost  not  to  exceed  $5,500 


*C  -  It  is  recommended  that  all  resolution  agenda  items  identified  with 
letter  * C  in  the  right  hand  column  are  eligible  for  consideration  as 
Consent  agenda  items . 


V 


B19     -  Authorization  is  hereby  given  to  contract  with  the  *c 

Electro-Test,  Inc.  for  providing  the  Electrical  Safety  for  Industrial 
Systems  training  to  employees  of  San  Francisco  Airport 
Commission  for  a  total  cost  not  to  exceed  $5,560  plus  $250  per 
student  in  excess  of  16  students.  The  training  will  be  conducted 
during  the  period  of  October  25,  1999  to  November  30,  1999. 

B20     -  Authorization  is  hereby  given  to  enter  into  an  *  c 

agreement  with  The  Children's  Council  of  San  Francisco  to  conduct 
a  Children  with  Special  Needs  credit  course  during  the  Spring  2000 
semester  for  a  sum  not  to  exceed  $3,000. 

B21     -  Authorization  be  hereby  given  for  approval  to  *  c 

contract  with  Carolyn  Peter  to  provide  special  services  for  the 
Diego  Rivera  Mural  Project  for  the  time  period  of  November  19, 
1999  through  May  31,  2000,  in  the  amount  not  to  exceed  $1 1,000. 

822     -         Authorization  is  hereby  given  to  contract  *  c 

with  Franciscan  Communications  to  layout  and  produce  a  quarterly 
newsletter  and  to  create  the  graphics  for  participation  in  trade 
shows  for  the  CCSF  Bio-Link  in  the  amount  not  to  exceed 
$11,570.45 

B23     -  Authorization  is  hereby  given  to  contract  with  *  c 

Eric  Crane  to  perform  data  analysis  for  the  CCSF  Bio-Link  in  the 
amount  not  to  exceed  $2,800  to  be  billed  at  an  hourly  rate  of 
$60.00  an  hour 

B24     -         Authorization  to  amend  the  following  one  *  c 

(1)  resolution(s)  as  indicated  in  the  table  totaling  $25,000 

B25     -         Authorization  be  hereby  given  to  contract  *c 

with  Air  China  for  providing  an  estimate  of  seven  cycles  of  the 
Flight  Standard  and  Air  Traffic  Communication  Skills  training 
between  November  15,  1999  and  June  30,  2002,  at  a  cost  of 
$4,900  per  student  per  training  cycle. 

B26     -         Authorization  be  hereby  given  to  enter  into  *  c 

two  special  service  agreements  with:  1)  Andrew  Davles  for 
providing  up  to  63  hours  of  field  demonstrations  of  the  Air  Traffic 
Control  Center  operations  and  the  use  and  interpretation  of 
acceptable  air  traffic  control  instructions  for  the  first  24-week 
training  cycle,  at  a  total  cost  not  to  exceed  $4,725;  and  2)  Da  Tung 
International  Group,  Inc.  for  providing  the  required  transportation 
and  translation  services  at  the  cost  of  $1,800  per  student  per 
training  cycle  for  an  estimate  of  seven  cycles  scheduled  between 
November  15,  1999  and  June  30,  2002. 


*  C  -  It  is  recoininended  that  all  resolution  agenda  items  identified  with 
letter  * C  in  the  right  hand  column  are  eligible  for  consideration  as 
Consent  agenda  items . 


Equipment.  Supplies  &  Services  (Pages  42-48) 

CI       -         Procurement  of  equipment,  supplies,  services,  *  c 

etc.,  less  than  $3,000 

C2      -         Procurement  of  equipment,  supplies,  services,  *  c 

etc., $3, 000  or  more 

C3      -         Acceptance  of  Gifts  *c 

Human  Resources  (Pages  49-59) 

F1       -         Resignation  of  a  non-educational  academic  administrator.  *  c 

G1-5  -         Academic  Employees,  Credit  Program,  District  *c 

Funded 

H1-3   -         Academic  Employees,  Credit  Program,  *c 

Categorically  Funded 

L1       -         Amending  employment  contract  for  *  c 

the  purpose  of  (a)  purchasing  tax  sheltered  annuities,  (b) 
contributing  to  tax  sheltered  custodial  accounts,  for  those 
employees  requesting  such  purchases  or  contributions,  and  (c) 
termination  of  the  amendment  to  employment  contract. 

N1       -         Academic  Employees  Community  Services  Classes  *  c 

SPECIAL 

S1       -         Certification  of  Institutional  Self-Study  Report  *  c 

Information  onlv  (Pages  60-63) 

Members  of  the  public  shall  have  an  opportunity  to  speak  in  accordance  with 
Government  Code  54954.3  and  Education  Code  72121.6. 

Next  Board  Meeting  Date:  December  1 6, 1 999 

South  East  Campus 
1800  Oakdale  Avenue 
San  Francisco 


* C  -  It  is  recommended  that  all  resolution  agenda  items  identified  with 
letter  * C  in  the  right  hand  column  are  eligible  for  consideration  as 
Consent  agenda  items. 
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CITY  COLLEGE  OF  SAN   FRANCISCO 

50  PHELAN   AVENUE  •  SAN    FRANCISCO,  CA  94  1  12  •  415.  239.3000 


DATE:  November  1 8, 1 999  B1 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:         GENERAL  FUND 

Authorization    to    contract    with    Vavrinek, 
Trine  &  Day  &  Co. 
(Resolution  No.  991 1 1 8  -  B1 ) 


BACKGROUND  INFORIVIATION: 

The  State  of  California  provides  reimbursement  to  local  districts  for 
certain  mandated  costs  pursuant  to  California  Government  Code  Section 
17550  et  seq.  The  District  already  submits  claims  and  receives  annual 
awards  under  this  provision  related  to  collective  bargaining  activities.  The 
firm  of  Vavrinek,  Trine  &  Day  &  Co,  currently  the  District's  independent 
auditor  can  provide  assistance  needed  to  file  additional  claims  for 
reimbursement  for  activities  related  to  student  health  fee  waivers, 
compliance  with  the  Brown  Act,  and  the  preparation  of  required  financial 
reports.  Such  assistance  would  be  on  a  contingency  basis,  and  would  be 
capped  at  10  per  cent  or  $5,500,  whichever  is  less. 

RECOIVIMENDATION: 

RESOLVED:  That  authorization  be  hereby  given  to  contract  with 
Vavrinek,  Trine  &  Day  &  Co.  for  services  related  to  the  preparation  of 
claims  for  state  reimbursement  of  mandated  costs.  The  total  cost  of 
this  agreement  shall  not  exceed  $5,500,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor  and/or  Vice 
Chancellor  for  Finance  &  Administration  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate 
this  resolution. 

Peter  Goldstein,  Originator 
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DR.   PHILIP  R.   DAY,  JR.,  CHANCELLOR 
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CITY  COLLEGE  OF  SAN   FRANCISCO 

50  PHELAN  AVENUE  •   SAN   FRANCISCO,  CA  941  12   •  4  15.  239.3000 


TABLED  FROM  10/29/99  BOARD  MEETING 


DATE: 


November  18, 1999 


B2 


TO: 


Board  of  Trustees 


FROM: 


Dr.  Philip  R.  Day,  Jr.,  Chancellor 


Subject:        GENERAL  FUND 

Reviewing   and    entering    into   the    minutes   the 
SFCCD  Quarterly  Financial  Status  Report  for  the 
quarter  ended  June  30, 1999. 
(Resolution  No.  991118-B2) 

BACKGROUND  INFORMATION: 

Title  5  of  the  California  Code  of  Regulations,  Section  58310  requires 
California's  Community  College  Districts  to  report  quarterly  on  their  financial 
condition.  Starting  with  the  quarter  ending  June  30,  1999  and  quarterly 
thereafter,  districts  are  required  to  provide  to  the  State  Chancellor's  office  the 
completed  form  CCFS-311Q  and  a  copy  of  the  quarterly  financial  report. 

In  order  to  meet  the  requirement  of  Title  5  of  the  California  Code  of 
Regulations,  Section  58310  the  following  resolution  Is  recommended  for 
adoption: 

RECOMMENDATION: 

RESOLVED:  That  pursuant  to  Title  5  of  the  California 

Code  of  Regulations,  Section  58310  the  Quarterly  Financial  Status  Report 
for  the  quarter  ended  June  30,  1999  is  hereby  reviewed  and  entered  into  the 
minutes  of  the  Board  of  Trustees  of  the  SFCCD 


James  Kendrix,  Originator 
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DR.   PHILIP  R.   DAY,  JR.,  CHANCELLOR 
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CITY  COLLEGE  OF  SAN  FRANCISCO 

50  PHELAN  AVENUE  •  SAN   FRANCISCO,  CA  94  1  12  •  4  15.  239.3000 


DATE:  November  1 8,  1 999  B3 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,Chanceilor 

SUBJECT:     GENERAL  FUND 

Authorization  to  Submit  an  Application  and  Appropriate  Funds 
(Resolution  No.  991118-B3) 

BACKGROUND  INFORMATION: 

Community  Colleges  for  International  Development,  Inc.  (CCID),  founded  in 
1976,  is  a  non-profit  consortium  of  U.S.  and  international  colleges.  CCID's  mission  is  to 
identify,  develop  and  expand  mutually  beneficial  international  relationships,  v^hich 
contribute  to  the  improvement  of  college  programs  and  services.  CCID's  primary 
objective  which  is  the  pursuit  of  formal  higher  education  and  economic  development 
activities  worldwide,  places  emphasis  on  Faculty/Staff  exchange,  technical  assistance, 
and  joint  curriculum  development. 

In  June  1999,  City  College  of  San  Francisco  submitted  an  application  and 
was  unanimously  granted  affiliate  level  membership  to  the  organization.  City  College  of 
San  Francisco  would  now  like  to  submit  its  application  for  full  member  status.  There  will 
be  an  initial  membership  fee  of  $7500  with  an  annual  fee  of  $2500. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  hereby  given  to  submit  an  application 
and  appropriate  funds  in  the  amount  not  to  exceed  $10,000  for  full 
membership  in  CCID,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor  and/or  Vice  Chancellor 
of  Administrative  Services,  and/or  their  designees  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 

Dr.  Philip  R.  Day,  Jr.,  Originator 
Joanne  Low,  Originator 
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BOARD  OF  TRUSTEES 

LAWRENCE  WONG,   PRESIDENT     •      DR.   ANITA  CRIER,   VICE   PRESIDENT     •      DR.   NATALIE   BERG 

ROBERT  E.   BURTON     •     JAMES   HASKELL  MAYO,  II.     •      RODELE.   RODIS     •      ROBERT  PVARNI 

DR.   PHILIP  R.   DAY,  JR.,  CHANCELLOR 


THERFORE  BE  IT  RESOLVED,  That  authorization  be  hereby  given  to 
contract  with  Valley  Acceptance  Corporation  and  JM  Associates  for  the 
purpose  of  providing  student  debt  collection  services,  and 

AND  FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice 
Chancellor  of  Finance  and  Administration,  and/or  their  designees  are 
hereby  authorized  to  execute  any  and  all  documents  on  behalf  of  the 
District  to  effectuate  this  resolution. 

Stephen  J.  Herman,  Originator 
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CITY  COLLEGE  OF  SAN   FRANCISCO 

50  PHELAN  AVENUE  •  SAN    FRANCISCO,  CA  94  I  I  2   •  4  1  5.  239.3000 


DATE:  November  18.  1999  B3b 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.Chancellor 

Subject :  GENERAL  FUND 

Telecourse  License  Agreements 
(Resolution  No.  99111 8-B3b) 

BACKGROUND  INFORIVIATION: 

City  College  of  San  Francisco  offers  Telecourses  over  TCI 
Cablevision  in  San  Francisco.  These  Telecourses  are  college  credit  courses, 
and  are  distributed  in  Cable  Channel  52.  Each  Telecourse  has  a  license  fee 
plus  a  $20  per  student  royalty,  to  be  paid  by  City  College  of  San  Francisco  to  the 
vendor. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  hereby  given  to  contract 

with  CIT  Glad  Production  for  a  Telecourse  License  Agreement  fo  the  cable 
rights  to  one  Telecourse  to  be  offered  during  the  Spring  2000  semester  at  a  cost 
of  $500  for  the  license  fee  and  $20  per  student  royalty,  paid  to  the  vendor  by  City 
College  of  San  Francisco. 

LICENSE  FEE 

Art  America  $        500.00 


$         500.00 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor.Vice  Chancellor  of  Finance 
and  Administration,  and  /or  their  designee  are  hereby  authorized  to  execute  such 
contract  on  behalf  of  the  SFCCD. 

Bruce  Smith,  Originator 
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LAWRENCE  WONG,   PRESIDENT     •      DR.  ANITA  GRI ER,  VICE  PRESIDENT     •      DR.   NATALIE  BERG 
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CITY  COLLEGE  OF  SAN  FRANCISCO 


50  PHELAN  AVENUE   •  SAN    FRANCISCO,  CA  94112   •  415.  239.3000 

DATE:  November  18,  1999  B3c 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:  GENERAL  FUND 

Telecourse  License  Agreements 
(  Resolution  No.  99111 8-B3c) 

BACKGROUND  INFORMATION: 

City  College  of  San  Francisco  offers  Telecourses  over  T.C.I  Cablevision  in 
San  Francisco.  These  Telecourses  are  college  credit  courses,  and  are 
distributed  on  Cable  Channel  52.  Each  Telecourse  has  a  license  fee  plus  a  $20 
per  student  royalty,  to  be  paid  by  City  College  of  San  Francisco  to  the  vendor. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  hereby  given  to  contract  with  the  Adult 
Learning  Service  of  Public  Broadcasting  Service  for  a  Telecourse  license 
agreement  for  the  cable  rights  to  two  Telecourses  to  be  offered  during  the  Spring 
2000  semesters,  at  a  cost  of  $500  for  the  license  fee  and  $20  per  student 
royalty,  paid  to  the  vendor  by  City  College  of  San  Francisco,  and 

LICENSE  FEE 

Art  of  the  Western  World    $         500 

Faces  of  Culture  500 

$       1,000 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration,  and/or  their  designee  are  hereby  authorized  to 
execute  such  contract  on  behalf  of  the  SFCCD. 


Bruce  Smith,  Originator 
1 1/18/99 -B3c  page  1 


BOARD  OF  TRUSTEES 

LAWRENCE  WONG,  PRESIDENT    •     DR.  ANITA  GRIER,  VICE  PRESIDENT     •     DR.   NATALIE  BERG 
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CITY  COLLEGE  OF  SAN   FRANCISCO 

so  PHELAN  AVENUF   •   SAN    FRANCISCO,  CA  f)4  I  I  2   •  /l  I  b.  239  3000 


DATE:  November  18,  1999  B5 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day.  Jr.,  Chancellor 

Subject:        CAPITAL  OUTLAY 

Authorization  to  Award  Construction  Contract  with 


(Resolution  No.  991118-B5) 

BACKGROUND  INFORMATION: 

Project:  Airport  Battery  Fume  Hood  Replacement 

The  District  has  been  communicating  with  the  Airport  Commission  regarding  the 
possibility  of  moving  the  Airport  facility  to  a  new  site.  Currently  the  relocation  is  being  held  off  by 
the  extensive  Airport  construction  project;  therefore  it  is  necessary  to  complete  this  work  to 
minimize  negative  conditions  at  the  existing  site. 

The  District  received  several  qualified  bid  proposals  from  Contractors,  including 

Minority  Business  Enterprise  firms  and  the  District  wishes  to  contract ,  the  lowest 

responsible  bidder,  for  the  project:  Airport  Battery  Fume  Hood  Replacement.  The  existing  fume 
hood  ventilation  system  used  in  class  for  demonstrating  battery  maintenance  and  assembly  has 
been  deteriorated  by  the  battery's  acid  fumes  and  the  existing  condition  is  beyond  the  usefulness 
of  the  equipment  and  materials.  The  acid  fumes  are  a  hazardous  condition  to  students  and 
faculties'  health  if  it  is  not  properly  ventilated  and  improper  ventilation  is  a  code  violation.  This 
project  consists  of  installation  of  fume  hood  replacement  and  new  ventilation  ductwork  installation. 

The  project  is  funded  by  1996-1997  State  Scheduled  Maintenance  grant,  to  be 
charged  to  Appropriation  number  41 2272-01 30-6202-71 00-S. 

RECOMMENDATION: 

RESOLVED:    That   authorization    be   given   to   contract   ,    the   lowest 

responsible  bidder,  at  a  cost  of  $ ,  to  be  completed  on  or 

before  January  31, 1999,  and 

FURTHER  BE  IT  RESOLVED:  That    the    Chancellor,    Vice    Chancellor    of 

Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to  execute 
any  and  all  documents  on  behalf  of  the  District  to  effectuate  this  resolution. 

Peter  A.  Goldstein,  Originator 


11/18/99 -85  page  1 

^3  BOARD  OF  TRUSTEES 

LAWRENCE  WONG,   PRESIDENT     •      DR.  AN  ITA  GR I ER,   VICE   PRESIDENT     •      DR.   NATALIE   BERG 
ROBERT  E.   BURTON     •     JAMES   HASKELL  MAYO,  II.     •      RODEL  E,   RODIS     •      ROBERT  P.   VARNI 
DR     PHILIP  R.   DAY,  JR.,  CHANCELLOR 
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DATE:  November  18,  1999  B6 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day.  Jr.,  Chancellor 

Subject:        CAPITAL  OUTLAY 

Authorization  to  Award  Construction  Contract 

with 

(Resolution  No.  991 1 1 8-B6) 

BACKGROUND  INFORMATION: 

Project:  Airport  Building  Exit  Doors  Replacement 

The  District  has  been  communicating  with  the  Airport  Commission  regarding  the 
possibility  of  moving  the  Airport  facility  to  a  new  site.  Currently  the  relocation  Is  being  held  off  by 
the  extensive  Airport  construction  project;  therefore  it  is  necessary  to  complete  this  work  to 
minimize  negative  conditions  at  the  existing  site. 

The  District  received  several  qualified  bid  proposals  from  Contractors,  including 

Minority  Business  Enterprise  firms  and  the  District  wishes  to  contract  with ,  a, 

the  lowest  responsible  bidder,  for  the  project:  Airport  Building  Exit  Doors  Replacement.  Due  to  the 
prolonged  exposure  to  the  salty  oceanic  weather,  the  four  (4)  existing  building  exit  doors  are 
corroded  beyond  repair  and  are  in  need  of  replacement  including  weather  seals  and  panic 
hardware  to  meet  the  current  code  requirement.  This  project  consists  of  removal  and  replacement 
of  the  existing  building  doors. 

The  project  is  funded  by  1996-1997  State  Scheduled  Maintenance  grant,  to  be 
charged  to  Appropriation  number  41 2271 -01 30-6202-71 00-S. 

RECOMMENDATION: 

RESOLVED:    That  authorization  be  given  to  contract the  lowest 

responsible  bidder,  at  a  cost  of  $ ,  to  be  completed  on  or  before  January  31 , 

1999,  and 

FURTHER  BE  IT  RESOLVED:  That    the    Chancellor,    Vice    Chancellor    of 

Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to  execute 
any  and  all  documents  on  behalf  of  the  District  to  effectuate  this  resolution. 

Peter  A.  Goldstein,  Originator 


1 1/18/99 -B6  page  1 


BOARD  OF  TRUSTEES 

LAWRENCE  WONG,  PRESIDENT    •     DR.  ANITA  GRIER,  VICE  PRESIDENT     •     DR.   NATALIE  BERG 

ROBERT  E.  BURTON     •     JAMES  HASKELL  MAYO,  II.     •     RODEL  E.  RODIS     •     ROBERT  P    VARNI 

DR.   PHILIP  R.   DAY,  JR.,  CHANCELLOR 
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DATE:  November  18,  1999  B7 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        CAPITAL  OUTLAY 

Authorization  to  Award  Construction  Contract 

with 

(Resolution  No.  991118-B7) 

BACKGROUND  INFORMATION: 

Project:  Airport  Classroom  Lighting  Retrofit  and  Upgrade 

The  District  has  been  communicating  with  the  Airport  Commission  regarding  the 
possibility  of  moving  the  Airport  facility  to  a  new  site.  Currently  the  relocation  is  being  held  off  by 
the  extensive  Airport  construction  project;  therefore  it  is  necessary  to  complete  this  work  to 
minimize  negative  conditions  at  the  existing  site. 

The  District  received  several  qualified  bid  proposals  from  Contractors,  including 

Minority  Business  Enterprise  firms  and  the  District  wishes  to  contract  with ,  the 

lowest  responsible  bidder,  for  the  project:  Airport  Classroom  Lighting  Retrofit  and  Upgrade.  The 
drop  ceiling  light  fixtures  in  the  classrooms  were  originally  installed  when  the  facility  was 
constructed  in  1972.  More  effective  and  energy  efficient  fixtures  will  replace  the  existing  fixtures, 
lamps,  and  balasts.  This  work  Includes  the  replacement  of  thirty-five  (35)  light  fixtures  with  Energy 
Efficient  T8  Lamps  and  Electronic  Ballasts. 

The  project  is  funded  by  1996-1997  State  Scheduled  Maintenance  grant,  to  be 
charged  to  Appropriation  number  41 2270-01 30-6202-71 00-S. 

RECOMMENDATION: 

RESOLVED:    That    authorization    be    given    to    ,    the    lowest 

responsible  bidder,  at  a  cost  of  $ ,  to  be  completed  on  or  before 

January  31. 1999,  and 

FURTHER  BE  IT  RESOLVED:  That    the    Chancellor,    Vice    Chancellor    of 

Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to  execute 
any  and  all  documents  on  behalf  of  the  District  to  effectuate  this  resolution. 

Peter  A.  Goldstein,  Originator 

1 1/18/99 -B7  page  1  „^.oo  oc  .o.-ct^cc 

•^     ^  BOARD  OF  TRUSTEES 

LAWRENCE  WONG,  PRESIDENT     •     DR.  ANITA  GRIER,  VICE  PRESIDENT     •     DR.   NATALIE  BERG 
ROBERT  E,  BURTON     •     JAMES  HASKELL  MAYO,  II.     •     RODEL  E.  RODIS     •     ROBERT  P.  VARNI 
DR.   PHILIP  R.  DAY,  JR.,  CHANCELLOR 
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DATE:  November  18,  1999  B8 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        CAPITAL  OUTLAY 

Authorization  to  Award  Construction  Contract  with 


(Resolution  No.  991 1 1 8-B8) 

BACKGROUND  INFORMATION: 

Project:  Airport  Classroom  Lighting  Retrofit  Kit  Purchase 

The  District  has  been  communicating  with  the  Airport  Commission  regarding  the 
possibility  of  moving  the  Airport  facility  to  a  new  site.  Currently  the  relocation  is  being  held  off  by 
the  extensive  Airport  construction  project;  therefore  it  is  necessary  to  complete  this  work  to 
minimize  negative  conditions  at  the  existing  site. 

The  District  received  several  qualified  bid  proposals  from  Contractors,  including 

Minority  Business  Enterprise  firms  and  the  District  wishes  to  contract  with ,  the 

lowest  responsible  bidder,  for  the  project:   Airport  Classroom  Lighting  Retrofit  Kit  Purchase.   The 
drop  ceiling  light  fixtures  in  the  classrooms  were  originally  installed  when  the  facility  was 
constructed  in  1972.  And  the  exiting  light  fixture  lenses  and  frames  are  either  missing  or  broken. 
This  purchase  of  thirty-five  (35)  retrofit  kits  is  necessary  for  installing  the  new  light  fixture  lenses  to 
provide  a  better  light  quality  in  classrooms. 

The  project  is  funded  by  1996-1997  State  Scheduled  Maintenance  grant,  to  be 
charged  to  Appropriation  number  41 2269-01 30-6202-71 00-S. 

RECOMMENDATION: 

RESOLVED:    That  authorization  be  given  to  contract  with ,  the  lowest 

responsible  bidder,  at  a  cost  of  $ ,  to  be  completed  on  or  before  January  31 , 

1999,  and 

FURTHER  BE  IT  RESOLVED:  That    the    Chancellor,    Vice    Chancellor    of 

Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to  execute 
any  and  all  documents  on  behalf  of  the  District  to  effectuate  this  resolution. 


Peter  A.  Goldstein,  Originator 
1 1/18/99 -B8  page  1 

^     ^  BOARD  OF  TRUSTEES 

LAWRENCE  WONG,   PRESIDENT     •     DR,  ANITA  GRIER,   VICE   PRESIDENT     •      DR.   NATALIE   BERG 
ROBERT  E.   BURTON     •     JAMES   HASKELL  MAYO,  M.     •      RODEL  E.   RODIS     •      ROBERT  P.   VARNI 
DR.  PHILIP  R.  DAY,  JR.,  CHANCELLOR 
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DATE:  November  18,  1999  B9 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        CAPITAL  OUTLAY 

Authorization  to  Award  Construction  Contract 

with 

(Resolution  No.  991118-B9) 

BACKGROUND  INFORMATION: 

Project:  Airport  Compressed  Air  Hose  Reels  and  Hose  Replacement 

The  District  has  been  communicating  with  the  Airport  Commission  regarding  the 
possibility  of  moving  the  Airport  facility  to  a  new  site.  Currently  the  relocation  is  being  held  off  by 
the  extensive  Airport  construction  project;  therefore  it  Is  necessary  to  complete  this  work  to 
minimize  negative  conditions  at  the  existing  site. 

The  District  received  several  qualified  bid  proposals  from  Contractors,  including 

Minority  Business  Enterprise  firms  and  the  District  wishes  to  contract  with ,  the 

lowest  responsible  bidder,  for  the  project:  Airport  Compressed  Air  hose  Reels  and  Hose 
Replacement.  The  original  compressed  air  hose  reels  and  hoses  used  at  the  high  bay  hanger 
shop  have  been  in  service  since  the  aeronautics  facility  was  constructed  in  1972.  The  existing 
hose  reels  no  longer  work  and  pose  a  safety  hazard  to  the  students  and  faculties  with  the  uncoiled 
hoses  laying  on  the  shop  floor  and  the  hoses  are  also  work  beyond  repair.  The  work  includes  the 
replacement  of  twenty-one  (21)  existing  hose  reels  and  quick  disconnects  hoses  and  installation 
work. 

The  project  is  funded  by  1996-1997  State  Scheduled  Maintenance  grant,  to  be 
charged  to  Appropriation  number  41 2273-01 30-6202-71 00-S. 

RECOMMENDATION: 

RESOLVED:    That  authorization  be  given  to  contract  with ,  the 

lowest  responsible  bidder,  at  a  cost  of  $ ,  to  be  completed  on  or  before 

January  31. 1999,  and 

FURTHER  BE  IT  RESOLVED:  That    the    Chancellor,    Vice    Chancellor    of 

Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to  execute 
any  and  all  documents  on  behalf  of  the  District  to  effectuate  this  resolution. 

Peter  A.  Goldstein,  Originator 
11/18/99 -B9  page  1 

^     ^  BOARD  OF  TRUSTEES 

LAWRENCE  WONG,  PRESIDENT    •     DR.  ANITA  GRIER,  VICE  PRESIDENT     •     DR.  NATALIE  BERG 
ROBERT  E.   BURTON     •     JAMES  HASKELL  MAYO,  II.     •      RODEL  E.   RODIS     •      ROBERT  P.   VARNI 
DR.  PHILIP  R.  DAY,  JR.,  CHANCELLOR 
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DATE:  November  18, 1999  B10 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day.  Jr.,  Chancellor 

Subject:        CAPITAL  OUTLAY 

Authorization  to  Award  Construction  Contract 

with 

(Resolution  No.  99111 8-B1 0) 

BACKGROUND  INFORMATION: 

Project:  Airport  Window  Covering  Replacement 

The  District  has  been  communicating  with  the  Airport  Commission  regarding  the 
possibility  of  moving  the  Airport  facility  to  a  new  site.  Currently  the  relocation  is  being  held  off  by 
the  extensive  Airport  construction  project;  therefore  it  is  necessary  to  complete  this  work  to 
minimize  negative  conditions  at  the  existing  site. 

The  District  received  several  qualified  bid  proposals  from  Contractors,  including 

Minority  Business  Enterprise  firms  and  the  District  wishes  to  contract  with the 

lowest  responsible  bidder,  for  the  project:  Airport  Window  Covering  Replacement.  Prolonged 
exposure  to  the  salty  oceanic  weather  and  the  water  damages  from  the  roof  leaks  has  caused  the 
original  window  coverings  in  the  classrooms  with  southern  exposure  to  be  damaged  beyond  repair 
and  requires  replacement  in  order  to  darken  the  classrooms  for  slide  presentations.  This  project 
consists  of  removing  the  existing  window  shades  and  hardware  and  installing  the  new  black-out 
shades  in  classrooms. 

The  project  is  funded  by  1996-1997  State  Scheduled  Maintenance  grant,  to  be 
charged  to  Appropriation  number  41 2268-01 30-6202-71 00-S. 

RECOMMENDATION: 

RESOLVED:    That  authorization  be  given  to  contract  with ,  the 

lowest  responsible  bidder,  at  a  cost  of  $ ,  to  be  completed  on  or  before 

January  31, 1999,  and 

FURTHER  BE  IT  RESOLVED:  That    the    Chancellor,    Vice    Chancellor    of 

Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to  execute 
any  and  all  documents  on  behalf  of  the  District  to  effectuate  this  resolution. 

Peter  A.  Goldstein,  Originator 


11/18/99 -BIO  page  1 

•^     ^  BOARD  OF  TRUSTEES 

LAWRENCE  WONG,  PRESIDENT    •     DR.  ANITA  GRI ER,  VICE  PRESIDENT     •     DR.  NATALIE  BERG 
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DATE:  November  18. 1999  B11 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr..  Chancellor 

Subject:        CAPITAL  OUTLAY 

Authorization  to  Award  Special  Services  contract  to 
F.E.  Jordan  Structural  Engineers 
(Resolution  No.  99111 8  -  B11 ) 

BACKGROUND  INFORMATION: 

Project:  Evans  Building  Seismic  Study 

The  District  wishes  to  contract  with  F.E.  Jordan  Structural  Engineers  (  African 
American),  a  certified  Minority  Business  Enterprise  and  a  Local  Business  Enterprise,  to  provide 
structural  engineering  services,  for  the  Project:  Evans  Building  Seismic  Study  located  at  the 
Evans  Campus.  The  scope  of  work  will  Include:  inspect  the  existing  facilities'  physical  condition; 
verify  buildings'  in-place  construction  conformity  to  the  existing  design  drawings;  identify  any 
structural  elements/connections/supports  that  fail  to  meet  FEMA-178  requirement;  evaluate  the 
building's  structural  lateral-load-resisting  system;  develop  a  conceptual  seismic  strengthening 
scheme;  and  provide  an  order-of-magnitude  construction  cost  estimate.  These  services  are 
necessary  because  should  the  District  purchase  the  building,  it  will  have  to  be  brought  up  to 
current  seismic  codes  for  school  buildings. 

The  cost  for  this  contract  will  be  charged  to  the  General  fund. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  given  to  contract  with  F.E.  Jordan  Engineers 
(African  American),  a  certified  Minority  Business  Enterprise  and  a  Local  Business 
Enterprise,  for  special  services  and  advice  to  provide  the  District  with  structural 
engineering  services,  for  the  Project:  Evans  Building  Seismic  Study  located  at  the 
Evans  Campus  at  a  cost  of  $50,000,  to  be  completed  on  or  before  June  30,  2000, 
and 

FURTHER  BE  IT  RESOLVED:  That  the   Chancellor,   Vice   Chancellor  of 

Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 

Peter  Goldstein,  Originator 
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DATE:  November  18,  1999  B11a 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        CAPITAL  OUTLAY 

Authorization  to  Award  an  Equipment  Purchase  Contract 

to 

(Resolution  No.  991118-B11a) 

BACKGROUND  INFORMATION: 

Project:  Science  Hall  Building  Electrical  Upgrade-Equipment  Purchase 

(bidding) 

The  District  received  several  qualified  bid  proposals  from  Contractors,  including 

Minority  Business  Enterprise  firms  and  the  District  wishes  to  contract  with , 

the  lowest  responsible  bidder,  for  the  project:  Science  Hall  Building  Electrical  Upgrade-Equipment 
Purchase.  The  existing  building  electrical  system  was  installed  in  1940  and  the  current  building 
electrical  power  supply  capacity  will  not  meet  the  increasing  electrical  power  demands  from 
electronic  equipment  used  by  both  faculties  and  students.  This  purchase  of  new  electrical  switch 
gear  equipment  is  necessary  for  meeting  the  construction  schedule  during  the  winter  break  and 
minimizing  the  interruption  on  the  academic  activities  in  the  Science  Building. 

The  project  is  funded  by  1997-1998  State  Scheduled  Maintenance  grant  with  50% 
District  match  by  General  Obligation  bond,  to  be  charged  to  Appropriation  number  420603-0130- 
6202-71 00-S. 

RECOMMENDATION: 

RESOLVED:    That  authorization  be  given  to  contract  with  ,  the 

lowest  responsible  bidder,  at  a  cost  of  $ ,  to  be  completed  on  or  before 

December  31, 1999,  and 

FURTHER  BE  IT  RESOLVED:  That    the    Chancellor,    Vice    Chancellor    of 

Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to  execute 
any  and  all  documents  on  behalf  of  the  District  to  effectuate  this  resolution. 

Peter  A.  Goldstein,  Originator 
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DATE:  November  1 8,  1 999  B1 1  b 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        CAPITAL  OUTLAY 

Authorization  to  Award  Equipment  Purchase  Contract  to 
The  Trane  Company 
(Resolution  No.  991118-Bllb) 

BACKGROUND  INFORMATION: 

Project:  Gough  District  Business  Office  Rooftop  HeatingA/entilation/Air  Conditioning  Unit 

Replacement 

The  District  received  several  qualified  bid  proposals  from  Contractors,  including 
Minority  Business  Enterprise  firms  and  the  District  wishes  to  contract  with  The  Trane  Company 
(Caucasian),  the  lowest  responsible  bidder  to  provide  rooftop  heating/ventilation/air  conditioning 
units  for  the  project:  Gough  District  Business  Office  Rooftop  HeatingA/entilation/Air  Conditioning 
Unit  Replacement.  District  will  gain  substantial  savings  by  purchasing  equipment  directly  from  the 
manufacturer.  The  actual  equipment  installation  work  will  be  performed  by  Pacific  Coast  Trane 
Service  under  separate  contract. 

The  project  is  funded  by  1997-1998  State  Scheduled  Maintenance  grant  with  50% 
District  match  by  General  Obligation  bond  fund,  to  be  charged  to  Appropriation  number  420611- 
01 30-6202-71 00-S. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  given  to  contract  The  Trane  Company 
(Caucasian),  the  lowest  responsible  bidder  to  provide  rooftop  heating/ventilation/air 
conditioning  replacement  units,  at  a  cost  of  $6,540,  to  be  completed  on  or  before 
May  31 ,  2000,  and 

FURTHER  BE  IT  RESOLVED:  That    the    Chancellor,    Vice    Chancellor    of 

Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to  execute 
any  and  all  documents  on  behalf  of  the  District  to  effectuate  this  resolution. 

Peter  A.  Goldstein,  Originator 
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DATE:  November  1 8,  1 999  B1 1 C 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        CAPITAL  OUTLAY 

Authorization  to  Award  Construction  Contract  to 
Pacific  Coast  Trane  Service 
(Resolution  No.  991118-B11c) 

BACKGROUND  INFORMATION: 

Project:  Gough  District  Business  Office  Rooftop  l-leatingA/entilation/Air  Conditioning  Unit 

Replacement 

The  District  received  several  qualified  bid  proposals  from  Contractors,  including 
Minority  Business  Enterprise  firms  and  the  District  wishes  to  contract  with  Pacific  Coast  Trane 
Service  (Caucasian),  the  lowest  responsible  bidder,  for  the  project:  Gough  District  Business 
Office  Rooftop  HeatingA/entilation/Air  Conditioning  Unit  Replacement.  The  scope  of  work  include 
installation  of  four  rooftop  heating/ventilation/Air  Conditioning  units  with  Environmental  Protection 
Agency  approved  refrigerant,  thermostats,  disconnects,  and  supply  and  return  air  ducts 
adjustments. 

The  project  is  funded  by  1997-1998  State  Scheduled  Maintenance  grant  with  50% 
District  match  by  General  Obligation  bond  fund,  to  be  charged  to  Appropriation  number  420611- 
0130-6202-7100-S. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  given  to  contract  Pacific  Coast  Trane  Service 
(Caucasian),  the  lowest  responsible  bidder,  at  a  cost  of  $22,342,  to  be  completed 
on  or  before  May  31 ,  2000,  and 

FURTHER  BE  IT  RESOLVED:  That    the    Chancellor,    Vice    Chancellor    of 

Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to  execute 
any  and  all  documents  on  behalf  of  the  District  to  effectuate  this  resolution. 

Peter  A.  Goldstein,  Originator 
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AMENDED  11/12/99 

DATE:  November  18, 1999 


TO: 


FROM: 


Board  of  Trustees 


DOCUMENTS  DEPT. 

NOV  1  5  1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


B12 


Dr.  Philip  R.  Day,  Jr.,  Chancellor 

SUBJECT:     GRANTS 

Authorization  to  Conduct  a  Study  Abroad  Program  to 
Costa  Rica  -  Fall  2000  and  to  Contract  with  Centers  For 
Academic  Programs  Abroad  (CAPA) 
(Resolution  No.  991118-B12) 


BACKGROUND  INFORMATION: 

On  April  25,  1996,  the  Board  of  Trustees  adopted  a  resolution  (960425- 
B19)  authorizing  an  instructional  Study  Abroad  Program  in  Costa  Rica,  Spring  1996.  On 
January  23,  1997,  the  Board  of  Trustees  adopted  a  resolution  (970123-B17)  to  change 
the  program  dates  from  Spring,  1997  to  Fall,  1997  and  to  contract  with  the  firm  of 
Consortium  for  International  Education  (CIE)  to  provide  the  necessary  travel  and  logistical 
support  arrangements  for  the  "Semester  in  Costa  Rica  1997"  program.  Since  then,  CIE 
has  changed  their  name  to  Centers  For  Academic  Programs  Abroad  (CAPA). 

CAPA  has  been  successfully  providing  us  with  services  for  our  Study 
Abroad  Program  in  Costa  Rica  since  1997.  This  organization  consistently  receives 
excellent  evaluations  from  CCSF  students  and  faculty  participating  in  Study  Abroad 
Programs  in  these  countries.  CAPA  has  agreed  to  work  with  the  college  to  explore 
options  that  would  afford  low-income  students  the  opportunity  to  actively 
participate  in  study  abroad  programs. 

City  College  is  now  proposing  to  renew  its  contract  with  CAPA  for  the  Fall  of 
2000.  The  scope  of  work,  period  of  sen/ice  and  cost  per  student  are  as  follows: 

Study  Abroad  Program  in  Costa  Rica.  CAPA  will  provide  the  necessary 
travel  and  educational  program  arrangements  for  CCSF's  Study  Abroad 
Programs  in  Costa  Rica.  The  dates  of  this  program  will  be:  Fall  2000: 
August  19  -  November  18,  2000.  Cost  per  student  ,  which  includes 
international  airfare,  instruction,  housing,  two  meals  per  day,  student 
activities,  excursions  and  ground  transportation  is  $5199. 
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The  costs  of  these  programs  are  to  be  borne  by  the  students.  The  District 
shall  not  expend  any  funds  for  transportation,  housing,  meals  or  incidentals. 


RECOMMENDATION: 


RESOLVED:  That  authorization  be  hereby  given  to  the  San  Francisco 
Community  College  District  to  conduct  a  Fall  2000  Study  Abroad  Program 
to  Costa  Rica,  and  that  the  Chancellor,  Vice  Chancellor  of  Finance  and 
Administration,  and/or  their  designee  are  hereby  authorized  to  contract  with 
CAPA  for  travel  and  logistical  program  arrangements  to  Costa  Rica,  in 
connection  with  a  credit  program,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration,  and/or  their  designee  are  hereby  authorized  to 
execute  such  contract  on  behalf  of  the  District  to  effectuate  this  resolution. 


Joanne  Low,  Originator 
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DATE:  November  18.  1999  B12 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

SUBJECT:     GRANTS 

Authorization  to  Conduct  a  Study  Abroad  Program  to 
Costa  Rica  -  Fall  2000  and  to  Contract  with  Centers  For 
Academic  Programs  Abroad  (CAPA) 
(Resolution  No.  991118-B12) 

BACKGROUND  INFORMATION: 

On  April  25,  1996,  the  Board  of  Trustees  adopted  a  resolution  (960425- 
B19)  authorizing  an  instructional  Study  Abroad  Program  in  Costa  Rica,  Spring  1996.  On 
January  23,  1997,  the  Board  of  Trustees  adopted  a  resolution  (970123-B17)  to  change 
the  program  dates  from  Spring,  1997  to  Fall,  1997  and  to  contract  with  the  firm  of 
Consortium  for  International  Education  (CIE)  to  provide  the  necessary  travel  and  logistical 
support  arrangements  for  the  "Semester  in  Costa  Rica  1997"  program.  Since  then,  CIE 
has  changed  their  name  to  Centers  For  Academic  Programs  Abroad  (CAPA). 

CAPA  has  been  successfully  providing  us  with  services  for  our  Study 
Abroad  Program  in  Costa  Rica  since  1997.  This  organization  consistently  receives 
excellent  evaluations  from  CCSF  students  and  faculty  participating  in  Study  Abroad 
Programs  in  these  countries. 

City  College  is  now  proposing  to  renew  its  contract  with  CAPA  for  the  Fall  of 
2000.  The  scope  of  work,  period  of  service  and  cost  per  student  are  as  follows: 

Study  Abroad  Program  in  Costa  Rica.  CAPA  will  provide  the  necessary 
travel  and  educational  program  arrangements  for  CCSF's  Study  Abroad 
Programs  in  Costa  Rica.  The  dates  of  this  program  will  be:  Fall  2000: 
August  19  -  November  18,  2000.  Cost  per  student  ,  which  includes 
international  airfare,  instruction,  housing,  two  meals  per  day,  student 
activities,  excursions  and  ground  transportation  is  $5199. 

The  costs  of  these  programs  are  to  be  borne  by  the  students.  The  District 
shall  not  expend  any  funds  for  transportation,  housing,  meals  or  incidentals. 
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RECOMMENDATION: 


RESOLVED:  That  authorization  be  hereby  given  to  the  San  Francisco 
Community  College  District  to  conduct  a  Fall  2000  Study  Abroad  Program 
to  Costa  Rica,  and  that  the  Chancellor,  Vice  Chancellor  of  Finance  and 
Administration,  and/or  their  designee  are  hereby  authorized  to  contract  with 
CAPA  for  travel  and  logistical  program  arrangements  to  Costa  Rica,  in 
connection  with  a  credit  program,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration,  and/or  their  designee  are  hereby  authorized  to 
execute  such  contract  on  behalf  of  the  District  to  effectuate  this  resolution. 


Joanne  Low,  Originator 
11/18/99-B12  page  2 
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DATE:  November  1 8,  1 999  B1 3 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,Chancellor 

SUBJECT:     GRANTS 

Authorization  to  Conduct  a  Study  Abroad  Program  to 
the  Silk  Road  in  China  -   Summer  2000  and  to  Contract 
with  AVIA  Travel 
(Resolution  No.  991118-B13) 

BACKGROUND  INFORMATION: 

On  July  31,  1997,  the  Board  of  Trustees  adopted  a  resolution  (970731- 
S3)  authorizing  an  instructional  Study  Abroad  Program,  Summer  1998,  to  China.  On 
November  20,  1997,  the  Board  of  Trustees  adopted  a  resolution  (971120-B13)  to 
contract  with  the  firm  AVIA  Travel  to  provide  the  necessary  travel  and  logistical  support 
arrangements  for  the  "Summer  in  China  1998"  program.  On  November  19,  1998,  the 
Board  of  Trustees  adopted  a  resolution  (981119-B17)  authorizing  a  Study  Abroad 
Program,  Summer  1999  to  China,  and  to  contract  with  Avia  Travel  to  provide  the 
necessary  travel  and  logistical  support  arrangements  for  the  program. 

AVIA  Travel  has  been  successfully  providing  us  with  services  for  our 
Study  Abroad  Program  for  two  (2)  consecutive  summer  programs  for  China.  AVIA  has 
agreed  to  work  with  the  college  to  explore  options  that  would  afford  low-income 
students  the  opportunity  to  actively  participate  in  study  abroad  programs. 

City  College  is  now  proposing  to  renew  its  contract  with  AVIA  Travel  for 
the  Summer  of  2000.  The  scope  of  work,  period  of  service  and  cost  per  student  are  as 
follows: 

Study  Abroad  Program  to  The  Silk  Road,  China.  AVIA  will  provide  the 
necessary  travel  and  educational  program  arrangements  for  CCSF's 
Study  Abroad  Programs  in  China.  The  dates  of  this  program  will  be: 
Summer  2000:  June  30  to  July  16,  2000.  Cost  per  student  ,  which 
includes  airfare,  instruction,  housing,  student  activities,  excursions  and 
ground  transportation  is  $2879. 
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CHANCELLOR 


The  costs  of  these  programs  are  to  be  borne  by  the  students.  The  District 
shall  not  expend  any  funds  for  transportation,  housing,  student  activities, 
excursions  and  ground  transportation. 


RECOMMENDATION: 


RESOLVED:  That  authorization  be  hereby  given  to  the  San  Francisco 
Community  College  District  to  conduct  a  Summer  2000  Study  Abroad 
Program  to  the  Silk  Road  in  China,  and  that  the  Chancellor,  Vice 
Chancellor  of  Finance  and  Administration,  and/or  their  designee  are 
hereby  authorized  to  contract  with  AVIA  Travel  for  logistical  and  program 
arrangements  to  China  in  connection  with  a  credit  program,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration,  and/or  their  designee  are  hereby  authorized 
to  execute  such  contract  on  behalf  of  the  District  to  effectuate  this 
resolution. 


Joanne  Low,  Originator 
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DATE:  November  18.  1999 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day.  Jr.  Chancellor 


B14 


SUBJECT:     GRANTS 

Authorization  to  Contract  with  San  Francisco 
Unified  School  District,  Regional  Occupation 
Program  (ROP) 
(Resolution  No.  991118-B14} 

BACKGROUND  INFORMATION: 

ROP  is  the  state  funded  adult  regional  vocational  education  program 
which  is  in  San  Francisco  is  known  as  San  Francisco  County  Regional 
Occupational  Program  SFC/ROP. 

In  1969.  the  San  Francisco  Unified  School  District  (SFUSD),  CCSF  and 
ROP  agreed  that  CCSF  would  conduct  such  programs  and  training  for  adults. 
SFUSD  is  responsible  for  vocational  programs  and  occupational  training  given  at 
the  12'^  grade  or  lower  levels.  However,  in  those  instances  when  CCSF  cannot 
accommodate  an  occupational  training  or  retraining  program  or  meet  a  particular 
unforseen  need  for  an  occupational  program  for  adults,  SFUSD  is  authorized  to 
offer  a  program. 

The  CalWORKs  program  is  funded  to  provide  work-study  opportunities  for 
CalWORKs  recipients  who  are  enrolled  in  educational  programs  at  the  college. 
The  funding  is  intended  to  provide  work  experiences  directly  related  to  the 
students  training  and  career  interest  and  simultaneously  provides  an  additional 
source  of  income  within  the  requirements  of  the  CalWORKs  program.  A 
minimum  of  25%  of  the  students'  wages  must  be  provided  from  sources  other 
than  through  CalWORKs  funding.  This  contract  will  provide  matching  funding  for 
CalWORKs  students  who  will  work  off  campus  while  attending  CCSF.  The 
remaining  portion  of  the  students'  wages  will  be  paid  from  the  CalWORKs  grant. 
No  general  fund  monies  from  the  District  are  required. 
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RECOMMENDATION: 


RESOLVED:  That  authorization  be  hereby  given  to  enter  into  an 
agreement  with  Regional  Occupational  Programs  (ROP)  of  the 
SFUSD  to  match  wages  of  CalWORKs  participants  for  the  period  of 
November,  1999  through  June,  2000,and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice 
Chancellor  of  Finance  and  Administration,  and/or  their  designees 
are  hereby  authorized  to  execute  any  and  all  documents  on  behalf 
of  the  District  to  effectuate  this  resolution. 


Bernice  B.  Brown,  Originator 
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Date:  November  1 8,  1 999  B1 5 

To:  Board  of  Trustees 

From:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

GRANTS 

Authorization  to  enter  into  an  agreement  with  the  California 

Trade   and    Commerce   Agency   to   provide   funding   in   the 

amount  of  $184,450  for  the  San  Francisco  Small  Business 

Development    Center   for   the    period    January    1,    2000    to 

December  31,  2000. 

(Resolution  No.  991118-B15) 

BACKGROUND  INFORMATION: 

On  June  24,  1999,  the  Board  of  Trustees  authorized  the  submission  of  a  renewal 
application  and  appropriation  of  all  funds  receivable  upon  approval  by  the 
Chancellor's  Office  California  Community  Colleges,  Office  of  Economic 
Development,  for  a  grant  to  reopen  the  Small  Business  Development  Center 
(SBDC).  The  grant  in  the  amount  of  $140,550  was  approved  in  July,  1999,  and 
the  SBDC  has  been  able  to  provide  limited  services  to  small  business  owners  for 
the  past  few  months.  At  the  time  the  District  asked  for  authorization  to  renew  the 
Chancellor's  Office  grant.  The  California  Trade  and  Commerce  Agency  (CTCA) 
was  interested  in  developing  a  new  contract  with  the  SBDC.  The  District  did  not 
renew  its  1998  SBDC  contract  with  the  CTCA  because  the  benefits  of  the  SBDC 
to  the  College  were  modest  at  best.  New  leadership  at  the  SBDC  will 
complement  and  enhance  the  District's  small  business  program. 

In  October,  1999,  the  California  Trade  and  Commerce  Agency  offered  a  contract 
to  supplement  the  Chancellor's  Office  grant.  The  purpose  of  the  new  grant  is  to 
provide  funding  in  the  amount  of  $184,450  for  the  period  January  1,  2000  to 
December  31,  2000.  City  College  will  be  the  fiscal  agent  for  this  grant.  The 
2000  program  budget  requires  $64,500  of  cash  match.  The  SBDC  will  raise  the 
required  cash  match  through  cooperative  agreements  and  donations  from 
financial  institutions,  public  utilities,  private  industry,  chambers  of  commerce, 
business  associations,  charitable  foundations,  local  governments,  and  other  non- 
federal sources.  Cash  match  will  not  be  provided  by  the  District's  general  fund. 
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Income 

California  Trade  and  Commerce  Agency:  $184,450 

Small  Business  Development  Center 


Exoenditures 

CTCA 

Cash  Match 

Total 

Personnel 

116,000 

116,000 

Benefit. 

30,950 

30,950 

Travel 

4,500 

4,500 

Supplies 

1,000 

1.000 

Consultants 

6.000 

$64,500 

70,500 

Other 

24,000 

24,000 

Indirect  Costs 

2,000 

2,000 

Total 

$184,450 

$64,500 

$248,950 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  given  to  enter  into  an  agreement  with 
the  California  Trade  and  Commerce  Agency  to  provide  funding  in  the 
amount  of  $184,450  for  the  San  Francisco  Small  Business  Development 
Center  for  the  period  January  1 ,  2000  to  December  31 ,  2000,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor.  Vice  Chancellor  of 
Finance  and  Administration  and/or  their  designees  are  hereby  authorized 
to  execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate 
this  resolution. 

Steven  Glick.  Originator 
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DATE:  November  1 8, 1 999  B1 6 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        GRANTS 

Authorization  to  contract  with  Santa  Clara  County 
Office  of  Education  for  training   and  technical 
support  in  conjunction  with  Cisco,  Inc. 
(Resolution  No.  991118-B16 ) 

BACKGROUND  INFORMATION: 

Santa  Clara  County  Office  of  Education  serves  as  a  "regional  academy"  in 
a  program  sponsored  by  the  Cisco  Corporation  for  the  purpose  of  providing 
college  and  high  school  Instructors  with  current,  industry-relevant  computer 
training.  City  College  wishes  to  send  two  instructors  to  this  training. 

The  training  offered  by  Santa  Clara  County  Office  of  Education  will 
cost  $3,500  for  the  1999-00  school  year  and  will  include  technical  support, 
software  and  other  curricular  materials  in  addition  to  the  instructor  training.  This 
money  will  come  from  a  VATEA  allocation  that  totals  $3,500. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  hereby  given  to  contract  with  Santa  Clara 
County  Office  of  Education  for  training  and  technical  support  necessary  to  offer 
instruction  in  computer  networking  and  routers  for  the  period  July  1,  1999  to 
June  30,  2000,  in  the  amount  not  to  exceed  $3,500,  and 

FURTHER  BE  IT  RESOLVED:      That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration  and/or  their  designee  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 


Robert  F.  Manlove,  Originator 
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DATE:  November  18,  1999  B17 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

SUBJECT:     GRANTS 

Authorization  to  Contract  for  Special  Services  with 

Rosita  Lucas 

(Resolution  No.  991118-B17) 

BACKGROUND  INFORMATION: 

The  Title  III  Project  of  City  College  of  San  Francisco  wishes  to  retain  the  services 
of  Rosita  Lucas  to  work  with  the  staff  of  the  Office  of  Research,  Planning  and  Grants  on 
the  development  of  additional  grant  opportunities,  especially  in  the  area  of  instructional 
improvement.  Ms  Lucas  will  provide  support  for  the  grants  resource  office  to  obtain 
information  on  grant  opportunities  in  the  area  of  educational  technology;  student 
success  and  student  services,  and  will  work  with  the  Grants  Resource  Coordinator  to 
write  proposals  to  federal,  state  and  local  agencies  and  foundations.  The  total  contract 
is  for  $8,000,  provided  by  the  Title  ill  grants.  The  contract  is  for  the  period  of  November 
19, 1999  through  February  27,  2000. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  hereby  given  for  approval  to  contract 
with  Rosita  Lucas  for  special  services  to  provide  support  for  the  grants  resource 
office  and  the  Grants  Resource  Coordinator  for  the  time  period  of  November  19, 
1999  through  February  27,  2000,  in  the  amount  not  to  exceed  $8,000,  and 

FURTHER  BE  IT  RESOLVED:      That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration  and/or  their  designees  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 

Robert  Gabriner.  Originator 
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DATE:  November  18.  1999  B18 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

SUBJECT:     GRANTS 

Approval  of  Special  Services  Contract  with  Goodly  Co. 
(Resolution  No.  991118-B18) 

BACKGROUND  INFORMATION: 

The  Office  of  Contract  Education  (Contract  Ed)  has  been  providing  educational 
training  services  to  a  broad  base  of  clients  for  many  years.  Currently,  for  marketing  and 
promotional  purposes,  Contract  Ed  uses  primarily  print  materials  for  our  clients  of  both 
public  and  private  sectors.  To  promote  itself  in  the  e-commerce  marketplace.  Contract 
Ed  needs  to  develop  new  marketing  tools  to  be  in  line  with  the  latest  technology.  A 
VCD  disk  can  either  be  used  to  complement  our  website  or  as  a  stand-alone  marketing 
material. 

Contract  Ed  wishes  to  retain  the  special  services  of  Goodly  Co.  to  produce  the 
marketing  VCD  disk.  The  total  project  cost  will  be  $5,500,  which  includes  filming, 
editing,  disc  productions  and  packaging  for  1,000  copies.  The  service  will  be 
conducted  between  October  28,  1999  and  December  31,  1999.  A  50%  advance 
payment  of  $2,750  is  due  before  the  filming  starts.  Balance  of  $2,750  is  due  upon 
delivery  of  all  diskettes. 

RECOMMENDATION: 

RESOLVED:       That  authorization  be  hereby  given  to  contract  with  the  Goodly 
Co.    for  developing  and  producing  the  Contract  Education  marketing  VCD 
diskettes  during  October  28,  1999  and  December  31 ,  1999,  at  a  cost  not  to 
exceed  $5,500,  and 

FURTHER  BE  IT  RESOLVED:      That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration,  and/or  their  designee  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 

Judy  Teng,  Originator 
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DATE:  November  1 8,  1 999  B1 9 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day.  Jr.,  Chancellor 

SUBJECT:     GRANTS 

Approval  of  Special  Services  Contract  with  Electro-Test, 

Inc. 

(Resolution  No:  991118-B19) 

BACKGROUND  INFORMATION: 

On  August  27,  1998,  the  Board  of  Trustees  approved  Resolution  No.  980827- 
B13  authorizing  an  agreement  between  the  Office  of  Contract  Education  and  the  San 
Francisco  Airport  Commission  (SFAC)  for  providing  health  and  safety  training  for  an 
amount  up  to  $224,310.  The  SFAC  has  requested  electrical  safety  for  industrial 
systems.  The  program  is  designed  to  explain  the  principles  of  recognizing  and 
correcting  dangerous  conditions,  avoiding  unsafe  acts,  working  safely,  and 
understanding  codes  and  standards  relating  to  the  industry. 

Based  on  the  SFAC's  requirement,  the  Office  of  Contract  Education  wishes  to 
retain  the  special  services  of  Electro-Test,  Inc.  to  provide  the  training  for  this  project. 
Electro-Test,  Inc.  has  over  twenty  years  experience  in  the  training  of  electrical 
personnel.  It  specializes  in  providing  training  in  working  with  low,  medium  and  high- 
voltage  electrical  equipment  for  transmission,  distribution,  and  generation  facilities.  The 
above  recommendation  has  been  approved  by  the  SFAC. 

The  training  program  will  consist  of  two  12-hour  workshops  to  be  conducted 
during  the  period  of  October  25,  1999  to  November  30,  1999.  The  cost  for  the  contract 
will  be  $5,560  for  up  to  16  students.  For  more  than  16  students,  an  additional  $250  per 
student  will  be  added  to  the  contract  price. 

The  funds  for  the  contract  are  from  the  SFAC  Training  Contract.  No  district 
matching  is  required. 
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RECOMMENDATION: 

RESOLVED:  That  authorization  is  hereby  given  to  contract  with  Electro-Test, 
Inc.  for  providing  the  Electrical  Safety  for  Industrial  Systems  training  to 
employees  of  San  Francisco  Airport  Commission  for  a  total  cost  not  to  exceed 
$5,560  plus  $250  per  student  in  excess  of  16  students.  The  training  will  be 
conducted  during  the  period  of  October  25,  1999  to  November  30,  1999,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration,  and/or  their  designee  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 


Judy  Teng,  Originator 
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DATE:  November  1 8. 1 999  B20 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        GRANTS 

Approval  for  Special  Services  with  the  Children's 
Council  of  San  Francisco 
(Resolution  No.  991 11 8-B20) 


BACKGROUND  INFORMATION: 

The  Children's  Council  of  San  Francisco  in  collaboration  with  other 
community  organizations  has  Initiated  a  project  to  support  efforts  for  providing 
quality  child  care  for  children  with  special  needs.  As  part  of  that  project,  they  will 
provide  $3000  for  the  Child  Development  and  Family  Studies  Department  to  offer 
a  course,  Children  with  Special  Needs,  during  the  Spring  2000  semester.  No 
general  fund  monies  from  the  District  are  required. 

RECOMMENDATION: 

RESOLVED:  That  authorization  is  hereby  given  to  enter  into  an 
agreement  with  The  Children's  Council  of  San  Francisco  to  conduct 
a  Children  with  Special  Needs  credit  course  during  the  Spring  2000 
semester  for  a  sum  not  to  exceed  $3,000,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice 
Chancellor,  of  Finance  &  Administration,  and/or  their  designee  are 
hereby  authorized  to  execute  any  and  all  documents  on  behalf  of 
the  District  to  effectuate  this  resolution. 

Sandra  Handler,  Originator 
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DATE:  November  18.  1999  B21 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

SUBJECT:     GRANTS 

Authorization   to   Contract  for  Special   Services   with 

Carolyn  Peter 

(Resolution  No.  991118-B21) 

BACKGROUND  INFORMATION: 

The  Diego  Rivera  Mural  Project  of  City  College  of  San  Francisco  wishes  to  enter 
into  a  special  services  agreement  with  Carolyn  Peter,  a  San  Francisco  art  consultant, 
to  provide  the  following  services  at  $25  per  hour:  Coordination  and  technical  assistance 
regarding  the  placement  of  the  new  Diego  Rivera  Portable  Exhibit  in  museums, 
galleries,  schools  and  other  venues  in  the  City  and  County  of  San  Francisco;planning 
and  coordination  for  the  second  meeting  of  the  International  Advisory  Council  to  the 
Diego  Rivera  Project;  research  and  policy  development  regardin  the  use  of  the  Diego 
Rivera  mural  image  in  books  and  other  media;  coordination  with  The  Mexcian  Museum 
and  the  SF  Art  Institute  of  a  visiting  art  scholar  from  Mexico.  The  source  of  the  funding 
is  the  general  fund  budget  of  the  Office  of  Research,  Planning  and  Grants.  The  total  of 
the  contract  is  for  $1 1 ,000  for  the  period  of  November  1 9. 1 999  through  May  31 .  2000. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  hereby  given  for  approval  to  contract 
with  Carolyn  Peter  to  provide  special  services  for  the  Diego  Rivera  Mural  Project 
for  the  time  period  of  November  19,  1999  through  May  31,  2000,  in  the  amount 
not  to  exceed  $1 1 ,000,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration  and/or  their  designees  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 


Robert  Gabriner,  Originator 
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DATE:  November  18,  1999  B22 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        GRANTS 

Approval  of  Special  Services  Contract  with  Franciscan 

Communications 

(Resolution  No.  991118-B22) 

BACKGROUND  INFORMATION: 

Bio-Link  at  City  College  is  funded  by  a  National  Science  Foundation  Grant  to  be 
the  Advanced  Technological  Education  Center  for  Biotechnology.  Bio-Link,  the  National 
Center,  needs  the  services  of  layout,  design  and  production  professionals  to  publish  a 
newsletter  for  national  distribution  on  a  quarterly  basis.  Bio-Link  further  requires  the 
expertise  of  professional  designers  to  help  it  create  a  distinctive  identity  at  trade  shows 
throughout  the  country.  To  provide  this  professional  assistance,  Bio-Link  wishes  to 
retain  the  services  of  Franciscan  Communications. 

There  is  no  additional  space  or  In-kind  match  required.  The  Bio-Link  grant  will 
provide  the  funding  for  the  services  rendered  by  Franciscan  Communications. 

RECOMMENDATION: 

RESOLVED:  That  authorization  is  hereby  given  to  contract  with  Franciscan 
Communications  to  layout  and  produce  a  quarterly  newsletter  and  to  create  the 
graphics  for  participation  in  trade  shows  for  the  CCSF  Bio-Link  in  the  amount  not  to 
exceed  $11,570.45,  and 

FURTHER  BE  IT  RESOLVED:      That  the  Chancellor,  Vice  Chancellor  of  Finance  and 
Administration  and/or  their  designee  are  hereby  authorized  to  execute  any  and  all 
documents  on  behalf  of  the  District  to  effectuate  this  resolution. 

Frances  Lee,  Originator 
Elaine  Johnson,  Originator 

11/18/99 -B22  page  1 
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DATE:  November  18,  1999  B23 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        GRANTS 

Approval  of  Special  Services  Contract  with  Eric  Crane 
(Resolution  No.  991118-B23) 

BACKGROUND  INFORMATION: 

Bio-Link  at  City  College  is  funded  by  a  National  Science  Foundation  Grant  to  be 
the  Advanced  Technological  Education  Center  for  Biotechnology.  Bio-Link,  the  National 
Center,  needs  the  services  of  a  qualified  professional  to  perform  data  analysis  on  the 
results  of  the  Bio-Link  survey  developed  in  partnership  by  the  Northern  California 
Biotechnology  Center  (a  partnership  between  community  colleges  and  biotechnology 
industries)  and  WestEd  (a  San  Francisco  non-profit  research,  development  and  service 
agency  dedicated  to  improving  education  an  other  opportunities  for  children,  youth  and 
adults),  to  document  the  successes  and  characteristics  of  biotechnology  programs, 
faculty  and  students  nationwide.  To  provide  this  professional  assistance,  Bio-Link 
wishes  to  retain  the  services  of  Dr.  Eric  Crane,  of  New  Education  Options.  Mr.  Crane 
will  assist  Bio-Link  staff  and  other  consultants  in  performing  statistical  analysis  of  a 
highly  specialized  nature  on  the  collected  data.  Throughout  the  contract  period,  Mr. 
Crane  will  work  closely  with  the  Bio-Link  evaluator,  Dan  Weiler  Associates,  and  with  Ms. 
Hershbell,  of  WestEd,  one  of  the  Survey's  original  developers. 

There  is  no  additional  space  or  in-kind  match  required.  The  Bio-Link  grant  will 
provide  the  funding  for  Mr.  Crane's  services. 

RECOMMENDATION: 

RESOLVED:  That  authorization  is  hereby  given  to  contract  with  Eric  Crane  to  perform 
data  analysis  for  the  CCSF  Bio-Link  in  the  amount  not  to  exceed  $2,800  to  be  billed  at 
an  hourly  rate  of  $60.00  an  hour,  and 

FURTHER  BE  IT  RESOLVED:      That  the  Chancellor,  Vice  Chancellor  of  Finance  and 
Administration  and/or  their  designee  are  hereby  authorized  to  execute  any  and  all 
documents  on  behalf  of  the  District  to  effectuate  this  resolution. 

Frances  Lee,  Originator 
Elaine  Johnson,  Originator 
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50  PHELAN  AVENUE   •  SAN   FRANCISCO,  CA  94  1  12   •  4  15.  239.3000 


DATE:  November  18,  1999  B25 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

SUBJECT:     GRANTS 

Approval  of  Training  Contract  v\/lth  Air  China 
(Resolution  No.  991118-B25) 

BACKGROUND  INFORMATION: 

Air  China,  a  commercial  airline  headquartered  in  Beijing,  People's  Republic  of 
China,  has  requested  City  College  of  San  Francisco  (CCSF)  to  provide  a  customized 
Flight  Standard  and  Air  Traffic  Communication  Skills  training  program  to  their  pilots. 
The  program  will  include  a  series  of  24-week  training  cycles.  The  training  will  focus  on 
building  the  trainees'  competence  in  English  listening,  speaking,  reading  and  writing 
levels  in  relation  to  the  airline  industry.  In  addition  to  class  room  instruction,  CCSF  also 
will  arrange  regular  teaching  at  the  Air  Traffic  Control  Center  in  Oakland  and  San 
Francisco  for  the  purpose  of  improving  trainees'  understanding  of  English  expressions 
concerning  flying,  air  traffic  control  and  management.  Each  training  cycle  is  designed 
for  15  to  20  trainees  and  will  be  conducted  at  CCSF  facilities.  CCSF  also  agrees  to 
provide  all  necessary  transportation  and  translation  sen/ices  during  the  training  course. 
The  contract  amount  will  be  $4,900  per  person  per  training  cycle.  Minimum  enrollment 
is  15  trainees  per  class.  The  training  will  be  scheduled  between  November  15,  1999 
and  June  30,  2002  upon  mutual  agreement. 

The  estimated  project  costs  for  seven  training  cycles  over  the  next  30  months 
are  as  follows: 

Income 

Air  China  Training  Contract  $583,100* 

Expenditures: 

Academic  Salaries  and  Benefits  $247,296 

Consultants  and  Guest  Speakers  64,575 

Learning  Lab  Aide  29,400 

Training  Materials  7,000 

Subcontracted  Transportation  &  Translation  Services  214,200* 

Instructor  Transportation  and  Project  Management  20.629 


*  Based  on  an  average  of  17  trainees  per  class. 


$583,100 
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The  funds  for  the  contract  are  fronn  the  Air  China  Training  Contract.  No  district 
match  is  required. 

RECOMMENDATION: 

RESOLVED:  That  authorization  be  hereby  given  to  contract  with  Air  China  for 
providing  an  estimate  of  seven  cycles  of  the  Flight  Standard  and  Air  Traffic 
Communication  Skills  training  between  November  15,  1999  and  June  30,  2002, 
at  a  cost  of  $4,900  per  student  per  training  cycle,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration,  and/or  their  designee  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 


Judy  Teng,  Originator 
1 1/18/99 -B25  page  2 
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DATE:  November  18.  1999  B26 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

SUBJECT:    GRANTS 

Approval  of  three  Special  Services  Contracts  with:  1)  Andrew  Davies, 
and  2)  Da  Tung  International  Group  Inc. 
(Resolution  No:  991118-B26) 

BACKGROUND  INFORMATION: 

Board  Resolution  991118-B26  authorized  the  Office  of  Contract  Education  to 
contract  with  Air  China  for  providing  a  series  of  customized  Flight  Standard  and  Air 
Traffic  Communication  Skills  training  programs  to  Air  China's  pilots.  The  work  involves 
in  this  training  are  highly  technical  and  industry  specific.  The  Office  wishes  to  retain  the 
special  services  and  technical  advice  from  the  following  parties: 

1)  To  contract  with  Andrew  Davies,  an  FAA  Flight  Standard  inspector  and  ATC 
trainer,  for  providing  up  to  63  hours  of  field  demonstration  of  Air  Traffic  Control  Center 
operations,  and  the  use  and  interpretation  of  acceptable  air  traffic  control  instructions,  at 
the  rate  of  $75  per  hour  for  a  total  cost  not  to  exceed  $4,725  for  the  first  24-week 
training  cycle. 

2)  To  contract  with  Da  Tung  International  Group  Inc.  for  providing  all  required 
transportation  and  translation  services  at  a  cost  of  $1,800  per  person  per  training  cycle 
for  an  estimate  of  seven  cycles  scheduled  between  November  15,  1999  and  June  30, 
2002. 

The  funds  for  the  contract  and  special  services  are  from  the  Air  China  Training 
Contract.  No  district  matching  is  required. 

1 1/18/99 -B26  page  1 


BOARD  OF  TRUSTEES 
LAWRENCE  WONG,   PRESIDENT     .      DR.  ANITA  GR I ER,  VICE   PRESIDENT 
ROBERT  E.   BURTON     .     JAMES   HASKELL  MAYO,  II.     .      RODEL  E.   RODIS 
DR.  PHILIP  R.  DAY,  JR.,  CHANCELLOR 


DR.   NATALIE  BERG 
ROBERT  P.   VARNI 


40 


RECOMMENDATION: 

RESOLVED:  That  authorization  be  hereby  given  to  enter  into  two  special 
sen/ice  agreements  with:  1)  Andrew  Davies  for  providing  up  to  63  hours  of  field 
demonstrations  of  the  Air  Traffic  Control  Center  operations  and  the  use  and 
interpretation  of  acceptable  air  traffic  control  instmctions  for  the  first  24-week 
training  cycle,  at  a  total  cost  not  to  exceed  $4,725;  and  2)  Da  Tung  International 
Group,  Inc.  for  providing  the  required  transportation  and  translation  services  at 
the  cost  of  $1,800  per  student  per  training  cycle  for  an  estimate  of  seven  cycles 
scheduled  between  November  15, 1999  and  June  30,  2002,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration,  and/or  their  designee  are  hereby  authorized  to 
execute  any  and  all  documents  on  behalf  of  the  District  to  effectuate  this 
resolution. 


Judy  Teng,  Originator 
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DATE:  November  18,  1999  C1 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day.  Jr.,  Chancellor 

Subject:    EQUIPMENT,  SUPPLIES  &  SERVICES 
Procurement  of  Equipment,  Supplies, 
Services,  Etc.,  less  than  $3,000 
(Resolution  No.  991028-C1) 

BACKGROUND  INFORMATION: 

Listed  below  is  a  summary  of  purchases  for  equipment,  supplies, 
and  services  In  individual  amounts  of  less  than  $3,000.  Investigation  indicates 
that  they  are  necessary  for  the  support  of  District  operations,  and  therefore  are 
recommended  for  approval  by  the  Board  of  Trustees.  It  is  certified  that  the  items 
summarized  below  are  in  accord  with  the  Board  of  Trustees  policy  and  that  funds 
are  available  to  cover  payment. 

RECOMMENDATION: 

RESOLVED:  That  approval  be  and  is  hereby  given  for  the  procurement 
of  the  equipment,  supplies,  services,  etc.,  totaling  $  397,024.83  individual 
amounts  of  less  than  $3,000  not  heretofore  approved  as  summarized  and 
detailed  below: 


Direct  Payments  $   41,110.47 
Purchase  Orders  304,686.76 

Travel/Mileage  51.227.60 

GRAND  TOTAL:  $397,024.83 


James  Kendrix,  Originator 
10/28/99 -CI  pagel 
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Date:  November  1 8,  1 999  C2 

To:  Board  of  Trustees 

From:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:     EQUIPMENT,  SUPPLIES  &  SERVICES 
Procurement  of  Equipment,  Supplies  , 
Services,  Etc.,  more  than  $3,000 
(Resolution  No.  990930-C2) 

BACKGROUND  INFORMATION: 

The  following  departmental  requests  for  the  purchase  of  supplies, 
equipment,  and  sen/ices  have  been  received.  Investigation  indicates  that  they 
are  necessary  for  the  support  of  District  operations,  and  therefore  are 
recommended  for  approval  by  the  Board  of  Trustees.  It  is  certified  that  the  items 
summarized  below  are  in  accord  with  the  Board  of  Trustees  policy  and  that  funds 
are  available  to  cover  payment. 

RECOMMENDATION: 

RESOLVED:    That  approval  be  and  is  hereby  given  for  the 
procurement  of  the  equipment,  supplies,  services,  as  detailed  in  Attachment  "A*. 


GRAND  TOTAL: 


$5,786,627.68 


James  Kendrix,  Originator 
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CITY 


COLLEGE 


OFSANfRANCISCO 


CITY  COLLEGE  OF  SAN   FRANCISCO 

50   PHELAN   AVENUE    •   SAN    FRANCISCO,   CA   94  1  12    •   4  15.   239.3000 


DATE: 


November  18,  1999 


C3 


TO: 


Board  of  Trustees 


FROM: 


Dr.  Philip  R.  Day,  Jr.,  Chancellor 


Subject:        Equipment,  Supplies  &  Services 
Acceptance  of  Gifts 
(Resolution  No.  991118-C3) 

BACKGROUND  INFORMATION: 

SFCCD  Policy  Manual  Section  8.08  Acceptance  of  Gifts  provides  that  (1) 
motor  vehicles,  (2)  aircraft,  (3)  cash  exceeding  $250,  (4)  securities,  (5)  precious 
stones,  (6)  precious  metals,  (7)  goods  other  than  (1)  or  (2)  above  with  a  market 
value  exceeding  $1,500,  be  accepted  by  the  SFCCD  only  by  resolution  of  the 
Board  of  Trustees. 

From  time  to  time  an  item  is  offered  as  a  gift  to  the  SFCCD  to  be 
used  for  educational  purposes. 

RECOMMENDATION: 

WHEREAS:  the  SFCCD  has  been  tendered  the  gifts  detailed  in 
Attachment  A; 

WHEREAS:  Frances  Lee,  Vice  Chancellor  of  Academic  Affairs,  declares 
that  these  gifts  will  enhance  the  instructional  program  of  the  San 
Francisco  Community  College  District; 

RESOLVED:  That  the  Chancellor,  Vice  Chancellor  of  Finance  and 
Administration  and/or  their  designees,  are  hereby  authorized  to  accept  the 
gifts  listed  on  Attachment  A  for  and  in  the  name  of  the  San  Francisco 
Community  College  District; 

FURTHER  BE  IT  RESOLVED:  That  upon  transfer  of  legal  title  of  these 
gifts  described  in  Attachment  A,  the  Secretary  of  the  SFCCD  Board  of 
Trustees  is  directed  to  notify  the  donors  of  acceptance  of  the  gifts  by  the 
governing  board. 

11/18/99 -C3  Page  1 


BOARD  OF  TRUSTEES 
LAWRENCE  WONG,   PRESIDENT     •      DR     AN  ITA  G  R  I  ER,   VICE   PRESIDENT 
ROBERT  E.   BURTON     •     JAM  ES   HASKELL  MAYO,  II.     •      RODEL  E     RODIS 
DR.   PHILIP   R.   DAY,  JR.,  CHANCELLOR 


DR     NATALIE   BERG 
ROBERT  P.   VARNI 
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CITY 


COLLEGE 

OFSANfRANCISCO 


CITY  COLLEGE  OF  SAN   FRANCISCO 

50  PHELAN  AVENUE   •  SAN    FRANCISCO,  CA  94  1  12   •  415.  239.3000 


DATE:  November  18,  1999 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        Human  Resources 
Resignation 
Non-Educational 

Academic  Administrative  Position 
(Resolution  No.  99111 8-F1) 


F1 


BACKGROUND  INFORMATION: 

Resolution  No.  991118-F1  covers  the  resignation  of  a  non-educational 
academic  administrator. 


RECOMMENDATION: 

RESOLVED:  That  the  resignation  of  NICHOLAS  HOVLAND  from  any  and  all 
employment  with  the  San  Francisco  Community  College  District  be  accepted 
effective  November  30,  1999. 


Clara  Starr,  Originator 
1 1/18/99 -F1  pagel 


BOARD  OF  TRUSTEES 

LAWRENCE  WONG,  PRESIDENT     .     DR.  ANITA  &RIER,  VICE  PRESIDENT     •     DR.   NATALIE  BERG 

ROBERT  E.   BURTON     •     JAMES   HASKELL  MAYO,  II.     •      RODEL  E.   RODIS     •      ROBERT  P    VARNI 

DR.   PHILIP  R.   DAY,  JR.,  CHANCELLOR 
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CITY 


COLLEGE 

OF  S4N  FRANCISCO 


CITY  COLLEGE  OF  SAN   FRANCISCO 

50  PHELAN  AVENUE   •  SAN    FRANCISCO,  CA  94  I  1  2   •  4  I  5.  239.3000 


G1-G5 


DATE: 


November   18,    1999 


TO: 


Board  of  Trustees 


FROM: 


Dr.  Philip  R.  Day,  Jr.,  Chancellor 


Subject:  Academic  Employees 

Credit  Progreun/Non- Credit  Program 
District  Funded 
City  College  of  San   Francisco 
(Resolutions   991118-61-G5) 


BACKGROUND  INFORMATION: 

These  resolutions  cover  district  funded  academic 
employees  appointments  and/or  other  related  personnel 
transactions.   Unless  otherwise  indicated  in  the  resolution, 
appointments  are  classified  as  temporary.   Board  of  Trustees 
approval  is  required. 

The  following  resolutions  are  recommended  for  adoption 


Nicholas  T.  Hovland,  Originator 


1-G5 

>ge  1  of  5 

/18/99 


BOARD  OF  TRUSTEES 
LAWRENCE  WONG,   PRESIDENT     •      DR.   ANITA  GRIER,   VICE   PRESIDENT 
ROBERT  E.   BURTON     •     JAMES   HASKELL  MAYO,  II.      •      RODELE.   RODIS 
DR.   PHILIP  R.   DAY,  JR.,  CHANCELLOR 


DR.   NATALIE   BERG 
ROBERT  P.  VARNI 
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RESOLUTION  991 11 8-Gl 


TEMPORARY  HOURLY  ASSIGNMENTS  -  ACADEMIC 
EMPLOYEES:  General  Fund,  Unrestricted 


RESOLVED:  That  the  following  named  persons  be  appointed  to  temporary  part-time  academic  assignments  for  the  semester  and 
department  shown.  Employment  is  contingent  upon  adequate  class  enrollment,  possession  of  applicable  minimum  qualifications 
and/or  applicable  credential,  tuberculosis  clearance,  assignment  availability  under  Article  13-1  of  the  AFT  contract  and  completion 
of  all  District  documents  necessary  to  establish  eligibility  for  appointment.  Salary  shall  be  in  accordance  with  the  appropriate 
instructional/non  instructional  rates  as  provided  by  Article  20  of  the  AFT  contract.  Total  assignments  for  temporary  part-time 
academic  employees  shall  not  exceed  60%  of  the  hours  per  week  considered  a  full-time  assignment  for  regular  employees  having 
comparable  duties.  Total  overload/extra  pay  assignments  for  full-time  academic  employees  shall  be  in  accordance  with  the 
relevant  provisions  of  the  appropriate  bargaining  contracts  and  the  City  College  of  San  Francisco  Faculty  Handbook. 


FALL  1999 

(+:  Full-time  overload/extra  pay) 
(*:  New  hourly  academic  employee) 

Name 

PepartiP^Qt 

Division 

Brown,  Steven  W 

Envn  Environmental  Hort 

Credit 

Chew,  Wellington 

C/NB 

NonCredit 

Clark,  Ophelia 

African  American  Retention  Prog 

Credit 

Concin,  Claudio 

Fori  Foreign  Languages 

Credit 

+     Curtis,  Arthur  B 

Graphic  Communication 

Credit 

Dicoio,  Al 

Apprentticeship 

NonCredit 

Drew,  Glenda  Ann 

IDST  Studies 

Credit 

Fergus.  Brian  S 

Music 

Credit 

Fong,  Lawrence  K 

Chemistry 

Credit 

+     Gibson,  Nina  G 

Student  Leadership 

Credit 

Grier,  William  T 

English  As  a  Second  Language 

NonCredit 

Hall,  Terrance 

Health  Science 

NonCredit 

Hickey,  Daniel  M 

Bus/Office  Tech/Small 

NonCredit 

Jackson,  Daniel  F 

Interdisciplinary  Studies 

Credit 

Johnson,  Ronlad  Lee 

English 

Credit 

Kelly,  Pamela  L. 

Bus/Office 

NonCredit 

Knotek,  Ruth 

Business 

NonCredit 

+     Lai,  Elaine 

Bus/Office  Tech/Small  Bus 

NonCredit 

Laroche,  Randell  E 

English  As  a  Second  Language 

NonCredit 

Mayer,  Ted  L 

Apprenticeship 

NonCredit 

McCarthy,  Cornelius 

Apprenticeship 

NonCredit 

McCormick,  John 

Grph 

Credit 

Ogrodnik,  Jayne 

English  As  a  Second  Language 

NonCredit 

Perry,  John  Hampton 

English 

Credit 

Robert,  Clark 

African  American  Retention  Prog 

Credit 

Rule,  Ann 

CIS 

Credit 

Shuk-Han  Lau 

Business 

NonCredit 

Shumsky,  Saul  M 

Photographer 

Credit 

Smith,  Arthur  J 

Apprenticeship 

NonCredit 

Smith,  Jack 

Apprenticeship 

NonCredit 

Smith,  Lia  J 

English  As  a  Second  Language 

Credit 

Stevens,  Holly 

English  As  a  Second  Language 

NonCredit 

Stuart  Miller  W 

Aeronautics 

Credit 

Torres,  Edgar 

latino  Scholors  Inst 

Credit 

+     Tse,  Annie 

Health  Science 

Credit 

G1G5 
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RESOLUTION  99 1 1 1 8-G 1  TEMPORARY  HOURLY  ASSIGNMENTTS  -  ACADEMIC 

EMPLOYEES:  General  Fund,  Unrestricted 


Vasquez,  Eugenia 

Biological  Science 

Credit 

+     Vitorelo,  Joan  C 

Counseling 

Credit 

+     Wang,  Tien  R 

Foreign  Languages 

Credit 

+     White,  Kathleen  C 

Labor  Studies 

Credit 

*      Wiese,  Katryn  P. 

Earth  Sciences 

Credit 

Wong,  Li-Wen 

English  As  a  Second  Language 

NonCredit 

Gl  FALL  1999:  41 
Total  for  G1:  41 
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RESOLUTION  991118-02 


TEMPORARY  HOURLY  ASSIGNMENTS  -  ACADEMIC 
EMPLOYEES:  General  Fund,  Restricted 


RESOLVED:  That  the  following  named  persons  be  appointed  to  temporary  part-time  academic  assignments  for  the  semester, 
department  and  restricted  program  shown.  Employment  is  contingent  upon  funds  available  in  tlie  applicable  restricted  program. 
Employment  is  contingent  upon  adequate  class  enrollment,  possession  of  applicable  minimum  qualifications  and/or  applicable 
credential,  tuberculosis  clearance,  assignment  availability  under  Article  13-1  of  the  AFT  contra.t  and  completion  of  all  District 
documents  necessary  to  establish  eligibility  for  appointment.  Salary  shall  be  in  accordance  with  the  appropriate  instructional/non- 
instructionai  rates  as  provided  by  Article  20  of  the  AFT  contract.  Total  assignments  for  temporary  part-time  academic  employees 
shall  not  exceed  60%  of  the  hours  per  week  considered  a  full-time  assignment  for  regular  employees  having  comparable  duties. 
Total  overload/extra  pay  assignments  for  full-time  academic  employees  shall  be  in  accordance  with  the  relevant  provisions  of  the 
appropriate  bargaining  contracts  and  the  City  College  of  San  Francisco  Faculty  Handbook. 


FALL  1999 


Name 


(+:  Full-time  overload/extra  pay) 
(*;  New  hourly  academic  employee) 

PcpftrtmcBt 


.fiianL 


■Pjytrion 


DuBois,  Marcia  J 
Hammer,  Jennifer  C 
Ikeda,  Vivian 
Labrie,  Portia  S 
Meis,  Vincent  T 
Spingola-Connolly,  Jeanni 
Yeung,  Ellen  L 


Total  Records:      48 


Teachers'  Resource  Center  Matriculation  -  NC  99-00 

Teachers'  Resource  Center  Matriculation  -  NC  99-00 

Teachers'  Resource  Center  Matriculation  -  NC  99-00 

Extended  Oppo  Prog  &  Services  EOPS/CARE  -  99-00 

Teachers'  Resource  Center  Matriculation  -  NC  99-00 

Counseling  Matriculation  -  NC  99-00 

Teachers'  Resource  Center  Matriculation  -  NC  99-00 


NonCredit 

NonCredit 

NonCredit 

Credit 

NonCredit 

NonCredit 

NonCredit 

G2  Fall  1999:  7 
Total  for  G2:  7 
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c  r  T  Y 


COLLEGE 

Of  SAN  FRANCISCO 


CITY  COLLEGE  OF  SAN   FRANCISCO 

50  PHELAN  AVENUE   •  SAN   FRANCISCO,  CA  941  12  •  4  15.  239.3000 


H1-H3 


DATE: 


Noveinber   18,    1999 


TO: 


Board  of  Trustees 


FROM: 


Dr.  Philip  R.  Day,  Jr.,  Chancellor 


Subject:  Academic  Employees 

Credit  Program/Non-Credit  Program 
Categorically  Funded 
City  College  of  San  Francisco 
(Resolutions   991118-H1-H3) 

BACKGROUND  INFORMATION: 

Resolutions  991118-H1-H3  cover  categorically  funded  temporary 

academic  employees  appointments  and/or  other  related  personnel 
transactions  pursuant  to  the  provision  of   California  Education  Code 

#87470.   All  Appointments  are  classified  as  temporary,  when 
services  are  required  and  funds  are  provided.   Board  of 
Trustees  approval  is  required. 

The  following  resolutions  are  recommended  for  adoption. 


Nicholas  T.  Hovland,  Originator 


[1-H3 

age  1  of  4 
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BOARD  OF  TRUSTEES 
LAWRENCE  WONG,   PRESIDENT     •      DR.  AN  ITA  GR  I  ER  ,  VICE   PRESIDENT 
ROBERT  E.   BURTON     •     JAMES   HASKELL  MAYO,  II.     •      RODEL  E.   RODIS 
DR.   PHILIP  R.   DAY,  JR.,  CHANCELLOR 
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DR.   NATALIE   BERG 
ROBERT  P.  VARNI 


RESOLUTION  991 118-Hl 


TEMPORARY  HOURLY  ASSIGNMENTS  -  ACADEMIC 
EMPLOYEES:  Categorically  Funded. 


RESOLVED:  That  the  following  named  persons  be  appointed  to  temporary  part-time  academic  assignments  for  the  semester, 
department  and  grant  shown.  Employment  is  pursuant  to  Education  Code  section  87470  and  contingent  upon  funds  available  in 
the  applicable  Grant/Contract  Employment  is  contingent  upon  adequate  class  enrollment,  possession  of  applicable  required 
minimum  qualifications  and/or  applicable  credential,  tuberculosis  clearance,  assignment  availability  under  Article  13-1  of  the 
AFT  contract  and  completion  of  all  District  documents  necessary  to  establish  eligibility  for  appointment  Salary  shall  be  in 
accordance  with  the  appropriate  instructional/non-instructional  rates  as  provided  by  Article  20  of  the  AFT  contract  Total 
assignments  for  temporary  part-time  faculty  shall  not  exceed  60%  of  the  hours  per  week  considered  a  full-time  assignment  for 
regular  employees  having  comparable  duties.  Total  overload/extra  pay  assignments  shall  be  in  accordance  with  the  relevant 
provisions  of  the  appropriate  bargaining  contract  and  the  City  College  of  San  Francisco  Faculty  Handbook. 


FALL  1999 


Wftmc 


(+:  Full-time  overload/extra  pay) 
(*:  New  hourly  academic  employee) 

Department 


Auyeung,  Mabel  K 
Cabahug,  Elma  P 
Carter,  Keven 
Chin,  Tina  W 
Chuck  Terence  A. 
Clark,  Dani  L 
Corbie,  Terrence 
Corbie,  Terrence 
Dierauf,  Jr.,  Edward  J 
Dore,  David  A 
Eggers-Williams,  Delores 
Kilgariff,  Martin 
Norris,  Jennifer  Ann 
Roberts,  Judith  Ann 
Sauve,  James  D. 
White,  Kathleen  C 
Wong,  Manuel  K 


Total  Records:      17 


Child  Dev.  &  Family  Studies 

English  As  a  Second  Language 

Workforce  Education  &  Training 

English  As  a  Second  Language 

Education  &  Training 

Contract  Education 

Contract  Education 

Contract  Education 

Engineering  &  Technology(Weld) 

Contract  Education 

Child  Dev.  &  Family  Studies 

Physical  Education-South 

Work  Force  Education 

Behavioral  Sciences 

English 

Child  Dev.  &  Family  Studies 

Child  Dev.  &  Family  Studies 


.fii&nL 


SF  Foundation-Com  Initiative  Fund 

TTIP  98-99 

TANF  -  99-00 

Project  Shine/SFSU  98-99 

CALWORKS  -  99-00 

ECO  DEV/Workplace  1999-2000 

S.F.Works-5         (LEAP-111) 

SF  Food  Bank 

SF  Admin/SWMP/Bus  Waste 

Chinese  Hospital 

Children  Council-Mayor's  Office 

Men's  Athletics 

TANF  -  99-00 

Pregnancy  Prevention  Program  99-00 

T3  Grant 

Children  Council-Mayor's  Office 

Low  Income  Housing  Fund 


Dlviglon 


Credit 

NonCredit 

NonCredit 

NonCredit 

Credit 

NonCredit 

NonCredit 

NonCredit 

Credit 

NonCredit 

Credit 

Credit 

NonCredit 

Credit 

Credit 

Credit 

Credit 

HI  Fall  1999:  17 
Total  for  HI:  17 
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c  r  T  Y 


COLLEGE 

Of  SANfRANCISCO 


CITY  COLLEGE  OF  SAN  FRANCISCO 

50  PHELAN  AVENUE  •  SAN    FRANCISCO,  CA  941  12.415.  239.3000 


DATE:  November  18,  1999  L1 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        Human  Resources 

Authorization  to  amend  employment  Contract  (s) 
(Resolution  No.      9911 1 8  -  LI ) 

BACKGROUND  INFORMATION: 

The  Board  of  Trustees  by  Resolution  No.  791120-81  has  made  available 
to  its  employees  the  provisions  of  Section  403  (b)  of  the  United  States  Internal 
Revenue  Code  and  Section  17501  of  the  California  Revenue  and  Taxation 
Code. 

Employees  of  the  San  Francisco  Community  College  District  may  enter 
into  an  amendment  of  their  employment  contracts  for  the  purpose  of  effecting  a 
reduction  in  the  salaries  paid  to  such  employees,  and  that  for  each  employee 
who  voluntarily  elects  to  accept  such  reduction  in  his  or  her  salary,  the  San 
Francisco  Community  College  District  shall,  as  directed  by  such  employee,  a) 
purchase,  with  an  amount  equal  to  the  reduction  in  salary,  a  nontransferable 
annuity  contract  issued  by  an  insurance  company  selected  by  the  employee 
concerned,  or  b)  contribute  an  amount  equal  to  such  reduction  in  salary  to  a 
custodial  account  of  a  custodian  selected  by  the  employee,  in  which  all  rights 
under  said  custodial  account  shall  be  exercisable  by  the  employee  concerned. 


11/18/99 -LI  pagel 


BOARD  OF  TRUSTEES 
LAWRENCE  WONG,   PRESIDENT     •      DR.  ANITA  GRI  ER,   VICE   PRESIDENT 
ROBERT  E.   BURTON     •     JAMES  HASKELL  MAYO,  II.     •      RODELE.   RODIS 
DR.   PHILIP  R.   DAY,  JR.,  CHANCELLOR 
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DR.   NATALIE   BERG 
ROBERT  P.   VARNI 


RECOMMENDATION: 

RESOLVED:  That  the  Board  of  Trustee  of  the  San  Francisco  Community 
College  amend  employment  contract  for  the  purpose  of  (a)  purchasing  tax 
sheltered  annuities,  (b)  contributing  to  tax  sheltered  custodial  accounts,  for  those 
employees  requesting  such  purchases  or  contributions,  and  (c  )  termination  of 
the  amendment  to  employment  contract,  complying  with  the  provisions  of 
Section  403  (b)  of  the  United  States  Internal  Revenue  Code,  and  Section  17501 
of  the  California  Revenue  and  Taxation  Code. 


a)  INSURANCE  COMPANIES 

Great  American  Life 

Hartford  Life 

IDS 

Met  Life 

Met  Life 

Northern  Life 

Security  First 

Security  First 

Security  First 

Security  First 

Strong  Fund 

VALIC 

VALIC 

VALIC 

VALIC 


BI-WEEKLY 

1.  D.  NO. 

AMOUNT 

09932 

50.00 

25529 

25.00 

03646 

288.00 

55592 

75.00 

55671 

200.00 

01038 

800.00 

55088 

120.00 

57306 

200.00 

56248 

100.00 

32744 

200.00 

54655 

388.00 

54176 

100.00 

07136 

500.00 

55762 

200.00 

55368 

500.00 
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b^  CUSTODIAL  ACCOUNTS 

Fidelity 

Janus 

Janus 

Janus 

Vanguard 

Vanguard 

Vanguard 

Vanguard 

Vanguard 


c)  TERMINATION/CANCELLATIONS 

Bankers  United  Life 
Capital  Guardian 
Fidelity 
Fidelity 
Oppenheimer  Funds 


BI-WEEKLY 

1.  D.  NO. 

AMOUNT 

50178 

200.00 

12438 

200.00 

54755 

480.79 

02736 

300.00 

56471 

50.00 

55925 

200.00 

56498 

50.00 

55106 

600.00 

41980 

384.62 

BI-WEEKLY 

1.  D.  NO. 

AMOUNT 

07524 

203.00 

21574 

200.00 

55033 

25.00 

12438 

500.00 

54755 

384.61 

FURTHER  BE  IT  RESOLVED:  That  the  Chancellor,  Vice  Chancellor  of 
Finance  and  Administration,  and/or  their  designee  are  hereby  authorized  to 
purchase  such  annuity  contracts  or  contribute  to  such  custodial  accounts, 
subject  to  ratification  by  the  Board  of  Trustees. 


James  Kendrix,  Originator 
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DATE:  November  18,  1999 
TO:  Board  of  Trustees 
FROM:     Dr.  Philip  R.  Day,  Jr.,  Chancellor 


N1 


S\ibject:  Academic  Employees 

Community  Services  Classes 
City  College  of  San  Francisco 
(Resolutions   991118-Nl) 


BACKGROUND  INFORMATION: 

Resolutions   991118-Nl  covers  appointments  of  academic  employees 
to  Community  Service  Classes  and/or  other  related  transactions 
pursuant  to  the  provisions  of  California  Education  Code  #78300. 
All  appointments  are  classified  as  temporary,  hourly  unless 

otherwise  stated  in  the  resolution.  Board  of  Trustees  approval  is 
required. 

The  following  resolutions  are  recommended  for  adoption. 


Nicholas  T.  Hovland,  Originator 
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RESOLUTION  99 11 1 8-N I  TEMPORARY  HOURLY  ASSIGNMENTS  - 

ACADEMIC  EMPLOYEES:  Community  Services  Programs 

RESOLVED:  That  the  following  named  persons  be  appointed  to  temporary  part-time  academic  assignments  in 
Community  Services  and  related  Programs  pursuant  to  Education  Code  Section  79300.  Employment  is  contingent 
upon  adequate  class  enrollment,  possession  of  applicable  required  minimum  qualifications  and/or  applicable 
credential,  tuberculosis  clearance,  assignment  availability  under  Article  13-1  of  the  AFT  contract  and  completion 
of  all  District  documents  necessary  to  establish  eligibility  for  appointment  Salary  shall  be  in  accordance  with  the 
appropriate  instructional/non-instructional  rates  as  provided  by  Article  20  of  the  AFT  contract  Total  assignments 
for  temporary  part-time  faculty  shall  not  exceed  60%  of  the  hours  per  week  considered  as  full-time  assignments  for 
regular  employees  having  comparable  duties.  Total  overload/extra  pay  assignments  for  full-time  faculty  shall  be  in 
accordance  with  the  relevant  provisions  of  the  appropriate  bargaining  contract  and  the  City  College  of  San 
Francisco  Faculty  Handbook. 


FALL  1999  ^■•■-  Ful'-tin'c  uvcrload/cxira  pay) 

(♦:  New  hourly  academic  employee) 

Name Department Dlvlglon 

Barclay,  Matthew  S  Institute  for  Int'l  Students  NonCredit 

McClain,  Terry  L.  Community  Services  NonCredit 

+     McCormack,  Irene  L  Community  Services  NonCredit 

Ruiz,  Joseph  M  Community  Services  NonCredit 

Nl  Fall  1999:  4 

Total  for  N1:  4 
Total  Records:      * 


Nl 
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SI 


TO: 


Board  of  Trustees 


FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:        Institutional  Self-Study  Report  Certification 
(Resolution  No.  991118-S1) 

BACKGROUND  INFORMATION: 

Every  six  years,  institutions  of  higher  education  are  asked  to  participate  in 
voluntary  accreditation  review  and  conduct  a  self-study.  For  the  past  18  months,  City 
College  has  been  working  diligently  in  this  regard.  More  than  150  faculty,  staff,  and 
students  have  been  fully  involved  in  the  process  of  assessing  the  College's  strengths 
and  weaknesses  in  conformity  with  the  WASC  Guide  to  and  Criteria  for  Institutional 
Self  Study.  Approximately  300  recommendations  have  been  made  reflecting  the  level  of 
analysis  conducted  with  the  intent  to  move  fonA/ard  in  areas  where  the  need  for 
improvement  and/or  change  in  procedures  has  been  noted. 

RECOMMENDATION: 

RESOLVED:  That  the  Self-Study  Report  is  submitted  for  purposes  of 
assisting  in  the  determination  of  the  institution's  accreditation  status,  and 

FURTHER  BE  IT  RESOLVED:  That  the  Board  of  Trustees  certifies  that 
there  was  broad  participation  by  the  College  community  and  believes  the  Self-Study 
Report  accurately  reflects  the  nature  and  substance  of  the  institution,  and  that  the 
faculty,  staff,  and  students  who  participated  in  this  process  should  be  commended  for 
their  extraordinary  efforts. 


Dr.  Philip  R.  Day,  Jr.,  Originator 
Dean  Sandra  Handler,  Originator 
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INSTITUTIONAL  SELF  STUDY  REPORT  IN  SUPPORT 
OF  REAFFIRMATION  OF  ACCREDITATION 

Submitted  by: 

City  College  of  San  Francisco 

50  Phelan  Avenue 

San  Francisco,  CA  94112-1825 


Submitted  to: 

The  Accrediting  Commission  for  Community  and  Junior  Colleges 
of  the  Western  Association  of  Schools  and  Colleges 


Spring  2000 


Board  of  Trustees 

Lawrence  Wong,  President  •  Dr.  Anita  Grier,  Vice  President  .  Dr.  Natalie  Berg, 

Robert  E.  Burton  •  James  Haskell  Mayo,  II.  .  Robert  P.  Vami  .  Rodel  Rodis 

Dr.  Philip  R.  Day,  Jr.,  Chancellor 
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Message  from  the  Chancellor 


As  you  open  this  volume  and  turn  its  pages,  I  know  you  will  see  the  images  of  the  many  people  at 
City  College  whose  hands,  heads,  and  hearts  have  shaped  these  words.  I  have  observed  their 
dedication  as  they  formulated  a  plan,  gathered  and  analyzed  the  information,'then  struggled  to 
find  just  the  right  words  to  describe  an  issue  or  express  a  problem.  Afterwards,  they  worked  even 
harder  to  reach  agreement  on  what  they  had  written. 

As  with  any  self-study,  the  task  of  accurate  assessment  is  a  daunting  assignment  and  the  feat  of 
preserving  balance  between  strengths  and  needs  is  truly  a  marvel.  So  it  is,  I  must  say,  that  our 
study  team  has  performed  beyond  expectations  and  produced  a  report  which  fairly  and  factually 
captures  the  good  estate  of  our  college,  identifies  the  areas  where  improvements  are  warranted, 
and  fiimishes  us  with  an  agenda  for  action. 

But  I  want  to  say  more  about  the  agenda  for  action.  In  this  report,  there  are  over  300 
recommendations  generated  fi^om  the  various  study  groups.  As  Chancellor,  it  is  my  intent  to  take 
up  each  and  every  one  of  these  items  as  potential  initiatives  for  execution.  Here  is  how. 

Upon  my  arrival  in  1998,  we  began  a  systematic  institutional  approach  to  annual  planning  derived 
fi-om  the  long  range  strategic  plan  adopted  in  1997.  We  linked  the  annual  planning  with  an 
integrated  approach  to  unit  planning  and  budgeting  for  every  level  of  the  institution.  This  system, 
now  in  place,  is  the  ideal  vehicle  for  implementing  self-study  recommendations.  As  we  prepare 
our  plans  for  the  year  ahead,  we  will  expect  the  various  departments  and  offices  to  examine  these 
recommendations  and  formulate  objectives  for  implementation  wherever  appropriate.  Also,  as 
part  of  our  twice-yearly  institutional  assessment  process,  we  will  take  the  measure  of  achieving 
these  objectives  and  completing  their  achievement.  In  this  manner,  I  am  pledging  the  leadership 
of  the  college  to  ensure  that  the  results  of  the  self-study  process  will  make  a  difference  in  our 
institution  and  ultimately  for  the  benefit  of  our  students. 

On  behalf  of  the  Board  of  Trustees  and  myself,  I  extend  heartfelt  thanks  for  the  quality  of  work 
reflected  in  this  Self  Study  Report.  And  I  extend  a  warm  welcome  to  the  Visiting  Team  who  will 
read  this  volume,  visit  our  campuses,  and  provide  us  with  their  appraisal. 


Dr.  Philip  R.  Day,  Jr. 
Chancellor 
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Abstract  of  the  Report 

Standard  One:  Institutional  Mission 

The  Mission  Statement  of  the  College  was  approved  by  the  Board  of  Trustees  in  1997  and 
appears  in  the  Strategic  Plan  and  in  the  catalog.  The  Mission  Statement  encompasses  all  current 
programs,  both  credit  and  noncredit,  and  broadly  defines  institutional  purposes.  The  Mission  and 
Vision  Statements  provide  a  foundation  for  planning  documents.  Currently  the  Mission  Statement 
is  revised  on  a  six-year  cycle  in  conjunction  with  a  review  of  the  Strategic  Plan.  A  review  of  the 
Mission  and  Vision  Statements,  through  the  shared  governance  process,  the  year  prior  to  the 
review  of  the  Strategic  Plan,  is  proposed.  Wider  distribution  and  display  of  both  statements  is 
also  proposed. 

Standard  Two:  Institutional  Integrity 

The  catalog,  class  schedule,  and  Website  document  the  College's  regulations  and 
policies.  While  the  language  may  vary  among  the  publications,  the  message  is  identical.  The  Office 
of  Marketing  and  Public  Information  generates  accurate,  published  information  about  the 
College's  diverse  educational  and  student  services  programs. 

The  College  policies  demonstrate  a  commitment  to  equity  and  diversity.  During  the 
evaluation  process,  instructors  are  rated  on  their  adherence  to  course  outlines  and  curriculum 
guides.  Student  evaluations  give  faculty  high  ratings  on  subject  knowledge  and  on  freedom  from 
prejudice. 

There  are  two  issues  of  professional  integrity  that  face  the  College  community.  Uniform 
standards  or  statements  for  students  which  define  academic  honesty  are  not  readily  available,  an 
issue  made  more  complex  by  the  increasing  use  of  technology.  Along  with  this  concern  is  the  need 
to  develop  and  disseminate  a  formal  district-wide  policy  on  academic/intellectual  freedom  to 
cover  all  segments  of  the  institution. 

The  College  has  an  outstanding  athletic  program  which  demonstrates  our  commitment  to 
the  policy  that  athletes  are  students  first. 

Standard  Three:  Institutional  EfTectiveness 

The  Office  of  Research,  Planning,  and  Grants  supports  institutional  planning,  evaluation, 
and  outcomes  assessment  with  Program  Review,  a  Planning  Atlas,  and  seven  college-wide  plans. 
The  plans  are  CityWorks.  Transfer  Enhancement  Plan.  Education  Technology  Plan.  Facilities 
Master  Plan.  Student  Equity  Plan.  Noncredit  ESL/Transitional  Studies  Plan,  and  the  Strategic 
Plan.  This  last  document's  fif^y-two  indicators  are  used  to  measure  performance.  The  office  also 
provides  environmental  scans  on  critical  economic,  social,  fiscal,  and  educational  trends  in  the  Bay 
Area. 

Program  Review  directs  departments  to  evaluate  their  curricula  and  services,  and  define 
areas  needing  improvement  with  a  six-year  plan.  Almost  all  departments  and  programs  have 
completed  the  review  process.  The  links  between  Program  Review  and  the  planning  and 
budgeting  process  are  being  strengthened. 

The  Office  of  Research,  Planning  and  Grants  continues  to  communicate  and  to  cooperate 
with  the  Matriculation  Office  and  the  instructional  departments  to  enhance  the  assessment  of 
student  outcomes  and  to  suggest  linkages  with  staff  development  programs. 
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Standard  Four:  Educational  Programs 

The  educational  programs  and  services  support  the  Mission,  Vision,  and  Values 
Statements.  Course  offerings  directly  address  the  varied  educational  needs  of  a  diverse  student 
body.  New  programs  and  courses  are  added  to  the  curriculum  to  meet  the  changing  needs  of 
students,  business,  and  industry.  Faculty  design  the  curriculum  and  establish  the  length,  breadth, 
depth,  sequencing  of  courses,  synthesis  of  learning,  and  use  of  information  and  learning  resources. 
The  college-wide  Curriculum  Committee  approves  or  disapproves  all  newly-created  and  revised 
courses  and  programs.  The  Matriculation  Office  reviews  prerequisites  and  verifies  that  they 
conform  to  State  regulations.  Telecourses  are  currently  the  major  source  of  Histance  learning 
offerings  and  may  be  used  to  satisfy  75%  of  general  education  requirements.  The  College  is 
considering  the  viability  of  offering  an  associate  degree  via  distance  learning.  Further  analysis  is 
required  to  more  effectively  integrate  educational  technology  into  the  curriculum  and  to  initiate 
more  courses  and  student  services  online. 

The  associate  degree  graduation  requirements  support  a  basic  philosophy  of  providing 
students  with  the  opportunity  to  learn  in  varying  disciplines,  including  the  humanities,  social  and 
behavioral  sciences,  natural  sciences,  multicultural  programs,  English,  and  mathematics.  Students 
must  demonstrate  competence  in  oral  and  written  communication,  scientific  and  quantitative 
reasoning,  and  critical  analysis  to  meet  these  requirements.  There  is  concern  about  the  low  level  of 
the  mathematics  competency  requirement,  given  the  changing  high  school  standards.  In  addition, 
an  information  competency  graduation  requirement  is  being  explored. 

The  curriculum  evaluation  process  continues  to  be  rigorous.  During  Program  Review, 
departments  evaluate  offerings  to  update  course  outlines  and  prerequisites,  to  revise  or  delete 
obsolete  courses,  and  to  propose  new  offerings.  The  format  for  noncredit  course  outlines  has  been 
revised  to  be  consistent  with  credit  courses  and  to  make  BANNER  use  more  efficient. 

Discussion  has  begun  at  the  College  regarding  the  possibility  of  offering  ESL  courses  and 
an  AA  degree  program  in  China  under  the  aegis  of  the  Office  of  Contract  Education.  This  plan, 
still  in  the  proposal  stage,  suggests  that  these  courses  be  offered  in  or  near  Beijing.  The  College 
monitors  all  Contract  Education  offerings  abroad  for  compliance  with  Commission  policies. 

Standard  Five:  Student  Support  and  Development 

The  College  provides  a  full  range  of  student  support  and  development  programs  for 
students  taking  courses  at  the  Phelan  Campus,  and  a  partial  range  of  services  for  students  taking 
courses  at  the  other  campuses.  The  catalog,  class  schedule  and  Website  are  the  primary  sources 
used  by  students  and  the  community  for  information  about  educational  programs,  admissions, 
registration,  student  rights,  and  other  college  policies  and  procedures.  The  Office  of  Admissions 
and  Records  is  working  to  provide  concise  instructions  for  credit  and  noncredit  admissions 
procedures,  and  has  instituted  a  touch-tone  registration  system  to  ease  the  enrollment  process. 
Student  records  are  maintained  permanently,  securely,  and  confidentially  at  an  off-campus  facility 
which  is  fire-proof  and  earthquake-safe. 

The  Matriculation  process  is  monitored  to  ensure  that  students  are  placed  into  credit 
mathematics,  English,  and  ESL  courses  at  an  appropriate  level.  Ongoing  research  is  being 
conducted  to  determine  the  degree  of  student  compliance  with  placement  recommendations,  and 
to  examine  the  performance  of  students  who  follow  these  recommendations,  as  well  as  that  of 
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those  who  do  not  follow  them.  In  addition,  research  has  been  conducted  to  determine  why  some 
students  go  through  the  placement  testing  process,  but  fail  to  enroll  in  any  classes.  When 
examined  by  demographic  variables,  these  issues  raise  questions  of  disproportionate  impact  and 
testing  bias,  affecting  the  validity  of  the  testing  process.  The  College  is  also  conducting  an 
ongoing  investigation  into  these  questions. 

As  a  result  of  Program  Review,  both  the  Financial  Aid  Office  and  General  Counseling 
were  placed  on  watch  status.  Student  dissatisfaction  with  the  Financial  Aid  Office  has  been  noted, 
and  in  response,  it  is  upgrading  its  technology,  moving  to  a  more  convenient  location,  and 
requiring  staff" to  participate  in  additional  customer  service  training.  Moreover,  the  College 
contracted  with  the  National  Association  of  Student  Financial  Aid  Administrators  for  a 
"Standards  of  Excellence  Review  Program"  which  identified  a  number  of  specific-program 
improvements. 

Students  feel  the  quality  of  counseling  varies  according  to  program  review  surveys.  To 
address  this  issue.  Counseling  has  developed  a  computerized  appointment  system  to  better  serve 
students  and  to  document  counselors  workload.  As  soon  as  the  Counseling  Department  submits  a 
six-year  plan  to  the  Program  Review  Committee,  its  status  will  be  changed  fi^om  watch  to 
continue.  The  Office  of  Research  and  Planning  is  working  with  both  units  to  develop  an  ongoing 
student  satisfaction  survey. 

The  College  supports  an  Inter-Club  Council,  comprised  of  over  sixty  student  clubs,  that 
fosters  intellectual,  ethical,  and  personal  development,  and  encourages  personal  and  civic 
responsibility.  The  Associated  Students  have  initiated  student  forums  and  composed  position 
papers  when  they  felt  that  the  College  had  been  unresponsive  to  their  needs.  Students  rank  faculty 
as  one  of  the  College's  greatest  assets  in  terms  of  respect  toward  students,  helpfulness, 
availability,  and  commitment  to  teaching.  There  continues  to  be  a  need  to  develop  a 
comprehensive  student  services  plan.  In  Spring  '99,  the  Board  approved  a  reorganization  in  which 
all  counseling  services,  Financial  Aid,  and  Admissions  and  Records  will  be  overseen  by  the  Vice 
Chancellor  of  Student  Development. 

Standard  Six:  Information  and  Learning  Resources 

The  College's  information  and  learning  resources  are  provided  by  three  units.  They  are  the 
Library  and  Learning  Resources  (LLR),  Broadcast  Media  Services  (BMS),  and  the  open  access 
computer  laboratories  supported  by  Information  Technology  Services  (ITS).  The  1995  move  to 
the  new  Rosenberg  facility  on  the  Phelan  campus,  the  installation  of  a  Novell  network  within  the 
new  building,  and  a  State  collections  improvement  grant  have  profoundly  impacted  programs, 
services,  collections,  and  curricular  offerings  of  the  LLR  units.  The  Library's  ability  to  make 
available  a  variety  of  electronic  resources  and  databases  to  all  of  the  campus  libraries  has  greatly 
improved  curricula  support  and  students'  access  to  information  resources.  The  development  of 
LLR  units  Web  pages  and  access  to  licensed  databases  have  extended  access  to  the  College 
community  from  ofF-campus.  Physical  access  to  learning  resources  has  been  significantly 
improved  by  the  implementation  of  an  inter-campus  materials  loan  and  delivery  service.  LLR  units 
report  an  insufficient  funding  level  for  the  on-going  support  of  collections  and  database 
subscriptions.  An  important  challenge  for  the  near  future  is  the  need  to  provide  access  and  core 
services  to  the  networked  information  resources  and  the  other  learning  resources  to  the  campuses 
without  libraries. 
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BMS,  AV,  the  Language  Laboratory  and  the  Media  Center  provide  essential  audio  and 
video-related  services  and  equipment  to  support  instructional  programs  at  the  College.  The 
Phelan  campus  has  five  open  access  computer  laboratories  with  277  computers  providing  students 
with  access  to  e-mail,  the  Internet,  and  various  software  applications.  The  other  campuses  have 
laboratories  with  a  total  of  941  computers  available  for  students  enrolled  in  specific  academic  and 
vocational  programs.  There  is  increased  demand  across  the  district  for  more  open  access 
computer  laboratories  for  students  and  electronic  classrooms  equipped  to  fully  integrate 
educational  technology  into  teaching.  Obstacles  to  meeting  this  need  include  lack  of  facilities  and 
equipment  and  the  lack  of  sufficient  technical  support  personnel.  •.      - 

Standard  Seven:  Faculty  and  Staff 

The  College  takes  pride  in  the  diversity  of  its  faculty  and  staff  Consistent  with  its  mission, 
the  College  recognizes  the  significant  educational  role  played  by  a  diverse  faculty  and  staff. 
Professional  Development  Days,  with  innovative  and  inspiring  themes  and  workshops,  have 
contributed  to  positive  changes  in  employee  morale  and  work-related  skills.  The  College  has 
instituted  formal  training  in  hiring  and  affirmative  action  practices  and  provides  workshops  for 
evaluators  and  mentors. 

Generally,  the  College  has  sufficient,  qualified  faculty  and  staff  to  support  its  educational 
programs  and  services.  The  percent  of  instruction  taught  by  full-time  faculty  throughout  the 
College  meets  the  State  requirements;  however,  in  some  individual  departments,  there  may  be 
more  part-time  faculty.  Some  departments  require  higher  than  the  State  minimum  qualifications 
for  their  faculty.  Classified  staff  qualifications  are  set  forth  by  Civil  Service  rules.  BANNER  has 
improved  the  workflow  for  collecting,  processing,  and  reporting  personnel  data. 

After  lengthy  contract  negotiations,  the  faculty  and  classified  staff  unions  and  the  District 
have  successfully  resolved  their  contract  disputes  and  have  developed  a  formula  for  future  wage 
negotiations.  Both  sides  are  working  to  streamline  the  bargaining  process  and  make  a  serious 
commitment  to  reach  agreement  on  a  new  contract  before  the  expiration  of  the  previous  one. 

Standard  Eight:  Physical  Resources 

The  College  owns  or  leases  nine  campuses  and  over  one  hundred  sites  throughout  the 
City  for  its  educational  and  administrative  needs.  The  Library  and  Learning  Resource  Center  was 
completed  in  1995  with  a  seating  capacity  of  1,788  and  a  print  collection  of  1 1 1,505  holdings. 
The  five-story  building  is  equipped  with  computer,  foreign  language,  and  reading  and  writing 
laboratories,  multimedia  rooms,  and  a  media  center.  Also  completed  were  a  state-of-the-art,  all 
weather  track  and  field  with  new  bleachers  and  a  stadium  press-box.  The  College  is  proceeding 
with  the  development  of  two  new  campus  buildings,  one  for  the  Mission  Campus  and  one  for 
Chinatown/North  Beach. 

The  two  key  offices  that  support  physical  resources  are  Buildings  and  Grounds  and 
Facilities  Planning  and  Construction.  Maintenance  and  operation  of  physical  facilities,  public 
safety,  duplicating,  and  mail  services  are  supervised  by  the  Office  of  Buildings  and  Grounds.  This 
staff  supports  the  learning  environment  by  making  every  attempt  to  perform  their  duties  without 
interference  in  everyday  instruction.  Facilities  Planning  and  Construction  oversees  all  new 
construction  and  renovations.  The  Office's  staff  is  small,  and  its  workload  will  increase  when  the 
$50M  bond  projects  begin.  Many  of  the  District's  buildings,  such  as  the  gymnasiums  and  the 
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thirty-year-old  bungalows,  are  in  need  of  repair  or  replacement.  Plans  for  the  replacement  of  these 
facilities,  as  well  as  repairs  needed  at  the  other  campuses,  are  included  in  the  Five- Year  Capital 
Outlay  Plan  and  on  the  Scheduled  Maintenance  List.  Computer  laboratories  are  overcrowded  and 
faculty  office  space  is  insufficient.  Additionally,  many  campuses  have  traffic  and  parking 
problems.  Liaison  work  with  the  public  transportation  authority  and  the  Department  of  Public 
Works  is  needed  to  find  solutions  to  these  problems. 

A  district-wide  equipment  inventory  system  has  been  completed.  Only  Library  and 
Learning  Resources  and  the  instructional  computing  laboratories  equipment  inventories  remain 
outside  of  BANNER.  In  addition,  the  Works  of  Art  Committee  has  inventoried  the  College's  art 
collection. 

Standard  Nine:  Financial  Resources 

The  District  expects  to  be  in  a  favorable  revenue  situation  for  the  next  few  years  and  was 
removed  from  the  State's  Watch  List  in  1998.  The  District's  organizational  structure  provides 
seven  levels  of  financial  oversight.  At  the  end  of  the  97-98  fiscal  year,  the  District  had  a  $6.8M 
fund  balance.  The  98-99  budget  is  balanced.  The  District  plans  to  meet  financial  emergencies  with 
the  reserve  fund.  The  risk  management  monitoring  and  training  are  consistently  reviewed  and,  in 
97-98,  there  was  a  $250,000  reduction  in  worker's  compensation  costs  for  the  District. 

The  Planning  and  Budgeting  Council  recommends  institutional  guidelines  and  processes 
for  budgeting  using  BANNER.  The  District  is  managing  increasingly  complex  grant  programs, 
and  with  the  reorganization  of  grant  accounting  staff  and  in-house  payroll  production,  some 
accounting  efficiency  has  been  achieved.  The  faculty  and  classified  unions'  contracts  have 
provided  a  formula  for  determining  wage  increases  based  on  changes  in  the  District's  annual 
revenues.  This  formula  provides  predictability  in  the  budgeting  process.  The  $3.6M  Partnership 
for  Excellence  fund  will  also  provide  additional  financial  support  for  increasing  student  programs 
and  services. 

Standard  Ten:  Governance  and  Administration 

The  Board  of  Trustees  holds  open,  monthly  meetings  to  set  policy,  to  ensure  the  quality  of 
the  educational  programs,  and  to  approve  fiscal  matters.  The  Academic  Senate,  the  Department 
Chairpersons'  Council,  and  the  union  representatives  also  report  their  concerns  and  activities  at 
these  meetings.  The  Board  of  Trustees  has  gained  a  greater  understanding  of  the  distinction 
between  appropriate  policy-making  and  inappropriate  micromanagement. 

The  Chancellor  provides  effective  leadership  by  helping  to  define  goals,  plans,  priorities, 
and  the  budget  of  the  institution.  Under  his  leadership,  the  College  has  been  reorganized  into  four 
administrative  divisions:  the  Office  of  the  Chancellor;  Administration  and  Finance;  Academic 
Affairs;  and  Student  Development.  Forty-five  administrators  and  fifly-eight  department 
chairpersons  with  contractually-delegated  administrative  responsibilities  also  provide  leadership, 
and,  along  with  other  College  leaders,  share  information  on  current  issues  and  concerns  with  the 
Chancellor  at  College  Council  meetings.  The  Chancellor  is  evaluated  annually  by  the  Board  based 
on  the  achievement  of  his  stated  goals  and  objectives. 

The  shared  governance  policy  defines  the  structure  of  the  process  as  well  as  the  roles, 
rights,  and  responsibilities  of  the  faculty,  the  administrators,  the  classified  staff,  the  students,  and 
the  Chancellor.  Faculty  and  administrators  serve  on  all  shared  governance  committees.  Since 
1992,  all  faculty  members  belong  to  one  Academic  Senate,  and  its  Executive  Council  appoints 
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faculty  representatives  to  all  shared  governance  committees,  task  forces,  administrative  hiring 
committees,  and  ad  hoc  committees.  In  general,  shared  governance  committees  work  effectively 
and  harmoniously.  Classified  staff  are  involved  and  valued  participants  in  shared  governance; 
however,  they  express  difficulty  in  finding  the  time  to  serve  on  committees  because  of  workload 
and  scheduling  conflicts.  The  College  encourages  students  to  participate  on  shared  governance 
committees,  and,  if  they  do,  they  are  paid  $20  per  meeting.  Still,  student  committee  meeting 
attendance  is  sporadic  because  of  inadequate  communication,  demands  of  course  work,  and 
personal  matters. 
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Organization  for  Accreditation  2000 

Planning  for  the  Self  Study  began  during  the  Spring  1998  semester  under  the  leadership  of 
the  Accreditation  Liaison  Officer  and  the  Academic  Senate  President.  The  Chancellor  appointed 
the  faculty  member  nominated  by  the  Academic  Senate  to  be  the  Accreditation  Coordinator  for 
the  study.  Committees  were  formed  to  respond  to  each  standard,  and  a  Steering  Committee  was 
created  and  assigned  to  oversee  the  process. 

In  April  '98,  a  survey  was  distributed  through  City  Currents  to  all  faculty  and  staff  inviting 
them  to  participate  in  the  process.  Over  1 50  administrators,  faculty,  and  staff  volunteered.  The 
Associated  Students  organized  student  participation.  As  part  of  the  April  '98  Academic  Senate 
meeting,  the  Chancellor  announced  the  beginning  of  the  self-study  process  and  th'anked  the  ^ 
volunteers  for  their  participation.  Committee  chairpersons  were  chosen  and  meeting  schedules 
were  established  for  the  Fall  '98  semester. 

A  new  Chancellor  was  appointed  in  Fall  '98.  In  his  opening  address  he  spoke  about  the 
importance  of  the  self-study  process  and  urged  that  it  become  more  than  a  study  and  result  in 
significant  improvements  that  might  otherwise  be  neglected.  He  pledged  his  support  and 
involvement. 

The  Steering  Committee  consists  of  three  senior  administrators,  the  Department 
Chairpersons'  Council  liaison,  the  Academic  Senate  president,  the  Classified  Senate  president,  the 
Associated  Students  president,  the  Student  Trustee  of  the  Board,  all  standard  committees' 
chairpersons,  the  Accreditation  Liaison  Officer,  the  Accreditation  Coordinator,  and  the 
Accreditation  Management  Assistant  first  met  in  September  '98.  The  committees  began  meeting  in 
August  1998  to  review  their  standard  and  make  work  assignments.  All  committee  chairpersons 
and  self-study  coordinators  attended  the  WASC  workshop,  held  in  September  98  at  DeAnza 
College  in  San  Jose,  and  all  of  the  information  was  shared  with  the  committee  members. 

The  Chancellor  attended  the  Steering  Committee  meetings  as  often  as  possible  and 
supported  the  self-study  process  consistently.  The  first  drafts  were  completed  in  January  '99  and 
reviewed  by  the  Steering  Committee.  Comments  and  corrections  were  referred  to  the  standard 
committees  to  be  included  in  the  second  drafts  of  their  reports.  A  faculty  member  serving  as  an 
editor  joined  the  Accreditation  Team  in  March  '99  and  began  a  review  of  the  documentation  The 
committees'  second  drafts  were  completed  in  April  '99  and  given  to  the  editor  to  prepare  for 
publication  and  for  review  by  the  entire  college  community. 

The  Self  Study  was  featured  during  the  August  19,  1999  Staff  Development  Day.     . 
Following  a  general  introduction  by  the  coordinator  and  the  Chancellor  in  the  Diego  Rivera 
Theater,  there  were  two  break-out  sessions  highlighting  each  standard,  facilitated  by  the 
chairpersons  of  the  respective  standard.  The  entire  group  was  then  reconvened  in  the  theater 
where  the  chairs  of  each  standard  reported  on  the  suggestions  offered  in  their  sessions. 

This  draft  of  the  Self  Study  was  then  distributed  to  the  college  community  at  large  on 
August  24,  1999  further  review  and  input.  The  Steering  Committee  considered  the  additional 
recommendations  during  September  and  early  October.  The  Accreditation  team  made  the  final 
adjustments  during  the  latter  part  of  October  and  forwarded  this  final  draft  to  the  Chancellor  who, 
in  turn,  forwarded  it  to  the  Board.  The  Board  approved  the  final  report  at  their  November  18, 
1999  meeting.  The  report  was  then  formatted  by  the  graphic  artist  and  sent  to  press.  The  report 
was  distributed  to  the  WASC  team  and  all  College  constituencies  on  January  2,  2000. 
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Accreditation  Timeline 


i 


Fall  1998 

1 .  Steering  Committee  organizational  meeting  and  WASC  Training  Workshop. 

2.  Standard  Committees  prepare  first  draft. 

3.  Steering  Committee  reviews  first  drafts. 

4.  1 994  Major  Recommendations  first  draft  responses  prepared  and  reviewed  by  the  Steering 
Committee. 

Spring  1999 

1 .  Standard  Committees  prepare  responses  to  1994  Minor  Recommendations. 

2.  Steering  Committee  reviews  responses  to  1 994  Minor  Recommendations. 

3 .  Standard  Committees  submit  second  drafts. 

4.  Steering  Committee  reviews  second  drafts. 

5.  Inttoductory  section  prepared,  including  history,  demographic  presentation,  graphs/charts,  and 
standard  summaries. 

6.  Standard  Committees  submit  final  drafts. 

Summer  1999 

1 .  Final  Standard  Committee  drafts  edited. 

2.  Inttoductory  section  to  the  Self  Study  reviewed  and  completed. 

3.  Final  draft  submitted  to  printer.  ^ 

Fall  1999 

1 .  Self  Study  featured  during  Fall  Flex  Day  activities. 

2.  Final  draft  distributed  to  College  community. 

3.  Steering  Committee  reviews  and  incorporates  community  input. 

4.  Signature  page  completed. 

5.  Final  document  submitted  for  printing. 

6.  Mailing  list  completed. 

Spring  2000  ' 

1 .  Self  Smdy  mailed  to  WASC  team. 

2.  Self  Study  disttibuted  to  community. 

3.  Team  Visit,  February  22  -  24. 

Fall  2000 

1 .  WASC  report  received  and  distributed 

2.  Implementation  of  WASC  recommendations  commence 
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Steering  Committee 


Darlene  Alioto 
Ray  Berard 
Scott  Brown 
Barbara  Cabral 
James  Cagnacci 
Frank  Chong 
Lauri  Fried-Lee 
Robert  Gabriner 
Christine  Gaddi 
Steven  Click 
Peter  Goldstein 
Karen  Grant 
Bonnie  Gratch 
Jacquelyn  Green 
Sandra  Handler 
Nicholas  Hovland 
Rita  Jones 
James  Kendrix 
Suzanne  Korey 

Frances  Lee 
Susan  Lopez 
Martha  Lucey 
Jose  Maestre 
Robert  Manlove 
Joan  McClain 
Madeline  Mueller 
Bharati  Narumanchi 
Helen  Salinas 
John  Sapienza 
George  Shardlow 
Alice  Shvarts 
Ellen  Wall 
Frances  White 
Rachel  Wood 


President  of  the  Department  Chairpersons'  Council 

President  of  the  Academic  Senate 

Student  Trustee  of  the  Board  98/99 

Self  Study  Coordinator 

Self  Study  Coordinator,  Emeritus  S98  -  F99 

Dean  of  Student  Affairs 

Faculty  member,  ESL,  and  Editor  of  the  Self  Study  Report 

Director  of  Research,  Planning  and  Grants 

President  of  the  Associated  Students,  98/99 

Dean  of  the  School  of  Business  and  Downtown  Campus 

Vice  Chancellor  of  Finance  and  Administration 

Accreditation  Management  Assistant 

Faculty  member.  Library  and  Learning  Resources 

Department  Chairperson  of  Foreign  Languages 

Accreditation  Liaison  Officer 

Associate  Director  of  Human  Resources 

Dean  of  Library  and  Learning  Resources 

Chief  Financial  Officer 

Department  Chairperson  of  Graphic  Communications  and 

Journalism 

Vice  Chancellor  for  Academic  Affairs 

Faculty  member,  ESL 

Director  of  Marketing  and  Public  Information 

Faculty  member.  Business 

Dean  of  the  School  of  Science  and  Mathematics 

President  of  the  Classified  Senate,  98/99 

Department  Chairperson  of  Music 

Student  Trustee  of  the  Board  99/00 

Classified  staff  member.  School  of  Applied  Science 

Faculty  member,  English 

Department  Chairperson  of  Behavioral  Science 

President  of  the  Classified  Senate,  99/00 

Faculty  member,  English 

Executive  Vice  Chancellor,  98/99 

President  of  the  Associated  Students,  99/00 
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Standards  Committees 
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Standard  One 

Standard  Four 

Steven  Click      Administrator,  Co-Chair 

Suzanne  Korey 

Faculty,  Co-Chair 

Susan  Lopez      Facuky,  Co-Chair 

Robert  Manlove 

Administrator,  Co-Chair 

Jennifer  Biehn 

Administrator 

Maria  Cheremeteff 

Faculty 

Christine  Bunn 

Faculty 

Carlota  del  Portillo 

Administrator 

Steven  Kech 

Classified 

Cynthia  Dewar 

Faculty 

Peter  Stiles 

Faculty 

Linda  Grohe 

Administrator 

Joe  Thorn 

Faculty 

Carl  Jew 

Faculty    . 

Elizabedi  King 

Faculty 

Standard  Two 

Frances  Lee 

Administrator 

Robert  Lutz 

Faculty 

Jacquelyn  Green 

Faculty,  Chair 

Phyllis  McGuire 

Administrator 

Steven  Abensohn 

Faculty 

Tiffany  Posey 

Student  F  '98 

Gloria  Barcojo 

Classified 

Lisa  Romano 

Faculty 

Frederick  Chavaria 

Facuky 

Michael  Solow 

Faculty 

Jerry  Dear 

Classified 

Roderick  Thompson 

Facuky 

Sandra  Ericson 

Faculty 

Margarite  Versher 

Classified 

Lawrence  Klein 

Administrator 

Tracey  Kobayaski 

Faculty 

Standard  Five 

Michael  Kushner 

Student 

Martha  Lucey 

Administrator 

Frank  Chong 

Administrator,  Co-Chair 

Anita  Martinez 

Administrator 

John  Sapienza 

Faculty,  Co-Chair 

Marina  Ulanovskaya 

Student  F'98-S*99 

Robert  Balestreri 

Administrator 

Pearl  Chen 

Faculty 

Standard  Three 

Ann  Clark 

Facuky 

Beverley  Cosgrove 

Classified 

Robert  Gabriner    Administrator,  Chair 

Dorene  Cotter 

Facuky 

Kristen  Bartok 

Student 

Christine  Gaddi 

.    Student  F'98-S'99 

Arthur  Cherdack    Admin.  F'98-S'99 

Hasane  Gomes 

Student 

Emmanuel  deGuia 

Student 

Rita  Grove 

Classified 

Meryl  Glass 

Faculty 

Toni  Mines 

Student 

Terrence  Hall 

Faculty 

Veronica  Hunnicutt 

Administrator 

Pamela  Mery 

Classified 

MaryLou  Leyba 

Classified 

Jane  Sneed 

Faculty 

Eamestine  Reagan 

Student  F'98 

Jack  Sparks 

Faculty 

Stephen  Rico 

Facuky 

Frederick  Teti 

Faculty 

Nadine  Rosenthal 

Facuky 

Rodney  Santos 

Administrator 

Mira  Sinco 

Administrator 

Andrea  Speraw 

Facuky 

Lev  Vayngortin 

Facuky 

Kathleen  White 

Facuky 
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Standard  Six 


Standard  Eight  (con't) 


Bonnie  Gratch 

Faculty,  Co-Chair 

Don  Griffin 

Administrator 

Rita  Jones          Admin.Co-Chair  F  '98-S  *99 

Sam  Harrison 

Classified,  F  '98 

Joao  Barretto 

Faculty,  Co-Chair  F  '99 

Ray  Holbert 

Faculty 

Charles  Collins 

Administrator 

Charies  Jackson 

Classified 

Fumiko  Grant 

Faculty 

James  Keenan 

Classified 

Donna  Hayes 

Faculty 

Joanne  Low 

Administrator 

Mamie  How 

Administrator 

Robert  Manlove  - 

Administrator 

Linda  Legaspi 

Faculty 

Lindy  McKnight  ' 

Faculty,  S'99 

Martha  Lucey 

Administrator 

Robert  Seigel 

Faculty 

Muriel  Meunier-Fiebelkom  Faculty 

Joyce  Taylor 

'  Faculty 

Francine  Podenski 

Faculty 

Stefen  PcHiek 

Classified 

Standard  Nine 

Anitra  Toliver 

Classified 

Gary  Tom 

Administrator 

James  Kendrix  Admin.  S  *99-F  '99  Co-Chair 

Dottie  Krzyzanoski 

Admin.  F  '98  Co-Chair 

Standard  Seven 

Madeline  Mueller 

Faculty  Co-Chair 

Tom  Blair 

Faculty 

Nicholas  Hovland 

Administrator,  Co-Chair 

Sunny  Clark 

Faculty 

Helen  Salinas 

Classified,  Co-Chair 

Peter  deGroot 

Faculty 

Charlesetta  Burks 

Student 

Vester  Lee  Flanagan            Administrator 

Rodolfo  Carlos 

Classified 

Peter  Goldstein 

Administrator 

Jessie  Chin 

Faculty 

Virginia  Jew 

Classified 

Stephanie  Duncan 

Classified 

Bruce  Leung 

Faculty 

Joe  Estupinian 

Faculty 

Alice  Nakahata 

Faculty 

Marco  Guardado 

Student 

Guillermo  Romero 

Faculty 

Linda  Jackson 

Administrator 

Lety  Santana  Sazo 

Classified 

Emily  Kwan 

Classified 

Judy  Teng 

Administrator 

Gary  Ling 

Faculty 

Carmen  Marshall 

Classified 

Standard  Ten 

Wood  Massi 

Faculty 

George  Shardlow 

Faculty,  Co-Chair 

Ed  Murray 

Faculty 

Frances  White  Admin.,  Co-Chair  F98-S'99 

Leo  Paz 

Faculty 

Ray  Berard 

Faculty 

Clara  Stan- 

Administrator 

Tanya  Brown 

Classified 

Emmanuel  deGuia 

Student   ■ 

Standard  Eisht 

Attila  Gabor 

Classified 

Linda  Grohe 

Administrator 

Jose  Maestre 

Faculty,  Co-Chair 

Marco  Guardao 

Student 

Ellen  Wall 

Faculty,  Co-Chair 

Kathy  Hennig 

Classified 

Joanna  Arteaga 

Student 

Stephen  Herman 

Administrator 

Julia  Bergman 

Faculty 

Steven  Katz 

Student 

Carol  Cantwell 

Student,  F'98 

Ron  Lee 

Administrator 

Joy  Durigjiello 

Faculty 

Rosana  Mojica 

Student 

Beth  Ericson 

Faculty 

Glenn  Nance 

Faculty 

Marie  Osborne 

Faculty 

W.J.  Pendergast 

Student 

Sharon  Seymour 

Faculty 
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DATE:  November  18, 1999 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  Jr.,  Chancellor 

Subject:         INFORMATIONAL  REPORT 
NO  ACTION  NECESSARY 
Sabbatical  Leaves  -  Spring  2000 
Academic  Employees 

BACKGROUND  INFORMATION: 

The  following  academic  employees  have  been  granted  sabbatical  leaves 
for  the  Spring  2000  semester  under  the  SFCCD/AFT  Local  2121  Contract  as 
indicated: 

Spring  2000  SABBATICAL  AWARDS 

ONE  SEMESTER 


Faculty  Member 
Grant,  Fumiko 
Jardim,  Philip 
Meehan,  Joan 
Redfearn,  Germain 
Roaman,  Chester 
Rose,  Arthur 
Schlesinger,  Sandra 
Verdugo,  Diane 


Faculty  Member 
Chong-Delon,  Patty 
Foltz,  Francine 
Heredia,  Maria  L. 
McClain,  Laurene  W. 


Department 
Foreign  Languages 
Biology 
English 

Foreign  Languages 
ESL 

Business 
English 
Counseling  -  EOPS 

SPLIT  1^^  HALF 

Department 
Counseling 
English 
Counseling 
Social  Sciences 


BOARD  OF  TRUSTEES 
LAWRENCE  WONG,   PRESIDENT     •      DR     AN  ITA  GR  i  ER  ,   VICE   PRESI  DENT 
ROBERT  E.   BURTON     •     JAMES   HASKELL  MAYO,  II       •      RODEL   E.   RODIS 
DR.   PHILIP  R.   DAr,  JR   ,  CHANCELLOR 


DR.   NATALIE   BERG 
ROBERT  P.   VARNI 


60 


Sabbatical  Awards  F00-SP01  continued 


ONE  YEAR  continued  in  SPOO 


Faculty  Member 

Department 

Chung,  Catherine 

ESL 

Costa,  Greg 

ESL 

Haight,  Eve 

ESL 

Killebrew,  Ann 

Vocational  Nursing 

Yu,  Raymond 

Counseling 

ONE  YEAR  SPOO  -  FOO 

Faculty  Member 

Department 

Dewar,  Cynthia 

English/Speech 

Katz,  Jonathan 

Gay,  Lesbian  &  Bisexual  Studies 

Wang,  Alicia 

ESL 

Wille,  Patrick 

Hotel  &  Restaurant 

SPLIT  2^°  HALF 

Faculty  Member 

Department 

Aho,  Patricia 

ESL 

Fracchia,  Charles 

Library/Learning  Resources 

Gonzalez,  Ronald 

Architecture 

Tsao,  Chi-Wing 

Chemistry 

Webb,  Nancy 

CIS 

Total  Spring  2000  Sabbatical  Awards:  26 
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FOR  INFORMATION  ONLY 


Honorable  Board  of  Trustees  of  the 

San  Francisco  Community  City  College  District 


Subject:    Report  on  contracts  under  $50,000,  Office  of  Contract  Education, 
City  College  of  San  Francisco,  November  1999 


This  report  is  for  information  only  on  contracts  that  the  Office  of  Contract 
Education  negotiated  or  amended  under  $50,000  for  the  month  of  November  1999. 

•  San  Francisco  Juvenile  Probation  Department  (SFJPD)  -  Contract  total  $7,500,  term 
October  22, 1999  to  December  31 ,  1999,  for  50  hours  of  custodial  skills  upgrade 
training. 

•  San  Francisco  Department  of  Public  Transportation  (DPT)  -  Contract  total  $1 ,1 00, 
term  October  30, 1999  to  October  30, 1999,  for  providing  an  8-hour  Custodial 
Assistant  Supervisor  Test  Preparation  class. 
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INFORMATION  REPORT 
NO  ACTION  NECESSARY 


DATE: 

TO: 

FROM: 


11/18/99 


Board  of  Trustees 


Dr.  Philip  R.  Day,  Jr.,  Chancellor 


Subject:  Chancellor's  Report  - 

Academic  Employees 
Acceptance  of  Resignation  and/or 
Resignation  with  the  Intent  to  Retire 
(  991118  -  RPT  ) 


The  following  academic  employees  have  submitted,  and  the  Chancellor  has 
accepted,  their  resignations  pursuant  to  Governing  Board  Resolution  No.  910228-S7. 


Resignation  from  the  District  Service  with  the  Intent  to  Retire 


NAME 


Biles,  Betty  J. 


STATUS 


Full-Time 


DEPARTMENT 


CAMPUS 


Health  Care  Tech.       JAD 


EFFECTIVE 
COB  DATE 

05/28/98 


Nick  Hovland,  Originator 
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Chancellor's  Monthly  Report  -  November 

Attachments  include: 

Computer  Information  System  Policy  Council 

Funding  Formula  Task  Force  Information 

Copy  of  board  of  Governor's  2000-2001  Budget  Request 

Analysis  on  Proposition  G  -  Sunshine  Ordinance  Amendment 

College  Board  Report  Executive  Summary:  "Reaching  the  Top: 

A  Report  of  the  National  Tasl(  Force  on  Minority  High 

Achievement" 
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MEMORANDUM 


DATE:  November  10,  1999 

TO:  Board  of  Trustees 

FROM:  Dr.  Philip  R.  Day,  n^h^ 

Chancellor 

SUBJECT:     Chancellor*s  Report  -  November 


It's  still  very  early  in  the  month  and  (it  seems)  only  a  short  time  ago  that  I  was  writing  my 
Chancellor's  Report  for  October.  Given  the  earlier  meeting  time  for  our  November  meeting,  this 
report  will  include  the  activities  I've  been  involved  in  to  date,  as  well  as  those  which  are 
scheduled  for  the  remainder  of  the  month. 

On  the  homefront,  I  hosted  a  meeting  with  the  Chairperson  of  the  Self-Study 
Visitation/Evaluation  Team,  Dr.  Thomas  Fallo,  President  of  El  Camino  College.  The  purpose  of 
his  visit  was  to  review  the  schedule  for  the  accreditation  on-site  visit  and  the  logistics  associated 
with  same.  I  met  with  him  directly  and  then  asked  the  leadership  of  the  self-study  team.  Dean 
Sandra  Handler,  Professor  Barbara  Cabral  and  Karen  Grant,  to  meet  with  us  to  discuss  the  visit 
and  schedule.  The  entire  team  will  be  conducting  their  on-site  review  on  February  22  -  24. 
During  that  time,  we  will  need  to  schedule  a  specific  time  frame  for  the  team  leaders  to  meet  with 
the  Board  of  Trustees.  I'd  appreciate  it  if  you  would  keep  a  flexible  schedule  during  these  days. 
Over  the  next  several  weeks,  we  will  be  putting  together  a  more  definitive  schedule  for  their  visit 
and  I  will  try  to  pin  down  the  special  meeting  session  for  the  Board.  Two  things  we  do 
know... there  will  be  a  welcoming  breakfast/orientation  meeting  on  the  first  day  of  the  visit 
(February  22  at  8:00a.m.);  and,  there  will  be  a  mandatory  Exit  Conference  on  the  last  day  of  their 
visit  (usually  at  mid-day).  You  should  plan  on  being  present  for  both  of  these  sessions.  What 
happens  between  those  time  frames  is  still  very  much  up  in  the  air  but  we're  working  with  Dr. 
Fallo  and  his  team  on  the  details. 

I  met  with  the  College  Advisory  Council  and  reviewed  the  work  that  has  been  done  by  staff  to 
"reinvent"  our  Computer  Information  Policy  Committee.  The  purpose  of  this  shared  governance 
group  would  be  to  oversee  all  developments  and  plans  related  to  computing  and 
telecommunication  activity  including  both  administrative  and  academic  computing.  Dr.  Crews  has 
worked  directly  with  the  Technology  Roundtable  and  the  Academic  Senate  to  re-establish  this 
important  planning  group  and  to  work  out  the  details.  All  parties  have  officially  "signed-off '  and 
the  College  Advisory  Council  unanimously  supported  the  recommendation.  The  first  order  of 
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business  for  this  group  will  be  to  assess  the  old  CCSF  Computer  Usage  Policy,  which  has  been 
around  for  several  years  but  was  never  officially  approved  by  the  Board  as  a  stand  alone  policy. 
In  point  of  fact,  everyone  has  agreed  that  the  policy  statement  needs  to  be  revisited  because  it  is 
not  current,  nor  does  it  reflect  some  of  the  issues/challenges  we  face  in  the  future.  For  example, 
the  policy  is  silent  on  the  issue  of  networks,  internet/web  access,  and  links  and  we  need  to  have 
policies  and  procedures  related  to  these  important  areas.  A  copy  of  the  new  framework  for  the 
Information  Technology  Policy  Committee  is  attached  for  your  information. 

Initial  discussions  have  taken  place  between  the  Unified  School  District  and  City  College 
regarding  the  Joint  Meeting  of  our  respective  Boards  (Educational  Roundtable  Resolution 
proposed  by  Trustee  Mayo).  We  have  scheduled  a  meeting  of  the  senior  staff  (Superintendent 
and  Chancellor  included)  for  December  \3*  to  talk  specifically  about  potential  areas  that  could  be 
targeted  for  discussion.  Tm  hopeful  that  a  bit  of  time  could  be  set  aside  during  our  upcoming 
Planning  Retreat  to  discuss  this  topic  and  to  identify  potential  and  key  areas  of  interest  that  our 
Board  members  would  like  to  discuss  with  the  Unifled  School  District  Board.  I  am  hopeful  that 
our  joint  meeting  can  be  held  during  the  month  of  March  or  April,  which  gives  us  time  to  plan 
appropriately  for  the  meeting. 

At  the  state  level,  I  did  attend  the  Board  of  Governor's  two-day  meeting  in  Modesto  at  Modesto 
Junior  College.  The  principal  reason  for  my  attendance  was  to  present  to  the  Board's  Finance 
Committee  the  proposal  for  Non-Credit  Equity  Funding,  which  I  authored.  I  have  included  a 
copy  of  some  additional  briefing  information  which  I  provided  to  Trustee  Vami,  who  I  worked 
with  over  this  past  week-end,  in  an  effort  to  try  and  influence  the  Chair  of  the  Finance  Committee, 
Mr.  Vishwas  More  from  the  East  Bay.  Mr.  Vami  has  a  relationship  with  Mr.  More  and  we  were 
trying  to  give  him  our  "side  of  the  story"  in  recognition  and  appreciation  of  the  fact  that  the 
Chancellor's  Office  staff  would  be  having  ample  time  and  access  to  influence  him  on  the  system's 
position  on  the  matter.  My  memo  to  Mr.  Vami  and  the  attachments  are  provided  to  you  and  they 
speak  for  themselves. 

Our  proposal  sparked  considerable  debate  and  as  expected,  both  Chancellor  Nussbaum  and  Vice 
Chancellor  Lenz  spoke  against  our  recommended  approach.  Our  proposal  received  the  support 
and  testimony  (to  that  effect)  from  the  Statewide  Academic  Senate,  the  California  AFT,  the 
Statewide  Student  Government  Association,  Part-time  Faculty  Association,  Career  Employees 
Association,  and  selected  institutions  involved  in  the  non-credit  arena.  Only  two  people  testified 
against  it.  It  was  also  strongly  endorsed  by  the  Funding  Formula  Task  Force,  which  was  created 
by  the  Chancellor  (at  the  urging  of  the  Legislative  AB734  and  signed  into  law  by  the  Governor)  to 
advise  him  on  how  best  to  address  the  issue  of  the  existing  inequities  in  the  program  standards 
funding  formula;  credit  equalization  issues;  and  non-credit  instructional  rates. 

The  conflict  between  the  overwhelming  expressed  support  for  our  proposal  and  the  Chancellor's 
and  Vice-Chancellor's  position  on  the  matter,  was  a  troublesome  issue  for  the  Finance  Committee 
and  the  entire  Board.  In  fact,  and  because  of  the  intense  debate,  the  Finance  Committee  failed  to 
take  any  action  on  the  item  and  deferred  to  the  entire  Board  the  following  day. 


It  became  clear  that  the  Board  did  not  want  to  challenge  or  undercut  the  Chancellor  on  this 
critical  issue.  At  the  same  time,  and  in  the  face  of  compelling  arguments  and  evidence  in  support 
of  some  form  of  non-credit  funding  equity  adjustment,  they  did  not  want  to  take  the  position  of 
voting  against  a  proposal  for  non-credit  funding.  Instead,  they  instructed  the  Vice-Chancellor  to 
work  directly  with  the  Funding  Formula  Task  Force  and  prepare  a  proposal  on  non-credit  equity 
funding  that  could  be  included  in  the  Board  of  Governor's  Budget  Request,  in  time  for  the  May 
Revised  budget  submittal.  Unfortunately,  a  new  plan  will  not  be  developed  in  time  for  inclusion  in 
this  current  draft  of  the  Board  of  Governor's  Budget  Request,  which  will  be  submitted  to  the 
Governor  in  the  very  near  future.  At  my  request,  they  agreed  to  modify  the  budget  document  to 
underscore  the  fact  that  the  efforts  of  the  Funding  Formula  Task  Force  were  still  underway  and  it 
was  expected  that  a  proposal  on  non-credit  equity  funding  would  be  forthcoming  in  the  near 
future.  Secondly,  they  unanimously  agreed  that  the  Chancellor's  recommended  rationale  and 
approach  to  solving  the  non-credit  equity  problem  (i.e.,  using  the  Partnership  for  Excellence  funds 
to  increase  non-credit  funding  levels)  would  not  go  forward  and  instead,  would  be  replaced  by  the 
new  approach  to  be  forthcoming  from  the  Funding  Formula  Task  Force  (of  which  I  am  a 
member).  The  PFE  request  will  still  go  forward  but  it  will  be  presented  in  such  a  way  that  it  will 
not  suggest  that  those  dollars  solve  the  non-credit  funding  dilemma. 

So,  we  didn't  quite  get  the  victory  we  wanted  but  the  request  for  non-credit  equalization  has  now 
been  legitimized  and  given  credibility  by  the  Board  of  Governors.  They  want  something  to  be 
included  in  the  budget  request  for  FY2000-2001.  What  form  it  takes,  how  equitable  it  is,  and  the 
total  funding  involved,  is  "up  for  grabs"  but  we  are  in  a  very  strong  position  to  influence  the 
outcome. 

A  copy  of  the  latest  draft  of  the  Board  of  Governor's  Budget  Request  (which  will  be  amended, 
per  my  earlier  discussion)  is  attached  for  your  information. 

With  these  modifications  and  others  that  are  expected,  we  intended  to  support  the  request  and 
work  for  its  passage.  I  do  not  intend  to  support  the  items  related  to  Equalization  ($15M  -  Credit 
only)  until  such  time  as  the  non-credit  issue  has  been  addressed.  Other  outstanding  issues  still 
being  worked  on  at  the  state  level  include: 

a)  A  special  $50M  request  to  support  faculty  and  staff  salary  and  position  enhancement.  How 
these  funds  are  earmarked  and  the  strings  attached  are  uncertain  at  this  point  but  I  think  we 
should  be  supportive.  The  current  request  for  COLA  PLUS  ONE  does  not  accommodate 
contractual  obligation  so  any  additional  flexibility  our  district  gets  from  this  approach  will  be 
helpful. 

b)  $155M  for  Partnership  for  Excellence  and  how  many  strings  are  put  on  that  request,  e.g., 
special  set-aside  for  full-time  and  part-time  faculty;  required  sign-off  by  Academic  Senate, 
etc.,  is  problematic  at  this  point.  Currently,  we  get  our  allocation  in  a  lump  sum  and  the  local 
district  decides  what  to  do  with  it.  This  gives  us  the  flexibility  and  the  authority  to  respond  to 
our  local  district's  needs  rather  than  having  the  funds  earmarked  for  specific  purposes. 


In  the  Capital  Budget  Request,  as  expected,  no  funds  were  earmarked  for  the  San  Francisco 
Community  College  district.  I  have  advised  the  Chancellor's  Office  and  specifically,  the  Vice- 
Chancellor,  that  our  district  will  work  directly  with  our  legislative  delegation  to  remedy  this 
problem.  Specifically,  we  will  be  requesting  our  delegation  to  support  the  following  through 
Member  Request: 

Preliminary  Plans  for  Chinatown/North  Beach  $1,263,550 

Working  Drawing  Funds  for  Mission  $1,174,000 

Prelimary  Planning  for  Health  and  Safety  $    829,247 
Gym/P.E.  BIdg. 

TOTAL  REQUEST  $3,266,797 

I  don't  believe  that  this  is  an  unrealistic  request,  particularly  when  you  take  into  account  our 
needs,  size,  demand  for  services,  and  current  status  of  our  facilities.  Whether  we  will  be 
successful  or  not  is  another  question  but  I  believe  we  should  work  towards  this  objective. 

I  had  hoped  to  provide  the  Board  with  a  final  and  more  complete  ^'Legislative  Action  Plan  for 

2000-2001"  but  because  of  the  intense  effort  associated  with  our  work  on  the  non-credit  funding 
issue,  we  just  haven't  had  the  time  to  finish  this  task;  package  it;  and  get  it  to  you  for  your 
approval. 

Trustee  Mayo  has  specifically  requested  that  we  review  Proposition  G  -  Sunshine  Ordinance 
Amendment  and  determine  its  applicability  to  the  district.  Ron  Lee's  analysis  is  that  it  does  not 
apply  to  SFCCD.  A  copy  of  the  ordinance  and  Ron's  analysis  is  attached. 

A  copy  of  the  Executive  Summary  of  the  recent  report  published  by  the  College  Board  through 
the  National  Task  Force  on  Minority  High  Achievement  is  included  in  my  report  for  information 
purposes.  I  believe  it  underscores  the  relevance  of  our  HBCU  transfer  initiative. 

Other  activities  that  I  have  been  involved  with  this  month  include  the  following: 

1)  Attended  the  AACC  Board  of  Directors  Fall  Meeting  in  Washington  DC. 

2)  Met  with  Dr.  Tom  Fallo,  president  of  El  Camino  College  and  head  of  the  Self-Study  for 
Accreditation  process.  CCSF  Self-Study  co-directors  also  met  with  us  to  discuss  logistics 
for  the  February  site  visit. 

3)  Participated  in  a  conference  call  with  Funding  Formula  Task  Force  members  to  discuss 
issues  on  Noncredit  Funding. 

4)  Chaired  the  meeting  of  the  College  Advisory  Council  and  discussed  a  number  of  College 
issues  and  plans. 


5)  Met  with  Nick  Chang,  Frances  Lee,  Anita  Martinez,  and  others  on  how  to  resolve 
difficulties  experienced  by  students  in  obtaining  proper  identification  required  for  GED 
Testing. 

6)  Met  with  Bill  Liskamm,  CCSF  consulting  architect,  to  discuss  follow-up  plans  for  the 
Balboa,  Ingleside,  and  Ocean  Avenue  projects. 

7)  Met  with  Dr.  Joseph  Hayden,  publisher  and  editor  of  Educational  Pathways  magazine 
regarding  the  possibility  of  featuring  City  College  in  their  next  issue. 

8)  Met  with  Judy  Teng  regarding  Peking  delegation  reception  and  to  talk  about  follow-up 
activities  related  to  China  project. 

9)  Attended  (with  spouse),  annual  tenure  party  hosted  by  Trustee  Vami  and  his  wife,  Sharon, 
for  the  purpose  of  welcoming  newly  tenured  faculty. 

10)  Attended  Board  of  Governors  Meeting  at  Modesto  Junior  College,  where  a  number  of 
community  college  CEOs,  including  me,  went  head-to-head  with  the  State  Chancellor's 
Office  and  Board  regarding  multiple  issues  on  Noncredit  Funding  and  the  State  budget. 

1 1)  Met  with  Gary  Tom  to  review  the  status  of  our  Basic  Adult  Education  grants. 

14)  Met  with  Frank  Chong  and  consultant  regarding  the  status  of  the  Middle  College  project. 

1 5)  Met  with  Dr.  Heniy  Augustine  to  discuss  plans  for  the  HBCU  program. 

16)  Met  with  Academic  Senate  President  to  review  the  Vice  Chancellor  of  Finance  and 
Administration's  evaluation. 

17)  Met  with  Gabriella  Schultz  and  other  Transitional  Studies  Department  staff  to  discuss 
Revitalization  Plan. 

19)  Hosted  reception  for  Buildings  and  Grounds/Custodial  Staff  at  Phelan  Campus  Cafeteria  to 
congratulate  the  more  than  80  employees  who  have  really  worked  hard  to  improve  grounds 
at  all  of  our  campuses. 

20)  Attended  the  National  Assessment  of  Vocational  Education  (NAVE)  Independent  Advisory 
Panel  Meeting  in  Washington. 

2 1 )  Met  with  members  of  the  Cabinet. 

22)  Met  with  Academic  Senate  Executive  Committee. 

23)  Met  with  Alice  Shvarts,  President,  Classified  Senate,  to  discuss  current  issues  and  concerns 
of  her  constituency. 


24)  Attended  special  Board  Retreat. 

25)  Met  with  committee  members  to  review  Vice  Chancellor  of  Academic  Affairs*  evaluation. 

26)  Attended  special  sessions  of  the  1999  Community  College  League  of  California  Annual 
Convention  at  the  SF  Airport  Marriot. 

26)  Hosted  and  conducted  meeting  of  the  College  Council  to  review  status  of  current  City 
College  projects  and  plans. 

27)  Gave  joint  presentation  on  Listening  Session  with  Bob  Gabriner  at  the  Community  College 
League's  Annual  Convention  at  the  San  Francisco  Airport  Marriott. 

28)  Met  with  Planning  and  Budgeting  Committee  members. 

29)  Met  with  Chair  of  Board's  Personnel  Committee  (Trustee  Natalie  Berg)  to  review  the 
evaluation  of  the  Vice  Chancellor  of  Administration  and  Finance. 

30)  Met  with  Dr.  Gerald  Amada,  who  is  retiring  as  physician  for  our  Student  Health  Services. 

3 1)  Invited  by  faculty  member  Patricia  Davie  to  give  a  lecture  to  her  class  at  Cloud  Hall. 

32)  Met  with  leadership  of  AFT  2121  to  discuss  current  issues  and  concerns. 

33)  Met  with  Alliene  Lawson  to  review  ideas  for  the  Career  Center  and  discuss  directions  and 
plans  for  the  center. 

34)  Met  with  leadership  of  SEIU  Local  790  to  discuss  current  issues  and  plans. 

35)  Met  with  committee  members  regarding  the  evaluation  of  the  Director  for  Research, 
Planning  and  Grants. 

36)  Made  guest  presentation  to  CCSF  Professor  Jack  Wilde's  class,  "Perspectives  on  Disability 
Rights." 

37)  Attended  the  annual  Faculty  Association  Party  at  Pierre  Coste  for  faculty,  staff,  and 
newcomers  to  City  College. 

If  you  have  any  questions  on  the  above  items  and  activity,  please  call  me  directly  at  your  earliest 
convenience.  Thanks  for  your  continuing  support. 

Attachments 

PRDJjcd 


SHARED-GOVERNANCE  STRUCTURE 
INFORMATION  TECHNOLOGY  SERVICES 

In  order  to  coordinate  planning,  policy  development,  and  implementation  among  the  various 
components  of  technology  services  at  CCSF,  a  committee  structure  has  been  developed  within  the 
participatory  governance  structure  of  the  college.  Three  committees  serve  to  provide  this 
coordination,  as  summarized  and  diagrammed  below  and  further  defined  on  the  following  pages. 

Information  Technology  Policy  Committee 

The  ITPC  is  the  central  planning  and  policy  coordination  committee  established  within  the 
framework  of  the  College  Advisory  Council  and  serving  as  the  focal  point  for  administrative  and 
academic  technology  issues. 

Administrative  Information  Advisory  Sub-Committee 

The  AIAS  is  the  advisory  sub-committee  for  coordination  of  all  issues  related  to  administrative 
information  system.  The  primary  administrative  applications  for  CCSF  is  the  SCT-Banner  system, 
however  other  administrative  applications  and  reporting  tools  also  fall  within  the  purview  of  this 
sub-committee.  The  sub-committee  has  a  direct  reporting  relationship  to  the  Information 
Technology  Policy  Committee. 

Teaching  Learning  Technology  Round  Table 

The  TLTR  serves  as  the  educational  technology  advisory  sub-committee  with  responsibility  for 
coordinating  all  issues  related  to  academic  uses  of  technology.  The  committee  has  a  direct 
reporting  relationship  to  the  Information  Technology  Policy  Committee,  although  academic  policy 
issues  are  referred  to  the  Academic  Policies  Committee,  under  which  the  TLTR  was  originally 
established. 
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Information  Technology  Policy  Committee 
General  Description 

The  Information  Technology  Policy  Committee  (ITPC)  provides  overall  planning  and  policy 
development  for  effective  and  efficient  computing  and  telecommunication  services.  The 
Information  Technology  Policy  Committee  includes  administrative  officers,  faculty 
representatives,  classified  representatives,  functional  committee  chairpersons,  students,  and  other 
individuals  who  collectively  represent  the  college  interests  in  computing  and  telecommunications. 
The  Policy  Committee  makes  recommendations  to  College  Advisory  Council  chaired  by  the 
Chancellor  of  the  College. 

Responsibilities 

1 .  To  develop  overall  operational  policies  and  procedures  and  maintain  general  documentation 
for  the  computing  and  telecommunications  system. 

2.  To  recommend  long  range  master  plans  and  budget  plans  (capital  and  operating)  for 
computing  and  telecommunications,  establishing  project  priorities  and  timetables. 

3. "To  review  and  recommend  computing  and  telecommunications  requests  in  annual  plans  and 
budgets  (capital  and  operating)  for  computing  and  telecommunications.. 

4.  To  review  and  establish  priorities  among  information  system  development  projects,  monitor 
progress,  and  ensure  the  successful  implementation  of  projects. 

5.  To  review  and  recommend  standards  for  hardware,  major  software,  and  other  equipment 
acquisitions. 

6.  To  review  and  recommend  organizational  structure,  staffing,  and  facilities  for  computing  and 
telecommunications,  including  an  integrated  approach  to  media  support  (e.g.  TV,  VCRs,  and 
multi-functional  devices). 

7.  To  assess  computing  and  telecommunications  operations  and  make  recommendations  to  the 
College  Advisory  Council  and  the  Chancellor. 

Composition 

1 .  The  Information  Technology  Policy  Committee  consists  of  the  following  members  appointed 
through  the  CCSF  participatory  governance  system:  three  administrators  appointed  by  the 
Chancellor  for  two  year  terms  (usually  the  three  Vice  Chancellors  for  Academic  Affairs, 
Student  Development,  and  Administration  and  Finance);  three  faculty  members  appointed  by 
the  Academic  Senate  for  two  year  terms  (preferably  one  department  chairperson,  one 
representative  of  the  Teaching  Learning  Round  Table,  and  the  faculty  representative  to  the 
Administrative  Information  Advisory  Sub-Committee);  three  members  of  the  classified  staff 
appointed  by  the  SEIU  for  two  year  terms;  and  one  student  member  appointed  by  student 
government  for  a  one  year  term. 

2.  The  Chairperson  of  the  Committee  is  elected  annually.  The  Chairperson  schedules  meetings, 
establishes  the  agenda,  and  provides  leadership  for  the  meetings. 

3.  The  Resource  Person  for  the  ITPC  is  the  Director  of  the  Office  of  Information  Technology 
Services.  This  person  provides  support  for  the  committee,  maintains  minutes  and  records, 
manages  communications  with  the  committee,  prepares  reports,  and  coordinates  follow-up 
activities. 


Administrative  Inrormntion  Advisory  Sub-Committee 

General  Description 

The  Administrative  Information  Advisory  Sub-Committee  (formerly  the  Banner  Advisory  Group) 
is  organized  to  guide  the  development  and  implementation  of  data  processing  activities  to  meet 
the  needs  of  the  college  for  administrative  information  services.  The  services  areas  include: 
student  records,  course  records,  financial  records,  financial  aid  records,  personnel  and  human 
resource  records,  facilities  management,  MIS  support,  and  related  areas.  The  Administrative 
Information  Advisory  Sub-Committee  makes  recommendations  to  the  Information  Technology 
Policy  Committee. 

Responsibilities 

1 .  To  develop  and  recommend  to  the  Information  Technology  Policy  Committee  policies  and 
procedures  for  administrative  computing,  including  the  management  of  college  integrated 
databases  and  related  policies  and  procedures. 

2.  To  promote  understanding,  cooperation,  and  assistance  among  all  departments  and  personnel 
^  engaged  in  administrative  computing  applications. 

3.  To  review  and  ensure  adequate  documentation  of  programs  and  applications  in  the  area  of 
administrative  database  management. 

4.  To  develop  and  implement  training  programs  to  meet  the  needs  of  personnel  engaged  in 
administrative  computing  applications. 

5.  To  help  organize  project  teams  to  develop  and  implement  specific  applications  as  needed  (e.g. 
Student  Records  or  Financial  Records  Project  Team)  and  encourage  the  formation  of  user 
groups  to  provide  mutual  support  for  users  of  the  system. 

6.  To  identify  the  short-term  and  long-term  needs  for  administrative  computing  services, 
including  campus  connectivity,  hardware,  software,  systems,  applications,  procedures,  and 
training,  develop  plans,  and  to  make  recommendations  to  the  Information  Technology  Policy 
Committee. 

7.  To  prepare  and  deliver  reports  on  progress  and  problems  for  the  review  of  the  Information 
Technology  Policy  Committee. 

Composition 

1 .  The  Administration  Information  Advisory  Sub-Committee  consists  of  the  following  members: 
the  eight  core  group  managers  for  the  Banner  System,  who  serve  by  virtue  of  their 
administrative  positions  in  the  respective  functional  areas:  credit  student  records,  non-credit 
student  records,  course  records,  financial  aid  records,  financial  records,  payroll  and  human 
resources  records,  institutional  research/reports;  and  four  faculty  members  appointed  by  the 
Academic  Senate  fi^r  a  two  year  term  (a  department  chairperson  or  key  Banner  user). 

2.  The  Chairperson  of  the  Committee  is  elected  annually.  The  Chairperson  schedules  meetings, 
establishes  the  agenda,  and  provides  leadership  for  the  meetings. 

3.  The  Resource  Person  fiDr  the  AIAS  is  the  Director  of  Administrative  Information  Services. 
This  person  provides  support  for  the  sub-committee,  maintains  minutes  and  records,  manages 
communications  with  the  sub-committee,  prepares  reports,  and  coordinates  follow-up  activi- 
ties. 


Teaching  Learning  Technology  Round  Table 

General  Description 

The  Teaching  Learning  Technology  Round  Table  is  the  educational  technology  advisory  sub- 
committee and  is  organized  to  guide  the  development  and  implementation  of  technology  activities 
to  meet  the  needs  of  the  college  for  instructional  computing  and  educational  telecommunications 
services.  The  service  areas  include:  educational  telecommunications  programs,  technology 
applications  for  curricula  and  courses,  laboratory  support,  distance  learning,  instructor 
development,  and  related  areas.  The  Teaching  Learning  Technology  Round  Table  makes  recom- 
mendations to  the  Information  Technology  Policy  Committee  and  to  the  Academic  Policies 
Committee. 

Responsibilities 

\.   To  identify  the  short-term  and  long-term  needs  for  educational  technology,  including  on- 
campus  and  distance  learning  activities,  faculty  and  program  technology  development,  student 
access,  and  technology  resources,  and  make  recommendations  to  the  Information  Technology 
Policy  Committee,  and  the  Academic  Policies  Committee  where  appropriate. 

2.  To  review  and  ensure  the  adequacy  and  currency  of  facilities,  software,  hardware,  and  support 
systems  dedicated  to  educational  technology. 

3.  To  develop  and  recommend  to  the  Information  Technology  Policy  Committee  and  the 
Academic  Policies  Committee,  where  appropriate,  policies  and  procedures  for  educational 
technology. 

4.  To  promote  understanding,  cooperation,  and  assistance  among  faculty  and  students  engaged 
in  the  use  of  technology. 

5.  To  develop  and  implement  training  programs  to  meet  the  needs  of  personnel  engaged  in  the 
use  of  technology. 

6.  To  help  organize  project  teams  to  develop  and  implement  major  new  initiatives. 

7.  To  prepare  and  deliver  reports  on  progress  and  problems  for  the  review  of  the  Information 
Technology  Policy  Committee. 

Composition 

1 .  The  Teaching  Learning  Round  Table  consists  of  the  following  22  members  representing  10 
faculty,  4  classified  staff,  4  administrators,  and  4  students. 

2.  The  Chairperson  of  the  Committee  is  elected  annually.  The  Chairperson  schedules  meetings, 
establishes  the  agenda,  and  provides  leadership  for  the  meetings. 

3.  The  Resource  Person  for  the  TLTR  is  the  Director  of  the  Office  of  Educational  Technology. 
This  person  provides  support  for  the  committee,  maintains  minutes  and  records,  manages 
communications  with  the  committee,  prepares  reports,  and  coordinates  follow-up  activities. 
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MEMORANDUM 


DATE: 

Novembers,  1999 

TO: 

Mr.  Bob  Vami 

FKOM: 

Dr.  Philip  R.  Day,  Jr 
Chancellor 

SUBJECT:     Funding  Formula  Task  Force 


Yesterday,  shortly  before  I  talked  with  you,  the  Chancellor's  Office  specifically, 
(Vice-Chancellor  for  Finance  -  Mr.  Patrick  Lenz)  conducted  a  telephone 
conference  call  to  discuss  and  review  my  proposal  for  Non-Credit  Equalization 
Funding.  This  conference  call  was  conducted  at  the  urging  of  both  the  statewide 
Consultation  Council  (a  statewide  advisory  group  of  the  Chancellor's  which 
includes  representatives  of  faculty,  administrators,  staff,  CEO's,  students,  etc.)  and 
the  Executive  Board  of  the  Chief  Executive  Officers  of  the  California  Community 
Colleges  (CEOCCC).  The  latter  groups  met  on  Oct.  20-21  and  Vice-Chancellor 
Lenz,  in  anticipation  of  a  negative  vote  on  our  proposal,  brought  the  non-credit 
equity  plan  directly  to  these  meetings  effectively  by-passing  the  Funding  Formula 
Task  Force.  Both  groups  (much  to  his  chagrin)  endorsed  the  proposed  equity 
funding  plan  but  urged  the  Chancellor  to  bring  the  proposal  back  to  the  Funding 
Formula  Task  Force  for  their  final  sign-off 

The  Task  Force  was  established  by  the  Chancellor  with  the  endorsement  of  the 
Consultation  Council  and  full  support  of  the  Board  of  Governors  at  the  urging  of 
the  Legislative.  The  latter  has  been  seemingly  very  frustrated  by  the  lack  of 
consensus  on  the  issue  of  how  to  address  two  main  funding/equity  issues,  i.e., 
problems  with  the  credit  based  formula  that  has  failed  to  close  the  gap  in  funding 
differences  between  institutions;  and,  the  significant  differences  in  funding  levels 
for  non-credit  instruction  when  compared  to  the  credit  side  (see  San  Diego  Union 
-  Tribune  Editorial,  Funding  June  30,  1999).  If  you  review  Attachment  A,  you  will 
note  that  the  differences  between  credit  and  non-credit  are  dramatic. 

The  Funding  Formula  Task  from  the  beginning  was  burden  by  the  pre-occupation 
with  the  funding  formula  inequities  as  they  applied  to  the  credit  area  exclusively. 
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That  comes  as  no  surprise  since  the  system  generates  far  more  FTES  in  the  credit 
arena  than  non-credit  (898,475  FTE  vs.  86,575  non-credit).  Throughout,  the  non- 
credit  area  was  given  very  little  attention  despite  repeated  urgings  from  myself  and 
other  representatives  of  the  Task  Force  who  were  representing  institutions  who 
were  significantly  involved  in  the  non-credit  arena. 

On  Sept.  20*,  the  Task  Force  met  to  review  Patrick  Lenz's  draft  report  and 
recommendations.  A  copy  of  that  report  is  attached  (see  Attachment  C).  If  you 
will  note  on  page  4,  the  last  draft  recommendation  deals  with  the  non-credit  area 
and  recommends  a  short-term  and  long-term  strategy.  I  took  strong  and 
immediate  exception  to  the  recommendations  and  advised  the  Task  Force  members 
that  an  alternative  approach  would  need  to  be  developed.  With  their 
acknowledgment  and  support,  I  indicated  that  I  would  draft  a  plan  and  submit  it 
directly  to  Patrick  Lenz  for  his  review  and  consideration.  The  expectation  was 
that  he  would  then  bring  it  back  to  the  Task  Force  for  final  consideration. 

My  reasons  for  rejecting  the  proposed  draft  recommendation  for  non-credit  equity 
were  as  follows: 

1)  The  Partnerships  for  Excellence  (PFE)  method  for  solving  the  equity  issue  for 
non-credit  is  not  a  valid  approach.  We  already  get  an  equal  share  of  the  PFE 
ftinds  by  virtue  of  the  fact  that  they  are  allocated  out  to  the  districts  on  the 
basis  of  total  FTES  produced  without  regard  to  credit/non-credit.  So,  we 
would  have  gotten  this  fijnding  anyways  regardless  of  what  level  of  fiinding  the 
state  puts  into  the  PFE  program.  Under  this  plan,  everybody's  "boat  would 
rise"  proportional  to  their  share  of  the  state's  total  FTE  output.  The  approach 
does  not  address  the  issue  of  a  level  playing  field  for  our  base  fiinding.  To 
illustrate  this  point  dramatically,  see  the  attached  chart  entitled  STATE 
Funding  Comparison.  Note  the  far  right  hand  column  for  statewide  ranking  on 
a  STATE  Revenue  Per  FTE  basis.  The  rankings  are: 

District  Rank 


San  Diego 

71 

Rancho  Santiago 

70 

San  Francisco 

69 

Glendale 

68 

Mt.  San  Antonio 

67 

North  Orange 

66 

Santa  Barbara 

65 

Merced 

65 

Sonoma 

64 

Pasadena 

63 
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The  10  college  districts  with  the  lowest  level  of  state  funding  on  a  per  FTE  basis 
have  one  major  issue  in  common.  They  are  comprehensive  in  scope  and  generate 
over  57,000  FTES  in  the  non-credit  area  or  better  than  two-thirds  (2/3)  of  the 
states  overall  non-credit  FTES  output. 

The  reasons  why  their  funding  rank  is  so  low  and  inadequate  is  because  the  non- 
credit  funding  level  compared  to  credit  is  low.  Unless  this  issue  is  addressed,  our 
relative  ranking  in  relation  to  our  peers  around  the  state  will  always  be  at  the  same 
basic  level.  Add  in  the  fact  that  most  of  these  districts  operate  within  urban,  high 
cost  districts  and  the  problems  is  even  further  exacerbated  when  you  look  at  it 
from  the  "cost  side  of  the  house". 

The  long-term  solution  is  problematic.  The  Joint  K-14  Committee  has  basically 
taking  the  position  that  they  don't  want  to  address  the  issue  until  2001-2002  (at 
the  earliest).  They  have  also  stated  that  they  understand  that  the  community 
colleges  may  have  to  move  on  this  earlier  and  have  offered  no  objection.  Please 
note  that  Vish  More  is  one  of  the  3  members  of  the  Board  of  Governor's  who 
represent  us  on  the  Joint  K-14  Committee.  He  is  heavily  influenced  by  Patrick 
Lenz  who  basically  would  prefer  to  do  nothing  with  the  non-credit  formula 
because  he  doesn't  recognize  it  as  a  problem  or  a  priority  concern.  To  hang  our 
hats  on  the  deliberations  of  the  K-14  Committee  is  setting  ourselves  up  for  a  big 
disappointment.  Adult  Education  and  Vocational  Education  in  the  non-credit  area 
is  getting  less  and  less  funding  consideration  by  the  K-12  sector.  Their  major 
issues  are  school  reform,  increasing  graduation  rates,  school  dropout  prevention, 
getting  back  to  basics,  preparing  kids  better  for  college  and/or  work,  etc.  Across 
the  country  K-12  districts  are  unloading  the  functions  of  Adult  Education  and 
Secondary  Vocational  Education  to  community  colleges  because  of  the  issues 
identified  above  and  the  fact  that  both  their  funding  and  accountability  issues  will 
be  increasingly  focused  on  performance.  When  the  Governor  talks  about 
improving  the  performance  of  our  schools  and  rewarding  those  that  do  and  holding 
those  that  don't  move  accountable,  he's  not  talking  about  adult  education 
programs.  Aside  from  that,  if  you  will  note  in  my  August  20*''  letter  to  Patrick 
Lenz,  I  offered  the  following  observation: 

"I  feel  compelled  to  offer  an  analysis  that  would  strongly  suggest  that  adult 
education  (which  represents  a  significant  part  of  the  non-credit  effort),  when 
operating  fully  within  a  post-secondary  context  is  significantly  different  in 
terms  of  its  mission,  goals  and  objectives.  Our  effort  is  characterized  by 
providing  the  full  array  of  courses,  preparation,  and  services  that  effectively 
"Bridge"  students  into  college  level  activity.  Our  programmatic  objectives  are 
designed  to  transition  students  through  an  educational  ladder  that  ultimately 
(and  hopefully)  provides  them  with  a  solid  post-secondary  experience.   The  K- 
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12  based  adult  education  program  is  different  in  both  scope  and  intent   Their 
programs  respond  to  the  constitutional  provision  thai  insures/demands  that  K- 
12  provide  opportunities  for  citizens  of  California  to  complete  a  high  school 
degree.  A  major  part  of  this  effort  also  represents  a  "school  drop-out" 
accommodation.   Their  scope  is  limited  and  so  are  their  costs. " 

On  Sept.  23'**,  I  submitted  my  proposed  funding  plan  for  non-credit  equity  to 
Patrick  Lenz.  You  already  have  a  copy  of  that  correspondence  but  in  case  it  has 
been  misplaced,  another  is  enclosed.  (  Attachment  E) 

The  initial  proposal  was  forwarded  by  Patrick  to  the  Consultation  Council  and 
CEOCCC.  It  positively  impacted  on  25  districts.  After  considerable  discussion  on 
the  evening  of  Oct.  20   with  the  CEOCCC  Executive  Committee,  we  modified  our 
proposed  plan  to  try  to  accommodate  some  of  the  smaller  districts  who  were 
involved  with  non-credit  and  could  not  meet  our  "threshold  criteria"  for  eligible 
funding,  i.e.,  at  least  1000  FTES  had  to  be  generated  in  the  non-credit  area  by  the 
district  or  the  total  FTES  generated  by  non-credit  represented  at  least  10%  of  the 
total  District's  FTES  output.  The  alternative  plan  (Plan  B  -  Attachment  F) 
suggested  that  if  you  could  not  meet  the  test  criteria,  then  you  could  still  get 
additional  funding  on  a  per  FTES  basis  but  would  not  be  eligible  for  the  basic  grant 
award.  The  PER  FTES  funding  level  received  by  these  smaller  non-credit 
programs  as  an  augmentation  to  their  current  per  FTE  support  for  non-credit 
would  be  $1 19  per  FTES.  This  is  the  same  per  FTE  support  level  that  the  largest 
non-credit  programs  were  receiving  although  these  institution  would  also  receive  a 
basic  grant  award  of  $183,059  to  help  support  their  larger  efforts. 

This  proposal  has  been  repeatedly  referred  to  as  the  most  deliberative,  responsive 
and  carefully  thought-out  proposal  to  address  the  non-credit  funding  issues  in  the 
last  decade.  It  is  democratic,  if  not  egalitarian  in  its  approach  by  virtue  of  the  fact 
that  it  impacts  (at  various  levels  of  support)  on  69  districts  out  of  71  statewide. 
The  plan  for  adjusting  the  formula  for  the  credit  side  of  the  house  impacts  on  only 
51  districts  and  (of  course)  we  get  zero  dollars  out  of  that  recommendation. 

As  I  stated  earlier,  both  the  Consultation  Council  and  the  Executive  Board  of  the 
CEOCCC  had  a  favorable  review  of  our  proposal  but  because  the  Funding 
Formula  Task  Force  had  been  bypassed  (Patrick  Lenz's  decision,  not  ours)  they 
suggested  that  we  bring  it  back  for  their  endorsement,  as  well. 

Since  that  time,  the  call  went  out  to  some  of  the  "Top  guns"  on  the  Task  Force 
telling  them  to  oppose  our  proposal.  Patrick  Lenz  sent  out  his  own  analysis  of  our 
revised  proposal  which  highlighted  his  concerns  and  opposition  to  our  plan.  He 
pointed  out  and  utilized  one  district's  experience  with  our  funding  plan  as 
suggestive  of  the  overall  inadequacies  of  our  approach. 
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If  you  look  at  his  Nov.  3""  correspondence  (Attachment  G)  and  his  attached  spread 
sheet,  you  will  note  that  Barstow  does  get  a  one-time  augmentation  of  $1832.72 
per  FTE  to  their  base.  What  he  doesn't  mention  is  the  fact  that  his  analysis 
assumes  that  Barstow  suddenly  crosses  into  the  "Threshold  of  Eligibility"  and 
receives  the  basic  grant  award  of  $303,667  per  college  which  makes  up  (by  far)  the 
lion's  share  of  their  total  new  non-credit  dollars  of  $309,729.  Barstow's  total 
anticipated  funding  for  this  year  is  $7.7  million  so  we  are  not  (in  fact)  looking  at  a 
lot  of  money  on  the  table.  Should  Barstow  actually  achieve  the  threshold  level,  it 
does  provide  them  with  a  "boost"  so  that  they  can  start  using  new  funds  to  help 
augment  their  efforts  to  establish  an  instructional  and  student  support 
infrastructure  to  support  students  in  their  non-credit  programs.  If  you  take  a  look 
at  the  rest  of  the  distribution  he  provides  either  on  the  basis  of  per  non-credit  FTE 
augmentations  or  actual  dollars,  you'll  note  (I  believe)  how  fairly  districts  are 
treated  when  you  consider  size  and  scope  of  program.  Nevertheless,  Patrick  Lenz 
is  fighting  and  will  continue  to  fight  us  every  step  of  the  way. 

Despite  all  the  rancor  and  outright  attacks  being  made  on  our  proposal  over  the 
telephone  conference  call,  we  carried  the  votes  by  at  least  a  five  to  two  margin 
(possibly  six  to  two).  Even  with  this  margin  of  victory  we  had  to  forcefully  argue 
with  Patrick  about  his  "obligation"  to  come  forward  with  the  recommendation  of 
the  Task  Force.  Reluctantly  he  agreed  to  do  so  and  will  present  same  at  Monday's 
meeting  of  the  Board  of  Governor's  Finance  Committee  (Which  Vish  Chairs).  He 
did  say  that  he  would  also  share  with  the  committee  the  stated  concerns  of  those 
who  oppose  this  plan  which  again  reflects  his  obvious  bias,  if  not  intentions  to 
"scuttle"  our  plan.  I  intend  to  be  there  and  I  am  hopeful  that  many  of  my  non- 
credit  partners  from  around  the  state  will  join  in  but  I've  got  too  say  that 
sometimes  it  appears  that  S.F.  is  waging  this  battle  on  their  behalf,  alone. 

I'll  keep  you  advised  of  what  happens.  Sorry  for  the  length  of  this  briefing 
document  but  if  you  could  talk  to  Vish  soon  (before  Sunday)  it  would  be  helpful.  I 
am  sure  that  Patrick  is  already  going  to  "load-up"  on  him  and  give  his 
perspective/bias.  I  would  be  available  anytime  over  this  weekend  to  talk  with  him, 
as  well,  so  let  me  know. 

I  hope  this  information  helps.  If  you  have  any  questions,  please  call  me  directly. 
Thanks  for  your  assistant. 
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CALIFORNIA  COMMUNITY  COLLEGES 

PROGRAM  BASED  FUNDING 

BASE  STANDARD  ALLOCATION  FORMULAS 

1999-2000  FISCAL  YEAR 


INSTRUCTION: 

$4,052. 15  X  Funded  Credit  FTES  x  Scale  Factor. 


INSTRUCTIONAL  SERVICES: 

If  Credit  FTES  is  less  than  or  equal  to  1,002: 

$607,333  per  college  +  $76.59  x  Funded  Credit  FTES. 

If  Credit  FTES  is  greater  than  1,002  and  less  than  or  equal  to  3,303: 
$471,326  per  college  +  $221 .58  x  Funded  Credit  FTES. 

I  If  Credit  FTES  is  greater  than  3,303: 

$366,1 18  per  college  +  $255.61  x  Funded  Credit  FTES. 

STUDENT  SERVICES: 

$822,877  per  college  +  [$277.80  x  Funded  New  Students  +  $223 .07  x  Funded 
Continuing  Students]  x  Scale  Factor 

MAINTENANCE  &  OPERATIONS: 

$9.36  X  Funded  Gross  Square  Footage  +  $400.39  x  Funded  FTES  in  Leased  Space 

NONCREDIT  (Instruction,  Instructional  Services  and  Student  Services): 

$1,426.17  X  Funded  Noncredit  FTES 


INSTITUTIONAL  SUPPORT: 

16.55%  of  the  revenue  generated  in  all  other  categories. 


The  San  Diego  Union-Tribune 
Friday,  July  30,1999 


A  flawed  formula 

Community  college  funding  needs  a  fix 


The  most  charitable  thing  that 
can  be  said  about  California's 
unfair  funding  formula  for 
community  colleges  is  that  it  is 
thoroughly  confusing  to  many 
lawmakers. 

Last  fall,  Assemblyman  George  Run- 
ner, R-Lancaster,  proposed  a  bill  that 
was  supposed  to  eliminate  glaring  ineq- 
uities in  the  funding  system.  That  sys- 
tem provides,  for  example,  West  Kern 
County  Community  College  District 
$4,327  more  per  full-time  student  than  it 
does  for  those  attending  Southwestern 
Community  College  in  Chula  Vista.  But 
Runner's  measure,  co-sponsored  by  As- 
semblywoman Denise  Ducheny,  D-San 
Diego,  was  modified  when  it  became 
clear  that  pumping  another  $35  million 
into  the  mix  would  merely  exacerbate 
the  imbalance. 

Their  revised  proposal,  which  has 
cleared  the  Assembly  and  is  before  the 
Senate,  calls  for  a  comprehensive  study 
of  the  funding  formula,  widi  a  view 
toward  revamping  it 

The  funding  disparity  flows  in  large 
part,from  a  flawed  formula  based  on  the 
1978  property  tax  rates  that  were  frozen 
in  place  by  Proposition  13.  That  formula 
is  particularly  unfair  to  community  col- 
leges in  San  Diego  County  because 
property  values  throughout  this  region 
are  considerably  higher  today  than  they 
were  two  decades  ago. 

The  funding  disparity  was  compound- 
ed in  1988,  when  lawmakers  revisited 
the  issue  and  tweaked  the  system  in 
light  of  student  fees  that  were  imposed 
four  years  earlier. 


Now,  California  community  colleges 
are  stuck  with  an  even  more  convoluted 
funding  formula.  In  fact,  the  Southwest- 
em,  Grossmont-Cuyamaca  and  San 
Diego  districts  rank  near  the  bottom  in 
funding,  while  Palomar  is  about  mid- 
range.  MiraCosta's  lOth-place  ranking 
is  deceptive  because  it  is  basically  self- 
funded. 

A  funding  formula  task  force,  which 
includes  Grossmont  chancellor  Omero 
Suarez  and  Southwestern  Superinten- 
dent Serafin  Zasueta,  will  meet  today  at 
the  Grossmont  campus.  The  12-mem- 
ber  panel  is  sorting  through  this  com- 
plex mess  and  is  scheduled  to  deliver 
its  report  in  the  fall. 

Those  findings  should  document  the 
current  inequities  and  contain  specific 
recommendations  on  how  to  equalize 
community  college  funding  among  the 
71  districts  throughout  California.  Sim- 
ple fairness  should  prompt  lawmakers 
to  craft  a  funding  mechanism  that 
doesn't  penalize  certain  districts  be- 
cause of  an  arcane,  outdated  formula. 
For  instance,  if  San  Diego,  Southwest- 
em  and  Grossmont-Cuyamaca  were 
funded  at  the  state  average,  they  would 
receive  an  additional  $13  million 
annually. 

Cynics  may  sniff  that  this  campaign 
to  achieve  funding  equity  is  destined  to 
fail,  much  the  same  as  previous  efforts. 
The  difference  this  time  is  that  districts 
that  have  been  shortchanged  seem  es- 
pecially determined  to  make  a  compel- 
ling case  for  revamping  the  formula. 
Once  that  case  is  made,  lawmakers 
should  do  the  right  thing. 


CCC  Funding  Formula  Task  Force 
September  24,  1999 


The  CCC  Funding  Formula  Task  Force  has  met  on  numerous  occasions  in  an  effort 
to  resolve  recent  issues  before  the  Legislature  related  to  the  current  funding 
formula  of  the  California  Community  Colleges.  Issues  in  the  areas  of  growth,  COLA, 
equalization,  non-credit  instruction,  and  program-based  funding  have  been  raised 
by  our  community  college  system.  It's  been  over  ten  years  since  a  comprehensive 
review  of  our  program-based  funding  formula,  and  this  Task  Force,  appointed  by 
Chancellor  Nussbaum,  has  worked  diligently  to  determine  what  changes  would  be 
needed  to  improve  the  system's  "fiscal  playing  field". 

Many  proponents  believe  the  heart  of  this  issue  is  clearly  the  amount  of  funding  per 
Full-Time  Equivalent  Student  (FTES)  that  is  afforded  our  community  colleges. 
There  is  no  question  that  at  $2,000  below  the  national  average,  California 
community  colleges  are  asked  to  take  on  multiple  missions  while  educating  a 
diversity  of  students  with  underfunded  fiscal  resources.  While  the  community 
college  system  has  made  recent  progress  to  improve  FTES  funding,  it's  clear  that 
district's  underfunding  per  FTES  Is  generating  an  interest  in  their  pursuit  of  a  larger 
slice  of  a  very  limited  state  General  Fund  pie. 

Community  college  general  apportionment  is  allocated  on  a  program-based  funding 
formula  derived  out  of  statute  (AB  1725)  enacted  over  ten  years  ago.  The 
objective  of  AB  1725  is  to  Instill  a  program-based  funding  formula  that  weighed 
various  credit  categories  (non-credit  instruction  Is  not  part  of  the  funding  formula) 
such  as  instruction,  instructional  services,  student  services,  maintenance  and 
operations,  and  Institutional  support  to  allocate  funding  to  community  colleges.  In 
addition,  multi-district  and  small  district  factors  are  considered  In  the  funding 
formulas,  along  with  equalization  funding  for  districts  that  are  at  the  bottom  of  the 
program-based,  program  improvement  funding  standards. 

The  accountability  required  from  program-based  funding,  along  with  funding 
assumed  under  the  Proposition  98  guarantee,  gave  hope  for  long-term  Investment 
to  increase  the  FTES  funding  for  the  community  college  system.  Unfortunately, 
once  Proposition  98  was  implemented  It  became  a  ceiling  to  limit  program-based 
funding  accountability,  instead  of  a  floor  to  invest  in  greater  accountability  in 
community  colleges.  While  Proposition  98  did  provide  a  guarantee  of  state  General 
Funds,  this  funding  was  not  consistent  with  program-based  funding  objectives. 


Funding  Formula  Task  Force 


September  24,  1999 


The  recession  that  followed  the  enactment  of  AB  1725  contributed  to  the  lack  of 
General  Fund  revenues  to  support  program-based  funding  and  severely  limited  any 
hope  of  community  colleges  improving  their  fiscal  condition  or  getting  closer  to  the 
national  average  funding  per  FTES.  General  Fund  support  for  program-based 
funding,  such  as  equalization,  rarely  materialized  because  the  system  only  received 
equalization  funding  in  three  fiscal  years.  Funding  to  adequately  address  the 
equalization  crisis  was  predicated  on  this  annual  investment.  No  one  envisioned 
the  significant  shortfall  in  property  tax  revenue,  the  lack  of  growth  and  COLA 
funding,  or  the  competition  with  K-12  class  size  reduction  in  the  Proposition  98 
resource  allocations. 

The  Community  College  Funding  Formula  Task  Force  has  reviewed  the  program- 
based  funding  formula  and  makes  the  following  recommendations: 

Program-Based  Funding  Criteria 

Short-term  Recommendation: 


•  The  task  force  is  recommending  a  consolidation  of  the  current  five  program 
categories  (Instruction,  Instructional  Services,  Institutional  Support,  Student 
Services,  Maintenance  and  Operation)  into  three  categories.  The  three  include 
Instruction,  Student  Services  (now  to  include  Instructional  Services),  and 
Maintenance  and  Operation.  Institutional  Support,  approximately  16.55  percent 
of  the  total  computed  standard  allocation,  would  be  distributed  across  each 
category  rather  than  as  a  separate  category. 

•  In  the  Student  Services  category,  the  differential  of  ''new"  or  ''continuing" 
student  would  be  combined  as  one  factor.  There  is  a  $52  difference  between 
the  allocation  for  a  new  or  continuing  student,  which  only  adds  to  build  further 
inequities  In  the  current  funding  formula.  This  adjustment  represents  a  minor 
fiscal  (less  than  $20,000)  Impact  to  any  given  district. 

Long-term  Recommendation: 

•  Explore  the  availability  of  an  education-based  research  group  to  review  the 
current  funding  formula  to  determine  if  an  alternative  funding  mechanism  or 
significant  revisions  to  the  program-based  funding  model  should  be  considered 
by  the  Task  Force.  In  addition  to  the  current  funding  formula,  the  study  would 
include  the  differential  cost  of  operation  (by  region)  and  the  cost  of  services  In 
the  various  categories  offered  to  community  college  students. 


I 


Funding  Formula  Task  Force  -3-  September  24,  1999 

Growth  Funding  Formula 

Short-term  Recommendation: 

•  Support  the  recommendation  to  increase  the  growth  rate  for  underserved  areas 
by  a  factor  of  2,  recognizing  the  historical  inequity  that  occurred  prior  to  the 
three  year  ^'safety  net"  that  was  established  In  Program-based  funding.  This 
adjustment,  currently  $5  million  In  the  growth  formula,  will  be  reviewed 
annually,  with  an  assumption  that  it  may  sunset  after  three  years  from  the  date 
of  Implementation. 

•  Adopt  a  change  in  the  calculation  to  a  district's  growth  cap  to  allow  for  a  growth 
guarantee  and  advanced  information  to  assist  districts  in  their  budget  planning 
process.  This  would  be  accomplished  by  allowing  the  budget  year's  district 
growth  caps  to  be  calculated  and  distributed  a  year  in  advance  (using  a  year 
older  data)  so  that  academic  and  fiscal  planning  can  take  place  to  accommodate 
the  student  growth.  The  budget  year  growth  caps  are  currently  not  known  until 
almost  the  beginning  of  the  year.  This  proposed  change,  while  using  older  data, 
would  allow  districts  to  begin  planning  for  the  budget  year  with  a  reasonable 
expectation  of  growth  funding. 

Long-term  Recommendation: 

•  Research  the  potential  for  calculating  the  growth  funding  that  would  include  a 
"'workplace  factor",  recognizing  that  many  students  reside  in  one  district  but 
attend  the  community  college  closest  to  their  place  of  employment.  This  will 
require  some  extensive  work  relating  to  the  "freeflow"  ability  of  community 
college  students,  some  potential  adjustment  to  the  growth  cap,  and  devising  an 
adjustment  that  would  not  be  at  the  expense  of  district's  current  growth 
funding. 

Equalization  Funding  Formula 

Short-term  Recommendation: 

•  Support  the  recommendation  of  the  Task  Force  and  the  Board  of  Governors  to 
submit  a  2000-2001  Budget  Change  Proposal  (BCP)  to  the  Governor  and 
Legislature  for  $15  million  to  fund  equalization.  This  Equalization  proposal 
would  allocate  50  percent  of  the  funding  on  a  "low  revenue  per  FTES"  basis  and 
50  percent  to  be  allocated  on  a  program-improvement  equalization  funding 
formula.  This  proposal  is  in  effect  for  one-year  and  the  specific  equalization 
funding  allocation  to  the  districts  would  be  determined  by  the  Chancellor's 
Office. 


A. 


Funding  Formula  Task  Force  -4-  September  24,  1999 

Equalization  Funding  Formula  (Cont.) 

Long-term  Recommendation: 

•  Review  the  budget  allocations  for  all  programs  and  services  to  the  community 
college  districts  to  determine  if  the  current  Program-based  funding  formula 
should  be  revised  to  consider  equalizing  on  a  revenue  per  FTES  basis.  This 
would  explore  the  possibilities  of  a  straight  funding  per  FTES  model  or  a  future 
variation  of  the  funding  formula  that  would  improve  those  districts  at  the  lowest 
funding  per  FTES. 

Cost-of-Living  Adjustment 

Short-term  Recommendation: 

•  Support  the  BCP  task  force  recommendation  to  expand  the  current  Cost-of- 
Livlng  Adjustment  (COLA)  base  and  request  a  one-percent  increase  over  a 
proposed  statutory  COLA.  This  recognizes  that  districts  are  unable  to  meet  their 
local  mandated  and  collective  bargaining  costs  with  a  COLA  of  less  than  2 
percent. 

Long-term  Recommendation: 

•  Review  the  potential  for  support  of  a  national  COLA  index  that  more  accurately 
reflects  the  growth  in  local  mandated  costs. 

Non-Credit  Instruction 

Short-term  Recommendation: 

•  Support  the  recommendation  of  this  task  force  to  pursue  an  Increase  of  non- 
credit  funding  based  on  an  Increased  level  of  funding  through  the  2000-2001 
Partnership  for  Excellence  BCP.  If  the  Governor  and  the  Legislature  were  to  fully 
fund  the  systems  request  for  $155  million  for  PFE,  the  funding  for  non-credit 
would  Increase  by  nearly  $160.00.  This  recommendation  would  Increase  both 
the  credit  and  non-credit  FTES  rate  and  is  not  proposed  as  a  measure  to  close 
the  funding  gap  between  credit  and  non-credit  programs. 

Long-term  Recommendation: 

•  Monitor  the  work  of  the  K-14  Joint  Committee  recommendations  on  Improving 
the  funding  for  5-12  adult  education  and  CCC,  non-credit.  The  Educational 
Services  and  Economic  Development  division  of  the  Chancellor's  Office  reported 
to  the  Board  of  Governors  on  September  13,  that  the  Joint  Committee  will  be 
proposing  a  BCP  for  the  2001-2002  fiscal  year. 
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September  23,  1999 


Patrick  Lenz 

Vice-Chancellor,  Fiscal  Policy  Division 

California  Community  Colleges 

1102  Q  Street 

Sacramento,  CA  95814-6511 

Dear  Patrick: 

I  want  to  commend  you  on  the  job  you  have  done  pulling  together  a  set  of  cohesive 
short-term  funding  formula  proposals,  as  well  as  laying  the  ground  work  for  long-term, 
comprehensive  fijnding  formula  recommendations  to  complement  the  Partnership  for 
Excellence  program.  The  Task  Force  was  a  very  large  and  divergent  group,  and, 
therefore,  the  recommendations  reflect  the  broad  diversity  of  our  system.  I  also  want  to 
thank  you  for  the  opportunity  to  incorporate  the  needs  of  noncredit  into  the  fmal 
Funding  Task  Force  recommendations. 

As  promised,  here  is  the  proposed  Equalization  of  Instructional  and  Student  Support 
Sen/ices  Budget  Change  Proposal.  This  funding  strategy  should  be  viewed  as  a  "Short- 
term  Recommendation",  and  therefore  part  of  the  Task  Forces'  one-year  strategy  for 
2000-2001.  As  I  suggested  to  you  in  September  16  letter,  this  BCP  establishes  a  funding 
standard  in  noncredit  for  instructional  and  student  support  services. 

The  proposed  BCP  for  S14  million  would 

1)  Establish  one  noncredit  standard  for  Instructional  and  Student  Services;  and 

2)  Fund  this  standard  at  half  of  the  current  credit  standard  for  Instructional 
Services. 

Districts  would  have  to  meet  one  of  two  tests  to  be  eligible  for  fijnding  in  the  first  year: 

1)  Generate  over  1,000  noncredit  FTES,  or 

2)  Generate  over  10%  of  its  FTES  in  noncredit. 

This  duel  test  accommodates  small  districts,  as  well  as  large  districts. 

This  BCP  combines  Instructional  and  Student  Support  Sen/ices  into  one  standard, 
consistent  with  the  Task  Forces  preliminary  recommendations  on  September  20,  1999. 
The  distribution  of  funds  has  been  left  on  a  per  FTES  basis  because  FTES  most 
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accurately  represents  student  usage  of  these  services,  i.e.  a  student  taking  one  class  uses 
the  library  for  work  done  in  one  class,  while  a  student  taking  5  courses,  uses  the  library 
for  the  work  for  5  classes.  This  is  also  true  for  counseling  sep,'ices.  Therefore,  FTES  is 
.the  best  measure  of  this  standard, 

I  want  to  make  it  perfectly  clear  that  this  proposal  does  not  fully  fund  the  Instructional 
and  Student  Services  needs  of  noncredit,  but  it  would  significantly  increase  student 
access  to  and  the  quality  of  non-credit  instructional  support,  learning  resource  centers, 
and  student  support  services.  As  I  have  stated  many  times,  noncredit  and  credit  should 
be  funded  equally,  and  additional  augmentations  to  this  standard  should  be  pursued  in 
future  years  to  both  1)  fully  fund  the  standard  and  2)  allow  all  districts  the  ability  to 
access  the  standard. 

The  proposed  SI 55  million  increase  in  the  Partnership  for  Excellence  program  does  not 
negate  the  need  for  additional  funds  for  noncredit  equalization.  AH  FTES  would  receive 
an  augmentation  of  S 160  if  the  Partnership  BCP  for  SI 55  million  is  fully  funded,  not 
just  noncredit.  Therefore,  the  Partnership  BCP  does  not  specifically  address  inequities 
in  the  fijnding  of  noncredit.  Furthermore,  this  BCP  is  consistent  with  the  original  charge 
of  the  Task  Force  and  with  AB  734,  signed  into  law  by  the  Governor,  which  specifically 
includes  noncredit  funding  issues. 

As  I  stated  on  August  20,  1999  in  my  letter  to  you,  noncredit  is  underfunded  by  all 
accounts.  And  the  types  of  services,  educational  quality  and  institutional  support  is  very 
similar  for  both  credit  and  noncredit.  At  the  time  of  the  separation  of  the  community 
colleges  from  the  K-I2  districts,  noncredit  and  credit  were  funded  equally.  When 
equalization  of  funding  per  FTES  is  viewed  in  this  manner,  all  of  the  districts  with  large 
noncredit  programs  receive  the  lowest  per  FTES  funding  in  the  state.  This  equalization 
BCP  begins  to  address  these  long-term  inequities  and  represents  a  very  reasonable 
compromise  that  specifically  targets  the  inequities  associated  with  non-credit.  Surely,  if 
we  can  agree  to  support  $15  million  for  Equalization,  we  can  agree  to  address  this 
equity  issue  as  well. 

The  legislative  plan  adopted  by  the  Board  of  Governors  in  September  includes  fully 
funding  matriculation.  I  fully  support  this  recommendation,  however,  without  a  funding 
source  for  the  match,  i.e.  a  support  services  funding  standard,  finding  funds  will  be  most 
difficult.  Since  the  only  source  of  funding  currently  available  for  the  match  is 
instruction,  it  would  be  very  difficult  to  retain  the  current  instructional  standards  that 
City  College  tries  to  follow,  such  as  employing  full-time  faculty,  keeping  class  sizes 
small,  and  generally  improving  the  quality  of  the  instruction  delivered,  while  enabling 
students  to  improve  their  performance. 
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The  adoption  of  this  standard  is  also  consistent  with  the  Chancellor's  Office  legal 
opinion  that  matriculation  for  all  students  is  one  and  the  same  program  with  the  same 
standards. 

Finally,  by  including  this  BCP  in  the  complete  package  coming  from  the  Funding 
Formula  Task  Force,  only  a  very  few  districts  are  left  out  from  any  funding 
augmentation  for  2000-2001. 

I  have  attached  the  specifics  of  the  proposal.  Let  me  know  if  you  have  any  questions,  or 
if  I  can  provide  any  additional  information. 


Sincerely, 


Dr.  Philip  R.Day,  Jr. 
Chancellor 


cc:       Augustine  Gallego,  Chancellor  -  San  Diego  CCD 

Dr.  Edward  Hernandez,  Chancellor  -  Rancho  Santiago  CCD 

Dr.  Robert  Agrella,  President  -  Santa  Rosa  Junior  College 

Dr.  John  A.  Davitt,  President  -  Glendale  CCD 

Joseph  Newmyer,  Chancellor -North  Orange  CCD 

Dr.  Peter  MacDougall,  President  -  Santa  Barbara  CCD 

Thomas  J.  Nussbaum,  Chancellor-  California  Community  Colleges 

David  Viar,  Executive  Director  -  CCLC 

Funding  Formula  Task  Force 

CCSF  Board  of  Trustees 

Dr.  Dale  Shimasaki 


I 


Equalization  of  Instructional  and  Student  Support  Services  Standard 


1)  District  must  have  over  1,000  FTES  of  noncredit  or  generate  over  10%  of  their 
FTES  in  noncredit  to  be  eligible  to  receive  funding. 

2)  If  Noncredit  FTES  is  less  than  or  equal  to  1,002: 

$303,667  per  college  plus  $35.87  per  FTES. 

If  Noncredit  FTES  is  greater  than  1,002  but  less  than  or  equal  to  3,  303: 
5235,663  per  college  plus  S103. 76  per  FTES. 

If  Noncredit  FTES  is  greater  than  3,303: 

5183,059  per  college  plus  51 19.69  per  FTES. 

This  funding  model  is  based  upon  a  calculation,  which  is  HALF  of  what  credit  programs 
get  for  instructional  support  services  alone.  Future  considerations  (long-term  strategy) 
need  to  include  an  appropriate  calculation  on  the  basis  of  both  instructional  support 
services  and  student  support  services  standards. 


Price  Tag:       513,409,284  (based  on  1999-2000  base  FTES) 
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September  16,  1999 


Patrick  Lenz 

Vice-Chancellor  Fiscal  Policy  Division 
"  California  Comnmruty  Colleges 
1 102  Q  Street 
Sacramento,  CA  95814-6511 

Dear  Patrick: 

I  am  concerned  that  my  position  may  have  been  misrepresented  to  the  Funding  Fcmiula 
Task  Force.  A  proposed  $155  million  increase  in  the  Partnership  for  Excellence  program 
does  not  negate  the  need  for  additional  funds  for  noncredit  equalization.  First  of  all,  the 
Partnerships  Program  will  not  be  funded  at  this  level.  Unfortunately,  that's  a  practical 
reality.  Secondly,  the  proposed  new  method  of  funding  equalization  based  upon  Revenue 
Per  FTES,  with  lower  revenue  districts  receiving  more  than  higher,  only  serves  to 
exacerbate  the  current  inequities  in  the  system  particularly  as  it  relates  to  credit  and  non- 
credit. 

As  I  stated  on  August  20,  1999  in  my  letter  to  you,  noncredit  is  underfunded  by  all 
accounts.  And  the  types  of  services,  educational  quality  and  institutional  support  is  very 
similar  for  both  credit  and  noncredit.  We  should  not  wait  an  entire  year  before  attempting 
to  correct  the  current  disparity  between  noncredit  and  credit  funding. 

The  variances  in  funding  levels  by  district  are  based  on  historical  (pre-Proposition  13) 
inequities  due  to  locally  based  decisions.  The  underilinding  of  noncredit  is  similarly  based 
on  historical  inequities.  Prior  to  Proposition  13,  both  credit  and  noncredit  were  funded 
equally,  and  the  choice  of  whether  to  offer  a  course  in  credit  or  noncredit  was  solely  a 
local  decision  based  upon  student  need. 

Additionally,  the  changes  in  the  growth  formula  proposed  by  the  Task  Force  also  stem 
from  historical  inequities  created  by  the  impact  of  fees  in  mainly  urban  districts. 

Since  the  proposals  of  the  Task  Force  correct  historical  inequities,  I  cannot  support  the 
Task  Force's  recommendations  unless  a  correction  for  noncredit  is  included.  I  suggest  we 
move  towards  a  correction  of  the  underflinding  of  noncredit  by  adopting  and  funding 
standards  in  noncredit  for  student  services  and  instructional  support  services.  I  believe  I 
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emphasized  this  point  during  our  last  meeting. 

The  legislative  plan  adopted  by  the  Board  of  Governors  in  September  included  fully 
funding  credit  and  noncredit  matriculation.  I  fully  support  this  recommendation,  however, 
without  a  funding  source  for  the  match  in  noncredit,  i.e.  a  student  services  program-based 
funding  standard,  it  will  be  most  difficult  to  implement.  Since  the  only  source  of  funding 
currently  available  for  the  match  is  instruction,  it  would  be  very  difficult  to  retain  the 
current  instructional  standards  that  City  College  tries  to  follow,  such  as  employing  fijll- 
time  faculty,  keeping  class  sizes  small,  and  generally  improving  the  quality  of  the 
instruction  delivered,  while  enabling  students  to  improve  their  performance. 

The  adoption  of  these  standards  is  also  consistent  with  the  Chancellor's  Office  legal 
opinion  that  noncredit  and  credit  matriculation  is  one  and  the  same  program  with  the  same 
standards. 

I  hope  this  clarifies  my  position  relative  to  the  noncredit  issue.  I  want  to  be  as  supportive 
a  team  player  as  I  can,  but  not  at  the  expense  of  supporting  an  approach  that  ends  up 
having  little  or  no  impact  on  the  larger  issue  of  equity  funding  in  our  system.  I  look 
forward  to  discussing  the  issue  of  standards  at  the  next  Task  Force  meeting. 


Sincerely, 


Dr.  Phillip  R.  Day.  Jr. 
Chancellor 


I 


cc:       Tom  Nussbaum 
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August  20,  1999 


Patrick  Lenz 

Vice-Chancellor  Fiscal  Policy  Division 

California  Community  Colleges 

1 102  Q  Street 

Sacramento,  CA  95814-651 1 

Dear  Patrick: 

I  have  been  reflecting  on  the  progress  of  the  Funding  Formula  Task  Force.  I  think  it  is 
time  for  us  to  put  forth  a  proposal.  I  am  very  concerned  that  the  variety  of  issues  and 
considerations  that  have  been  put  "on  the  table"  are  all  over  the  map  and  lack  both 
consistency  and  simplicity.  Because  of  the  scope  and  number  of  issues  that  have  been 
introduced,  I  see  the  risk  of  us  not  achieving  our  task  and  losing  this  opportunity  to  make 
some  significant  but  straight  forward  changes  to  our  current  formula.  To  that  end  I  would 
like  to  suggest  the  following: 

1.         COLA 

The  truth  of  the  matter  is  that  the  current  COLA  formula  is  not  working.  We  need 
to  look  at  what  factors  do  in  fact  increase  the  costs  of  delivering  education.  The 
major  cost  to  all  community  colleges  is  salaries.  The  federal  government  uses  a 
salary-based  COLA  called  the  Employment  Cost  Index  (ECI)  for  1999  ranged 
from  4.02%  to  3.54%. 

In  addition,  we  need  to  look  at  an  adjustment  for  high  cost  areas.  For  example, 
the  Federal  Government  uses  Locality  Pay  Areas  whereby  federal  workers  in 
different  areas  of  the  nation  receive  a  cost  differential  because  of  the  cost  of  living 
in  a  particular  area. 

We  also  need  to  look  at  the  increased  costs  of  health  benefits,  utilities,  and  other 
specific  areas  that  have  had  exponential  increases  in  their  costs. 

We,  of  course,  would  have  to  bring  K-12  into  the  discussions,  but  that  is  okay 
because  it  is  a  win  for  everybody. 
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Equalization  Standards 

Since  we  have  established  statewide  priorities,  we  need  to  develop  an  incentive  . 
funding  program  to  encourage  districts  to  respond  to  these  priorities.  One  of  the 
accepted  principles  of  program-based  funding  standards  is  that  standards  cost 
money.  The  current  equalization  funding  distribution  provides  no  revenue  or 
incentive  to  implement  the  standards. 

I  do  not  think  we  should  let  the  legislature  off  the  hook  for  riot  funding  the 
legislated  standards.  We  should  hold  their  feet  to  the  fire  and  say  this  is  why  we 
need  general  apportionment  increases.  If  we  remove  or  combine  the  measures  we 
may  only  be  indicating  we  need  less  resources  or  lower  standards. 

I  think  the  real  costs  to  continue  and  the  real  costs  to  improve  our  standards  need 
to  be  the  basis  for  building  the  state  budgeting  formulas. 

Noncredit  Equalization 

Noncredit  is  underfunded  by  all  assessments.  The  types  of  services,  educational 
quality  and  institutional  support  is  very  similar  for  both  credit  and  noncredit.  It  is 
the  delivery  methodology  that  is  different.  That  methodology  is  designed  to 
succeed  with  the  most  disadvantaged  students.  And  because  of  their 
disadvantages  they  need  the  most,  not  the  least,  amount  of  support  from  our 
colleges. 

Additionally  in  expanding  upon  this  rationale,  I  feel  compelled  to  offer  an  analysis 
that  would  strongly  suggest  that  adult  education  (which  represents  a  significant 
part  of  the  non-credit  effort),  when  operating  fully  within  a  post-secondary  context 
is  significantly  different  in  terms  of  its  mission,  goals  and  objectives.  Our  effort  is 
characterized  by  providing  the  full  array  of  courses,  preparation,  and  services  that 
effectively  "Bridge"  students  into  college  level  activity.  Our  programmatic 
objectives  are  designed  to  transition  students  through  an  educational  ladder  that 
ultimately  (and  hopefully)  provides  them  with  a  solid  post-secondary  experience. 
The  K-12  based  adult  education  program  is  different  in  both  scope  and  intent. 
Their  programs  respond  to  the  constitutional  provision  that  insures/demands  that 
K-12  provide  opportunities  for  citizens  of  California  to  complete  a  high  school 
degree.  A  major  part  of  this  effort  also  represents  a  "school  drop-out" 
accommodation.  Their  scope  is  limited  and  so  are  their  costs. 

The  Chancellor's  OfHce  legal  counsel  has  recently  issued  an  opinion  that  credit  and 
noncredit  matriculation  are  governed  by  the  same  regulations.  We  need  to  find  a 
new  funding  source  for  the  student  services  and  instructional  services  component, 
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otherwise  we  can  only  draw  off  already  limited  resources  from  the  instructional 
programs,  which  is  not  acceptable. 

We  need  to  develop  some  strategies  to  flilly  fund  these  programs.  With  some  very 
simple  regulatory  changes,  continuing  to  parallel  the  credit  mode,  we  could  begin 
to  move  in  this  direction  and  greatly  benefit  these  students  and  their  programs. 
One  example  might  be  to  use  enrollment  census  rather  daily  positive  attendance. 
Students  should  be  routed  to  the  programs  and  services  that  benefit  them  most,  not 
that  provide  the  highest  rate  of  reimbursement  from  the  state. 

Noncredit  should  receive  equal  funding  to  the  statewide  average  for  credit. 
Noncredit  should  also  be  held  to  the  same  level  of  accountability  as  credit. 

I  also  firmly  believe  that  the  most  important  accomplishment  that  this  task  force  can 
make  is  to  develop  a.  comprehensive  strategy  to  increase  our  funding  level,  I  believe  the 
guiding  principles  that  should  shape  our  request  need  to  be  Access,  Student  Success, 
Quality  Improvement  and  Performance,  and  Technology. 

I  look  forward  to  discussing  this  proposal  with  you  at  some  time  in  the  near  future. 

Sincerely, 


Dr.  Philip  R.  Day,  Jr. 
Chancellor 


cc:       Tom  Nussbaum 

Tom  Van  Groningen 


I 
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NONCREDIT  INSTRUCTIONAL  AND  STUDENT  SERVICES 
EQUITY  FUNDING  PROPOSAL 

Alternative  A 

1)  District  must  have  over  1,000  FTES  of  noncredit  or  generate  over  10%  of  their  FTES 
in  noncredit  to  be  eligible  to  receive  funding. 

2)  If  Noncredit  FTES  is  less  than  or  equal  to  1 ,002: 

$303,667  per  college  plus  $35.87  per  FTES. 

If  Noncredit  FTES  is  greater  than  1 ,002  but  less  than  or  equal  to  3,303: 
$235,663  per  college  plus  $103.76  per  FTES. 

If  Noncredit  FTES  is  greater  than  3,303: 

$183,059  per  college  plus  $1 19.69  per  FTES. 

This  funding  model  is  based  upon  a  calculation,  which  is  HALF  of  what  credit  programs 
get  for  instructional  support  services  alone.  Future  considerations  (long-term  strategy) 
need  to  include  an  appropriate  calculation  on  the  basis  of  both  instructional  support 
services  and  student  support  services  standards. 

Price  Tag:       $13,409,284  (based  on  1 999-2000  base  FTES) 

Alternative  B 

1)  District  must  have  over  1,000  FTES  of  noncredit  or  generate  over  10%  of  their  FTES 
in  noncredit  to  be  eligible  to  receive  base  ftindiiig.  All  districts  would  receive  per 
FTES  funding. 

2)  If  Noncredit  FTES  is  less  than  or  equal  to  1 ,002: 

$303,667  per  college  plus  $35.87  per  FTES. 

If  Noncredit  FTES  is  greater  than  1,002  but  less  than  or  equal  to  3,303: 
$235,663  per  college  plus  $103.76  per  FTES. 

If  Noncredit  FTES  is  greater  than  3,303: 

$183,059  per  college  plus  $1 19.69  per  FTES. 

If  a  district  is  not  eligible  for  base  funding: 
$119.69  per  FTES. 


Price  Tag:      $15,332,365  (based  on  1999-2000  base  FTES) 


NONCREDIT  INSTRUCTIONAL  AND  STUDENT  SERVICES  EQUITY 


District 


FUNDING  PROPOSAL 

99-00  Percent 

Base  of  Total 

Noncredit  District            Base               PerFTES 

FTES  FTES           Funding             Funding 


Total 
Funding 


SAN  DIEGO 

13.925.74 

34% 

$ 

183.059.00 

$1,666,771.82 

$ 

1.849.830.82 

SAN  FRANCISCO 

12.761.71 

38% 

$ 

183,059.00 

$1,527,449.07 

$ 

1.710.508.07 

RANCHO  SANTIAGO 

9.101.21 

36% 

$ 

183.059.00 

$1,089,323.82 

$ 

1.272.382.82 

NORTH  ORANGE 

5,674.55 

19% 

$ 

183.059.00 

$ 

679.186.89 

$ 

862,245.89 

MT  SAN  ANTONIO 

3.649.43 

18% 

$ 

183,059.00 

$ 

436.800.28 

$ 

619,859.28 

LOS  ANGELES 

3.394.07 

5% 

$ 

183,059.00 

$ 

406.236.24 

$ 

589,295.24 

Subtotal 

48.506.71 

$1,098,354.00 

$5,805,768.12 

$ 

6,904,122.12 

SONOMA 

2,822.97 

15% 

$ 

235,663.00 

$ 

292,911.37 

$ 

528,574.37 

GLENDALE 

2.732.36 

22% 

$ 

235,663.00 

$ 

283,509.67 

$ 

519,172.67 

SANTA  BARBARA 

2.257.35 

19% 

$ 

235.663.00 

$ 

234.222.64 

$ 

469,885.64 

MERCED 

1.636.54 

21% 

$ 

235.663.00 

$ 

169,807.39 

$ 

405,470.39 

PASADENA 

1,541.20 

8% 

$ 

235.663.00 

$ 

159.914.91 

$ 

395,577.91 

CITRUS 

1.433.97 

15% 

$ 

235,663.00 

$ 

148.788.73 

$ 

384,451.73 

SOUTH  ORANGE 

1.315.33 

7% 

$ 

235,663.00 

$ 

136.478.64 

$ 

372.141.64 

FOOTHILL-DEANZA 

1.265.80 

4% 

$ 

235,663.00 

$ 

131.339.41 

$ 

367,002.41 

PALOMAR 

1.228.98 

8% 

$ 

235,663.00 

$ 

127.518.96 

$ 

363.181.96 

BUTTE 

1.113.95 

11% 

$ 

235,663.00 

$ 

115.583.45 

$ 

351.246.45 

MIRA  COSTA 

1.100.79 

17% 

$ 

235.663.00 

$ 

114.217.97 

$ 

349,880.97 

ALLAN  HANCOCK 

1.092.90 

13% 

$ 

235.663.00 

$ 

113.399.30 

$ 

349,062.30 

MONTEREY 

1.015.36 

15% 

$ 

235.663.00 

$ 

105,353.75 

$ 

341,016.75 

Subtotal 

20.557.50 

$3,063,619.00 

$2,133,046.20 

$ 

5.196,665.20 

DESERT 

773.07 

11% 

$ 

303.667.00 

$ 

27,730.02 

$ 

331,397.02 

MARIN 

673.04 

11% 

$ 

303.667.00 

$ 

24,141.94 

$ 

327,808.94 

NAPA  VALLEY 

650.88 

13% 

$ 

303.667.00 

$ 

23,347.07 

$ 

327,014.07 

GAVILAN 

518.81 

13% 

$ 

303,667.00 

$ 

18,609.71 

$ 

322,276.71 

Subtotal 

2.615.80 

$1,214,668.00 

$ 

93,828.75 

$ 

1.308.496.75 

Total 

71.680.01 

$5,376,641.00 

$  8,032,643.07 

$ 

13,409,284.07 

YOSEMITE* 

972.84 

7% 

$ 

303.667.00 

$ 

34.895.77 

$ 

338.562.77 

BARSTOW* 

169.00 

9% 

$ 

303,667.00 

$ 

6,062.03 

$ 

309,729.03 

Extended  Total 

$ 

14,057.575.87 

*  Assumes  that  Yosemite  and  Barstow  cross  the  threshold  to  receive  base  funding. 


NONCREDIT  INSTRUCTIONAL  AND  STUDENT  SERVICES  EQUITY 
FUNDING  PROPOSAL 


LONG  BEACH 

861.54 

5% 

$ 

$ 

103.117.72 

$ 

103,117.72 

WESTVALLEY-MISSI 

786,92 

5% 

$ 

$ 

.94.186.45 

$ 

94,186.45 

COAST 

748.32 

3% 

$ 

$ 

89.566.42 

$ 

89,566.42 

SAN  JOAQUIN  DELT 

621.32 

5% 

$ 

$ 

74.365.79 

$ 

74,365.79 

STATE  CENTER 

585.65 

3% 

$ 

$ 

70.096.45 

$ 

70,096.45 

CHAFFEY 

573.81 

5% 

$ 

$ 

68.679.32 

$ 

68,679.32 

SANTA  MONICA 

534.17 

3% 

$ 

$ 

63.934.81 

$ 

63,934.81 

CHABOT-LAS  POSIT 

466.28 

3% 

$ 

$ 

55,809.05 

$ 

55,809.05 

GROSSMONT-CUYA 

453.79 

3% 

$ 

$ 

54.314.13 

$ 

54,314.13 

VICTOR  VALLEY 

444.30 

7% 

$ 

$ 

53.178.27 

$ 

53.178.27 

RIO  HONDO 

382.36 

4% 

$ 

-        $ 

45.764.67 

$ 

45.764.67 

SEQUOIAS 

372.56 

5% 

$ 

$ 

44.591.71 

$ 

44,591.71 

LOS  RIOS 

309.06 

1% 

$ 

$ 

36.991.39 

$ 

36.991.39 

SHASTA-TEHAMA-TR 

269.97 

4% 

$ 

$ 

32.312.71 

$ 

32.312.71 

YUBA 

256.39 

3% 

$ 

$ 

30.687.32 

$ 

30.687.32 

ELCAMINO 

252.60 

1% 

$ 

$ 

30,233.69 

$ 

30.233.69 

SOLANO 

250.60 

3% 

$ 

$ 

29.994.31 

$ 

29.994.31 

WEST  HILLS 

248.20 

8% 

$ 

$ 

29.707.06 

$ 

29.707.06 

VENTURA 

213.72 

1% 

$ 

$ 

25.580.15 

$ 

25.580.15 

CERRITOS 

195.12 

1% 

$ 

$ 

23.353.91 

$ 

23.353.91 

SOUTHWESTERN 

191.52 

2% 

$ 

$ 

22.923.03 

$ 

22.923.03 

CONTRA  COSTA 

153.74 

1% 

$ 

$ 

18.401.14 

$ 

18.401.14 

MT.  SAN  JACINTO 

147.29 

3% 

$ 

-        $ 

17.629.14 

$ 

17,629.14 

KERN 

141.67 

1% 

$ 

$ 

16.956.48 

$ 

16,956.48 

CABRILLO 

137.16 

1% 

$ 

$ 

16,416.68 

$ 

16,416.68 

LASSEN 

133.52 

6% 

$ 

$ 

15.981.01 

$ 

15,981.01 

RIVERSIDE 

111.22 

1% 

$ 

$ 

13.311.92 

$ 

13,311.92 

PERALTA 

98.46 

1% 

$ 

$ 

11.784.68 

$ 

11,784.68 

LAKE  TAHOE 

86.09 

6% 

$ 

$ 

10,304.11 

$ 

10,304.11 

SANTA  CLARITA 

81.14 

1% 

$ 

$ 

9.711.65 

$ 

9,711.65 

SISKIYOUS 

80.82 

4% 

$ 

$ 

9.673.35 

$ 

9,673.35 

REDWOODS 

77.43 

1% 

$ 

$ 

9.267.60 

$ 

9.267.60 

FREMONT-NEWARK 

74.79 

1% 

$ 

$ 

8.951.62 

$ 

8,951.62 

MENDOCINO-LAKE 

67.36 

3% 

$ 

$ 

8.062.32 

$ 

8,062.32 

PALO  VERDE 

53.01 

6% 

$ 

$ 

6.344.77 

$ 

6,344.77 

SIERRA 

51.32 

0% 

$ 

$ 

6.142.49 

$ 

6,142.49 

WEST  KERN 

23.86 

3% 

$ 

$ 

2.855.80 

$ 

2.855.80 

SAN  LUIS  OBISPO 

23.20 

0% 

$ 

$ 

2.776.81 

$ 

2.776.81 

COMPTON 

21.88 

0% 

$ 

$ 

2.618.82 

$ 

2.618.82 

SAN  MATEO 

21.64 

0% 

$ 

$ 

2.590.09 

$ 

2,590.09 

ANTELOPE  VALLEY 

16.10 

0% 

$ 

$ 

1.927.01 

$ 

1.927.01 

HARTNELL 

15.02 

0% 

$ 

$ 

1.797.74 

$ 

1.797.74 

SAN  JOSE-EVERGRE 

14.95 

0% 

$ 

$ 

1,789.37 

$ 

1.789.37 

FEATHER  RIVER 

0.89 

0% 

$ 

$ 

106.52 

$ 

106.52 

IMPERIAL 

- 

0% 

$ 

$ 

- 

$ 

- 

SAN  BERNARDINO 

0% 

$ 

$ 

- 

$ 

- 

FTES  Subtotal 

$ 

1,274.789.46 

TOTAL 

83.472.61 

0% 

$15  332  365.33 
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TO:  CCC  Funding  Formula  Task  Force 

FROM:  Patrick  J.  Lenz,  Vice  Chancellor 

Fiscal  Policy  ^^t[J-}.^ 

RE:  November  4,  1999  n(e^t\ng^'^ 


Tomorrow  the  CCC  Funding  Formula  Task  Force  will  meet  via  conference  call.  The 
main  topic  for  discussion  will  be  a  presentation  by  Chancellor  Phil  Day,  San 
Francisco  CCD  on  the  recommendation  he  has  presented  to  this  task  force  and  to 
Consultation  Council  on  the  funding  of  noncredit.  Everyone  has  received  a  copy  of 
Dr.  Day's  letter  outlining  two  alternatives  for  a  noncredit  Instructional  and  student 
services  equity  funding  proposal,  and  requesting  the  task  force  to  consider  one  of 
these  alternatives- to  be  Included  in  the  CCC  system  2000-2001  budget. 

Both  alternatives  on  noncredit  would  move  noncredit  into  the  Program-Based 
Funding  Formula  that  currently  addresses  credit  funding  and  allocate  noncredit 
funding  based  on  the  number  of  FTES  of  noncredit  generated  by  a  given  district  (a 
copy  of  the  two  alternatives  is  attached).  As  with  previous  recommendations  on 
the  changes  to  the  growth  formula  underserved  factor  or  the  equalization  formula, 
a  district  by  district  'Yun''  on  how  the  new  recommendation  would  effect  funding  for 
a  given  district  has  been  done.  The  Chancellor's  Office  understanding  of  the 
recommended  $15.3  million  augmentation  is  the  playing  field  changes  from 
everyone  currently  receiving  $2,119.55  per  FTES  to  receiving  varied  amounts  per 
FTES.  For  instance,  barring  any  additional  funding  to  noncredit  from  Partnership  for 
Excellence  funding,  44  districts  that  currently  receive  $2,119.55  per  noncredit  FTES 
would  get  an  increase  of  $119.69,  bringing  their  new  allocation  to  $2,239.24  per 
FTES.  Barstow  CCD  would  be  the  greatest  beneficiary  going  from  $2,119.55  to 
3,952.27,  representing  an  increase  of  $1,832.72  per  FTES.  As  identified  in  our 
"run"  the  balance  of  the  districts  would  fall  between  the  44  districts  receiving  a 
minimum  funding  allocation  and  Barstow  CCD.  Since  the  current  disparity  in  the 
credit  funding  per  FTES  is  a  major  concern  of  the  Task  Force,  we  should  be  aware 
of  how  this  new  proposal  would  impact  the  noncredit  per  FTES. 


While  the  noncredit  Issue  will  be  the  main  topic  of  discussion  for  the  task  force 
tomorrow  afternoon,  I  want  to  open  the  agenda  for  any  other  comments  or 
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concerns  on  the  previous  recommendations  of  the  task  force.  Now  Included  In  the 
short  and  long-term  recommendations  Is  task  force  member  Martha  Romero's  issue 
regarding  the  ^'small  district  factor"  pertaining  to  the  equalization  recommendation. 
Also  included  is  the  long-term  recommendation  by  member  Martha  Wescoat-Andes, 
of  studying  a  district's  actual  growth  history  to  be  part  of  the  formula  as  opposed  to 
just  counting  factors,  such  as  high  school  graduation  rate  and  change  in  adult 
population. 

Just  a  reminder  that  the  meeting  is  scheduled  for  tomorrow  November  4,  from 
1:30  p.m.  until  3:30  p.m.  Dial  (916)  323-6400  at  1:30  p.m.  to  participate.  If 
you  have  questions  or  comments  before  the  conference  call,  or  you  would  like 
someone  to  represent  you,  please  do  not  hesitate  to  contact  me  at  (Phone  #  (916) 
445-2738/e-mail:  plenz@cccco.edul. 
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1999-2000  Base 
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DISTRICT 

NonCredit  FTES 

Total  Funding 

Divide  by  FTES 

San  Diego 

13.925.74 

1,849,830.82 

132,84 

San  Francisco 

12.761.71 

1,710,508.07 

134,03 

Rancho  Santiago 

9.101.21 

1.272.382.82 

139,80 

North  Orange  County 

5.674.55 

862.245,89 

151-95 

Ml.  San  Antonio 

3.649.43 

619,859.28 

169,85 

Los  Angeles  Ed.  Svcs.  Ctr. 

3.394.07 

589.295.24 

173.62 

Subtotal 

48.506.71 

6,904,122.12  _ 

173.62 

Sonoma  Co.  JCD 

2.822.97 

528.574.37 

187.24 

Glendale 

2.732.36 

519.172.67 

190.01 

Santa  Barbai'a 

2.257.35 

469.885.64 

208.16 

(vierced 

1.636.54 

405.470.39 

247.76 

Pasadena  Area 

1.541.20 

395.577.91 

256.67 

Citrus 

1.433.97 

384.451.73 

268.t0 

South  Orange  County 

1,315.33 

372.141.64 

282.93 

Foothill-DeAnza 

1.265.80 

367,002.41 

289.94 

Palomar 

1.228.98 

363.181.96 

295.51 

Butte-Glenn 

1.113,95 

351.246.45 

315.32 

MiraCosta 

1,100.79 

349.880.97 

317,85 

Allan  Hancock  Joint 

1.092.90 

349,062.30 

319,39 

Monterey  Peninsula 

1.015.36 

341,016.75 

335.86 

Subtotal 

20,557.60 

5,196.665.19  __ 

252.79 

Desen 

773.07 

331,397,02 

428.68 

Marin 

673.04 

327.808.94 

487.05 

Napa  Valley 

650.88 

327.014,07 

502.42 

Gavjian  Joint 

518.81 

322.276.71 

621.18 

Subtotal 

2,615.80 

1.306.496.74 

500.23 

Yosemite 

972,84 

338.562,77 

348.01 

Barstow 

169.00 

309,729.03 

1.832.72 

Long  Beach 

861.54 

103.117.72 

119.69 

West  Valley-Mission 

786.92 

94.186.45 

119.69 

Coast 

748.32 

89.566.42 

119.69 

San  Joaquin  Delta 

621.32 

74.365.79 

119.69 

State  Center 

585.65 

70.096.45 

119  69 

Chaffey 

573.81 

68,679.32 

119.69 

Santa  Monica 

534.17 

63.934.81 

119.69 

Chabot-Las  Positas 

465.23 

55,809.05 

119.69 

Grossmont-Cuyamaca 

453.79 

54.314.13 

119.69 

Victor  Valley 

444.30 

53,178.27 

119.69 

Rio  Hondo 

382.36 

45,764.67 

119.69 

Sequoias.  College  of  the 

372.56 

44.591.71 

119.69 

Los  Rios 

309.06 

36.991.39 

119.69 

Shasta-Tehama-Trinity  Jt. 

269.97 

32.312.71 

119.69 

Yuba 

256.39 

30.687.32 

119.69 

El  Camino 

252.60 

30.233.69 

119.69 

So'.ano  County 

250.60 

29.994,31 

119.69 

West  Hills 

248.20 

29.707.06 

119.69 

Ventura  County 

213.72 

25.580.15 

119.69 

Cerritos 

195.12 

23.353.91 

119.69 

Southwestern 

191,52 

22.923,03 

119.69 

Contra  Costa 

153.74 

18.401,14 

119.69 

Mt.  San  Jacinto 

147.29 

17.629.14 

119.69 

Kern 

141.67 

16.956.48 

119.69 

Cabrillo 

137.16 

16.416.68 

119.69 

r .  <i,o^  t.- 
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Lassen 

133.52 

15.981.01 

119.69 

Riverside 

111.22 

13,311.92 

119.69 

PeraJta 

96.46 

11.784.68 

119.69 

Lake  Tahoe 

86.09 

10.304.11 

119.69 

Santa  Clarita 

81.14 

9.711.65 

119.69 

Siskiyou  Joint 

80.82 

9.673.35 

119.69 

Redwoods 

77.43 

9.267.60 

119.69 

Fremont-Newark 

74.79 

8,951.62 

119.69 

Mendocino-Lake 

67.35 

8,062.32 

119.69 

Palo  Verde 

53.01 

6,344.77 

119.69 

Sierra  Joint 

51.32 

6.142.49 

119.69 

West  Kern 

23.86 

2.855.80 

119.69 

San  Luis  Obispo  County 

23.20 

2.776.81 

119.69 

Complon 

21.88 

2.618.82 

119.69 

San  Mateo  County 

21.64 

2.590.09 

119.69 

Antelope  Valley 

16.10 

1.927.01 

119.69 

Hartnell 

15.02 

1,797.74 

119.69 

San  Jose-Evergreen 

14.95 

1.789.37 

119.69 

Feather  River 

0.89 

106.52 

119.69 

Imperial 

0.00 

0.00  ~ 

San  Bernardino 

000 

0.00- 

Total 

63.472.61 

15,332,365.33 

183.68 
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September  13, 1999 


Roger  M.  Schrimp,  President 
Board  of  Governors 
California  Community  Colleges 


Vishwas  D.  More,  Chair 
Committee  on  Budget  and  Finance 
California  Community  Colleges 

I  am  submitting  for  your  approval,  the  California  Community  Colleges  2000-2001 
System  Budget.  The  system  budget  represents  the  work  of  my  staff,  members  of  the 
Consultation  Council  Budget  Task  Force  (CCBTF),  and  the  valuable  contributions  of  the 
colleges  and  districts  that  participated  in  this  year's  budget  development  process. 

The  development  of  the  system  budget  has  been  an  evolving  process  since  the  districts 
and  colleges  submitted  their  system  budget  recommendations  last  Spring.  In  each  of 
the  past  two  years,  the  CCBTF  recommended  22  Budget  Change  Proposals  (BCP's)  to 
the  Board  of  Governors.  This  year,  the  task  force  diligently  worked  to  provide  ''focus" 
to  the  quantity  and  quality  of  the  system's  BCP  requests.  This  was  no  small  effort  as 
the  task  force  narrowed  25  original  requests  for  ongoing  local  assistance  funding  to  the 
7  system  budget  recommendations.  More  so  than  any  other  year,  we  have  attempted 
to  tie  the  budget  proposals  to  the  system's  highest  priorities,  including: 

1)  Increasing  student  access; 

2)  Outreach  and  services  for  special  populations; 

3)  Improving  the  system's  performance  on  critical  student  outcomes; 

4)  Strengthening  the  quality  and  diversity  of  our  faculty  and  staff; 

5)  Meeting  the  growing  needs  for  workforce  preparation  and  economic    • 
development;  and 

6)  Ensuring  our  facilities  are  maintained  so  as  to  provide  a  good  learning 
environment. 


Roger  M.  Schrimp  -2-  September  13,  1999 

Vishwas  D.  More 


The  California  Community  Colleges  2000-2001  System  Budget  document  provides  the 
details  behind  each  of  the  BCP  requests.  The  current  budget  proposal  provides  an 
augmentation  of  $533.7  million  for  ongoing  local  assistance,  $83.5  million  for  one-time 
local  assistance,  and  $10  million  from  the  Petroleum  Violation  Escrow  Account  (PVEA) 
for  energy  related  scheduled  maintenance  projects.  The  budget  does  not  include  a 
request  for  Equalization  funding,  pending  a  recommendation  from  the  Consultation 
Council  Funding  Formula  Task  Force.  A  recommendation  for  Equalization  funding  may 
be  presented  to  the  BOG  at  your  September  Board  meeting.  The  proposed  system 
budget  also  includes  $315  million  to  fund  88  capital  outlay  projects  from  the  Proposition 
lA  General  Obligation  bond  measure. 

The  budget  augmentations  assume  continued  growth  In  the  California  economy  and 
reflect  essential  system  requests  to  support  the  mission  of  the  California  Community 
Colleges.  An  augmentation  of  nearly  $500  million  would  likely  require  community 
colleges  to  receive  a  higher  level  of  Proposition  98  funding  or,  in  the  event  that  the 
state  has  met  the  Proposition  98  guarantee,  an  over-appropriation  of  state  General 
Fund  revenues. 

Finally,  I  want  to  express  my  appreciation  to  the  dedicated  members  of  the  CCBFT  and 
the  Chancellor's  Office  staff  in  the  development  of  the  2000-2001  System  Budget.  I'd 
also  like  to  recognize  and  thank  those  districts  and  colleges  who  continue  their 
participation  by  submitting  budget  concept  recommendations  for  review  and 
consideration  in  the  system  budget. 

Members  of  the  Board  of  Governors,  I  submit  the  California  Community  Colleges  2000- 
2001  System  Budget  for  your  approval. 

Sincerely, 


Vl^VUAo    [l 


'  KX^^/T^Ai-ovv,^ 


Thomas  J.  Nussbaum,  Chancellor 
California  Community  Colleges 


TABLE  OF  CONTENTS 


Chancellor's  Office,  State  Operations : 1 

CCC  Recent  Funding  History 2 

1999-2000  Budget  Overview 6 

2000-2001  Budget  Overview 8 

General  Apportionments 12 

Partnersliip  for  Excellence 15 

Equalization 18 

Student  Outreach  and  Access  Programs 20 

Faculty  and  Staff  Diversity  and  Quality 23 

Telecommunications  and  Technology  Infrastructure  Program 27 

Economic  Development 30 

Scheduled  Maintenance  and  Special  Repairs 33 

CCC  Technical  BCP's 37 

Instructional  Equipment,  Schedule  Maintenance  Block  Grant 41 

Federal  Ethnicity  and  Race  Reporting 42 

Workforce  Equipment 43 

Energy  Savings  Projects 48 

2000-2001  Capital  Outlay  Projects 50 


Chancellor's  Office  State  Operations 

(Dollars  in  Thousands) 


Chancellor's  Office 
State  Operations 

1989-90 

1996-97 

1997-98 

1998-99 

1999- 
2000 

2000- 
2001 

Personnel  Services 

$    12,037 

$  10,799 

$    11,429 

$      12,557 

$  14,325 

$    15,239 

Operating  Expenses  & 
Equipment 

8,985 

3,767 

4,607 

4,865 

5,264 

5,850 

Total 

$  21,022 

$  14,566 

$  16,036 

$  17,422 

$19,589 

$  21,089 

Authorized  Positions 

255 

194.7 

200.2 

227.2 

232.2 

257.2 
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The  1989  Budget  Act  contained  $21  million  for  state  operations  and  255  autliorized 
positions  for  the  Chancellor's  Office.  As  a  result  of  California's  recession  In  the  early 
1990's,  the  state  General  Fund  support  for  the  Chancellor's  Office  in  the  1996  Budget 
Act  has  been  reduced  to  approximately  $14.6  million  and  195  authorized  positions. 
Over  the  past  three  years,  the  Chancellor's  Office  General  Fund  support  and  authorized 
positions  had  made  significant  gains  to  restoration  to  the  1989  levels.  The  proposed 
2000-2001  state  operations  budget  would  fully  restore  to  the  1989  level  the  funding 
and  authorized  positions  vital  to  implementing  the  workload  requirements  of  the 
Chancellor's  Office. 

Recent  budget  augmentations  for  state  operations  have  enabled  the  Chancellor's  Office 
to  provide  community  college  districts  with  necessary  program  assistance  and  technical 
expertise  to  implement  new  programs  that  support  the  mission  of  the  community 
colleges.  In  the  1999  Budget  Act,  the  Legislature  and  Governor  supported  $10  million 
for  a  new  Teacher  Preparation  and  Reading  Development  program.  The  state 
operations  support  staff  will  oversee  this  new  program  implementation  and  provide 
technical  assistance  on  their  coordinated  efforts  with  K-12  and  CSU.  Recent  staff  hires 
in  the  Facility  and  Planning  Unit  have  provided  the  resource  to  hold  two  workshops  for 
districts  to  fully  understand  Department  of  Finance  and  the  State  Administrative  Manual 
(SAM)  process  for  funding  capital  outlay  projects,  scheduled  maintenance  allocations, 
and  the  new  Board  of  Governor's,  capital  facility  criteria. 

Finally,  last  July  the  Board  of  Governors  and  the  community  college  family  were 
Introduced  to  the  new  Chancellor's  Office  building.  This  was  the  result  of  a  $200,000 
augmentation  providing  for  the  move  from  the  1930's  Forum  Building  to  the  1999 
Watkins  Building.  This  move  has  allowed  for  state  of  the  art  facilities,  new  Board  of 
Governor's  meeting  room,  multiple  conference  rooms,  and  a  significant  morale  boost  to 
the  dedicated  support  staff  of  the  Chancellor's  Office. 
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California  Community  Colleges 
Recent  Funding  History 


General  Apportionments 


California  Community  Colleges 
General  Apportionments  * 
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Authorized  funding  for  general  education  programs  in  community  colleges  is  prescribed 
in  tlie  Education  Code,  based  on  worl<load  (Full  Time  Equivalent  Students  and 
headcount),  and  on  provisions  of  Program  Based  Funding— Instruction,  Instructional 
Services,  Student  Services,  Maintenance  and  Operations,  and  General  Institutional 
Support.  Genera!  apportionments  provide  State  funding  to  supplement  local  tax  and 
fee  revenue  to  maintain  the  general  education  programs  of  the  community  colleges. 

The  Education  Code  prescribes  the  basic  method  for  calculating  changes  in  workload 
based  on  changes  in  adult  population.  That  calculation  may  be  adjusted  In  the  annual 
budget  process  to  reflect  state  priorities  and  such  other  factors  as  local  unemployment 
rate,  new  campus  facilities,  number  of  recent  high-school  graduates,  redirection  of 
lower-division  students  to  community  colleges,  and  training  and  retraining  opportunities 
to  accommodate  a  changing  labor  force. 


As  shown  in  Table  1  above,  funding  for  General  Apportionments  has  increased 
significantly  since  Fiscal  Year  1996-97.  The  increase  is  attributable  to  a  combination  of 
Growth,  Cost  of  Living  Adjustments  (COLA),  and  to  system  enhancements,  such  as 
Partnership  for  Excellence. 

Funding  for  Growth 

Since  1995-96  growth  funding  has  made  possible  an  increase  from  898,399  FTES  in 
1995-96  to  1,025,257  in  1999-2000,  an  additional  126,858  FTES.  For  Fiscal  Year  2000- 
01,  growth  is  proposed  at  4%  ($135,653,000)  adding  another  41,000  FTES  to  the 
community  colleges.  That  proposal  is  based  on  higher  level  of  student  access  and 
improved  student  participation  rate— a  Board  of  Governors  priority  reflected  in  the  2005 
Report.  Workload  growth  beyond  changes  in  adult  population  Include  adults 
progressing  from  welfare  to  work,  laid-off  workers  being  retrained,  increased 
enrollments  of  recent  high  school  graduates,  etc. 

Table  2  below  reflects  the  trend  In  FTES  growth  since  1990-91.  (*Attendance  FTES; 
**1990-91- 1999-00  %  of  Growth  Funding  from  the  State  Budget,  2000-01  projected  % 
of  Growth  funding) 
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Revenue  per  credit  FTES 

Funding  per  credit  FTES  in  California  Community  Colleges  has  increased  substantially 
over  the  past  several  years,  although  it  still  lags  behind  all  the  other  education  systems 
in  the  state,  from  K-12  through  the  university  systems.  It  also  lags  behind  over  $2,000 
compared  to  the  average  funding  per  credit  FTES  for  community  college  systems  in  the 
other  states.  The  marginal  reduction  in  the  1998-99  fiscal  year  is  the  result  of 
significant  funding  provided  on  a  one-time  basis  for  the  prior  fiscal  year. 

Table  3  below  displays  the  trend  in  revenue  per  credit  FTES  since  1994-95. 


California  Community  Colleges  Revenues  per  Credit  FTES 
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Proposition  98 

Proposition  98,  enacted  over  10  years  ago,  has  varied  dramatically  in  the 
share  of  funding  afforded  community  colleges.  As  noted  on  the  chart  below, 
in  the  first  four  years  of  Proposition  98  the  community  colleges  received 
11.11  percent  of  the  K-14  revenues.  However,  as  a  result  of  the  recession 
of  the  early  1990's  and  subsequently  the  public  and  legislative  priority  of 
funding  K-12  class-size  reduction,  community  colleges  share  of  Proposition 
98  fund  took  a  significant  drop  and  has  only  gradually  made  modest 
increases  in  recent  years.  The  community  college  system  continues  to 
advocate  on  behalf  of  the  budget  change  proposals  approved  by  the  Board  of 
Governor's  that  would  provide  nearly  11  percent  share  of  Prop.  98  funds  in 
any  given  budget  year. 
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California  Community  Colleges 
Proposition  98  Percent  Share 
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California  Community  Colleges 
1999-2000  Budget  Overview 

In  November  1998,  the  Board  of  Governor's  approved  a  system  budget  for  ongoing 
local  assistance  programs  of  $536  million  and  another  $50  million  for  one-time  local 
assistance  programs.  The  Governor's  1999-2000  January  budget  funded  $159.2  million 
of  the  CCC  system  budget  priorities  and  $22.4  million  for  three  of  the  Governor's 
education  budget  initiatives.  Of  the  funding  for  CCC  system  budget  priorities,  growth 
(2.5%)  and  COLA  (1.83%)  consumed  $146.7  million  with  the  funding  balance  going  to 
Partnership  for  Excellence  ($10  million)  and  Enhancing  Transfer  Effectiveness  ($2.5 
million).  The  Governor's  education  budget  priorities  for  CCC  included  $1.8  million  to 
expand  the  community  college  Middle  College  High  School  program,  $10  million  to 
provide  grants  for  Teacher  and  Reading  Development  Partnerships,  and  $10.6  million 
for  colleges  to  initiate  a  High  School  Report  Card  program. 

In  March,  the  Consultation  Council  discussed  revisions  to  the  system  budget  priorities  In 
light  of  the  potential  May  Revise,  General  Fund  revenues.  The  BCP  Task  Force 
reviewed  the  budget  recommendations  and  presented  a  revised  CCC  system  budget  to 
the  Consultation  Council  in  April.  The  revised  CCC  system  budget  was  $374.6  million  or 
$161.4  million  less  than  the  budget  proposed  by  the  Board  of  Governor's  in  November, 
funding  fewer  BCP's  than  originally  approved  by  the  Board.  The  revised 
recommendations  were  presented  to  the  Governor  in  a  letter  signed  by  Board  of 
Governor's,  President  Schrimp  and  Chancellor  Nussbaum  and  the  system 
recommendations  were  presented  to  the  Senate  and  Assembly  budget  subcommittees 
for  their  consideration. 

The  Governor's  May  Revision  recognized  a  budget  surplus  of  over  $4  billion  and  the 
Governor  provided  $100  million  over  the  Proposition  98  guarantee  for  K-14  priorities. 
The  May  Revise  adjusted  the  K-14  COLA  from  the  January  budget  of  1.83  percent  to 
1.41  percent,  representing  a  reduction  of  $17.6  million  in  the  CCC  budget.  The 
Governor  provided  an  additional  $32  million  to  increase  growth  funding  from  2.5 
percent  to  3.5  percent  and  $12.9  million  in  Proposition  98  revenues  as  a  result  of 
reducing  the  current  student  fee  from  $12  to  $11  per  unit  beginning  this  fall  semester. 
Additional  adjustments  in  property  tax  Increases  and  lower  lease  revenue  payments 
allowed  for  adjustments  in  state  General  Fund  revenues. 

The  Senate  augmented  by  $73  million  and  the  Assembly  augmented  by  $41  million  over 
the  Governor's  May  Revise  to  fund  community  colleges,  system  budget  priorities.  The 
Senate  provided  a  higher  level  of  funding,  over-appropriating  Proposition  98  funds  by  a 
higher  level  than  the  Governor's  May  Revise,  while  the  Assembly  decided  to  work  within 
the  Governor's  May  Revise  numbers.  The  Chancellor  along  with  the  members  of  the 
Consultation  Council  signed  a  letter  supporting  the  higher  levels  of  funding  provided  by 
each  house  in  the  community  college  budget. 


The  two-house  conference  committee  completed  their  work  on  Friday,  June  11  and 
provided  $255.9  million  in  on-going  revenue  and  $13.3  million  in  one-time  revenues  for 
community  college  budget  priorities.  While  the  conference  committee  supported  an 
additional  $56  million  over  the  Governor's  May  Revise,  the  Governor's  Office  indicated 
he  would  only  support  an  additional  $45  million  for  the  CCC  over  the  May  Revise 
amount.  The  Board  President  Roger  Schrimp  and  Chancellor  Tom  Nussbaum  sent  a 
letter  requesting  the  Administration  to  support  all  of  the  community  college  budget 
priorities. 

Senate  Bill  160  (Chpt.  50  -  Peace)  was  signed  by  Governor  Davis  on  June  29,  1999, 
marking  the  first  time  in  recent  years  that  the  Legislature  and  the  Governor  were  able 
to  enact  a  state  budget  before  the  beginning  of  the  new  fiscal  year.  The  budget 
included  an  augmentation  of  $233.9  million  In  ongoing  local  assistance  funding  and 
$11.5  million  in  one-time  local  assistance  funding  for  the  California  Community 
Colleges.  The  Budget  Act  provided  the  highest  level  of  growth  funding  ($166.7  million 
or  3.5  %)  the  community  colleges  have  seen  over  the  past  10  years,  assuring  student 
access  for  some  34,000  additional  FTES.  The  Partnership  for  Excellence  received  an 
increase  of  $45  million,  bringing  the  two-year  total  funding  for  system  accountability  to 
$145  million.  The  Student  Senate  received  their  first  budget  augmentation  ($50  million) 
after  a  six  year  effort  and  the  Academic  Senate  received  their  first  budget  increase 
($45,200)  In  over  a  decade.  Student  outreach  programs  such  as  Mesa  ($2  million)  and 
the  Disabled  Student  Services  program  ($5.2  million)  also  received  long  sought  budget 
increases. 

The  budget  trailer  bill  (AB  1115,  Strong-Martin)  Included  $10  million  in  one-time  funding 
for  scheduled  maintenance.  Instructional  equipment,  library  materials,  and  technology. 
For  the  second  year  in  a  row,  100  percent  of  the  Board  of  Governor's  adopted  capital 
outlay  projects  were  approved  by  the  Legislature  and  the  Governor.  In  summary,  it 
was  another  good  year  for  state  funding  to  address  the  overwhelming  needs  of 
California's  community  colleges. 
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California  Community  Colleges 
2000-2001  Budget  Overview 

The  Board  of  Governor's  process  for  the  development  of  the  connmunity  colleges  system 
budget  begins  with  seeking  the  advice  of  districts  and  colleges,  through  their  shared 
governance  process  on  the  system  budget  priorities.  In  January,  Chancellor  Nussbaum 
sent  a  letter  to  community  college  system  indicating  that  the  development  of  the 
system  budget  would  begin  and  a  calendar  was  included  to  meet  the  appropriate 
Chancellor's  Office,  Board  of  Governor,  and  Department  of  Finance  deadlines.  The 
system  responded,  through  the  shared  governance  process,  on  a  number  of  fiscal, 
policy,  and  regulatory  issues  that  needed  to  be  addressed.  Fiscal  issues  were  directed 
to  the  Consultation  Council  Budget  Change  Proposal  (BCP)  task  force,  policy  issues 
were  referred  to  the  Chancellor's  Office,  legislative  division,  and  regulatory  issues  were 
assigned  to  various  task  forces  or  the  respective  program  areas  in  the  Chancellor's 
Office. 

The  BCP  task  force  continued  the  deliberations  on  the  system  budget  by  reviewing 
recommendations  from  the  Chancellor's  Office,  the  system  budget  recommendations, 
and  budget  issues  referred  through  Consultation  Council.  After  numerous  meetings, 
system  budget  recommendations  were  presented  to  the  Board  of  Governor's  in  July  in 
the  form  of  "concept  papers"  to  be  developed  into  BCP's.  In  August  the  Consultation 
Council  reviewed  the  2000-2001  CCC  System  Budget  proposal  to  come  before  the  Board 
of  Governors  in  September.  The  BOG's  recommendations  will  be  forwarded  as  BCP's  to 
the  Department  of  Finance  for  their  review  and  recommendation  to  be  included  in  the 
Governor's  January  budget. 

The  2000-2001  Community  Colleges  System  budget  is  $533.7  million  to  fund  8  ongoing 
local  assistance  recommendations.  As  identified  at  the  end  of  this  overview,  the  largest 
augmentation  is  for  General  Apportionment  ($251.8  million)  to  fund  the  "COLA  Plus- 
One"  at  2.75  percent  and  4  percent  growth  to  assure  student  access.  The  Cola  Plus- 
One  provides  funding  resources  to  meet  ongoing  local  mandated  costs  and  collective 
bargaining  issues  faced  by  community  college  districts.  There  is  $155  million  proposed 
for  the  third  year  of  Partnership  for  Excellence  recognizing  the  state  investment  of  $100 
million  per  year,  the  encouraging  reports  by  districts  to  meet  the  statewide  goals  and 
outcome  measures,  and  the  $2,000  disparity  between  California  Community  Colleges 
funding  per  FTES  in  comparison  to  the  national  average. 

The  Consultation  Council  Funding  Formula  Task  Force  supported  the  expansion  of  the 
Cola  base  and  the  Cola  Plus-One  effort.  The  task  force  recognition  that,  if  successful  In 
achieving  the  $155  million  in  PFE  funding,  non-credit  funding  will  increase  by  over  $160 
per  FTES.  The  increase  in  non-credit  would  allow  for  the  joint  K-12,  CCC  task  force  to 
recommend  a  K-14  solution  on  adult  education  and  non-credit  in  the  2001-2002  fiscal 
year.  The  Funding  Formula  Task  Force  also  agreed  on  a  one-year  proposal  for 
Equalization  that  would  allocate  50  percent  of  the  funding  on  the  current  Program- 


based  funding  model  and  50  percent  of  the  funding  for  those  districts  that  have 
historically  been  low  on  their  revenue  per  FTES.  The  task  force  also  recommended  a 
one-year  adjustment  on  the  growth  funding  to  give  greater  weight  to  districts  with 
significantly  underserved  populations. 

Other  system  budget  priorities  included  Student  Outreach  and  Access  ($27.9  million)  to 
fund  Puente,  EOPS,  and  DSP86  programs  given  the  overwhelming  demand  by  students 
needing  these  services.  The  Faculty  Diversity  and  Quality  ($18.7  million)  proposal  is  a 
coordinated  effort  with  the  California  State  University  to  encourage  community  colleges 
students  to  pursue  careers  as  community  college  faculty.  The  TTIP  ($16.3  million)  and 
the  Economic  Development  ($9.9  million)  proposals  represent  modest  Increases  to 
address  the  demand  by  colleges  for  technology  staff  resources  and  continue  expanding 
Regional  Collaboratives  to  allow  for  community  college  students  to  be  prepared  to  enter 
California's  ever-changing  economy.  Finally,  the  $38  million  for  Scheduled  Maintenance 
will  fund  hazardous  materials  clean-up,  American  with  Disabilities  Act  (ADA)  projects, 
and  desperately  needed  seismic  retrofitting  of  college  classrooms. 

The  BCP  task  force  Is  supporting  two  technical  BCP's  pertaining  to  Federal  Title  IV 
Returns  and  Student  Aid  Administrative  Allowance.  In  addition,  the  task  force  also 
recommends  $83.5  million  for  the  Instructional  Equipment  and  Scheduled  Maintenance 
Block  Grant  ($35  million).  Federal  Ethnicity  and  Race  Reporting  ($3.5  million) 
requirements,  and  Workforce  Equipment  ($45  million).  In  addition,  we  are  continuing 
to  pursue  $10  million  from  the  Petroleum  Violation  Escrow  Account  (PVEA)  to  fund 
energy  efficient  facility  projects. 

Consultation  Councirs  BCP  Task  Force 

Sergio  Carrillo,  Student  Senate  Representative 

Gary  Cook,  Chancellor's  Office 

Patrick  J.  Lenz,  Chancellor's  Office 

Diane  Michael,  Chief  Instructional  Officers 

Ron  Reel,  Community  College  Association/California  Teachers  Association 

Dennis  Smith,  Academic  Senate 

Chuck  Spence,  Chief  Executive  Officers 

Janet  Thomas,  Chancellor's  Office 

Tom  Tyner,  California  Federation  of  Teachers 

Evelyn  ''Sam"  Weiss,  Faculty  Association  of  California  Community  Colleges 

Robert  Wickstrom,  Chief  Business  Officers 

Fusako  Yokotobi,  Chief  Human  resources  Officers 


CALIFORNIA  COMMUNITY  COLLEGES 

2000-2001  ONGOING  LOCAL  ASSISTANCE 

($533,654,200) 

Apportionment  $252,821,400 

2000-2001  inflation  (2.75%)         $108,346,000 
2000-2001  growth  (4%)  $144,475,000 

Equalization  $  15,000,000 

Partnership  for  Excellence  155,000,000 

Student  Outreach  and  Access  Programs  27,909,200 

Faculty  Diversity  and  Quality  18,700,000 

Telecommunications  and  Technology  Infrastructure  Program  16,300,000 

Economic  Development  9,924,000 

Scheduled  Maintenance  and  Special  Repairs  38,000,000 

2000-2001  ONE-TIME  LOCAL  ASSISTANCE 
($83,520,000) 

Instructional  Equipment,  Scheduled  Maintenance  Block  Grant       $35,000,000 
Federal  Ethnicity  and  Race  Reporting  .  3,520,000 

Workforce  Equipment  45,000,000 

2000-2001  ONE-TIME  LOCAL  ASSISTANCE,  SPECIAL  FUNDS 

($10,0000,000) 

Energy  Savings  Projects  (PVEA  funding)  $10,000,000 
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CALIFORNIA  COMMUNITY  COLLEGES 

2000-2001  LOCAL  ASSISTANCE 

BCP'S  AND  BASELINE  BUDGET 

TITLE 

2000-01  BCP's 

1999-00 
BASELINE 

PROPOSED 
99-00  BASE 

Ongoing  Proposals 

Apportionment 

$     252,821,000 

$    3,300,551,000 

$3,553,372,000 

Partnership  for  Excellence 

155,000,000 

145,000,000 

300,000,000 

Equalization 

15,000,000 

0 

15,000,000 

Student  Outreach 

27,909,200 

120,989,000 

148,898,200 

Faculty  and  Staff  Diversity 

18,700,000 

5,233,000 

23,933,000 

I  IIP 

16,300,000 

28,000,000 

44,300,000 

Economic  Development 

9,924,000 

33,072,000 

42,996,000 

Scheduled  Maintenance 

38,000,000 

39,000,000 

77,000,000 

Total  Ongoing  Proposals 

$533,654,200 

$3,671,845,000 

$4,205,499,200 

One-Time  Proposals 

I.E  R.S.M.  Block  Grant 

35,000,000 

Fed.  Ethnicity  Reporting 

3,520,000 

Workforce  Equipment 

45,000,000 

NON-PROP.  98  FUNDING 

Energy  Saving  Projects                               $     10,000,000 
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CALIFORNIA  COMMUNITY  COLLEGES 
2000-2001  SYSTEM  BUDGET,  ONGOING  LOCAL  ASSISTANCE 

($533,654,200) 

APPORTIONMENT  $252,821,000 

Background /History 

Statute  prescribes  the  minimum  workload  (FTES  and  headcount)  increase  based  on  the 
rate  of  change  of  the  adult  population,  which  may  then  be  augmented  through  the 
budget  process  to  reflect  such  other  factors  as  statewide  priorities,  the  unemployment 
rate,  new  or  under-utilized  physical  capacity  for  student  enrollment,  and  the  number  of 
students  graduating  from  California  high  schools.  Limits  of  funding  growth  at  California 
community  colleges  have  been  part  of  state  policy  for  more  than  a  decade.  This  is 
coupled  with  significant  changes  in  the  demography  and  economy  of  California, 
changing  admission  standards  and  course  offerings  at  four-year  institutions,  redirection 
of  lower  division  students  to  community  colleges  and  the  need  to  provide  training  and 
retraining  opportunities  to  accommodate  the  changing  labor  force. 

In  the  2000-2001  fiscal  year,  the  community  colleges  will  continue  to  face  the  problems 
of  increasing  costs  and  demand  for  instructional  services.  Adequate  funding  of  the 
statutory  increases  for  inflation,  workload,  and  program  improvement/equalization  will 
be  vital.  Statutory  funding  provisions  (ECS  84750)  require  certain  annual  increases 
(COLA  and  growth)  and  prescribes  how  those  increases  are  to  be  determined.  These 
programs  need  to  be  adequately  funded  in  order  for  districts  to  maintain  their  ability  to 
provide  quality  instructional  programs. 

State  Level  Consideration 

The  growth  at  4  percent  ($144,475,000)  for  the  General  Apportionment  item  represents 
the  vision  of  the  Board  of  Governors  to  improve  the  student  participation  rate  from  61 
students  per  1000  adult  Californians  to  73  students  per  1000  adults.  The  4  percent 
request  also  reflects  the  significant  growth  that  is  occurring  at  our  community  colleges 
as  a  result  of  Tidal  Wave  II,  workforce  preparation,  and  California  State  University's 
(CSU)  decision  to  limit  the  time  their  students  can  successfully  complete  their 
remediation  courses.  For  those  students  who  don't  complete  their  remedial  course  in 
the  prescribed  time  limit,  CSU  is  referring  these  students  to  the  community  colleges  to 
complete  these  studies. 

The  Cost  of  Living  Adjustment  (COLA)  requested  is  based  on  current  statute  provided  to 
K-14  (1.41  percent)  in  the  1999-2000  budget  and  the  maximum  statutory  rate  that  is 
anticipated  to  be  included  in  the  2000-2001  state  budget.  The  CCC  system  is  proposing 
a  "COLA  plus  one"  percent  proposal  that  reflects  the  anticipated  statutory  amount  the 
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state  will  provide  in  2000-2001,  but  recognizes  that  any  COLA  below  2  percent  cannot 
meet  the  needs  of  annual  cost  mandates  or  collective  bargaining  agreements  incurred 
by  the  districts.  A  2.75  percent  COLA  recognizes  an  anticipated  statutory  amount  of 
approximately  1.75  percent  ($75,341,000)  and  a  1  percent  (plus  one  of  $33,005,000) 
increase  to  provide  funding  that  reflects  district's  annual  COLA  costs.  The  additional 
$33  million  would  allow  districts  to  address  such  issues  as  pro-rata  pay  for  part-time 
faculty,  increasing  health  care  costs,  or  other  local  mandated  cost  needs.  This  item  also 
reflects  an  expanded  base  to  the  traditionally  funded  general  apportionment  COLA 
Items. 

Justification 

California  Community  Colleges  are  charged  with  the  responsibility  of  providing 
instruction  in  collegiate  courses  for  transfer  to  other  institutions,  vocational  and 
technical  courses  leading  to  and/or  upgrading  employment,  general  and  liberal  arts 
courses,  adult  noncredit  courses,  and  community  services  programs  to  California's 
residents  who  are  18  years  and  older.  The  system  provides  instructional  services  to 
over  1.4  million  students  each  year. 

In  addition,  the  Board  conducts  special  programs  under  the  authority  of  the  Education 
Code  In  which  the  program  costs  In  each  are  approximately  90  percent  personnel 
expenses  that  are  subject  to  the  same  collective  bargaining  constraints  as  the  regular 
campus  programs.  COLA  and  growth  for  each  program  are  discretionary  and  if  set 
below  that  provided  to  general  apportionments,  these  programs  would  be  unable  to 
maintain  the  prior  year  level  of  service  compared  to  other  institutional  programs  and 
services.  These  programs  Include  EOPS,  DSPS,  CARE,  Matriculation,  and  Basic  Skills. 
Adequate  funding  of  growth  and  cost-of-living  adjustments  for  these  programs  is 
necessary  for  student  access  and  success.  Further,  COLA  is  requested  for  a  cohort  of 
specific  ongoing  programs.  These  programs  allocate  funds  to  districts  on  a  formula 
basis,  and  require  COLA  to  maintain  the  same  level  of  service  from  year  to  year.  These 
programs  Include:  Partnership  for  Excellence;  BFAP  Administration;  Foster  Care 
Education  program;  Academic  Senate;  Faculty  and  Staff  Diversity;  Faculty  and  Staff 
Development;  Telecommunications  &  Technology  Infrastructure;  and,  Instructional 
Equipment  &  Library  Materials. 

The  community  colleges  are  advocating  full  funding  of  the  statutory/regulatory 
provisions  plus  discretionary  COLA  and  growth  funding  for  areas  of  statewide  interest. 
The  "COLA  plus  one"  proposal  recognizes  the  community  college  history  of  not 
providing  adequate  funding  for  annual  cost-of-living  adjustments,  the  recent  decline  in 
statutory  COLA,  and  the  more  compelling  argument  that  districts  are  unable  to  meet 
their  annual  COLA  mandates  at  a  funding  level  of  less  than  2  percent. 
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CCC  COLA  History  Since  1991 


Statutory  COLA 
5.11% 
2.18 
2.05 
1.99 
3.07 
3.06 
2.97 
2.26 
1.41 

The  COLA  plus  one  alternative  would  also  maintain  current  programs  and  services, 
continue  the  Administration's  policy  of  providing  special  programs  COLA  and  growth 
equivalent  to  other  institutional  programs. 


Year 

CCC  COLA 

1991-92 

0% 

1992-93 

0 

1993-94 

0 

1994-95 

0 

1995-96 

3.07 

1996-97 

3.06 

1997-98 

2.97 

1998-99 

2.26 

1999-00 

1.41 
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PARTNERSHIP  FOR  EXCELLENCE  $155,000,000 

Background/History 

The  Partnership  for  Excellence  (PFE)  program  is  a  mutual  commitment  by  the  State  of 
California  and  the  California  Community  College's  system  to  significantly  expand  the 
contribution  of  the  community  colleges  to  the  social  and  economic  success  of  California. 
The  PFE  initially  established  transfer,  degrees  and  certificates,  workforce  preparation, 
successful  course  completion,  and  Improving  basic  skills  as  the  community  college 
system  goals  and  specific  outcome  measures  within  each  of  these  goals.  The  BOG  will 
consider  "transfer  prepared"  as  a  sixth  goal  sometime  this  fall. 

The  statutory  authority  for  community  college  accountability  is  established  in  AB  1725 
(1988)  with  the  expressed  Legislative  intent  to:  "...  foster  the  creation,  implementation, 
and  phase-in  of  a  comprehensive  community  college  accountability  system  which 
describes  the  performance  of  community  colleges  in  meeting  ...  educational  needs  of 
students,  ...  and  performance  data  on  students,  programs  and  institutions.  It  is  further 
the  intent  of  the  Legislature  that  this  accountability  system  assist  all  participants  of  the 
community  college  system  ...  in  identifying  the  educational  and  fiscal  strengths  and 
weaknesses  of  colleges  in  order  to  improve  educational  quality  in  community  colleges." 
(Section  71020.5) 

The  mission  of  community  colleges  has  changed  over  the  past  10  years.  Colleges 
continue  to  offer  students  an  opportunity  to  earn  an  associate  degree  and  prepare 
students  to  transfer  to  four-year  institutions.  However,  the  role  of  community  colleges 
in  workforce  development  has  Increased  with  the  changing  California  economy,  the 
college's  role  in  economic  development,  and  most  recently,  the  coordinated  effort  as  a 
result  of  welfare  reform  to  move  students  into  family  supportive  employment.  The 
latter  endeavor  requires  colleges  to  expand  their  coordinated  activities  with  social 
services,  employment  development  and  local  economic/job  market  interest. 

State  Level  Consideration 

The  Partnership  proposal  will  significantly  impact  the  state  economy  as  colleges  prepare 
students  In  the  areas  of  workforce  development  and  welfare  reform.  Students  at  the 
community  colleges  often  attend  to  obtain  the  skills  and  knowledge  to  enter  the 
workforce  and  to  upgrade  their  employment  skills.  An  Increase  is  anticipated  in  the 
number  of  successful  completions  In  vocational  courses  that  would  be  achieved  through 
the  state's  Investment  in  Partnership.  In  addition,  the  number  of  businesses  benefiting 
from  training  provided  to  community  college  students  will  increase.  The  California 
economy  is  dependent  on  community  colleges  playing  a  significant  role  to  ensuring  an 
educated  and  well-trained  workforce. 
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The  Chancellor's  Office,  through  the  consultation  process,  has  included  as  systemwide 
goals,  increasing  the  number  of  degrees  and  certificates,  improving  successful  course 
completions,  and  improving  students  basic  skills  coursework  at  least  one  level  above 
their  initial  pre-collegiate  placement.  The  Consultation  Council  is  prepared  to  make  a 
recommendation  on  transfer  prepared  at  the  September  BOG  meeting.  The  community 
college  system  recognizes  that  a  $100  million  annual  investment  in  the  PFE  program  will 
allow  for  improved  student  success  that  reflects  the  highest  education  policy  objectives 
of  the  State. 

Justification 

Since  the  1998  Budget  Act,  the  state  has  provided  General  Apportionment  funding  to 
enhance  the  success  of  student  outcome  measures  and  improve  a  Full-Time  Equivalent 
Student  (FTES)  funding  level  that  is  $2,000  below  the  national  average.  The  Board  of 
Governors  approved  5  goals  and  outcome  measures  that  assumed  an  annual 
investment  of  $100  million  over  COLA  and  growth  funding.  The  1999-2000  budget,  as 
enacted,  invests  $145  million  In  the  second  year  funding  for  the  Partnership  for 
Excellence  program.  The  $155  million  proposed  for  the  2000-2001  fiscal  year  provides 
the  revenue  to  the  districts  and  colleges  to  achieve  the  CCC  systemwide  goals  and 
outcome  measures. 

In  December  1998,  districts  and  colleges  reported  their  long  anticipated  investment  of 
the  use  of  PFE  dollars.  The  Initial  reports  were  very  encouraging  as  many  districts 
enhanced  current  transfer  programs  through  additional  hiring  of  counselors,  student 
outreach  programs,  expanding  articulation  efforts,  and  developing  models  to  evaluate 
student  success.  Other  districts,  forced  to  cut  transfer  programs  In  the  early  part  of  the 
decade  were  reinvigorating  their  transfer  centers,  hiring  transfer  directors,  and 
developing  new  degree,  certificate,  and  honors  programs.  These  efforts  will  move 
colleges  to  achieving  their  goal  of  23,000  new  transfers  of  community  college  students 
to  four-year  baccalaureate  Institutions. 

Another  system  goal,  Increasing  the  number  of  student  degrees  and  certificates  by 
nearly  30,000,  will  be  no  small  task  over  the  next  four  years.  However,  colleges  are 
reporting  the  hiring  of  Instructional  support  staff,  developing  computerized  student 
databases  for  degree  tracking,  hiring  more  instructional  aids  and  tutors,  and 
streamlining  the  curriculum  approval  process  that  will  move  them  to  this  goal. 
Similarly,  successful  course  completions  are  the  result  of  additional  instructional  faculty 
and  staff  hires.  Increased  tutoring  services,  enhanced  retention  programs,  Improved 
student  to  counselor  ratios,  and  increased  librarians  and  library  services. 

A  number  of  the  previously  mentioned  program  Investments  by  colleges  are  applicable 
to  improvements  in  student's  basic  skill  programs.  This  Is  evident  by  the  number  of 
faculty  hires  for  English  composition,  basic  mathematics,  English  as  a  Second  Language 
(ESL),  ESL  labs  and  transition  centers.  Intensive  math  and  English  remediation,  and 
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evaluation  of  basic  skills  course  offerings.  Finally,  the  area  of  workforce  preparation  is 
seeing  additional  hiring  of  career  counselors,  expansion  of  career  and  placement  office 
sen/ices,  student  employment  tracking,  outreach  for  business  recruitment  and 
curriculum  development  to  meet  local  workforce  demand. 

The  December  1998  report  projected  by  colleges  and  districts  on  their  initial  PFE 
investments  will  be  followed  up  with  an  October  1999  report  on  what  investments 
actually  occurred  in  fiscal  year  1998-99  and  those  student  Investments  anticipated  for 
the  1999-2000  fiscal  year.  This  $155  million  augmentation  is  to  continue  to  invest  in 
community  college  students  and  to  ensure  these  students  have  access  to  academic 
programs,  continuing  education  resources  and  employment  opportunities  that  are 
provided  to  all  higher  education  students.  The  commitment  by  the  community  colleges 
to  achieve  success  in  the  system  goals  and  outcome  measures  will  continue  and  will 
only  be  enhanced  with  the  $155  million  investment. 
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EQUALIZATION  $  15,000,000 

Background /History 


Equalization  funding  was  originally  conceived  in  the  development  of  the  Program-based 
funding  model  derived  as  part  of  the  funding  formula  for  community  colleges  after  the 
passage  of  Assembly  Bill  1725.  Program-based  funding  established  standards  that 
districts  had  to  achieve  to  receive  funding  according  to  five  program  categories 
(Instruction,  Instructional  Services,  Student  Services,  Institutional  Support,  and 
Maintenance  and  Operations).  A  district's  percent  of  standard  was  established  and  for 
those  districts  that  were  at  the  lowest  percent  of  standard,  an  equalization  model  was 
developed  that  would  eventually  bring  all  districts  up  to  the  statewide  average  percent 
of  standard.  Equalization  constituted  10  percent  of  the  COLA  funding  averaging  around 
$6  to  $9  million,  based  on  the  level  of  COLA  requested  in  any  given  fiscal  year. 

In  over  10  years  since  the  Inception  of  Program-based  funding,  the  community  college 
system  has  only  received  equalization  funding  on  just  three  occasions.  The  last  time 
funding  was  provided  ($8.6  million)  was  in  the  1997  Budget  Act,  and  Governor  Wilson 
funded  this  as  a  trade  to  get  a  mandatory  K-12  testing  program.  Equalization  funding 
was  not  provided  on  the  merits  of  improving  district  percent  of  standard,  but  as  a 
political  trade-off  to  fund  the  Administration's  K-12  priority.  This  was  evident  by 
Governor  Wilson's  veto  message  of  $8,939,000  in  the  1998  Budget  "This  money  should 
go  to  other  higher  priority  items  that  provide  greater  instructional  benefits  to  students". 

State  Level  Consideration 

Despite  the  Governor's  veto,  the  Legislature  has  supported  equalization  funding  each 
year  the  system  has  included  it  as  a  budget  priority,  until  this  year.  In  the  1999  budget 
discussions,  a  new  "equalizing"  issue  came  before  the  legislature  by  districts  that 
believe  the  current  program-based  funding  model  for  equalization  does  not  equalize. 
This  statement  refers  to  those  districts  that  are  below  the  statewide  average  on 
revenue  per  FTES,  rather  than  on  a  program-based  percent  of  standard  model. 
Districts  advocating  an  equalization  proposal  based  on  funding  per  FTES  argued  that 
they  were  being  under-funded  for  providing  the  same  level  of  service  to  students  as 
their  neighboring  district.  While  the  disparity  of  funding  is  based  on  a  number  of 
historical  factors,  it's  true  that  one  community  college  district  can  be  as  much  as  $2,000 
to  $3,000  higher  in  funding  per  f=TES  than  another  community  college  district. 

As  this  issue  was  moving  through  the  legislative  budget  and  policy  committees, 
Chancellor  Nussbaum  called  for  a  system  task  force  to  review  the  current  program- 
based  funding  formula  and  make  recommendations  in  the  areas  of  equalization, 
growth,  COLA,  and  non-credit  funding.  However,  the  level  of  confusion  over  the  1999 
system's  budget  proposal  for  Equalization,  led  the  legislature  for  the  first  time  In  recent 
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memory,  to  delete  equalization  funding  in  the  two-house  budget  conference  committee. 
The  conference  committee  did  adopt  Supplemental  Report  Language  requiring  the 
Legislative  Analyst  Office  to  review  the  systems  Program-based  funding  model  and 
Assembly  Bill  734  (Romero)  requested  that  the  Chancellor's  Office  report  to  the 
Legislature  on  the  system's  funding  formulas. 

Justification 

The  Funding  Formula  Task  Force  has  made  a  number  of  short-term  recommendations 
pertaining  to  equalization,  growth,  COLA,  non-credit,  and  the  current  Program-based 
funding  formula.  The  recommendation  to  the  BOG  as  a  system  budget  priority  is  $15 
million  for  an  Equalization  proposal  that  would  allocate  50  percent  of  the  funding  on  the 
current  Program-based  equalization  funding  model  and  50  percent  on  a  new  "revenue 
per  FTES"  funding  model.  This  funding  allocation  would  be  for  one  year  to  understand 
the  impact  of  providing  equalization  funding  to  address  the  inequities  of  districts  at  the 
bottom  of  the  Program-based  funding  percent  of  standard,  and  for  those  districts  at  the 
bottom  of  funding  for  revenue  per  FTES. 

The  Task  Force  recognizes  the  need  for  system  unity  in  this  short-term  approach  and 
also  indicates  this  may  not  be  the  long-term  solution.  Districts  at  the  bottom  of  the 
revenue  per  FTES  have  always  had  the  benefit  of  some  equalizing  because  the  systems 
current  growth  and  COLA  funding  are  distributed  on  a  FTES  statewide  average.  More 
recently.  Partnership  for  Excellence  funding  ($145  million)  has  also  been  distributed  on 
a  FTES  statewide  average.  The  Task  Force  agreed  that  it  is  prudent  to  do  a  one-year 
review  of  this  dual  funding  approach  after  it's  Implementation  and  after  knowing  what 
the  system  will  achieve  for  growth,  COLA,  and  PFE  in  the  2000-2001  budget. 
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STUDENT  OUTREACH  AND  ACCESS  PROGRAMS  $  27,909,200 

Puente  Program  3,366,000 

EOPS  8,343,200 

DSPS  Service  Levels  4,500,000 

DSPS  Equipment  11,700,000 

Background/History 

At  its  September  1998  Board  of  Governors  (BOG)  meeting,  the  BOG  for  the  California 
Community  Colleges  (CCCs)  adopted  the  California  Community  College  Commitment  to 
diversity.  The  California  Community  College  Commitment  states  as  follows: 

As  the  largest  public  postsecondary  education  system  in  the  world,  California 
Community  Colleges  sen/e  as  a  model  of  equity  and  access  to  public  education  for 
the  nation  and  the  world  in  an  age  of  global  interdependency. 

The  California  Community  Colleges  are  deeply  committed  to  preserving  and 
enhancing  the  diversity  of  students,  faculty,  and' staff  In  order  to  maintain  the 
excellence  of  our  campuses  and  to  serve  as  a  reflection  of  the  diversity  of  the 
population  of  California. 

The  Commitment  then  goes  on  to  present  several  initiatives  including  creating  an 
environment  that  fosters  access  for  every  community  college  student.  This  Budget 
Change  Proposal  (BCP)  supports  the  goal  of  providing  access  to  increase  the  success  of 
underrepresented  students  in  the  Puente  Program,  Extended  Opportunity  Programs  and 
Services  (EOPS),  and  Disabled  Students  Programs  and  Services  (DSP86). 

The  general  need  for  the  expansion  of  these  programs  is  an  educational  priority  to  the 
State  of  California,  and  the  system  must  have  resources  to  ensure  the  student 
population  reflects  the  diversity  of  the  state.  Accordingly,  additional  outreach  efforts 
are  needed,  especially  in  view  of  the  anticipated  demographics  of  the  state.  In 
addition,  a  significant  number  of  students  from  underrepresented  groups  are  already  on 
our  campuses,  but  have  not  taken  advantage  of  supplemental  services  to  assist  them  in 
being  successful  due  to  lack  of  knowledge  about  the  programs  or  resource  limits  of  the 
programs  which  have  led  to  restricted  outreach  efforts. 

State  Level  Consideration 

In  1997,  the  California  Community  Colleges  and  the  University  of  California  established 
a  Memorandum  of  Understanding  (MOU)  to  maintain  student  diversity  on  campus  and 
increase  the  number  of  underrepresented  students  who  transfer  to  four-year  colleges 
and  universities.  The  MOU  established  an  intersegmental  goal  of  increasing  the  CCC 
transfer  rate  to  UC  by  33  percent  and  specifically  called  for  an  expansion  of  the  Puente 


20 


€ 


1% 


Project  to  help  meet  that  goal.  Similarly,  the  Outreach  Task  Force  of  the  University  of 
California  called  on  each  outreach  program,  including  Puente,  to  double  the  number  of 
students  who  are  eligible  for  the  University,  and  to  increase  the  number  who  are 
competitively  eligible  by  50  percent  by  the  year  2002. 

The  EOPS  serves  students  who  did  not  receive  funding  where  there  is  a  clear  workload 
adjustment  needed  to  meet  the  Community  College  commitment  to  diversity.  Based  on 
information  submitted  to  the  Chancellor's  Office  through  the  MIS  system,  there  are 
approximately  8,343  additional  students  already  attending  community  colleges  who 
meet  the  income  criteria  and  unit  criteria  for  EOPS.  These  students  are  not 
participating  in  the  program  as  a  result  of  funding  limitations.  Title  5  allows  programs 
to  accept  students  enrolled  in  9  to  11.9  units  to  participate  in  the  EOPS  program.  An 
additional  9,198  students  could  be  served  from  this  group  if  funds  were  available. 

California  Community  Colleges  are  required  to  provide  program  accommodations  and 
auxiliary  aid  services  to  students  with  disabilities  as  required  by  the  Americans  with 
Disabilities  Act  (ADA)  and  Section  504  of  the  1973  Rehabilitation  Act.  At  this  time, 
there  is  not  sufficient  funding  allocated  to  the  colleges  to  meet  the  actual  costs  of  the 
disability  related  service  needs  of  current  students  with  disabilities.  Therefore,  colleges 
not  only  have  a  potential  legal  problem  in  this  regard  but  also  understandably  are 
reluctant  to  conduct  outreach  efforts  to  bring  in  additional  students.  Compounding  the 
access  problem  is  the  recent  statewide  survey  by  the  Office  of  Civil  Rights  (OCR)  that 
requested  the  Chancellor's  Office  to  investigate  nine  specific  areas  where  students  with 
disabilities  may  be  denied  equal  educational  opportunities.  These  deficiencies  were 
particularly  applicable  In  the  areas  of  computer-based  and  distance  learning  education. 

The  student  outreach  and  access  programs  address  the  current  resource  limitations  and 
outreach  efforts  by  augmenting  the  nationally  recognized  Puente  program,  expanding 
the  EOPS  and  DSP86  programs,  and  funding  the  legally  required  federal  mandate  to 
provide  print  Information,  access  to  distance  education,  and  electronic  information  to 
students  with  disabilities. 

Justification 

The  Chancellor's  Office  is  proposing  budget  augmentations  to  address  the  expansion  of 
the  Puente  program  ($3,366,000),  EOPS  ($8,343,200),  and  DSP&S  ($16,200,000)  to 
address  the  needs  in  the  community  colleges  for  student  outreach  and  access 
programs.  The  Puente  augmentation  will  expand  the  number  of  programs  from  40  to 
75  and  increase  the  number  of  students  served  from  33,000  to  62,500.  The  increased 
funding  will  also  provide  training  resources  and  administrative  support  at  no  cost  to  the 
districts. 

Of  the  $16.2  million  proposed  for  DSP86,  $4.5  million  would  restore  service  levels  that 
have  been  eroded  due  to  student  population  growth,  and  $11.7  million  is  to  address  the 
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specific  deficiencies  identified  by  the  OCR.  The  OCR  deficiencies  are  related  to  access 
to  print  information,  distance  education,  electronic  information  technical  support,  and 
research/resource  information  support.  The  DSP86  augmentation  will  ensure  that 
students  with  disabilities  will  not  be  denied  access  because  of  unique  equipment  needs, 
access  to  distance  education  classes,  or  lack  of  appropriate  faculty  and  staff  support  to 
assist  with  course  instruction. 

The  $8.3  million  of  additional  EOPS  funding  is  needed  for  three  specific  purposes: 

First,  $4.8  million  is  requested  for  outreach  and  EOPS  services  for  additional  students 
who  are  already  on  campus  and  who  are  likely  to  be  EOPS  eligible.  Systemwide  MIS 
data  indicates  that  17,541  students  not  currently  participating  in  EOPS  are  eligible  for 
fee  waivers  and  are  likely  to  meet  the  income  and  unit  load  requirements  for  the 
program.  The  Los  Angeles  Times  (July  11,  1999,  Financial  Aid  Eludes  the  Poorest 
Students  and  August  11,  1999,  Students  Need  to  Know  More  About  Aid  Educators  Say) 
reported  that  lack  of  knowledge  about  financial  aid  for  low  income  students  remains  a 
major  problem.  If  EOPS  were  able  to  serve  additional  students,  information  about 
supplemental  services,  including  financial  aid,  would  be  more  readily  available  to  these 
students.  In  addition,  EOPS  services  could  assist  disadvantaged  students  navigate  the 
complex  financial  aid  options  and  application  processes.  It  is  estimated  that  at  least  45 
percent  of  these  students  would  be  eligible  for,  and  would  utilize,  EOPS  services  if  they 
knew  of  their  availability.  To  meet  this  need,  resources  are  requested  to  provide  EOPS 
services  at  $608  per  student  for  7,893  of  these  current  students,  for  an  amount  of 
$4,799,217. 

Second,  additional  funds  are  needed  to  provide  students  with  adequate  supplemental 
services,  including  funds  to  purchase  textbooks.  In  1998-99,  55,250  EOPS  students  out 
of  85,900  received  partial  financial  assistance  in  purchasing  required  textbooks.  It  is 
estimated  by  the  SEARS  study  that  textbooks  cost  the  average  college  student 
approximately  $810  per  year.  Currently,  the  55,250  EOPS  students  who  are  provided 
assistance  with  books  receive  approximately  $225  per  year  rather  than  the  full  amount. 
Additional  resources  are  needed  to  serve  50  percent  of  the  remaining  30,650  students 
(15,325  students)  at  the  level  of  $225  each  for  a  total  of  $3,448,125. 

Third,  funds  in  the  amount  of  $90,655  are  requested  to  provide  base  funding  for  the 
EOPS  program  for  the  new  Copper  Mountain  College  which  is  expected  to  be  eligible  for 
funding  in  the  2000-2001  fiscal  year.  This  funding  will  also  assure  that  funding  at 
College  of  the  Desert  for  EOPS  can  be  maintained  at  95  percent  of  its  prior  level  without 
adversely  affecting  the  remainder  of  the  state. 
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FACULTY  AND  STAFF  DIVERSITY  AND  QUALITY  $18,700,000 

Background /History 

In  AB  1725  (1988),  the  Legislature  declared  that  it  is  educationally  sound  for  both 
minority  and  majority  students,  male  and  female  to  experience  their  education  in  a 
diverse  environment.  The  authority  and  responsibility  for  Community  Colleges  to 
achieve  faculty  diversity  can  be  found  in  Education  Code,  Sections  87100  et  seq.  and 
Title  5,  California  Code  of  Regulations  Sections  53000  et  seq.  The  entire  Community 
College  system  would  greatly  benefit  from  a  diverse  and  quality  faculty.  Given  the 
differing  needs  of  a  diverse  student  body  and  changing  demographics,  the  State  should 
invest  in  staff  development  opportunities  to  keep  pace  with  changing  student  demand 
and  to  improve  the  quality  of  instruction. 

The  Faculty  and  Staff  Development  fund  was  established  nearly  ten  years  ago  by 
legislation  which  envisioned  that  no  less  than  two  percent  of  the  community  college 
system  budget  would  be  dedicated  to  faculty  and  staff  development.  Today  that 
amount  would  equate  to  approximately  $70  million.  The  initial  funding  of  $5  million 
provided  an  average  of  0.5  days  of  training  for  a  work  force  of  approximately  60,000. 
An  additional  $4  million  for  technology  training  was  added  for  the  1997-98  fiscal  year, 
bringing  the  total  per  staff  person  per  year  to  one  day's  training.  As  of  today,  there  has 
been  a  41  percent  increase  in  the  CPI  from  1989,  and  the  COLA  for  the  community 
colleges  has  been  about  the  same.  If  the  allocation  for  staff  development  had  received 
the  same  41  percent  Increase  that  the  rest  of  the  community  college  system  had 
received,  today's  figure  would  only  be  $7  million,  still  far  less  than  the  original  proposal 
of  two  percent  of  the  overall  budget. 

Despite  the  absence  of  significant  progress  in  achieving  greater  faculty  and  staff 
diversity  and  improvements  in  staff  development,  with  the  exception  of  faculty  and  staff 
development,  there  have  been  no  similar  proposals  and  program  changes  to  reach 
these  goals.  Recognizing  that  there  has  been  little  progress  in  faculty  diversity,  the 
Board  of  Governors  has  recommitted  to  achieving  diversity  by  proposing  28  action  steps 
in  the  California  Community  College  Commitment:  Action  Plan  that  address  diversity 
and  equity.  The  Action  Plan  is  In  the  initial  stages  of  implementation  and  has  yet  to  be 
evaluated  for  effectiveness  and  efficiency. 

State  Level  Consideration 

The  State  should  assume  responsibility  for  this  proposal  because  it  requires  the 
authority  and  leadership  at  the  State  level  to  improve  faculty  diversity  and  quality.  This 
proposal  will  improve  faculty  diversity  and  quality  by  providing  more  individual 
opportunities  for  historically  underrepresented  groups  to  enter  into  faculty  preparation 
programs  by  increasing  focused  recruitment  activities  and  by  expanding  development, 
leadership,  and  support  functions.  The  proposal  will  significantly  improve  the  services 
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provided  by  the  districts  and  ultimately  the  education  for  the  student  body.    Each 
component  in  the  proposal  is  essential  because  improving  faculty  diversity  and  quality        M 
requires  a  multitude  of  approaches. 

This  Faculty  and  Staff  Diversity  and  Quality  proposal  is  a  long-term  high  priority  need 
because  it  will  take  sustained  effort  to  show  significant  improvements  in  the  faculty 
diversity  and  quality.  The  Board  of  Governors  has  deemed  the  improvement  of  faculty 
diversity  and  quality  as  a  high  priority  as  evidenced  in  '"The  California  Community 
College  Commitment  To  Diversity:  Action  Plan"  and  'California  Community  Colleges 
2005".  It  will  take  significant  resources  to  solve  this  enduring  problem  and  as  such 
should  be  the  appropriate  responsibility  of  the  State.  Without  adequate  resources, 
insufficient  attention  will  be  given  to  improving  diversity  and  enhancing  quality. 

There  are  no  other  state  funds  identified  for  this  specific  purpose.  Education  Code 
Section  87107  states  that  by  the  year  2005,  the  Community  College's  work  force  will 
reflect  proportionately  the  adult  population  of  the  State,  and  the  three  objectives 
contained  in  this  proposal  are  quantifiable  by  the  use  of  this  goal.  Factual  data,  existing 
statute,  and  regulations  as  well  as  the  Board  of  Governor's  policy  on  faculty  and  staff 
diversity  support  this  proposal.  The  system  policy  on  faculty  and  staff  diversity  and 
development  is  embraced  within  statute,  regulations,  and  ''California  Community 
College  Commitment  to  Diversity:  Action  Plan".  This  BCP  is  consistent  with  all  relevant 
State  policy.  ^ 

Justification 

By  2010,  the  California  Community  Colleges  will  have  replaced  a  majority  of  its  current 
workforce,  as  well  as  enlarged  it  to  meet  expanding  enrollments.  By  then,  the 
Community  Colleges  may  have  made  around  41,000  new  hires,  including  28,000  full 
and  part  time  faculty,  600  professionals,  1,400  administrators,  and  10,000  other 
classified. 

In  order  to  keep  a  work  force  current  and  an  enterprise  operating  In  an  effective 
manner.  In-service  training  must  be  adequately  supported.  Approximately  80  percent 
of  the  community  college  budgets  are  spent  on  personal  wages  and  benefits.  This 
represents  a  multi-million  dollar  investment  in  people  that  must  be  nurtured  and 
protected.  Beyond  current  conditions,  we  anticipate  growth  of  more  than  500,000 
students  in  the  next  ten  years.  Such  considerable  growth  of  around  25  percent  should 
translate  into  increased  faculty  and  support  staff  to  meet  the  needs  of  those  students. 
Without  sufficient  resources  allocated  to  the  training  of  faculty  and  staff,  we  cannot 
expect  to  offer  students  the  quality  of  service  and  instruction  they  will  need  to  succeed. 

According  to  the  following  table,  the  next  decade  will  be  an  opportune  time  to  diversify 

and  improve  the  quality  of  the  workforce  and  in  particular  the  faculty.  If  more  than  half         A 

of  these  new  hires  are  non-white,  then  parity  in  faculty  and  staff  for  the  community         ^ 
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colleges  could  be  achieved.  If  they  are  also  prepared  with  new  kinds  of  skills  to  teach  a 
changing  population  with  different  learning  styles,  a  significant  transformation  in  the 
community  college  can  be  achieved. 

Projected  Hiring  and  Staffing  in  tlie  California  Community  Colleges 


Column  1 

Column  2 

Column  3 

Column  4 

Column  5 

Total 
Workforce 
Fall  1998' 

Replacements 
Including 

Retirements^ 
1998-2010 

Estimated 

Growth^ 

1998-2010 

Total'* 

Hires  Needed 

Fall  1998  through 

Fall  2010 

Total  Projected 

^Workforce 

Fall  2010 

Full  Time  Faculty 

18,266 

6,621 

4,868 

11,489 

23,134 

Part-Time  Faculty 

31,616 

8,704 

8,289 

16,993 

39,905 

Classified 
Professional 

1,187 

269 

333 

602 

1,520 

Academic  Admin. 

1,459 

577 

410 

987 

1,869 

Classified  Admin. 

824 

210 

231 

441 

1,055 

Other  Classified 

20,217 

4,590 

5,675 

10,265 

25,892 

Total 

73,569 

20,971 

19,806 

40,777 

93,375 

In  Fall  1998,  over  50  percent  of  the  California  Community  College  students  were  ethnic 
minority;  however,  only  24  percent  of  the  full-time  faculty  were  ethnically  diverse.  In 
Education  Code  Section  87107  there  is  a  goal  that  "by  the  year  2005  the  system's  work 
force  will  reflect  proportionately  the  adult  population  of  the  state.  For  the  purpose  of 
administering  this  fund,  the  Board  of  Governors  shall  develop  and  apply  availability  data 
and  factors  for  measuring  district  progress  In  contributing  to  this  goal  for  the  system". 
Recognizing  that  this  is  a  work  force  goal,  the  figure  noted  above  indicates  a  faculty 
corps  that  is  not  very  diverse.  The  Legislature  declared  in  Education  Code  Section 
87100,  that  it  is  educationally  sound  for  all  students  to  have  positive  images  and 
experiences  with  a  diverse  faculty  that  will  Improve  the  quality  of  Instruction  provided  to 
community  college  students. 


'  Report  on  Staffing  and  Salaries,  Fall  1998,  Policy  Analysis  and  Management  Information  Services  Division, 

Chancellor's  Office,  California  Community  Colleges. 

^  Assumption  -  All  current  employees  age  fifty  and  above  will  retire  by  Fall  2010.  Estimate  annual  replacement  rate 

for  all  employees  tc  be  three  percent  (3%). 

'  Estimate  based  on  current  student-to-faculty  ratio  (30.4  to  1,  Fall  1996),  applied  to  approximately  thirty  percent 

(30%)  increased  student  enrollments  by  2010:  2005  -  A  Report  of  the  Task  Force  for  the  Chancellor 's  Consultation 

Council,  September  26,  1997.  Non-faculty  estimates  based  on  current  proportion  of  staffing. 

*  Sum  of  Columns  2  and  3. 

*  Sum  of  Columns  1  and  3. 
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The  objectives,  components,  and  specific  funding  for  this  Budget  Change  Proposal 
(BCP)  are  as  follows: 

a.  Expand  the  Pipeline  for  $8  million  (provide  an  average  of  $112,  676  to 
each  district)  to  increase  faculty  internships  ($5  million)  and  enlarge 
teacher  preparation  programs  with  targeted  recruitment  for  entry  in  these 
programs  ($3  million). 

b.  Expand  Recruitment  for  $2.5  million  (provide  an  average  of  $35,211  to 
each  district)  to  conduct  focused  in-state  and  out-of-state  recruitment. 

c.  Augment  Faculty  and  Staff  Diversity  Fund  for  $4.2  million  to  Increase 
funds  for  1.  in-service  training  and  related  diversity  programs,  2.  fund 
incentives  to  hire  members  of  historically  underrepresented  groups,  3. 
increase  funds  for  special  projects  affecting  faculty  and  staff  diversity,  and 
4.  increase  funds  for  Faculty  and  Staff  Diversity  Registry 

d.  Improve  Faculty  and  Staff  Quality  for  $4  million  to  augment  the  Faculty  & 
Staff  Development  Fund  ($3.5  million)  and  Leadership  development 
program  ($0.5  million). 

The  total  proposed  request  is  $18.7  million.  The  existing  resources  are  so  insufficient 
that  the  system  has  only  slightly  Improved  faculty  diversity.  If  there  are  to  be 
meaningful  Improvements  in  diversity  and  quality,  these  programs  need  to  be 
significantly  expanded  and  funded. 
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TELECOMMUNICATIONS  AND  TECHNOLOGY  $16,300,000 

INFRASTRUCTURE  PROGRAM 

Background /History 

Technological  changes  are  demanding  an  increasingly  higher  skilled  labor  force.  Many 
of  California's  new  worl<ers  will  come  from  population  groups  that,  in  the  past,  have 
been  underrepresented  in  post-secondary  education.  The  challenge  of  improving 
access  to  education  will  be  the  challenge  of  the  community  colleges.  Also,  the 
projected  population  growth  in  the  State  will  place  a  strain  on  the  system  with  a  50 
percent  increase  in  enrollment  in  the  next  few  years. 

From  1996-97  to  1999-2000,  the  California  Community  College  system  has  received 
$83.3  million  for  the  Telecommunications  and  Technology  Program  (TTIP).  The 
program  will  be  entering  its  fourth  year  and  has  achieved  broad  goals  and  objectives 
associated  with  implementing  a  statewide  network  connecting  all  of  the  colleges.  The 
work  completed  in  this  period  of  time  focused  on  the  development  of  a  system-wide 
infrastructure  designed  to  connect  the  colleges  in  the  system  to  share  resources  and 
enable  collaboration  both  intra-segmentally  and  Inter-segmentally. 

The  California  Community  College  System  developed  its  system-wide 
telecommunications  and  technology  goals  and  objectives  based  on  a  planning  effort 
funded  by  a  federal  planning  grant  received  from  the  U.S.  Department  of  Commerce  in 
1994.  The  planning  grant  was  completed  in  two  years  and  enabled  the  system  to 
develop  a  strategic  telecommunications  plan  that  focused  on  inter-college  connections 
as  Its  first  priority.  This  strategic  plan,  funded  through  the  TTIP,  was  implemented  in 
1996  and  referred  to  as  Technology  I.  It  standardized  connection  system-wide  in  data, 
video,  satellite  down-link,  and  library  automation.  It  also  provided  funds  for  training 
faculty  and  staff,  as  well  as  research,  development,  and  demonstration  dollars  for 
useful  applications  in  the  area  of  instruction,  student  services,  and  administration. 

The  TTIP  also  provided  planning  guidelines  for  colleges  to  plan  for  local  use  and 
development  of  telecommunication  and  technology.  As  the  California  Community 
College  system  nears  the  end  of  its  first  strategic  technology  plan  (Technology  I),  it  is  in 
the  process  of  completing  a  revised  and  updated  version  known  as  Technology  II.  The 
revised  and  expanded  Strategic  Telecommunications  Plan  (Technology  II)  will  focus  on 
the  local  college's  infrastructure  development  and  the  use  of  applications  at  the  local 
level  by  faculty,  students,  and  staff. 
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state  Level  Consideration 

The  California  Community  Colleges  are  faced  with  two  challenges  as  it  prepares  to 
address  the  needs  of  the  state  in  the  next  ten  years.  There  is  an  increasing 
dependence  of  society  on  telecommunications  and  technology  and  an  increasing 
number  of  students  coming  to  its  doors.  In  a  1992  report,  the  California  Department  of 
Finance  predicted  400,000  new  students  will  be  in  the  CCC  system  by  the  year  2005. 
The  report  stated  that  this  would  require  8  new  colleges  and  13  new  satellite  centers 
and  more  than  $2  billion  in  new  capital  needs.  This  proposal  is  needed  for  the  CCC  to 
be  able  to  use  telecommunications  and  technology  as  a  way  to  fulfill  Its  many  goals  and 
expectations. 

Telecommunications  and  technology  can  provide  access  to  students  and  to  resources 
that  will  help  them  achieve  their  education  and  career  goals.  Technological  change 
demands  increasingly  higher  skills  from  the  labor  force.  Like  other  states,  California's 
economy  is  shifting  from  an  industrial  to  a  knowledge  base,  in  which  emphasis  will  be 
on  communications  and  information  processing;  more  on  services  and  less  on 
manufacturing.  Most  of  the  new  jobs  created  during  the  next  decade  will  require  some 
post-secondary  education.  Community  colleges  train  for  virtually  all  of  the  largest 
growing  job  categories  in  California.  Moreover,  technological  change  means  more  jobs 
and  career  changes  by  workers  and  an  increased  need  for  occupational  training  and 
upgrading  functions  performed  by  community  colleges. 

The  funding  of  this  Budget  Change  Proposal  will  address  several  problems  facing  the 
California  Community  College  (CCC)  system.  The  appropriate  uses  of 
telecommunications  and  technology  need  further  research  and  development  as  a  way 
to  address  some  of  the  critical  challenges  to  the  system.  The  California  Community 
Colleges  Chancellor's  Office  (CCCCO)  needs  to  provide  leadership  and  coordination  In 
addressing  all  of  these  areas. 

Justification 

This  Budget  Change  Proposal  addresses  three  broad  but  important  areas: 


•  access  to  higher  education  services  (how  technology  can  make  it  better); 

•  the  product  delivered  at  the  CCC  system  (how  technology  improves  instructions 
and  course  content);  and 

•  productivity  issues  (how  technology  enhances  the  productivity,  organization, 
personnel,  and  registration  of  students). 

The  three  areas  below,  would  be  addressed  in  2000-2001  as  the  system  budget  as  part 
of  the  transition  into  Technology  II: 
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System  Network  Expansion  &  Telephonv/Audio  Bridqina  on  the  Backbone  - 

Provide  $6.3  million  to  expand  the  4CNet  and  add  telephony  capability.  Expanding  the 
backbone  will  accommodate  increased  traffic  over  the  statewide  network  connecting  ail 
of  the  CSU  and  CCC  sites.  The  capability  of  the  4CNet  to  continue  to  meet  the  needs  of 
the  two  systems  is  linked  to  its  ability  to  carry  traffic  over  the  statewide  backbone.  The 
growth  of  users  as  well  as  the  introduction  of  new  services,  i.e.,  video  conferencing 
telephony,  and  back  hauling  satellite  signals  to  a  satellite  network  headquarters  will 
require  growth  of  the  backbone.  The  network  is  expanding  from  a  45  mbps  network  to 
a  112  mbps  network  in  1999-2000.  In  2000-2001,  the  network  will  need  to  expand  to 
622  mbps. 

These  funds  will  also  be  used  to  provide  telephony  and  audio  bridging  capabilities  on 
the  4CNet  backbone.  This  will  enable  colleges  to  communicate  with  each  other  with  no 
long  distance  cost.  The  4CNet  network  connecting  colleges  becomes  a  major  voice  link 
and  will  help  reduce  the  cost  of  communicating  between  colleges.  Audio  bridging  will 
enable  the  expanded  use  distance  education  in  instruction/learning  and  providing 
support  services  to  faculty  and  students. 

Faculty/Staff  Training  -  Expand  the  Human  Resources  technology  fund  by  $2  million. 
The  ability  of  staff  to  effectively  use  the  new  technologies  and  capabilities  that  are 
being  provided  are  embedded  in  the  training  of  staff.  There  are  49,271  FTES  faculty 
and  staff  in  the  system.  The  current  allocation  of  $6  million  provides  an  average  of 
$122  per  FTES.  The  increase  of  $4  million  will  provide  an  average  of  $202  per  FTES. 
This  will  allow  colleges  to  provide  improved  and  more  effective  services  to  students. 

Local  Technology  Support  -  Provide  $8  million  to  fund  staff  for  technology  support. 
As  colleges  deploy  telecommunications  and  technology  on  campuses,  it  Improves 
equipment,  software,  applications,  and  training;  however,  funds  to  hire  new  staff  to 
support  and  maintain  these  functions  are  critical  to  obtaining  the  most  effective  use  of 
the  newly  acquired  equipment,  software,  etc.  Funds  may  be  used  by  colleges  to 
support  staff  In  any  of  the  areas  on  college  campuses.  Depending  upon  salary  and 
level,  funds  may  support  from  1  to  2  positions. 

The  Technology  II  plan  will  be  completed  In  1999-2000  and  will  influence  the  Budget 
Change  Proposal  process  for  2001-2002.  This  Budget  Change  Proposal  for  2000-2001 
will  serve  as  the  final  year  of  implementing  Technology  I  and  will  be  a  bridging 
mechanism  to  Technology  II.  The  first  four  years  of  Technology  I  provided  significant 
resources  and  connectivity  to  the  California  Community  Colleges.  For  a  system  of  its 
size  and  history  of  decentralization,  this  was  ground  breaking.  It  has  enabled  colleges 
to  begin  to  leverage  other  resources  and  activities  in  telecommunications  and 
technology  that  was  not  possible  before;  however,  there  are  critical  activities  that  need 
to  be  supported  to  take  advantage  of  the  infrastructure  that  has  been  deployed. 
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ECONOMIC  DEVELOPMENT  $9,924,000 

Background /History 

This  proposal  will  augment  the  Economic  Development  program  to  increase  the  funds 
available  for  Industry-Driven  Regional  Education  and  Training  collaboratives,  establish  a 
new  information  technology  initiative;  establish  a  funding  mechanism  to  enable  a 
response  to  new  or  emerging  technologies  or  initiatives  and  designate  economic  service 
regions  in  the  state. 

The  Economic  Development  proposal  encompasses  four  main  areas: 

1)  Response  to  the  overwhelming  demand  for  new  Industry-driven  Regional 
collaboratives  to  serve  regional  needs  identified  in  the  regional  plans  ($7  million); 

2)  Response  to  the  demand  for  a  new  initiative  in  the  strategic  priority  area  of 
information  technologies  ($1,924  million); 

3)  A  fund  for  emerging  initiatives  ($500,000);  and 

4)  Reconfiguration  and  designation  of  program  services  delivery  based  on  economic 
and  labor  market  factors  ($500,000). 

State  Level  Consideration 

There  are  four  related  areas  of  need  for  the  Economic  Development  program.  There  is 
a  need  for  the  Economic  Development  Program  to:  (1)  increase  the  funds  available  for 
Industry  Driven  Regional  Education  and  Training  Collaboratives;  (2)  establish  a  new 
Information  Technology  (IT)  Initiative;  (3)  establish  a  mechanism  of  funding  to  enable 
a  response  to  new  or  emerging  technologies/initiatives;  and,  (4)  designate  economic 
service  regions  in  the  state. 

1)  Industry-Driven  Regional  Collaborative  Projects  were  added  to  the  Economic 
Development  program  in  the  1997-98  budget  augmentation.  The  component 
addresses  a  need  for  flexibility  and  regional  response  to  training  and  educational 
services  needs  of  the  incumbent  workforce  and  business.  This  Is  a  popular  grant 
category  because  it  enables  colleges  to  tell  the  state  Economic  Development 
program  their  needs.  Ten  eligible  activities  are  available  to  colleges  to  mix  and 
match  to  respond  to  regional  and  industry-cluster  needs.  Curriculum  development, 
faculty  mentorships  and  work-site  experience,  acquisition  of  equipment  and 
subsidized  student  internships  are  examples  of  uses  of  the  funds.  Colleges  can 
almost  use  the  Industry-Driven  Regional  Collaborative  RFAs  as  a  reverse  RFA 
request  from  the  field. 

The  IDRC  component  addressed  a  need  for  flexibility  and  regional  response  to 
business  training  and  assistance  needs.  The  initial  Request  for  Applications  for  the 
augmentation  funds  of  1997-98  resulted  in  46  applications,  38  of  which  were 
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approved  for  funding.  Eleven  of  the  38  projects  were  funded  initially.  Funding  was 
made  available  to  the  remaining  27  projects  in  June  of  1998,  with  the  approval  of  a 
Section  28  request  to  move  funds  from  the  Job  Development  Incentive  Training 
Program  to  the  IDRC.  The  Request  for  Application  process  initiated  for  the  1998-99 
fiscal  year,  resulted  in  45  applications  for  IDRC  funding.  Forty-three  (43)  projects 
were  approved  for  funding.  Six  1997-98  projects  approved  for  second  year  funding 
and  six  new  projects  were  funded  for  1998-99.  A  $4  million  augmentation  in  August 
of  1998  funded  20  more  projects,  leaving  17  approved  projects  without  funds  at 
that  time. 

2)  The  Economic  Development  Program  has  a  demonstrated  need  to  add  a  new 
initiative  to  the  existing  ten  initiatives  in  the  area  of  Information  Technologies. 
Information  Technology  is  a  statewide  industry  cluster  and  IT  Centers  are  needed  in 
all  ten  regions  of  the  state.  $1,924,000  will  be  needed. 

The  new  Information  Technologies  Initiative  will  encompass  the  development  of 
statewide  curriculum  in  the  following;  areas:  (1)  Information  technologies  - 
Information  System  (IS)  Technician,  Geographic  Information  System  Technician, 
Home  Office  (Telecommuting  Technology),  and  Information  Software  Specialist.  (2) 
Computers  -  Intelligent  Control  Systems,  Network  Technician,  Telecommunication 
Technology,  and  Personal  Computer  Hardware  Specialist.  This  proposal  will  do  the 
following:  establish  the  Information  Technologies  Initiative,  fund  one  statewide 
Initiative  director,  and  ten  Information  Technologies  Business/College  Assistance 
Centers. 

Using  the  most  recent  data  from  California  EDD,  total  computer-related  jobs  will  rise 
in  this  state  from  251,150  (1993)  to  377,960  (2005).  A  rise  of  more  than  50 
percent.  Total  jobs  for  Information-related  occupations  has  been  identified  as  even 
more  explosive.  Total  information-related  jobs  by  a  recent  EDD  study  show  an 
Increase  of  2,838,870  or  28  percent.  By  2005,  85  percent  of  all  jobs  will  be 
information-based.  Fully  one  third  of  the  recent  economic  miracle  the  U.S.  has 
experienced  is  directly  related  to  Information  Technologies.  This  should  erase  any 
doubt  that  a  major  structural  change  has  taken  place  in  the  economy.  We  must 
train  students  to  fill  these  needs,  and  faculty  to  train  the  students. 

In  1998-99,  the  field  requested  the  Chancellor's  Office  to  issue  Request  for 
Applications  (RFA)  for  Information  Technology  Centers  for  1999-2000,  even  though 
no  funds  were  available  to  fund  them.  A  BCP  had  been  submitted  to  the 
Department  of  Finance  for  funds  for  IT  for  1999-2000.  That  BCP  has  not  been 
approved  to  date;  however,  12  applications  were  received  from  across  the  state  in 
response  to  the  RFA.  Eleven  of  the  applications  wsre  approved,,  This  ovarwhelming 
response  to  an  RFA  with  no  funds  attached,  confirms  the  need  for  thh  >nrf-=3tivt;  to 
be  funded. 
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3)  A  fund  is  needed  that  will  enable  approved,  new  initiatives  to  have  immediate 
'     funding  to  startup.    A  $500,000  fund  needs  to  be  established  as  a  mechanism  to 

address  emerging  initiatives.  Information  Technologies  and  Multimedia  have 
recently  emerged  and  are  examples  of  a  new  funded  initiative  and  an  initiative-in- 
waiting.  Both  received  consensus  from  many  colleges,  the  statewide  committees 
and  the  Economic  Development  Executive  Committee  as  obvious  growing/emerging 
California  industries  with  skillsets  needs  that  should  be  addressed,  but  the  funding 
had  to  follow  later.  The  purpose  of  a  new  initiative  fund  is  to  have  funds  readily 
available  to  enable  new  initiatives  to  move  into  implementation.  There  are  many 
waiting  priorities  and  if  one  is  recommended  to  become  an  initiative,  it  will  expedite 
the  ability  of  colleges  to  respond  to  the  local  need. 

4)  In  response  to  statutory  mandates  and  regional  planning,  it  is  necessary  to  review 
and  consider  the  reconfiguration  and  designation  of  new  economic  development 
service  regions  based  on  economic  and  labor  market  factors,  as  opposed  to  the  ten 
administrative  regions  currently  designated.  A  study,  designation  and  funding  of  the 
new  responsive  regions  will  require  $500,000.  Legislative  language  requires  the 
Community  Colleges  to  designate  economic  development  regions  for  the  state.  A 
study  performed  during  the  2000-2001  fiscal  year  may  result  in  the  designation  or 
reconfiguration  of  regions  to  align  with  regions  as  described  in  the  Regional 
Workforce  Preparation  and  Economic  Development  Act  plan. 

Justification 

The  Economic  Development  Budget  Change  Request  for  2000-01  requests  $9,924 
million  and  encompasses  four  main  areas:  (1)  response  to  the  overwhelming  demand 
for  new  Industry-Driven  Regional  Collaboratives  to  serve  regional  needs  identified  in 
regional  plans  -  $7  million;  (2)  response  to  the  demand  for  a  new  initiative  in  the 
strategic  priority  area  of  information  technologies  -  $1,924  million;  (3)  a  $500,000  fund 
for  emerging  initiatives;  and,  (4)  response  to  statutory  mandates  and  regional  planning 
which  requires  consideration  of  reconfiguration  and  designation  of  new  Economic 
Development  Regions  for  program  services  delivery  based  on  economic  and  labor 
market  factors  $.5  million. 

The  proposed  Economic  Development  projects  respond  to  the  needs  of  the  new 
economy  and  the  largest  economic  development  Issue  in  the  state,  which  is  need  for 
skilled  workers.  The  proposed  projects  are  flexible  and  regional,  and  assists  the 
colleges  in  responding  to  industry  sector  needs  to  create  the  jobs  of  tomorrow  and  well- 
educated  students  to  fill  the  jobs. 
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SCHEDULED  MAINTENANCE  AND  SPECIAL  REPAIRS  $38,000,000 

Background /History 

Due  to  limited  resources,  community  colleges  have  been  unable  to  adequately  maintain 
and  repair  their  physical  facilities.  The  aging  of  the  facilities  and  the  utility/mechanical 
systems  that  support  them  exacerbates  this  problem.  Although  some  of  the  colleges 
were  built  in  the  early  1900's,  most  were  built  in  the  1950's.  Many  of  the  newer 
colleges,  as  well  as  the  older  ones,  have  Infrastructures  that  are  in  need  of  repair  or 
upgrade.  This  program  was  established  in  1981  and  has  been  instrumental  in 
addressing  substantiated  maintenance  and  special  repair  projects  submitted  by  the 
community  colleges.  It  is  the  intent  of  the  program  to  target  those  structures  and  their 
related  infrastructures  that  are  in  the  most  need  of  repair. 

The  Chancellor's  Office  uses  the  district's  annual  Scheduled  Maintenance  Five-Year  Plan 
to  substantiate  project  needs  and  determine  the  dollar  amounts  required  to  meet  those 
needs.  The  five-year  maintenance  plan  includes  projects,  dollar  amounts,  and  time 
frames  for  preventive  as  well  as  scheduled  maintenance  projects  anticipated  by  each 
community  college  district.  A  copy  of  the  1999  FIve-Year  Plan  will  be  provided  after 
submission  by  districts  in  December  1999. 

In  addition,  districts  submit  Individual  project  proposals  identifying  the  scope  and 
justification  for  each  project.  For  Rscal  Year  1999-00,  over  1,280  scheduled 
maintenance  projects  valued  at  over  $209  million  are  identified  in  the  individual  project 
proposals.  Some  of  the  more  common  types  of  problems  that  tend  to  plague  the 
colleges  are,  in  priority  order:  roof,  mechanical,  and  utility  repairs/replacement; 
infrastructure/land  erosion  control;  replacement  of  doors,  windows,  floors,  ceiling  and 
hardware;  exterior/interlot'  refurbishing;  and  resurfacing  of  walkways,  running  tracks 
and  roadways. 

State  Level  Consideration 

The  combining  of  the  on-going  programs  into  one  funding  stream  will  allow  the  Board 
of  Governors  to  direct  the  funds  to  the  system's  highest  priorities  annually.  The 
Department  of  Finance  and  the  Legislature  have  already  recognized  the  importance  of 
this  ability  to  meet  the  highest  system  priorities.  The  language  present  in  the  current 
year  budget  bill  (SB  160)  already  gives  the  Chancellor  of  the  California  Community 
Colleges  ''the  discretion  to  transfer  funds  among  these  schedules  to  fund  the  highest 
infrastructure  priorities  of  the  system."  The  programs  to  be  merged  are: 
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1)  Scheduled  Maintenance  &  Special  Repairs  Program; 

2)  Hazardous  Substances  Program; 

3)  Architectural  Barrier  Removal  Program; 

4)  Seismic  Retrofit  Program. 

This  proposal  is  requesting  an  $11  million  augmentation  for  the  Scheduled  Maintenance 
&  Special  Repairs  program.  A  $7  million  augmentation  for  the  Hazardous  Substance 
Program.  A  $10  million  appropriation  to  reduce  the  existing  backlog  of  Architectural 
Barrier  Removal  projects  systemwide,  and  a  $10  million  (one-time  funding) 
appropriation  to  retrofit  seismically  deficient  community  college  buildings  identified  in  a 
1996  Seismic  Survey  conducted  by  the  Division  of  the  State  Architect. 

The  Scheduled  Maintenance  Program  funding  must  be  increased.  The  backlog  of 
unfunded  scheduled  maintenance  projects  has  increased  and  the  system  faces  a 
degradation  of  their  instructional  facilities  due  to  the  lack  of  funds.  It's  been  6  years 
since  the  system  has  had  an  augmentation  for  the  ongoing  scheduled  maintenance 
program  and  the  one-time  funding  for  this  program  has  been  reduced  from  over  $100 
million  per  year  to  $10  million  in  the  1999  Budget  Act. 

The  Hazardous  Substances  Program  provides  sufficient  funds  for  the  control  of 
hazardous  substances  such  as  asbestos,  toxic  chemicals,  polychlorinated  biphenyl 
(PCBs),  lead,  radon,  underground  tanks  and  their  contents  to  insure  that  the 
community  college  facilities  are  free  of  known  hazardous  substances  that  pose  an 
immediate  danger  to  human  health  and  safety.  Additionally,  the  period  of  appropriation 
should  be  extended  to  two  years  in  order  to  allow  sufficient  time  for  projects  to  clear 
control  agency  review  and  meet  campus  scheduling  issues. 

The  Architectural  Barrier  Removal  program  will  focus  on  providing  basic  access  to  all 
students  and  faculty  at  all  campuses.  Walkways,  door  entries,  ramping,  signage,  etc. 
will  all  be  addressed  campus-wide  to  Insure  all  students  will  have  equal  access  to  all 
forms  of  instruction  and  services  offered  In  the  community  college  system.  The 
program  will  distribute  funding  on  a  project  by  project  basis  prioritized  by  need.  As  a 
condition  of  funding,  districts  are  to  provide  an  equal  matching  amount  to  the  state's 
contribution.  The  project  approval  review  has  been  developed  to  mirror  the  procedures 
used  for  review  and  approval  of  capital  outlay  projects.  Fiscal  procedures  will  be  similar 
to  the  practices  used  in  the  Scheduled  Maintenance  and  Special  Repairs  Program. 

The  Seismic  Retrofit  Program  will  fund  the  safety  upgrade  of  community  college 
facilities  to  meet  critical  life  safety  seismic  deficiencies  of  less  than  $1  million  per 
structure. 
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Two  Year  Issue 

The  Chancellor's  Office  is  requesting  appropriations  be  available  for  expenditure  for  two 
years.  The  second  year  is  necessary  to  give  districts  sufficient  time  to  provide: 

>  Department  of  State  Architect  plan  check  time; 

>  Matching  Local  Scheduled  Maintenance  program  project  funds; 

>  Mandated  increase  in  maintenance  &  operation  expenditure  increase; 

>  A  minimum  of  two  summer  break  periods  for  scheduling  closure  of  buildings  to 
complete  major  scheduled  maintenance  projects. 

The  second  year  of  appropriation  request  is  necessary  to  give  the  districts  sufficient 
time  to  provide  the  following: 

•  Provide  additional  time  to  meet  safety  requirements  and  to  correct  hazardous 
conditions  which  are  a  danger  to  staff  and  students  utilizing  the  facility; 

•  Efficient  long-term  solution  that  will  prevent  more  costly  repairs  and  replacement 
costs  in  the  future; 

•  Minimum   of  two-year   break   periods   for   scheduling    removal   that   requires 
interruption  of  building  activities. 

Additionally,  this  proposal  contains  a  request  that  the  funds  be  distributed  through  a 
two-year  appropriation.  The  two-year  appropriation  would  allow  sufficient  time  for  the 
districts  to  enter  into  contracts  with  the  Chancellor's  Office  and  resolve  any  project 
delays  caused  by  long  DSA  review  times.  In  addition,  the  extended  time  would  address 
re-bId  projects  where  all  bids  fall  to  meet  bid  specifications,  and  to  schedule  high  use 
facilities  down  time  In  order  to  retrofit  the  structure. 

Justification 

The  $108  million  In  deferred/scheduled  maintenance  projects  funded  jointly  through  the 
state  scheduled  maintenance  and  one  time  funds  plus  local  matching  funds  In  1998-99, 
went  far  In  addressing  many  of  the  critical  need  projects  of  the  system.  However,  there 
still  remains  over  $209  mlHlon  In  Identified  need  for  1999-00.  The  funding  level  for 
1999-00,  including  local  matching  funds,  will  address  only  $78  million  of  the 
substantiated  need.  The  carryover  of  unfunded  projects  will  continue  to  swell  the 
backlog  of  badly  needed  maintenance  and  special  repair  projects.  In  the  system's 
1999-2000  5-Year  Scheduled  Maintenance  Plan,  there  is  reported  an  unmet  need  of 
$619  million  for  repairs  to  the  physical  plant  of  the  community  colleges. 
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The  $50  million  amount  requested  for  2000-2001,  will  increase  the  scheduled 
maintenance  program's  baseline  budget  by  $11  million.  The  $50  million  would  fund  at 
a  level  designed  to  meet  a  large  portion  of  the  substantiated  need  of  the  Board  of 
Governors'  prioritized  scheduled  maintenance  and  special  repair  projects  submitted  by 
the  community  college  districts. 

Based  on  the  unfunded  carryover  project  proposals  submitted  during  the  1999-00  fiscal 
year  (51  projects  funded  @  $8  million),  there  are  still  over  $40.2  million  in  asbestos 
abatement;  $1.1  million  in  underground  tank  removal  and  clean  up  projects;  $1.2 
million  in  PCB  abatement;  and  $15.6  million  in  chemical  clean-up  and  storage  issue 
needs.  These  projects  involve  repairing  and  replacing  tanks  and  transformers  and 
controlling  asbestos,  chemicals,  lead,  and  radon  at  different  levels  of  severity.  In  the 
next  project  submission  cycle,  we  expect  to  see  an  additional  $20  million  in  new  project 
proposals  for  fiscal  year  2000-2001.  The  estimated  remaining  cost  of  controlling  the 
hazardous  situations  still  exceeds  $66  million.  As  buildings  age,  renovation  projects 
continue  to  uncover  previously  unknown  hazardous  substances  that  will  need  to  be 
abated. 

Removing  architectural  barriers  from  existing  facilities  will  involve  extensive  and  costly 
projects  that  must  compete  equally  with  the  $4.4  billion  pending  capital  outlay  projects. 

In  1996-97,  Chapter  204/96,  (AB  3488)  allocated  $20  million  In  one-time  funds  for  ADA 
projects.  The  funds  were  matched  by  local  district  contributions  (one  to  one). 
However,  this  amount  only  met  prior  unfunded  state  obligations  and  over  $102  million 
ADA  (Phase  I,  basic  access)  projects  identified  by  the  districts  remained  unfunded.  As 
stated  earlier,  the  1998-99  $75  million  block  grant  allowed  for  an  allocation  of  over 
$13.7  million  to  this  program.  The  Chancellor's  Office  would  have  allocated  more  funds 
to  the  program  but  had  to  balance  the  ADA  issues  against  the  enormous  backlog  of 
Scheduled  Maintenance,  Hazardous  Substances,  and  Seismic  Retrofit  Program  needs. 
The  system  still  faces  a  backlog  of  over  $80  million  even  after  the  $27.4  million  of  state 
and  local  funds  are  expended.  A  continuation  of  this  program  at  a  $10  million  state 
funding  level  over  the  next  several  years  is  necessary  to  meet  the  system's  needs. 
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CALIFORNIA  COMMUNITY  COLLEGES 
2000-2001  SYSTEM  BUDGET,  ONGOING  LOCAL  ASSISTANCE 

TECHNICAL  BCP'S 

FEDERAL  TITLE  IV  RETURNS  UNKNOWN 

Background /History 

Current  fee  equalization  mechanism  related  to  fee  waivers:  Colleges  are  allowed  to 
keep  2  percent  of  the  fee  revenue  received  from  students.  When  a  student  is  eligible 
for  a  Board  of  Governors'  fee  waiver,  no  revenue  is  received.  Colleges  receive  fee 
equalization  funds  through  the  Board  Financial  Assistance  Program  (BFAP)  equal  to  2 
percent  of  the  total  fees  waived.  This  allocation  is  an  important  equity  mechanism  to 
ensure  serving  needy  students  does  not  disadvantage  colleges. 

State  Level  Consideration 

Refunds  to  the  federal  government:  For  many  years,  colleges  have  been  liable  to  make 
refunds  of  fees  to  Federal  Title  IV  programs  for  students  who  completely  withdraw  prior 
to  a  fixed  point  in  the  term.  These  refunds  must  be  made  from  general  fund  sources 
because  only  2  percent  of  the  fee  are  actually  received.  The  amount  has  been  small, 
causing  only  a  slight  equity  problem  related  to  service  to  needy  students.  Some 
districts  have  chosen  not  to  make  these  refund  payments,  citing  unique  fee  assessment 
structures  and/or  claiming  no  fees  are  received  and  thus  should  not  be  liable  for  return. 
Most  districts  have  made  the  small  payments  as  required. 

Federal  changes  will  cause  problems:  Two  major  federal  initiatives  have  changed  the 
situation.  First,  a  new  federal  approach  to  refund  and  repayment  will  be  implemented 
for  2000/01.  The  payments  will  now  be  called  "returns"  and  will  be  required  in  many 
more  instances  than  before.  District  costs  will  rise  and  a  more  acute  equity  problem 
will  be  evident.  Secondly,  should  the  system  or  the  districts  choose  to  claim  fees  are 
not  charged,  a  feature  of  the  Federal  Pell  Grant  program  will  become  operative,  causing 
a  significant  decrease  in  the  maximum  grant  that  may  be  paid  to  the  most  needy 
students. 

Justification 

Each  college  will  be  asked  to  certify  the  actual  amount  of  returns  made  to  the  Federal 
Title  IV  programs  attributable  to  the  return  of  fees.  Two  percent  of  that  amount  will  be 
deducted  from  the  total  because  colleges  actually  received  that  amount  of  fee  revenue 
for  these  students.  The  remainder  will  become  a  reimbursement  to  be  added  to  the 
next  year's  2  percent  BFAP  fee  equalization  funds  otherwise  due  to  the  college. 
(Returns  on  a  significant  level  are  due  to  begin  in  2000/01;  the  BFAP  2  percent  fee 
allocations  for  2001/02  would  contain  the  first  reimbursement.) 
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STUDENT  AID  ADMINISTRATIVE  ALLOWANCE  $601,000 

Background/History 

The  CCC  Financial  Aid  offices  process  BOG  Fee  Waivers  in  a  series  of  administrative 
steps,  which  do  not  change  relative  to  the  fee  amount.  Increases  and  decreases  in 
workload  are  only  relative  to  the  number  of  students  served  and  the  number  of  waiver 
transactions.  Thus  the  colleges  are  being  asked  to  do  more  (that  is  process  additional 
fee  waivers  as  enrollment  grows)  with  less  (a  smaller  administrative  allowance).  The 
BFAP  Administrative  Allowance  is  fully  used  by  each  college  to  determine  eligibility  and 
to  deliver  financial  aid  services.  The  colleges  do  not  have  other  administrative 
allowances  from  state  or  federal  sources  with  which  to  make  up  this  shortfall.  The 
campus  must  turn  to  its  general  fund  support  for  operations. 

State  Level  Consideration 

The  Chancellor's  Office  just  completed  the  reallocation  process  for  1998/99  when 
funding  was  higher  than  it  will  be  in  1999/00.  Not  a  single  college  had  unexpended 
funds  to  give  back  for  reallocation.  Ninety-eight  colleges  have  sent  in  requests  for 
additional  funds  totaling  $247,424.  Eight  additional  responses  will  definitely  bring  the 
total  to  more  than  1/4  million  dollars,  but  we  have  no  money  to  reallocate.  The 
colleges  obviously  need  more  administrative  support,  not  less. 

Justification 

We  propose  to  amend  the  Education  Code  to  place  a  ''hold  harmless"  clause  in  the 
administrative  allowance  section  which  will  permit  the  allowance  to  increase  (as  is 
currently  needed)  but  not  to  decrease.  This  would  allow  amount  equal  to  7  percent  of 
the  fee  waivers  provided  valued  at  no  less  than  the  1996/97  charge  per  unit  of  $13. 
Baseline  1999/00:  $6,416,000  (down  from  $7,232,000  in  1998/99).  Amend  the 
California  Education  Code,  Section  76355  to  read: 

(i)  (2)     From  funds  provided  in  the  annual  Budget  Act,  the  board  of 

governors  shall  allocate  to  community  college  districts,  pursuant  to  this 
subdivision,  an  amount  equal  to  7  percent  of  the  fee  waivers  provided,  valued 
at  no  less  than  the  1996/97  charge  per  unit  of  $13,  pursuant  to 
subdivisions  (g)  and  (h)  for  determination  of  financial  need  and  delivery  of 
student  financial  aid  services,  on  the  basis  of  the  number  of  students  for  whom 
fees  are  waived. 

Colleges  will  have  to  either  reduce  the  operational  funding  for  the  Financial  Aid  Office  or 
fund  the  shortfall  through  other  resources.  A  reduction  in  student  aid  delivery  or 
services  may  affect  student  enrollment,  retention,  success  and/or  transfer.  The  EOPS 
programs  could  be  directly  affected  because  their  program  eligibility  is  specifically  linked 
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to  BOG  Fee  Waiver  eligibility.  Additionally,  if  we  allow  this  precedent,  future  fee 
reductions  (there  are  current  proposals  to  reduce  fees  to  $11,  $8,  $4  or  even  $0)  will 
drastically  reduce  BFAP  administrative  support. 
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CALIFORNIA  COMMUNITY  COLLEGES 
2000-2001  SYSTEM  BUDGET,  ONE-TIME  LOCAL  ASSISTANCE 

($83,520,000) 


BLOCK  GRANT  FOR  INSTRUCTIONAL  EQUIP./  $35,000,000 

SCHED.  MAINTENANCE/HAZARDOUS  MATERIAL/ ADA 

The  Chancellor's  Office  has  identified  over  $900  million  of  existing  instructional 
equipment  at  the  community  colleges  and  annual  costs  to  maintain  and  repair  now  over 
$30  million.  A  yearly  cost  of  over  $60  million  is  needed  to  replace  or  upgrade  the 
colleges'  instructional  equipment.  This  figure  does  not  include  costs  for  the  $420 
million  for  library  acquisition  needs  or  the  nearly  $1  billion  necessary  for  technology 
infrastructure  upgrades.  Additionally,  the  Chancellor's  Office  has  identified  1,280 
scheduled  maintenance  projects  at  a  cost  of  over  $208  million,  while  the  proposed 
1999-2000  state  budget  includes  $78  million  in  ongoing  and  $10  million  in  one-time 
Proposition  98  funds  to  scheduled  maintenance. 

Generally,  the  Governor  and  the  Legislature  recognize  prior-year  Proposition  98  funding 
for  one  time  purposes  such  as  instructional  equipment  and  scheduled  maintenance.  No 
funds  were  provided  this  past  May  Revise  because  all  prior-year.  Prop.  98  funds  were 
allocated  for  the  85,000,  K-12  average  daily  attendance  (ADA)  growth.  However,  the 
legislature  reduced  this  number  to  45,000  ADA  and  freed  up  over  $200  million  in  one- 
time funding.  Unfortunately,  community  colleges  gained  only  $10  million  of  this  funding 
with  the  balance  being  appropriated  for  K-12  priorities.  This  proposal  would  request  as 
part  of  the  Governor's  January  budget,  an  augmentation  of  $35  million.  These  one- 
time funds  will  allow  the  Chancellor's  Office  to  identify  and  fund  community  college 
instructional  equipment  and  scheduled  maintenance  priorities. 
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FEDERAL  ETHNICITY  AND  RACE  REPORTING  $3,520,000 

Background /History 

The  Federal  Office  of  Management  and  Budgets  (0MB)  has  revised  their  data  standards 
with  regard  to  race  and  ethnicity  for  the  U.S.  population.  The  California  Community 
Colleges  will  be  required  to  use  these  new  standards  and  report  to  the  National  Center 
for  Education  Statistics  on  IPEDS  Surveys  beginning  Fall  term  2001. 

In  order  to  meet  the  new  requirements,  colleges  will  have  to  make  major  revisions  to 
their  databases,  application  forms,  and  computer  programs  used  to  report  ethnicity  and 
race.  In  addition,  data  bridging  programs  will  have  to  be  written  to  interface  the  old 
data  categories  with  the  new  and  vice  versa;  continuing  students  and  staff  will  have  to 
be  resurveyed.  The  estimated  one  time  cost  for  districts  and  colleges  will  be  $3.52 
million  to  implement  the  new  ethnidty/race  standards. 

State  Level  Consideration 

The  new  standards  require  institutions  to  allow  students  to  check  multiple  categories  for 
race  and  ethnicity  either  in  a  two  question  format  (ethnicity  first  and  then  race)  or  in  a 
one  question  format.  The  final  requirements  will  be  available  by  January  2000. 

Justification 

California  Community  Colleges  will  not  be  able  to  provide  data  for  ethnicity/race  using 
the  new  standards  and  may  be  deemed  out  of  compliance  for  Title  II  funding.  In 
addition,  penalties  of  up  to  $25,000  may  be  assessed  on  inaccurate  IPEDS  Survey  data 
submissions. 

This  recommendation  would  provide  $39,000  per  district  plus  an  additional  $7,085  per 
college  to  implement  the  new  standards.  By  providing  the  funds  in  the  2000/01  fiscal 
year,  the  districts  will  have  the  resources  available  to  contract  out  getting  the  work 
done  and  having  the  new  forms  printed  up  for  the  2001/02  reporting  year. 
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WORKFORCE  EQUIPMENT  $45,000,000 

Background/History 

The  central  mission  of  the  106  campus  California  Community  College  system  is  to 
educate  students  academically  for  transfer,  and  to  prepare  students  for  careers  and  to 
succeed  in  the  marketplace.  In  1991,  the  Legislature  added  economic  development  as 
a  mission  of  the  state's  community  college  system.  The  central  feature  of  this  new 
mission  is  workforce  development  through  lifelong  education  and  training. 

As  community  colleges  become  the  primary  education  and  training  source  for  the 
approximately  10  million  "middle  skill"  workers  in  the  15  million  California  workforce,  it 
is  critical  that  instructional  and  computer  equipment  be  "state-of-the-art."  Most  small 
companies,  where  the  bulk  of  these  middle  skill  workers  are  employed,  cannot  afford 
computer  labs  or  staff  for  in-house  training  and  retraining  needs.  And,  as  rapid 
technological  changes  make  microchip-dependent  equipment  obsolete  every  18 
months,  the  colleges  have  a  substantial  on-going  struggle  to  keep  equipment  and  staff 
up  to  date  and  current.  These  crucial  needs  are  unmet  either  through  current  funding 
of  the  Fund  for  Instructional  Improvement  or  existing  campus  equipment  allocations. 

Examples  of  these  challenges  include: 

•  At  Rio  Hondo  College,  the  computer  lab  serving  1,150  students  in  Automotive 
Technology,  Automotive  Collision,  and  Computer  Assisted  Drafting  (CAD)  is 
equipped  with  486  computers.  This  technology  is  5-6  years  behind  current 
technology,  putting  students  at  critical  disadvantage  for  future  employment.  These 
computer  units  cannot  run  the  latest  software  utilized  for  collision  estimating, 
diagnostic  engine  failure,  and  smog  requirements.  Applications  for  the  latest  CAD 
upgrade  and  the  newly  developed  Geographic  Information  Systems  (GIS)  will  also 
not  run.  These  students  are  trained  for  local  auto  industry  staffing  needs  surveyed 
at  over  3,500  jobs  over  the  next  5  years,  as  well  as  for  the  construction  industry, 
which  is  undergoing  a  current  boom  in  residential  housing  and  commercial  real 
estate  expansion.  Current  equipment  need  costs  for  vocational-technical  programs 
outstrip  college  funding  on  average  by  $500,000  per  year  every  year. 

•  At  San  Diego  City  College,  the  machine  technology  program  is  one  of  the  newest, 
most  advanced  modern  machining  programs  sn  the  country,  receiving  national 
recognition  from  the  federal  Department  of  Education  and  the  National  Science 
Foundation.  However,  this  advanced-level  training  requires  industry  standard 
equipment,  computers  and  CAD/CAM  software.  The  educational  price  for  a  single 
5-axis  CNC  Fadal  machine  starts  at  $50,000  to  purchase  with  no  lease  option 
available.  Currently,  the  program  has  only  2  machines  to  support  15  fully-enrolled 
day  and  evening  classes.  Program  graduates  are  in  high  demand,  receiving  entry- 
level  salaries  in  the  $30,000  to  $40,000  range.  In  the  Communications  Department 
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at  City  College,  225  students  are  trained  for  the  high  definition  television  market  as 
broadcast  technicians  for  local  stations.  A  $75,000  industry  standard  digital  editing 
station  and  video  camera,  which  are  not  available  for  rent  or  lease,  are  essential  to 
meet  the  education  and  training  needs  of  these  students. 

At  Grossmont  College,  teaching  labs  for  the  Business  Office  Technology  and 
Computer  Science  departments,  serving  2,900  students  and  65-75  courses,  get 
upgrades  every  3-4  years.  This  replacement  factor  is  not  sufficient  to  teach 
technology  to  meet  critical  workforce  needs  requiring  state-of-the-art  facilities  with 
basic  word  processing  and  spreadsheet  skills. 

At  Los  Angeles  Trade-Technical  College,  there  are  1,500  students  In  specialized 
programs  for  both  durable  and  nondurable  manufacturing  in  apparel  production, 
metal  working/machining,  entertainment  and  multimedia,  and  food  processing. 
Each  of  these  programs  has  incorporated  CAD/CAM  labs  into  the  traditional  hands- 
on  training  programs.  For  example,  2  computer  labs  serving  250  fashion  design 
students  per  semester  (resulting  in  occupations  averaging  $25,000  to  $30,000), 
special  plotters  for  extra-wide  fabric  printed  patterns,  digitizer  boards  and  special 
design  boards  mouse-sensitive  to  garment  silhouette  transfer  are  desperately 
needed.  If  the  equipment  were  available,  many  departments  could  leverage 
donated  software  from  industry  suppliers,  such  as  occurred  at  the  IBM  Apparel 
Technology  Center  where  a  $200,000  equipment  donation  leveraged  an  additional 
$400,000  in  software  from  Gerber  Garment,  Technology,  TukaTech  and  LeacfTech. 

At  Long  Beach  City  College,  a  local  manufacturer  of  custom  jet  planes  needs 
workers  trained  in  the  honeycomb  manufacturer  process  for  the  plane  interior. 
This  business  has  millions  of  dollars  In  back  orders.  The  vocational-technical 
program  has  the  Instructor  but  not  the  equipment  needed  to  teach  the  students. 
In  another  Instance,  the  program  has  received  lots  of  Industry  Interest  in  students 
trained  on  CNC  routers.  The  instructor  is  on  staff  but  the  equipment  for  the 
program  dates  to  1952.  The  Business  Office  Occupations  program  cannot  offer 
training  in  Microsoft  Word  98  because  the  computers  In  the  lab  run  on  486 
microchip. 

At  Los  Angeles  Mission  College,  vocational  education  courses  In  English  as  a  Second 
Language  and  Computer  Technologies,  serving  1600  students  and  working  with 
three  industry-driven  collaboratlves  to  staff  employment  needs  at  four 
manufacturers  and  food  processors,  cannot  teach  current  technology  because  their 
computers  run  on  486  microchip.  A  critical  need  for  computer  inservice  training  for 
instructors  also  exists  without  any  budget  source  to  meet  the  need. 
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state  Level  Consideration 

Systemwide,  these  pressing  needs  represent  the  typical  challenge  facing  nearly  every 
instructional  program  at  every  community  college  in  California  today.  How  do  you 
deliver  a  quality  education  for  this  midskill  workforce  when  the  basic  foundation  level 
state  support  for  instruction  is  inadequate?  California  provides  about  $5,700  per 
student  in  state  support  for  K-12  students  [$4,100  in  state  General  Fund  with  the 
remainder  from  state  and  local  sources];  this  level  of  funding  places  California  below 
the  national  average  in  per  capita  student  support.  For  community  colleges,  California 
provides  only  $3,700  in  state  support  [$2,200  in  state  General  Fund  with  the  balance 
from  other  state  and  local  sources]  per  community  college  student.  With  nearly  half 
the  funding  provided  for  K-12  and  a  long-standing  master  plan  tradition  of  low  fees  to 
encourage  open  access,  community  colleges  are  very  hard  pressed  to  offer  basic 
instructional  services,  much  less  keep  "state-of-the-art"  with  fast-evolving  changes  in 
technology. 

The  only  current  source  outside  very  sparse  institutional  budgets  is  the  statewide  Fund 
for  Instructional  Improvement.  This  fund,  however,  is  intended  by  statute  primarily  for 
faculty  and  staff  development,  not  equipment  purchase,  and  was  created  when  the 
state  and  national  economy  was  not  so  dependent  on  information  and  technology. 
That  fund  currently  has  a  $1,975,000  state  General  Fund  appropriation  (approximately 
about  1/10  of  1  percent  of  the  overall  system  1998-99  state  General  Fund  budget  of 
about  $2.2  billion),  or  approximately  enough  funding  for  a  grant  of  about  $18,600  to 
each  of  the  state's  106  community  colleges.  By  contrast,  in  on-going  funding,  K-12  has 
$39  million  in  the  May  Revise  for  grades  9-12  Instructional  materials  and  equipment, 
and  $136  million  for  K-  grade  8  [  Items  6110-185-001  and  6110-186-001  respectively], 
while  there  is  $144  million  In  one-time  funds.  These  amounts  do  not  include  the 
funding  for  instructional  materials  provided  K-12  through  AB  2041  (Bustamante,  1998), 
which  appropriates  $250  million  every  year  for  four  years-  for  a  total  outlay  of  $1 
billion. 

While  It  is  critical  to  California's  future  to  Improve  Its  public  school  system,  there  Is  a 
profoundly  important  reason  that  Proposition  98  protects  not  just  K-12  but  community 
colleges  as  well.  That  reason  is  community  colleges  also  play  a  crucial  role  In  assuring 
a  properly  educated  and  trained  workforce  to  maintain  California's  global  economic 
competitiveness  In  the  information  economy  of  the  21st  century.  Indeed,  the 
community  college  system  is  the  largest  workforce  training  operation  in  the  state.  And, 
just  as  instructional  material  and  equipment  needs  of  the  K-12  system  are  crucial  for 
future  social  and  economic  growth  of  the  state,  so  too  are  those  of  the  community 
college  system. 
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Justification 

Several  recent  reports  have  cited  the  severe  and  adverse  consequences  to  California's 
economy  and  society  unless  significant  efforts  are  undertaken  to  address  the  unique 
needs  of  educating  the  mid-skill  knowledge  worker  of  the  21st  century. 

The  California  Business  Roundtable,  in  collaboration  with  the  California  Chamber  of 
Commerce,  in  their  joint  annual  survey  of  business  attitudes  In  the  state,  surveyed 
business  and  industry  throughout  the  state  in  Fall,  1998.  Previously,  the  chief  concern 
of  business  leaders  has  been  tax  relief  or  infrastructure  needs  (such  as  transportation). 
In  this  survey,  by  a  wide  margin,  the  single  greatest  concern  of  the  business  community 
was  to  improve  the  public  education  system  of  California  to  prevent  adverse  impacts 
upon  workforce  quality  in  the  information  age. 

Similarly,  the  American  Electronics  Association  (AEA),  in  their  annual  report  card  of  the 
relative  quality  state-by-state  of  workforce  skills,  gave  California  a  "D-f-"  in  education  of 
a  technology-sawy  workforce.  The  association  cited  the  lack  of  qualified  workers  as 
the  reason  for  the  poor  evaluation.  In  another  study  by  the  research  arm  of  the 
association,  entitled  "CyberEducation,"  AEA  maintains  that  the  public  education  systems 
in  the  United  States  are  failing  the  workforce  needs  of  the  21st  century.  According  to 
the  report,  many  high-tech  companies  are  forced  to  recruit  outside  the  country  for 
employees  to  fill  jobs  requiring  technical  expertise  while  the  education  systems  are 
graduating  fewer  students  with  technology  competence.  The  study  found  high-tech 
degrees  declined  by  5  percent  in  the  United  States  between  1990  and  1996.  California, 
while  conferring  the  most  degrees  of  any  state,  had  one  of  the  greatest  declines, 
awarding  1,600  fewer  degrees  in  1996  than  In  1990  in  six  technology-related  fields 
(engineering,  engineering  technology,  business  Information  systems  computer  science, 
mathematics,  and  physics.) 

The  solution  is  as  follows: 

1.  Set  up  Fund  for  Workforce  Development:  to  meet  the  challenges  of  educating 
millions  of  mid-skill  workers  in  the  Information  economy,  create  the  Fund  for 
Workforce  Development  in  order  to  permit  colleges  to  purchase  or  lease  critical 
instructional  equipment.  Supported  by  an  Initial  state  General  Fund  appropriation 
of  $35  million,  colleges  would  apply  for  funding  by  challenge  grant.  Colleges  would 
be  required  to  develop  their  request  in  concert  with  their  Vocational  Education- 
Economic  Development  Regional  Consortia  and  an  Industry-based  collaborative. 
These  regional  consortia  meet  unique  regional  labor  needs  and  minimize 
duplication  of  programs  and  training  efforts.  A  ten  percent  local  match  would  be 
required  for  all  requests. 
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2.    Enhance  existing  funding  for  Fund  for  Instructional  Improvement:  to 

provide  faculty  and  staff  release  time  and  technical  assistance  to  incorporate  new 
technology  into  curricula  and  develop  new  skill  sets,  appropriate  $10  million  from 
the  state  General  Fund  to  greatly  expand  equipment  user  training  and  support 
services. 
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CALIFORNIA  COMMUNITY  COLLEGES 
2000-2001  SYSTEM  BUDGET,  LOCAL  ASSISTANCE,  SPECIAL 

FUNDS 
($10,000,000) 

ENERGY  SAVINGS  PROJECTS  (PVEA  FUND)  $10,000,000 

Background /History 

Annually  the  California  Legislature  appropriates  funds  for  energy  assistance  projects 
from  the  Petroleum  Violation  Escrow  Account  (PVEA).  These  appropriations  are  usually 
allocated  through  state  programs  managed  by  the  Energy  Commission  and  the 
Department  of  Transportation. 

The  PVEA  fund  receives  its  funding  from  several  U.S.  oil  companies  who  overcharged 
consumers  during  the  gasoline  shortages  of  the  1970s.  The  PVEA  was  established  to 
return  the  money  to  consumers  through  school  and  hospital  energy  efficiency, 
alternative  fuel  vehicles,  and  energy  conservation  programs. 

PVEA  projects  must  be  reviewed  and  approved  by  the  federal  Department  of  Energy 
before  grant  agreements  can  be  executed  by  the  state  agency  responsible  for  the 
grant.  Recipients  of  the  grant  must  comply  with  federal  program  and/or  court 
settlement  rules  and  regulations  as  well  as  any  reporting  requirements. 

In  order  to  be  eligible  to  apply,  the  requestor  must  be  a  legal  entity  that  can  enter  into 
a  contractual  agreement  with  the  state.  In  the  past  the  funds  have  usually  been 
allocated  to  local  governments,  schools,  and  nonprofit  organizations.  The  community 
college  districts  are  all  considered  legal  entities  that  could  qualify  for  this  funding. 

State  Level  Consideration 

The  Chancellor's  Office  proposes  that  an  energy  conservation  program  similar  to  the 
Energy  Commission's  program  be  created  within  the  community  college  system.  The 
program  would  draw  on  a  portion  of  the  PVEA  funds  to  pay  for  facility  related  energy 
conservation  projects  submitted  by  districts  and  reviewed  by  the  Chancellor's  Office 
Facilities  Planning  &  Utilization  Unit  (FPU).  The  program  administration  would  function 
the  same  as  the  highly  successful  Scheduled  Maintenance  and  Hazardous  Substance 
Abatement  programs  currently  in  place  at  the  Chancellor's  Office. 

Districts  would  annually  submit  PVEA  project  proposals  to  the  FPU  for  review  and 
prioritization.  The  same  staff  that  reviews  the  Scheduled  Maintenance  and  Hazardous 
Substance  Programs'  project  proposals  would  determine  the  eligibility  of  the  project  and 
prioritize  the  project  on  a  statewide  comparison  of  need  and  benefit  to  the  community. 
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Additionally,  projects  would  be  reviewed  for  scope  to  see  if  they  are  compatible 
scheduled  maintenance,  hazardous  substance,  or  any  federal  energy  grant  funds       t" 
available  to  maximize  the  limited  PVEA  state  funds  available.  ^^ 

A  prioritized  list  would  be  developed  by  December  of  each  year  to  be  used  for  the 
upcoming  budget  year  to  select  projects  for  appropriation.  Once  a  project  was 
selected,  it  would  be  developed  into  a  detailed  proposal  by  district  staff  and  the  FPU 
staff  for  submission  to  the  federal  Department  of  Energy  for  approval. 

Since  the  PVEA  formation,  the  General  Fund  borrowed  extensively  from  the  PVEA  fund 
to  meet  the  cashflow  needs  of  the  General  Fund.  State  statute  permits  these  short- 
term  loans  to  be  interest-free;  however,  federal  requirements  for  the  PVEA  fund  do  not 
allow  for  this  type  of  loan.  It  is  understood  from  the  Financial  Related  Audit  of  the 
PVEA  prepared  by  the  Department  of  Finance  Office  of  State  Audits  and  Evaluations, 
dated  September  1996,  that  a  repayment  is  due  from  the  General  Fund  to  the  account. 
These  interest  funds  will  provide  approximately  $26  million  to  the  fund.  By  setting 
aside  $10  million  for  the  community  college  system,  it  will  allow  for  50  or  more  of  the 
highest  state  priority  community  college  projects  to  be  funded  at  an  established  ceiling 
of  $200,000  per  project. 

Justification 

The  community  colleges  annually  submit  over  $240  million  in  scheduled  maintenance 
projects.  The  state  has  only  $39  million  available  to  meet  that  need.  Over  $44  million 
of  these  projects  submitted  are  eligible  for  Petroleum  Violation  Escrow  Account  (PVEA) 
funding.  The  Chancellor's  Office  requests  $10  million  from  the  PVEA  to  fund  energy 
savings  projects  at  community  college  campus  sites  on  a  project-by-project  basis.  The 
Community  Colleges  annually  submit  millions  of  dollars  in  scheduled  maintenance 
projects,  of  which  over  $44  million  of  these  projects  submitted  are  eligible  for 
Petroleum  Violation  Escrow  Account  (PVEA)  funding  for  energy  savings  projects. 

By  dedicating  a  portion  of  the  PVEA  funds  in  the  community  college  system,  the  state 
will  maximize  its  benefit  to  the  people  of  the  State  of  California.  Not  only  will  it  make 
energy  conservation  improvements  to  existing  State  capital  outlay  investments  (campus 
buildings),  but  it  will  also  allow  Scheduled  Maintenance  funds  to  dig  deeper  into  the 
backlog  of  unfunded  projects.  The  PVEA  funds  would  not  be  used  to  supplant 
Scheduled  Maintenance  Program  funds.  These  funds  would  be  in  addition  to  requested 
Scheduled  Maintenance  funds  and  would  allow  for  greater  coverage  of  needed 
repairs/upgrades  of  community  college  facilities. 


49 


CALIFORNIA  COMMUNITY  COLLEGES 

2000-2001  SYSTEM  BUDGET,  LOCAL  ASSISTANCE, 

CAPITAL  OUTLAY  PROJECTS 


Previously  Funded  Projects 

$302,762,000 

New  Start  Projects 

$     9,595,000 

Total  2000-01  Funding  Request 

$312,357,000 

Background /History 

The  capital  outlay  demands  for  California  Community  Colleges  greatly  exceed  the 
availability  of  state  resources  for  funding.  Currently,  there  is  a  backlog  of  over  $1.8 
billion  in  the  Board  of  Governors'  (Board)  approved  proposals  and  over  $4  billion  of 
identified  projects  in  district  five-year  capital  outlay  plans.  This  backlog  includes 
projects  that  were  submitted  by  districts  and  approved  by  the  Board  up  to  5  years  ago. 
Funding  inadequacies,  technological  advances,  and  changes  in  district  and  state 
priorities  have  made  many  of  the  projects  on  the  backlog  list  outdated. 

State  Level  Consideration 

In  November  1998,  Proposition  lA  provided  $2.5  billion  for  higher  education.  Assuming 
the  traditional  3-way  split,  the  current  proposal  would  provide  community  colleges  with 
approximately  $186  million  annually  for  four  years,  and  an  additional  $55  million  during 
the  last  two  years  of  the  bond  for  new  campuses,  small  campuses,  and  off-campus 
centers.  These  Proposition  lA  bond  funds  have  been  or  will  be  committed  to  already 
identified  community  college  capital  outlay  projects. 

Justification 

The  Board  will  adopt  an  amended  capital  outlay  plan  totaling  89  projects  and  $312.4 
million  for  the  California  Community  Colleges  to  be  considered  as  part  of  the  2000-01 
Governor's  Budget  at  Its  September  1999  meeting.  Due  to  the  sizable  amount  of  new 
start  projects  begun  in  1998-99  and  1999-00,  the  amount  of  funds  available  for 
expenditure  in  2000-01  will  be  more  than  consumed  by  the  cost  of  continuing  phases  of 
these  previously  started  projects.  Therefore,  the  only  new  start  projects  proposed  for 
funding  in  2000-01  will  be  Category  A-1  life  safety  projects  and  one  special 
circumstance  project.  The  plan  includes  18  Category  A-1  new  start  projects  and  1 
Category  A-3  new  start  project.  Even  with  this  minimum  amount  of  proposed  new  start 
projects,  funding  of  several  continuing  projects  may  be  delayed  until  2001-02. 
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CALIFORNIA  COMMUNITY  COLLEGES 
2000-2001  PROPOSED  CAPITAL  OUTLAY  PROJECTS 


2000/01 

DISTRICT  /  COLLEGE             1  PROJECT  DESCRIPTION                            IPHASE             AMOUNT 

Category  A-1  Continuing  Projects  i 

i                        , 

Coast  CCD,  Orange  Coast  College        ! Seismic  Retrofit  -  Librar/ 

C         1         2,314,000 

Los  Angeles  CCD,  Los  Angeles              Seismic  Replacement  -  Student  Services 
Southwest  College                              1 

C                  6,595,000 

San  Bernardino  CCD,  San  Bernardino  IChild  Development  Center  (Health  & 
Valley  College                                     Isafety) 

WC 

2,500,000 

San  Bernardino  CCD,  San  Bernardino 
Valley  College 

Seismic  Replacement  -  Campus 
Center/Administration 

C 

3,248,000 

San  Bernardino  CCD,  San  Bernardino 
1  Valley  College 

Seismic  Replacement  -  Learning  Resource 
Center 

C 

2,161,000 

1 

San  Bernardino  CCD,  San  Bernardino 
Valley  College 

Seismic  Replacement  -  Life  Science 

C 

2,835,000 

San  Mateo  County  CCD,  College  of 
San  Mateo 

Seismic  Upgrade,  Phase  I 

C 

4,196,000 

Santa  Barbara  CCD,  Santa  Barbara 
City  College 

Life  Science/Geology  Renovation 

C 

7,314,000 

Category  A-1  Continuing  Projects 
Sub-Total 

$31,163,000 

Cerritos  CCD,  Cerritos  College 

Seismic  Retrofit,  Administration 

PWC 

1,404,000 

Cerritos  CCD,  Cerritos  College 

Seismic  Retrofit,  Liberal  Arts 

PWC 

1,086,000 

Cerritos  CCD,  Cerritos  College 

Seismic  Retrofit,  Social  Services 

PW 

196,000 

El  Camino  CCD,  El  Camino  College 

Science  Complex  Renovation  (Life/Safety) 

PW 

1,031,000 

Mt.  San  Antonio  CCD,  Mt.  San  Antonio 
College 

Seismic  Retrofit,  Art  &  Information 
Technology  Buildings 

PW 

241,000 

Rancho  Santiago  CCD,  Santa  Ana 
College 

Seismic  Retrofit,  Auto  Diesel 

PW 

59,000 

Rancho  Santiago  CCD,  Santa  Ana 
College 

Seismic  Retrofit,  Library  A 

PW 

72,000 

Rancho  Santiago  CCD,  Santa  Ana 
College 

Seismic  Retrofit,  Library  B 

PW 

86,000 

Rancho  Santiago  CCD,  Santa  Ana 
College 

Seismic  Retrofit,  Men's  PE 

PW 

53,000 

Rancho  Santiago  CCD,  Santa  Ana 
College 

Seismic  Retrofit,  Women's  PE 

PW 

50,000 

San  Bernardino  CCD,  San  Bernardino 
Valley  College 

Art  /Art  Gallery  Seismic/FEMA  Project 

W 

52,000 

San  Bernardino  CCD,  San  Bernardino 
Valley  College 

Seismic  Retrofit,  Auditorium 

PW 

281,000 

San  Bernardino  CCD,  San  Bernardino 
Valley  College 

Seismic  Retrofit,  Business  Building 

PW 

168,000 

San  Bernardino  CCD,  San  Bernardino 
Valley  College 

Seismic  Retrofit,  Technical  Building 

PW 

79,000 

San  Diego  CCD,  Centre  City  Center 

Seismic  Retrofit,  Snyder  Campus 
Administration 

PW 

278,000 

Santa  Clarita  CCD,  College  of  the 
Canyons 

Seismic  Retrofit,  Bonelli  Center 

PW 

163,000 
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iSequoiasCCD,  College  of  the               |Seismic  Retrofit,  Administration  Building            PWC               1,781,000 
:  Sequoias                                             I 

South  Orange  CCD,  Saddleback 
i  College 

Building  A  Demolition  &  Replacement          ,      PWC              1,244,000 

1                                           i                                                       ; 

j  Category  A-1  New  Start  Projects  Sub- 
!                         Total 

1 

1                         1 

$  8,324,000| 

1          Cateqory  A-1  Sub-Total 

$39,487,000 

iChaffey  CCD,  Chaffey  College 

Child  Development  Center                         !        E 

258,000 

ICitrus  CCD,  Citrus  College 

Library  Addition/Reconstruction 

E 

950,000 

i Coast  CCD,  Orange  Coast  College 

Art  Center 

E 

2,143,000 

Contra  Costa  CCD,  Contra  Costa 
College 

Child  Development  Center 

E 

206,000 

Contra  Costa  CCD,  Los  Medanos 
College 

Child  Development  Center 

E 

1 

209,000 

IFoothill-DeAnza  CCD,  DeAnza  College 

Child  Development  Center                                  E 

284,000 

Fremont-Newark  CCD,  Ohione  College 

Child  Development  Center 

E 

246,000 

Fremont-Newark  CCD,  Ohione  College 

Instructional  Computing  Laboratory 

E 

3,675,000 

Gavilan  Joint  CCD,  Gavilan  College 

Child  Development  Center 

E 

229,000 

Grossmont-Cuyamaca  CCD, 
Cuyamaca  College 

Child  Development  Center 

E 

208,000 

Kern  CCD,  Bakersfield  College 

Child  Development  Center 

E 

296,000 

Lassen  CCD,  Lassen  College 

Child  Development  Center  (Health  & 
Safety) 

E 

196,000 

Los  Angeles  CCD,  West  Los  Angeles 
College 

Child  Development  Center 

E 

230,000 

Los  Rios  CCD,  American  River  College 

Child  Development  Center 

E 

319,000 

Los  Rios  CCD,  Consumes  River 
College 

Child  Development  Center 

E 

398,000 

Marin  CCD,  Marin  Community  College 

Child  Development  Center 

E 

172,000 

Merced  CCD,  Merced  College 

Child  Development  Center 

E 

149,000 

Mira  Costa  CCD,  Mira  Costa  College 

Child  Development  Center 

E 

220,000 

Mt.  San  Jacinto  CCD,  Mt.  Jacinto 
College 

Child  Development  Center 

E 

174,000 

Mt.  San  Jacinto  CCD,  Menifee  Valley 
Center 

Child  Development  Center 

E 

252,000 

Redwoods  CCD,  College  of  the 
Redwoods 

Child  Development  Center 

E 

186,000 

San  Jose-Evergreen  CCD,  Evergreen 
Valley  College 

Biology  /  Nursing  Addition 

E 

593,000 

San  Luis  Obispo  CCD,  Cuesta  College 

Child  Development  Center 

E 

227,000 

San  Mateo  County  CCD,  Skyline 
College 

Center  for  Advanced  Learning 

E 

398,000 

Santa  Monica  CCD,  Santa  Monica 
College 

Seismic  Retrofit  -  Library 

E 

2,418,000 

Sierra  CCD,  Western  Nevada  County 
Center 

Child  Development  Center 

E 

189,000 

Sonoma  County  JCD,  Criminal  Justice 
Training  Center 

Facilities,  Phase  I 

E 

616,000 
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Victor  Valley  CCD,  Victor  Valley 
College 


Child  Development  Center 


97,000 


iWest  Valley-Mission  CCD,  Mission 
i  College 


Child  Development  Center 


136,000 


I  Category  A-2  Continuing  Projects  l 
Sub-Total  I 


$15,674,000 


I  Category  A-3  Continuing  Projects  i 


ICabrillo  CCD,  Cabrillo  College 

i  Horticulture  Facilities  Replacement 

;        C 

1         1,644,000 

Los  Angeles  CCD,  Los  Angeles  Harbor  Fire  Alarm  Correction                                         C 
College 

2,800,000; 

IPeralta  CCD,  Laney  College 

! 

Concrete  Deck/Protective  Membrane           |        C 
Replacement                                             i 

4,996,000 

1 

Category  A-3  Continuing  Projects 
Sub-Total 

i 

!       $9,440,000 

1 

Category  B-2  Continuing  Projects 

1 

i 

[Antelope  Valley  CCD,  Antelope  Valley 
College 

Technology  Building                                            C 

4,796,000 

Barstow  CCD,  Barstow  College 

Library/LRC                                                       C 

6,638,000 

Butte  CCD,  Butte  College 

Allied  Health  &  Public  Services                    !        C 

16,572,000 

Compton  CCD,  Compton  College 

Seismic  Replacement/Expansion  LRC 

C 

9,484,000 

Grossmont-Cuyamaca  CCD, 
Cuyamaca  College 

Remodel  Vocational  Technology  Building  N 

CE 

1,040,000 

Grossmont-Cuyamaca  CCD, 
Grossmont  College 

LRC  Addition 

C 

13,732,000 

Kern  CCD,  Cerro  Coso  College 

Library/Media  Center  Addition 

C 

8,277,000 

Kern  CCD,  Eastern  Sierra  Center 

Initial  BIdgs.. 

C 

12,238,000 

Kern  CCD,  Eastern  Sierra  Center 

Off/On  Site  Development 

c 

3,486,000 

Los  Angeles  CCD,  Los  Angeles  Pierce 
College 

Remodel  for  Efficiency 

c 

3,193,000 

Los  Angeles  CCD,  Los  Angeles  Valley 
College 

Ventilation,  Phase  2 

c 

1,380,000 

Mira  Costa  CCD,  MIra  Costa  College 

Learning  &  Information  Hub 

c 

12,682,000 

Monterey  Peninsula  CCD,  Monterey 
Peninsula  College 

Library  and  Technology  Center 

c 

15,799,000 

San  Joaquin  Delta  CCD,  San  Joaquin 
Delta  College 

Electron  Microscopy  Technology  Center 

c 

6,724,000 

San  Jose-Evergreen  CCD,  San  Jose 
City  College 

Library/Learning  Resource  Center 

c 

11,606,000 

Siskiyous  Joint  CCD,  College  of  the 
Siskiyous 

District-wide  Distance  Learning 

c 

1,847,000 

Southwestern  CCD,  Southwestern 
College 

Learning  Resource  Center 

c 

19,679,000 

Ventura  County  CCD,  Moorpark 
College 

Learning  Resources  and 
Telecommunications  Center    - 

c 

10,793,000 

Ventura  County  CCD,  Ventura  College 

Learning  Resource  Center 

c 

20,252,000 
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West  Hills  CCD,  Kings  County  Center    Initial  Buildings 

C         !       12,429,000; 

iWest  Hills  CCD,  Kings  County  Center    Off/On  Site  Development 

C         !         3,702,000 

West  Valley-Mission  CCD,  Mission 
College 

Science  and  Technology  Complex 

C 

8,929,0001 

Yosemite  CCD,  Columbia  College 

Learning  Resources/Media  Tech.  Center 

C 

4,951,000 

Category  B-2  Continuing  Projects 
Sub-Total 

$210,229,000 

Category  C-1  Continuing  Projects 

Compton  CCD,  Compton  College 

Child  Development  Center 

C 

2,510,000 

Gavilan  CCD,  Gavilan  College 

Adaptive  Physical  Education 

C 

2,551,000 

Lake  Tahoe  CCD,  Lake  Tahoe  College 

Phase  II  Facilities,  South 

C 

7,627,000 

Long  Beach  CCD,  Long  Beach  City 
College-PCC 

Child  Development  Center 

C 

2,935,000 

San  Diego  CCD,  San  Diego  City 
College 

Indoor  Gym/Physical  Education 

C 

9,912,000 

San  Mateo  County  CCD,  Canada 
College 

Child  Development  Center 

C 

2,430,000 

Santa  Clarita  CCD,  College  of  Canyons 

Performing  Arts  Center 

C 

8,291,000 

Category  C-1  Continuing  Projects 
Sub-Total 

$36,256,000 

Completion  of  previous  projects 
Sub-Total 

$271,599,000 

Category  A  and  Previous 

ly  Funded  Projects  Sub-Total 

$311,086,000 

Los  Angeles  CCD,  East  Los  Angeles 
College 

Technology  Building 

PW 

1,271,000 

New-Start  Category  A-3  Sub- 
Total 

$1,271,000 

c 

TOTAL  2000-2001  REQUEST 

] 

$312,357,000 

l> 
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MEMORANDUM 

DATE:  November  9,  1999 

TO:  Dr.  Philip  R.  Day,  Jr.  Chancellor 

FROM:  Ronald  Lee,  General  Counsel       //yV'*'''''' — 

SUBJECT:  Proposition  Q  -  Sunshine  Ordinance  Amendment 

Last  Friday,  I  furnished  you  a  copy  of  Proposition  G  which  was  passed  by  the  voters  in  the 
election  on  Tuesday,  November  2,  1 999.  Proposition  G  is  an  amendment  to  a  pre-existing 
Sunshine  Ordinance. 

The  issue  is  whether  the  amended  ordinance  Is  applicable  to  the  SFCCD.  The  original 
ordinance  was  never  interpreted  as  being  applicable  to  the  SFCCD  by  any  City  and  County 
official.  (As  a  matter  of  fact,  in  1 994,  the  Board  of  Supervisors  urged  five  public  entities, 
including  the  SFCCD,  to  voluntarily  follow  the  Sunshine  Ordinance,  acknowledging  that  the 
ordinance  did  not  apply  to  these  entitles.  The  SFCCD  declined  the  invitation  stating  that 
the  Brown  &  Public  Record  Acts  provided  ample  protection  to  the  public's  right  to  know.) 

I  don't  see  any  basis  for  anyone  to  propose  that  the  amended  ordinance  should  be 
applicable  to  the  SFCCD. 


A  California  Constitutional  provision  (Article  XI,  §  5  (a))  provides  that  a  city  charter 
authorizes  the  city  governed  by  the  charter  to  'make  and  enforce  ordinances  and 
regulations  in  respect  to  municipal  affairs."  Proposition  G  is  framed  as  part  of  the  San 
Francisco  Municipal/Administrative  Code,  and  relates  to  a  "municipal  affair."  It  has  been 
judicially  established  that  education  is  not  a  municipal  affair  (Hall  v.  City  of  Taft  (1966)  47 
Cal.2d  1 77,  179).   It  follows  that  the  SFCCD  which  is  an  educational  entity  should  not  be 
subject  to  the  jurisdiction  of  a  municipal  body  like  the  Board  of  Supervisors  or  be  subject  to 
a  municipal  ordinance  like  Proposition  G,  unless  otherwise  provided  for  in  some  other 
statute. 

Perhaps  there  is  some  confusion  as  to  the  authority  of  the  City  over  the  SFCCD  because 
the  Charter  of  the  City  and  County  of  San  Francisco  (Section  8.101)  establsihes  and 
describes  the  Board  of  the  SFCCD,  unlike  every  other  community  college  district  whose 
boards  are  established  as  provided  for  in  the  Education  Code.   But  the  Charter  of  the  City 
and  County  of  San  Francisco  is  able  to  establish  the  SFCCD's  Board  because  of  another 
provision  in  the  California  Constitution  (Article  IX,  §  1 6  (a))  which  permits  a  charter  to 
provide  "...  the  manner  in  which,  the  times  at  which,  and  the  terms  for  which  the 
members  of  boards  of  education  shall  be  elected  or  appointed,  for  their  qualifications, 
compensation  and  removal,  and  for  the  numbers  which  shall  constitute  any  one  of  such 
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TEXT  OF  PROPOSED  ORDINANCE 
PROPOSITION  G 


Note:  Within  Section  2,  deletions 
Indicated  by  »mfclhrowgh;  additions 
underlined. 


ore   democracy,  and  with  nrv  fav  exceptions,  that 
■re     right  auneraedea  niv  other  polio  iniere.st  far. 
cmment  oCciala   mav   uac   to   mgnt   public 
tLCC^Mi  tn  informiion    Only  iji  rare  and  unusu 
Be  it  ordained  by  the  People  of  the  Qty  and  al  ctrcumatancea  doc^  the  pvJk  benclt  from 


County  of  San  FrancUco; 
SECTION  1. 


TITLE 


allowing  the  haineas  of  pvftmm<!ni  tn  hw  prm. 
ducted   in    lecret.  and    those    circumatancea 


This  initiative  may  be  cited  as  the  Sunshine  should  be  cagfuUy   and  tiamwlv  drfned  to 


Ordinance  of  1999. 
SECTION  2. 

Part    I    of   the    San 
Code    (AdminUtrative 


preveni    public    nficials    from    ak^iny    thf.ir 


ftuihodp. 

Francisco    Municipal    fet  Public  oficials  who  attempt  to  conduct 
Code)     ii     hereby  the  puMic'.<  hninpa^  in  secret  should  be  heJd 
amended  In   Chapter  67   to  read  as  followa:  accountable   hr  their   actions.   On^   a   stone 

Open    rrtvemment   and    Sunahino    Ordinance. 


ARTICLE  I:  IN  GENERAL 

SEC.  67.1  Findings  and  Purpose. 

The  Board  of  Supervisors  and  thopBple  of 
the  Citv  and  County  of  Sanrgicisco  find  and 
declare  <l— law: 

(a)  Oovemment's  duty  is  to  serve  the  public, 
reaching  its  decisions  in  full  view  of  the  pub- 
he. 

(b)  CommiaoioHS  Klected  oficiala.  com- 
mi<«tinna.  boards,  councils  and  other  agencies 
of  the  City  and  County  exist  to  conduct  the  &mv  inotiiutioaa  ight  when  thy  go  wrong 
people's  business.    "Bis  owlinama  will  mw       Ban  rtamiaiB  iwata  >hio  ofdiwameto  assure 
th<K  ttiwr  ^ibwatiam  u>  »»i»^>M>«od  bo6f       that     ;  iw  ^ie>al  intor>t  aa  wall  w>  in  <Ntffuiii»- 
tho  p»eyl»  ut6  that  City  The  people  do  not      tiotiva  pi'0<»dui».    the  people  of    thia  Citlhc 
cede  to  these  entities  the  right  to  decide  wha  aiX  remain  in  control  of  the  government  they 


enforced  ly  a  strong  Sunshine  QrdinftncfftisK 

Force,  can  nrotact  the  publia'  intersat  in  open 
government. 

{JQ  (•)   The  people  of  San  Franciscq  epact 
these  amendments  wont  on  OfOn  aoaiotyThay 
do  wot  gva  thaii*  publia  jomin  tlw  liglit  >u 
^aida  wha*'  ♦hy  ihauW  kiwxi  Tha  pwHia'a 
fight  ¥>  Itiww  is  00  fuwdamantal  u  m  right  to 
woiai  To  aat  ow  iwth^ha  poopla  mat  bo  frao  to 
team  lh»  baithi  (ffhe  aun  naol  ahliw  an  all  tlic 
workings  of  y vowwowt  so  tho  pooplo  iiy  pwt 


the  people  should  kniy  about  theoperations 
ago  opan  to  the  poopU'  wiow  of  local  pv- 
emment. 

(c)    Although    (ha    io    tha    iw>an*    alao    of 


have  created. 
fg)    Piivatc 


entities    and    indiiduals    and 


employees  and  oficials  of  the  City  and  County 
of  San   Banciaco   haye   riyhta   to   ptvacv   that 
must  be  respected   Hcwever.  when  a  person  or 
entity  is  before  a  policy  bod  or  passvc  meet- 
ing bo4r.  ihg  pcBon.  and  the  public.haa  the 


Colifowiia'o  Rriph  Mi  Di^^  Aat  and  PuBio 

naaoiA)  A^<,   the  p9«plo  of  Colifotwia  tm 

t—ww^  from  aoatly  eMpofiawoo  thaCalifomia 

has  a  long  tradition  of  laws  designed  to  protect  right  tQ  an  Ogcn  and  Plltc  StVUii, 

the  puttie's  access  to  the  nrkings  of  cvem-       SEC.    67.2    Citatlon.This   Chapter    may    be 

ment.  every  generation  of  govenunental  lead-     cited     as     the     San     Francisco     Sunshine 

crj  includes  officials  who  feel  more  comfort-   Ordinance. 

able  conducting  public  business  away  from  the 

scrutiny  of  those  who  elect  and  employ  them.  ARTICLE     II:    PUBLIC     ACCESS     TO 


New  appcflches  to  gtyemment  constantly 
offer  public  oficjala  additional  vava  to  hide 
the  making  of  puhc  policy  from  the  pifc. 
aivi«  iooMos  and  tw  gowofumawial  pro— duwa 
aloo  oon  ooda  tho  publiai  fuwdamwital  righta. 
Viotatjona  of  open — g^qinwiawt  pattaipko 
*»«ar  a  all  le»olO|  from  loaal  adioory  boafdt 
to  tho  highag*  wmthm  of  tho  ataaa  hletahi'i 

(d)  It  i»  bmo  <#  6oji  Pi-onoiooo  to  aaffiww 
the  plaitt  pupoao  of  tho  stio's  opatt  g¥Ow 
Bwwt  Iwia  M»d  >e  pply  ttwif  iwelaljing  piiiwi 
plw  w   laaal    »iw»ww*awooai   Mo   law   ia   aolf- 
onfofoingi  Cowtinuod  viglawoo  ia  oaaootiatAs 
government  evolves,  so  must  the  laws  designed 
to    oaeufc  ensure  that  the  process  remains  vis- 
ible. 

(A)  The   right  of  fhp   people  ^o  knn  wha 
their  government  and  (hose  acting  on  behalf  of 
their  pvemment  are  doing  is  fundamental  to 


MEETINGS 

SEC.    67.3    DeflnitioDS  Whenever    in   this 
Article   the   following   wortls   or  phrases   are 
used,  they  shall    -moon  have  the   folltwing 

mcanlngi : 

(a)  "City"  shall  mean  the  Qty  and  County  of 
San  Francisco. 

(b)  "Meeting"  shall  mean  any  of  the  following: 

(1)  a  congregation  of  a  majority  of  the  mem- 
bers of  a  policy  body  at  the  same  time  and 
place: 

(2)  a  series  of  gatherings,  each  of  which 
involves  less  than  a  majority  of  a  policy  body, 
to  hear,  discuss  or  deliberate  upon  any  item 
that  is  within  the  subject  matter  jurisdiction  of 
the  City,  if  the  cumulative  result  is  that  a 
majority  of  members  has  become  involved  in 
such  gatherings:  or 


(3)  any  other  use  of  personal  intermediancs  W 
or  communications  media  that  could  permit  a 
majority  of  the  members  of  a  policy  body  to 
become  aware  of  an  item  of  business  and  of  the 
views    or   positions   of   other   members   with 
respect   thereto,  and   to   negotiate   consensus 
thereupon. 

(4)  "Meeting"  shall  not  include  any  of  the 
following: 

(A)  individual  contacts  or  conversations 
between  a  member  of  a  policy  body  an4— a-con 
atiluow  whwh  another  perion  th^ldo  not  con- 
vey to  the  member  the  views  or  positions  of 
other  members  upon  the  subject  matter  of  the 
contact  or  conversation  and  in  which  the  mem- 
ber does  not  solicit  or  encourage  the  restate- 
ment of  the  views  of  the  other  members; 

(B)  the  attendance  of  a  majority  of  the  mem- 
bers of  a  policy  body  at  a  regional,  statewide  or 
national  conference,  or  at  a  meeting  organized 
to  address  a  topic  of  local  community  concern 
and  open  to  the  public,  provided  that  a  majon- 
ty  of  the  members  refrains  from  using  the 
occasion  to  collectivdy  discuss  the  topic  of  the 
gathering  or  any  other  business  within  the  sub- 
ject matter  jurisdiction  of  the  City;  or 

(C)  the  attendance  of  a  majority  of  the  mem- 
bers of  a  policy  body  at  a  purely  social,  recre- 
ational or  ceremonial  occasion  othci  than  one  ^ 
sponsored  or  organized  by  or  for  the  policy  fl 
body   itself,  provided  that   a   majority   of  the  ^ 
members  refraina  from  using  the  occasion  to 
discuss  any  business  within  the  subject  matter 
jurisdiction  of  this  body.  A  meal  gathering  of  a 
policy  body  before,  during  or  after  a  business 
meeting  of  the  body  is  part  of  (hat  meeting  and 
shall  be  conducted  only  under  circumstances 
that  permit  public  access  to  hear  and  observe 
the   discussion    of  members.    Such   meetings 
shall  not  be  conducted  in  restaurants  or  other 
accommodations  where  public  access  is  possi- 
ble only  in  consideration  of  making  a  purchase 

or  some  other  payment  of  value. 

CD)  tha  pfoaaadiwgo  of  op  oowuBittoo  hw 
■apowoibiliiy    fer   tha    a>ol<mi»w    and 


Htg- 

impm'i'BwuHl 


of  the  <}uoli(y  of  modioal  earc. 


wowtal  so»i|eaii  ar  ay  ailwf  (ypo  of  hoalth  aer- 
Miooo  pa>»'idod  ty  tho  Gty  of  City  funded 
pfovidowi  inoludiHg  hf  not  iimitod  to  aomiwii- 
teos  dewabcd  in  EMidoHoo  Codo  ooatiewa  1156 


^  proceedings  of  the  Department  of 
Social  Services  Child  Welfare  Placement  and 
Review  Committee  or  similar  committees 
which  exist  to  consider  confidential  informa- 
tion and  make  decisions  regarding  Department 
of  Social  Services  clients. 

fcVPassive  meeting  body"  shall  mean: 

fnAdviaorv  committees  crei^d  by  the  ini-  M 
liHiive  of  a  member  of  a  po^ic  bQ(^.  the  ~ 
Mayor,  or  a  dparlmcnt  head: 

(2)  Anv  fro«p  that  rrMK  to  di^CMM  with  or 
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advise  the  MavQf  or  yi  Dqiftftmcnt  Head  on 
fincal.  economic,  or  ooliB  iaauesi- 

n^  .Social  recreational  or  ccamonial  OCM- 
Siftni  spop^orc/^  or  (yanized  bv  or  for  a  DOhc 
body  to  whi^  a  majority  of  the  bod  has  been 

(4)  "P'^'^iVYr  mM-ting  bo<V  shall  not  include 
a  comminet  ^m  foniiisrs  soIpIv  of  emirfQCS 
of  the  City  and  County  of  SairiBciscQ  ccat- 
ed  ty  the  mititive  of  a  member  of  a  Dolic 
hptlv.  the  M^yr.  P'-  '  dpartment  head: 

{<,\  Nforwithstanding  (he  nreisiona  of  nara- 
gypph  (A\  abcvc.  "Passive  meeting  hoA"  thflU 
include    a    committee    thai    consists    solelv    of 
emploveei    of   the    Citv    and    County    of   San 
Francisco  when  such  committee  ia  FicWillL 
develoning    modifvinp.  or  ceating   citv   poli- 
cies or  procedures  rclatittg  to  the  public  health- 
safety,  or  w^'lfirp  or  relatinif  to  ^cn/iceaof  the 

hpmclc»; 
(dl  "Policy  Body"  shall  mean: 

(1)  the  Board  of  Supervisors; 

(2)  any  other  board  or  commission  Ala 
lisKftd  by  enumerated  in  the  charter— •£ 

iVt  aiy  board,  commission,  conrunince.  or 
other  hodv  created  ^  ordinance  or  resolution 
of  the  Board  of  Supervisors; 

cf  (3)  I4i  any  advisory  board  comnussion, 
committee  or  body  of  >tw  Ci^yrcated  by  the 
mitiative  of  a  policy  hoAy-  ; 

-W-  (5)any  standing  committee  of  a  policy 
body  irrespective  of  its  composition. 

A  \H\^  Bodvffi)  "Policy  Body"  shall  not 
include  a  committee  which  consists  solely  of 
employees   of  the   Gty   and   County   of  San 
Francisco,  unless  nuth  committee  ws  esiA- 
lished  bv  charter  or  by  ordinance  or  resolution 
of  the  Board  of  Supervisors. 

(71  Any  ad-isorv  board  commi.ssion.  com- 
mittee.  or  council  crcate<j  bv  a  federaiiae.  or 
local  gant  \*hose  members  are  ppolnted  bv 
citv  officials,  emplcvees  or  aynts. 

S£C.  dlA.  Passive  MMtlngs. 

(a)    C<horingo  no  degw)d  in  wMi'iaioR  (f). 
whioh  »ha31  h»  Vrm*.  ai>"p<ia»iw»  mwtjago" 
All  ytherinps  of  passve  meeriny  hodies.shall 
be  accessible  to  individuals  upon  inquiry  and 
to  the  extent  possible  consistent  with  the  facil- 
ities in  which  they  occur. 

(1)  Such  gatherings   need  not  be   formally 
noticed,  except  on  the  CivA  website  wheney- 
cr  oQs.siHe.  although  the  time,  place  and  nature 
of    the    gathering    shall    be    disclosed    upon 
inquii7  by  a  member  of  the  public,  and  any 
agenda    actually   prepared    for   the    gathering 
shall  be  accessible  to  such  inquirers  as  a  public 
record. 

(2)  Such  gatherings  need  not  be  conducted 
in  any  particular  space  for  the  accommodation 
of       opo»ttefOi      member^    of    the    putic. 
although      opgewoa    members   of  the   puhc 
shall  be  permitted  to  observe  on  a  space  avail- 
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able  batis  concisteni  with  legal  and  practical       (a)  Each  policy  body,  except  for  advisory 

restrictions  on  occupancy.  bodies,  shall  establish  by  resolution  or  motion 

(3)  Such  gatherings  of  a  business  nature  the  lime  and  place  for  holding  regular  meet- 
need  not  provide  opportunities  for  comment  by  ings. 

■peoiiil»w  members  of  the  puHc.  although  the  (b)  Unless  otherwise  required  by  state  or 
pcnon  presiding  may.  in  his  or  her  discretion,  federal  law  or  necessary  to  inspect  real  proper- 
entertain  such  questions  or  comments  from  ty  or  personal  property  which  cannot  be  conve- 
spectators  as  may  be  relevant  to  the  business  of  niently  brought  within  the  territory  of  the  City 
the  gathering.  and  County  of  San  Francisco  or  to  meet  with 

(4)  Such  gatherings  of  a  social  or  ceremoni-  residents  residing  on  property  owned  by  the 
al  nature  need  not  provide  refreshments  to  City,  or  to  meet  with  residents  of  another  juris- 
spcclators.  diction  to  discuss  actions  of  the  policy  body 

(5)  Gatherings  subject  to  this  subsection-are  that  affect  those  residents,  all  meetings  of  its 
include  the  following:  advisory  committees_or  policy  bodies  shall  be  held  within  the  City  and 


other  nmltimember  bodies  created  in  writing_or 
by    the    ioitiaiivc    of.   or   otherwise    primarily 
formed  or  existing  to  se«y  aa  a  nQn-ynem- 
mental  advisor  to.  a  member  of  a  policy  body, 
the  Mayor,      -er    the   Citv  Administrator,  a 
department  head,  or  aiy  electk/e  ofice^'.    and 
social,  recreational   or  ceremonial  occasions 


County  of  San  Francisco. 

(c)  If  a  regular  meeting  would  otherwise  fall 
on  a  holiday,  it  shall  instead  be  held  on  the  next 
business  dav    unlcas  otherwise  reteduled  m 
advance. 

(d)  If,  because  of  fire,  flood,  earthquake  cr 
other  emergency,  it  would  be  unsafe  to  meet-  in 


sponsored  or  organized  by  or  for  a  policy  body  the  ouotgrnw)'  lo»a<iwii  the    at  the     ryular 
to  which  a  majority  of  the  body  has  been  invjt-  meeiiny  place,  meetings  may  be  held  for  the 
ed.  This  subsection  shall  not  apply  to  a  com-  duration  of  the  emergency  at  some  other  place 
mittee  which  consists  solely  of  employees  of  specified  by  the  policy  body.  The  change  of 
the  City  and  County  of  San  Francisco.  meeting  site  shall  be  announced,  by  the  most 

(6)   Gatherings   defined   in   subdivision   (5)    rapid  means  of  communication  available  at  the 
may  hold  dosed  sessions  under — pcircum-       time,  in  a  notice  to  the  local  media  who  have 
stances  allowed  by  this  Article   or  th»  Ralph  M.  requested  written  notice  of  special  meetings 
Brown  A»t  ■  pursuant  to  Government  Code  Section  549S6. 

(b)    To  the  extent  not  inconsistent  with  state  Reasonable  anempt.<  shall  he  made  to  contact 
or  federal  law.  a  policy  body  shall  include  in  others  cgardiny  the  iiange  in  meeting  loca 
any  contract  with  an  entity  that  owns,  operates   UfiiL 

or  noanages  any  property  in  which  the  City  has      (e)  Meetings  of  ftdMiiwirypa.<;sive  meciing 
or  will  have  an  ownership  interest,  including  a   bodies    as    specified    in    section 6?.3<oK3) 


mortgage,  and  on  which  the  entity  performs  a 
goveniment  function  related  to  the  furtherance 
of  health,  safety  or  welfare,  a  requirement  that 
any  meeting  of  the  governing  board  of  the  enti- 
ty to  address  any  matter  relating  to  the  propcr- 


fnMi^{A\  of  this  article  shall  be  preceded  by 
notice  delivered  personally  or  by  maiLEiJQia'l. 
or  fecsimile  as  reasonattv  rcouesied  at  least 
04    22  hours  before  the  time  of  such  meeting 
to  each  person  who  has  requested,  in  writing, 


ty  or  its  government  related  activities  on  the  notice  of  such  meeting.  If  the  advisory  body 


property,  or  performance  under  thg  conflct  or 
gOUUi  bo  conducted  as  provided  in  subdivision 
(a)  of  this  section.  Records  madevi>ilah|c  tn 
the  gtverning  hoard  elating  to  such  matters 
shall  be  lilcwise  mailable  to  the  puHc.  at  a 


elects  to  hold  regular  meetings,  it  shall  provide 
by  bylaws,  or  whatever  other  rule  is  utilized  by 
that  advisory  body  for  the  conduct  of  its  busi- 
ness, for  the  time  and  place  for  holding  such 
regular  meetings.  In  such  case,  no  nonce  of 


cost  not  to  exceed  the  actual  cost  up  to  IQ  cents  regular  meetings,  other  than  the  posting  of  an 
per  page,  or  a  a  hipher  actual  cost  as  demon  agenda  pursuant  to  Section  67.7  of  this  a.-tide 
strafed  In  witinp  to  such  pveminy  boairi.  in  the  place  used  by  the  policy  body    m«M 


which  it  advises,  is  required. 
SEC.  67.5.Meeting8  To  Be  Open  And  Public;        (0   Spedal   meetings   of  any    policy   body. 
Application  Of  Brown  Act.  including  advisory  bodies  that  choose  to  cstab- 

All   meetings  of  any  policy  body  shall  be  lish  regular  meeting  times,  may  be  called  at 
open  and  public,  and  governed  by  the  provi-    any  time  by  the  presiding  officer  thereof  or  by 
sions  of  the  Ralph  M.  Brown  Act  (Government  a  majority  of  the  members  thereof,  by  deliver- 
Code  Sections  54950  et.  seq.)  and  of  this  ani-  ing  pcitooally  or  by  mail  written  notice  to  each 
cle.  In  case  of  inconsistent  requirements  under   member  of     >>>•  boofd  or  »giwwi»9ion  and  to 
the  Brown  Act  and  this  article,  the  requirement    ooah  Ipod  itawpof^  wdie  ot  wlwoion  »<b 
which  would  result  in  greater  or  more  expedit-  tiww  l<M^^wfll^^^fl  wotioe  such  policy  bodv  and 
ed  public  access  shall  apply.  the   local   madia   who   hie   equestcd   wnttea 


SEC.    67.6 Conduct  Of  Business;  Time  And 
Place  For  Meetings. 
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notice    of  aprrifll    megtinyiin    writing.    Such 
notice     -mvM   of  >  tpecial  meeting  ihalbe 
delivered   'petoooally  ot  j»  mail  m  described 
ifl_£jijat  least— 1422  hours  before  the  time  of 
such  meeting  as  specified  in  the  notice.     The 


are  of  more  than  one  page  In  lengttL_m»dc  (Chapter      67      of      the      San      Franciscofl 
available  for  public  inspection  and  copying  at  a  Administrative  Code) 

■Iwiarf  location    indicaed  on  the  ^gendaluring       Govemnnent's    duty    is    to    serve    the    public, 
normal  office  hours.  reaching  its  decisions  in  full  vicv^  of  the  public, 

(c)  The  agenda  shall  specify  the  time  and  Commissioni,  boards,  councils    and   other 
notice  shall  specify  the  time  and  place    location  of  the  regular  mccilog  and  shall  be  agencies  of  the  City  and  County  exist  to  con- 
of  the  special  meeting  and  the  bu^ness  to  be  potted  in  a  location  that  is  freely  accessible  to  duct    the    people's    business.    This    ordinance 
transacted.  No  other  business  shall  be  conlld-    members  of  the  public.  assures  that  deliberations  arc  conducted  before 

ered  at  such  meetings     by  «ho  bood  o>  mom-      (d)  No  action  or  discussion  shall  be  under-  the  people  and  that  City  operations  are  open  to 
miooion  .      Such  written   notice   may  be  dii-  taken  on  any  item  not  appearing  on  the  posted  the  people's  review. 

pensed  with  as  to  any  member  who  at  or  prior  agenda,  except  that  members  of  a  policy  body   FOR    MORE   INFORMATION    ON   YOUR 
to  the  time  the  meeting  convenes  files  with  the  may  respond  to  statements  made  or  questions   RIGHTS   UNDER  THE  SUNSHINE  ORDI- 
BrC!<iding  oficer  orsecretarv  of  tho-bea*  body       posed  by  persons  exercising  their  public  tesii-   NANCE  OR  TO  REPORT  A  VIOLATION  OF 
or  commission  a  written  waiver  of  notice.  Such  mony  rights,  to  the  extent  of  asking  a  question  THE  ORDINANCE,  CONTACT  THE  SUN- 
waiver  may  be  given  by  telegram.  Such  written  for  clarification,  providing  a  reference  to  staff    SHINE  ORDINANCE  TASK  FORCE. 
notice  may  also  be  dispensed  with  as  to  any  or  other  resources  for  factual  information,  or 

member  who  is  actually  present  at  the  niecting  requesting  staff  to  report  back  to  the  body  at  a  (h)  ^9£i[  ^%cnA&  of  a  pot^bocV  cohered  bv 
at  the  hme  it  convenes.  Each  special  meeting  aubsequcnt  meeting  concerning  the  matter  this  Sunshine  Qrdinftnc^  shall  irtode  the 
shall  be  held  at  the  regular  meeting  place  of  the  raised  by  such  testimony.  addrci.t    aea  code   and      phone   numherfax 

policy  body  except  that  the  policy  body  may       (c)  Notwithstanding  subdivision  (d).  the  pol-     number,  e-mail  aib-ess.  and  a  contact  persoa' 
designate  an  alternate  meeting  place  provided    ley  body  may  take  action  on  items  of  business  name  for  the  Sunshine  OBnance  Task  R^rcc 
that  such  alternate  location  is  specified  in  the  not  appearing  on  the  posted  agenda  under  any  Information  on  h<w  to  obtain  a  free  conof  the 
eal>  uni  notice  of  the  special  meeting;  funhei    of  the  following  conditions:  Sunshine  Ortlinancc  shall  be  iifcidcd  on  each 

provided  that  the      —II  onAotice  of  the  spe-         (1)  Upon  a  determination  by  a  mnJO"'y  vote  agenda. 
cial  meeting  shall  be  given  at  least   IS  days  of  the  body  that  an  accident,  natural  disaster  or 

prior  to  said  special  meeting  being  held  at  an  work  force  disruption  poses  a  threat  to  public  SEC.  67.7-1  Public  Notice  Requirements, 
alternate    location.   This    provision    shall    not    health  and  safety.  (a)  Any  public  notice  that  is  mailed,  posted 

apply  where  the  alternative  meeting  location  is  (2)  Upon  a  good  faith,  reasonable  dctermj-  or  published  by  a  City  department,  board, 
located  within  the  same  building  as  the  regular  nation  by  a  two-thirds  vote  of  the  body,  or,  if  agency  or  cotiunlssion  to  residents  residing 
meeting  place.  less  than  two-thirds  of  the  members  are  pre-  within  a  specific  area  to  inform  those  rcsideri^ 

ffl  If  a  meetinp  must  be  canceled,  conthri       sent,  a  unanimous  vote  of  those  members  pre-    of  a  matter  that  may  impact  their  property  W 

sent,  that  (A)  the  need  to  take  inunediate  action  that  neighborhood  area,  shall  be  brief.  conci:>e 
on  the  item  is  so  impcrutive  as  to  threaten  sen-  and  written  in  plain,  easily  understood  English, 
ous  injury  to  the  public  interest  if  action  were      (b)  The  notice  should  inform  the  residents  of 
deferred   to   a   subsequent   special    or   regular    the  proposal  or  planed  activity,  the  length  of 
described  in  section  67.7fcV  and  mailtyd  notice    meeting,  or  relates  to  a  purely  commendatory    time  planned  for  the  activity,  the  effect  of  the 

action,  and  (B)  that  the  need  for  such  action  proposal  or  activity,  and  a  telephone  contact 
came  to  the  attention  of  the  body  subsequent  to  for  residents  who  have  questions, 
the  agenda  being  posted  as  specified  in  subdi-       (c)  If  the  notice  informs  the  public  of  a  pub- 
vision  (a).  lie  meeting  or  hearing,  then  the  notice  shall 
(3)  The  item  was  on  anyanda  posted  pur-       state  that  persons  who  are  unable  to  attend  the 
ing.  a  policy  body  shall  post  an  agenda  con-  suant  to  subdivision  (a)  for  a  prior  meeting  of  public  meeting  or  hearing  may  submit  to  the 
taining  a  meaningful  description  of  each  item    the  body  occurring  not  more  than  five  calendar  Gty.  by  the  time  the  proceeding  begins,  writ- 
of  business  to  be  transacted  or  discussed  at  the  days  prior  to  the  date  action  is  taken  on  the  ten    comments   regarding    the    subject   of   the 
meeting.  Agendas  ghall  specify  (!■  each  item      item,  and  at  the  prior  meeting  the  item  was  meeting  or  hearing,  that  these  comments  will 
of  hisines.s  the  proposed  action  or  a  statement    continued   to  the   meeting  at  which  action  is  be  made  a  part  of  the  official  public  record,  and 
the  item  is  for  diacussinn  oolvln  aJition.  a       being  taken.                                                              that  the  comments  will  be  brought  to  the  attcn- 
policv  body  shall  post  a  ciani  agenda  on  it»          (f)  Each  board  and  commission  enumerated    tion  of  the  person  or  persons  conducting  the 
Internet  site  at  Iciest  72  hour?  before  apator       in  the  charter  shall  ensure  that  agendas  for^c    public  meeting  or  hearing.  The  notice  should 

regular  and  special      mming  meeting  are 
made  available  to  speech  and  hearing  impaired 


or  resdiedulcd  bt  any  reason,  notice  of  sub 
change  shall  be  pmided  to  the  pphlic  as  sopn 
as  IS  reasonattv  possible,  including  posting  of 
a  cancellation   notice   in   the   same   manner  as 


If  suflcitm  iimc  nermin- 

SEC.    67.7  Agenda    Requirements:    Regular 
Meetings, 
(a)  At  least  72  hours  before  a  regular  meet- 


(b)  A  description  is  meaningful  if  it  is  suffi- 


ciently clear  and  specific  to  alert  a  person  of  persons  through  telecommunications  devices 
average  intelligence  and  education  whose  for  the  deaf,  telecommunications  relay  services 
interests  are  affected  by  the  item  that  he  or  she  or  equivalent  systenru,  and.  upon  request,  to 
may  have  reason  to  attend  the  meeting  or  seek  sight  impaired  persons  through  Braille  or 
more  information  on  the  item.  The  description   enlarged  type. 

should  be  brief,  concise  and  written  in  plain,       (g)    Each    policy    body    shall    ensure    that 
easily  understood  English   iMrM^shfiU  refer  to       notices  andagendas  for  -Mchregulor  and  spc- 
aay  explanatory  documenti  thai  hme  been  pro        cial     inoaiiiig  meetings  shall  include  the  fol- 
vided  to  the  polia  boc^  in  connection  with  an     lowing  notice: 
agenda    item    juch    as    correspondence    or 
reports,  and   <uch   riocuments   ?hall   byoited 
adjacent  to  the  agenda  or.  if  such  documents 


also  state  the  name  and  address  of  (he  person 
or  persons  to  whom  those  written  comments 
should  be  submitted. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUN- 
SHINE ORDINANCE 


SEC.     67.8.  Agenda    Disclosures:    Closed 
Sessions. 

(a)  In  addition  to  the  brief  general  descrip- 
tion of  items  to  be  discussed  or  acted  upon  in 
open   and  public   session,  the   agenda   posted 
pursuant     to     Government     Code     ScctioA 
549S4.2.  any  mailed  notice  given  pursuant  V 


(Continued  on  next  page) 
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Government  Code  Section  54954.1,  and  any  (c)  of  Section  54956.9,  the  appropriate  apace 
call  and  notice  delivered  to  the  local  media  and  shall  be  checked  under  "Anticipated  litigation" 
posted  pursuant  to  Govenunent  Code  Section  to  indicate  the  City's  andcipated  position  as 
54956  shall  specify  and  disclose  the  nature  of  defendant  or  plaintiff  respectively.  If  more  than 
any  closed  sessions  by  providing  all  of  the  fol-  one  instance  of  anticipated  litiganon  is  to  be 
lowing  information  .  reviewed,  space  may  be  saved  by  entering  the 

(1)  With  respect  to  a  closed  session  held  pur-  number  of  separate  instances  in  the  "As  defen- 
suant  to  Government  Code  Section  54956.7:       dant"  or  "As  plaintiff'  spaces  or  both  as  appro- 
priate. Th»  <iiooloow  pquifod  by  thiw  8>e<ion 
LICENSE/PERMIT  DETERMINATION:  fo>   ajiiiaipotod   litigatiow   ohnll   iw«   apply   to 

applicants )  hovic   mwt   oonuwiaoiowo   ^hoaa   eleood  ooo 

The  space  shall  be  used  to  specify  the  number  ai^na  tti»  goi»rw»d  fcy  Btnu<pr  watiow  3 1^00(0, 


of    persons 
reviewed. 


whose    applications    are    to    be 


(2)  With  respect  to  every  item  of  business  to 
be  discussed  in  closed  session  pursuant  to 
Oovemment  Code  Section  54956.8: 

CONFERENCE   WTTH    REAL   PROPERTY 

NEGOTIATOR 
Property: 

Pcrson(s)  negotiating: 
Under  negotiation:  Price 

Terms  of  payment  Both 


OKwpt  fw  tho  Poofd  of  Supofviootor  wiieos  and 
■Htil  a  ahttiaf  Mwowdinwrt  ia  aiiaptod  paaliiig 
tho  fiafiaiona  of  <h««  ooouow  >ala<iwg  «o  aloced 


(4)  With  respect  to  every  item  of  business  to 
be   discussed   in   dosed   session   pursuant   to 
Government  Code  Section  54957.  either: 

THREAT    TO     PUBLIC     SERVICES     OR 
FACE-rriES 

Name,  title  and  agency  of  low  enforcement 

officeKs)  to  be  conferred  with: 

or: 
PUBUC  EMPLOYEE  APPOINTMENr/HIRINO 

Title/doscription  of  position(s)  to  be  filled: 
PUBLIC  EMPLOYEE  PERFORMANCE 
EVALUATION 

Position  and.  in  the  case  of  a  loutine  evaluation, 

name  of  employcc(3)  being  evaluated: 

or 


so  long  as  the  relationship  of  information  con- 
cerning the  same  item  i^  reasonably  dear  to  the 
reader.  As   an  alternative  to  the  inclusion  of 
lengthy  lists  of  names  or  other  information  in 
the  agenda,  or  as  a  means  of  adding  items  to  an 
earlier    completed    agenda,  the    agenda    may 
incorporate   by   reference   separately   prepared 
documents   containing   the   required   informa- 
tion, so  long  as  copies  of  those  documents  arc 
posted  adjacent  to  the  agenda  within  the  time 
periods     required     by     Government     Code 
Sections  54954.2  and  54956  and  provided  with 
any   mailed  or  delivered  notices   required   by 
Sections  54954.1  or  54956. 

Section    67.g.l  Additional    Requirements    for 
Closed  Sessions 

fa)  All  dosed  sessions  of  aa  polkv  bod' 


The  space  under  "Property"  shall  be  used  to 
list  an  address,  including  cross   stEts   where 
applicable,  or  other  description  or  name  which 
permits   a   reasonably   ready   identification   of 
each  parcel  or  structure  subject  to  negotiation. 
The  space  under  "Person(s)  negotiating"  shall 
be  U5ed  to  identify  the  person  or  persons  with  PUBLIC  EMPLOYEE  DISMISSAL 
whom  negotiations  concerning  that  property        Number  of  employees  affected: 
are    in    progress.   The    spaces    under   "Under       or: 
negotiation"  shall  be  checked  off  as  applicable 
to  indicate  which  issues  are  to  be  discussed.  (5)  With  respect  to  every  item  of  business  to 

(3)  With  respect  to  every  item  of  business  to  be   discussed   in   closed   session   pursuant   to 
be   discussed   in   dosed   session   pursuant   to   Government  Code  Section  54957.6,  cither: 
Oovemment  Code  Section  54956.9,  either: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Existing  litigation: 

Unspecified  to  protect  service  of  process 

Unspedficd  to  protect  settlement  posture 

or 

CONFERENCE  WITH  LEGAL  COUNSEL 

Anticipated  litigation; 

As  defendant  As  plaintiff 

The  space  under  "Existing  litigation"  shall 
be  used  to  specifically  identify  a  case  under 
discussion    pursuant    to    subdivision    (a)    of 
Government  Code  Section  549Sfi  Q.  inhidlny 
the  case  name  coun.  and  case  numbcrunleii 
the  identification  would  jeopardize  the  Qiy's 
ability  to  effectuate  service  of  process  upon 
one    or    more    unserved    parties,   in    which 


CONFERENCE   WITH   NEGOTIATOR   — 
COLLECTIVE  BARGAINING 

Name  and  title  of  City's  negotiator. 

Organization(s)  representing: 

Polica  officers,  firefightcra  and  airport  police 

Transit  Workers 

Nurses 

Miscellaneous  Employees 

Anticipated  issue($)  under  negotiation: 

Wages 

Hours 

Benefits 

Working  Conditions 

Other  (specify  if  known) 

All 

Where  renegotiating  a  memorandum  of 
instance  the  space  in  tho  next  succeeding  line  understanding  or  negotiating  a  successor  mem- 
shall  be  checked,  or  unless  the  identiflcadon  orandum  of  understanding,  the  name  of  the 
would  jeopardize  the  City's  ability  to  condudc  memorandum  of  understanding: 
existing  settlement  negotiations  to  its  advan-  In  case  of  multiple  items  of  business  under 
lage,  in  which  instance  the  space  in  the  next  the  same  category,  lines  may  be  added  and  the 
succeeding  line  shall  be  checked.  If  tho  closed  location  of  information  may  be  reformatted  to 
session  is  called  pursuant  to  subdivision  (b)  or  eliminate  unnecessary  duplication  and  space, 
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covered  bv  this  CMinance  shall  be  either  audio 
recorded  or  audio  and  video  recorded  in  their 
entirety    and    all    sub    ecordings    shall    be 
retained  for  a  leastTEN  yeas,  or  permanent 
Iv    where    t^Anologicallv    and    economicallv 
feasible.   Closed   session   recordings    shall   be 
made    lyailahle    whena^er    all    rationales    for 
dosing  the   session   are  no   longer  applicte 
Recofdinys  of  dosed  sessions  of  a  oolic  body 
covered  bv  this  Ofriinanee.  whertin  the  iust<f 
cation  fcr  the  rtosed  session  is  due  tffaniici- 
patcd  litiption"  shall  be  deased  to  the  pubc 
in  accordance  with  ay  of  the  (fllQ%ving  pro/i- 
sions:  TWO  veaa  after  the  meeting  if  no  liti- 
gation  is  fled:   UPON  EXPIRyflON  of  the 
statute  of  limitations  for  the  anticitad  litioa- 
tion  if  no  litigtion  is  fled,  as  soon  as  the  con 
trovcrgy  leading  to  anticipated  lifipinn  is  set- 
tled Qf  CQnclud«l 

(h\  Bach  agenda  item  fir  a  ooliiv  body  co- 
ered  bv  this  oiinance  that  iryolve  cxistinc  lit 
igatinn  shall  identify  the  cottr  case  number 
and  date  the  case  m  ilcd  on  the  wnnen  aen- 
da  Br  eqph  ^cnda  item  for  a  yup  ccvcred 
by  this  odinance  that  irrolyes  anticipated  liti- 
gation, the  CitvAnomev's  Ofce  or  the  policy 
body  shall  disclose  at  gn  time  c^uested  and 
to  ary  member  of  the  public  whether  such 
anticipated  liHgation  dareloped  into  litinnon 
and  shall  identify  the  councase  number  and 

dale  the  caae  m  llccL 

SEC.    67.9.Agenda$  And  Rdaicd  Matenals: 
Public  Records. 

(a)  Agendas  of  meetings  and  any  oihtr  doc- 
uments on  file  with  the  dcrk  of  the  policy 
body,  when  intended  for  distribution  to  all.  or  a 
majority  of  all.  of  the  members  of  a  policy 
body  in  connection  with  a  matter  antic-.patcd 
for  discussion  or  consideration  at  a  public 
meeting  shall  be  made  available  to  the  public. 
Tf)   the  gient   rwssiHc.   Mifh   tiftrumentx   ihall 
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also  be  made  Bailable  throuah  the  dqIjb 
bfifly'h  Internet  site.  However,  this  disclosure 
nc«d  not  include  any  matcjial  exempt  from 
public  disclosure  under  OwfWMWt  C»4t 
Sootions  6aS3.Si  6W<i  or  i^M  thij  ordi- 
nwncc 

(b)  Records  which  are  subject  to  diiclosure 
under  subdivision  (a)  and  which  arc  intended 
for  distribution  tcMjiea  polin'  body  prior  to 
commencement  of  a  public  meeting  shall  bo 
made  available  for  public  inspecdon  and  copy- 
ing upon  request  prior  to  commencement  of 
such  mcctiog,  whether  or  not  actually  distrib- 
uted to  or  received  by  the  body  at  the  time  ofMemorandum 


policy  body  or  applicant  for  such  •  position,  or'  •gowdo  m  >w  <M  omia  of  aw  mm 
person  providing  services  to  the  Gty   as  an  agwida  buod  aw  •  i^jwg  of  w»o>ooi>y 
independent  contractor  or  the  employee  there- 
of, including  but  not  linuted  to  independent 
attorneys  or  law  firms  providing  legal  services 
to  the  City  for  a  fee  rather  than  a  taJary. 

(c)  Notwithstanding  section  (b),  an 
Executive  Compensation  Committee  estab- 
lished —wttder  pursuant  to  aMemorandum  of 
Understanding  with  the  Municipal  Executives 
Association  may  meet  in  closed  session  when 
evaluating  the  performance  of  an  individual 
officer  or  employee  subject  to  that 
of    Understanding    or    when 


-•nd 


fgcwoyi  hf  am  mm\  tt^no*miaman\  apowfyiwg 
ihe  ximo  iiifaaasiQiii 

(a)  Thia  saitim  ahftU  not  apply  ♦»  Iwwdo  and 
oommioMBw  wHaa*  olooed  oiMioftO  Ofoty 
OHwd  by  >awof  OMtigw  3  SOO(Oi  «>*a»p<  for 
iho  Bottwt  pf  6upOfvioof»   wwlm   awrf   umil  a 
ahartor  ainaiidwM   la   ftdoptod  layuding  «tie 
ppovioioiw   ef  that   oootiow  wlating  to  oloacd 
»oooiowo» 

SECi     47il3i  G\99vi — fieooioHoi   Gwploywc 
6olQwaai\Hd  B»«o<ti>. 

(o)  A — poliy    Wc^' — with    am)toi«y    ever 


< 


the  request. 


establishing   performance   goals    for    such    an    feWith  the  Citv^  designated  reprcsentJives 


(c)  Records  which  arc  subject  to  disclosure   officer  or  employee  where  the  setting  of  such  regardiny  matters  within  the  scope  of  collec- 


(d)ThiB  wetien  ohoil  rto>  apfly  to  bo^ 
(wd  xwiuoaiowo   »4w»c  elaaod  i>»aaioii»  we 


under  subdivision  (a)  and  which  are  distributed  goals  requires  discussion  of  that  individual's 

during   a   public   meeting   but   prior   to   com-  performance, 
mcncement  of  their  discussion  shall  be  made 
available   for  public  inspection  prior  to  com- 
mencement of.  and  during,  their  discussion. 

(d)  Records  which  are  subject  to  disclosure 
under  subdivision  a)  and  which  arc  distributed  ahfliOf  Mwwtdiwowi   io   adoftxi  Mpealiwg  she 
during   their   discussion    at   a   public    meeting  pfgi'iaiftiia   of  I>hi>  ooofaon  saUtiwg  t»   olooed 
shall  be  made  available  for  public  inspection  —aaiowi. 

immediately  or  as  soon  thereafter  as  is  practi-  6E&      <7«U.    Cloaod — geooiowt    fending 

cable.  htigatiooi 

(e)  A  pohcy  body  may  charge  a  duplication  (o)  A  ptliay  body  baaad 
fee  of  one  cent  per  page  for  a  copy  of  a  public    (A^  Based  on  advice  of  its  legal  counsel,  and 
record  prepared  for  consideration  at  a  public 

meeting,  unless  a  special  fee  has  been  estab-  the    attomcy-clleni    privilege,     my    hold   a 

lished  pursuant  to  the  procedure  set  forth  in  aloaad    oaaaiow     to    confer    with,  or   receive 


tive  bargaining  or  meeting  and  conferring  with 
public    employee    organizations      ny  hold 
elcaed    ooooioiw     when    a    policv    bod    has 


authoritv  oyer  such  matters. 
gg»«w»od  ty   AmK»  oootiow  3i<00(0i  "oopl  with  tha  Ci>;^  4»Dignotod  ■proegwfaxiveo 

tor  Of  Boofd  of  C^iperi'taowii  uwlaas  w>d  uwul  a  fogMdiiig  twA  wamo  Clawddl  Sudi  closed 

sessions  shall  be  for  the  purpose  of  rcvjcwLng 
the  Gty's  position  and  instructing  its  designai- 


section  67.28(d).  Neither  this  section  nor  the    advice  from,  its  legal  counsel  regarding  pend- 
Califomia   Public   Records  Act    (Government     ing  litigation  when  discussion  in  open  session 
Code  sections  6250  ei  seq.)  shall  be  construed  concerning    those    matters    would    litiv    and 
to  limit  or  delay  the  public's  right  to  inspect  unavoidflhly  prejudice  the  position  of  the  City 
any  record  required  to  be  disclosed  by  that  act,  in  that  litigation.— (bj-itigation  shall  be  con- 
wheihex  or  not  distributed  to  a  policy  body. 


SEC.  67.10Closed  Sessions:  PwHio  Flwilitiao 
\n4  faiplcywo  PERMTTTRD  TOPICS.  A 
policy  body  mav.  bi  is  not  required  to  hold 
closed  sessions: 

(a)  With  the  Attorney  General,  district  attor- 
ney, sheriff,  or  chief  of  police,  or  their  respec- 


ed  representatives  and  may  take  place  solely 
prior  to  and  during  active  consultations  and 
discussions  between  the  City's  designated  rep- 
resentatives and  the  representatives  of  employ- 
ee organizations  or  the  unrepresented  employ- 
on  a  motion  and  vote  in  open  session  to  assen  ees.  A  policy  body  shall  not  discuss  compensa^ 

tion  or  other  contractual  maners  in  dosed  ses^ 
sion    with   one    or   more   employees   directly 
interested  in  the  outcome  of  the  negotiations. 
^  (2}  In  addition  to  the  closed  sessions 
authorized  by        wiMiDiow  (a)      subsection 
67.10(61(11.     a     policy     body     subject     to 
Government    Code    Section    3501    may    hold 
closed  sessions  with  its  designated  representa- 
tives on  mandatory  subjects  within  the  scope  of 
representation  of  its  represented  employees,  as 
determined  pursuant  to  Section  3504. 


SEC.  47tM  67.11.  Statement  Of  Reasons  For 
Closed  Sessions 

Pnor  to  any  closed  session,  a  policy  body 


sidered  pending  when  any  of  the  following  cir- 
cumstances exist: 

(1)  An    adjudicatory   proceeding    before    a 
court,  administrative  body  exercising  its  adju- 
dicatory authority,  heanng  officer,  or  arbitra- 
tor, to  which  the  City  is  a  party,  has  been  initi 
ated  formally ;jn  — 

(2)  A  point  has  been  reached  where,  in  the 
tive  deputies,  on  matters  posing  a  threat  to  the  opinion  of  the  policy  body  on  the  advice  of  its  shall  state  the  general  reason  or  reasons  for  the 
security  of  public  building)  or  a  threat  (o  the  legal  counsel,  based  on  existing  facts  and  cir-    dosed  session,  and       moy  aiicshall  cite  the 
public's  right  of  access  to  public  servicca  or  cumstanoea,  there  is  a  significant  exposure  to    statutory  authority,  including  the  spedfic  sec- 
public  facilities.                                                      litigation  against  the  City,  or  the  body  is  meet-  tion  and  subdivision,  or  other  legal  authority 

(b)   To  consider   the   appointment,  employ-     ing  only  to  decide  whether  a  closed  session  is  under  which  the  session  is  being  hdd.  In  the 
ment.  evaluation  of  performance,  or  dismissal     authorized  pursuant  to  that  advice  or,  based  on   dosed  sesjion.  the  policy  body  may  consider 
of  a  City  employee,  if  the  policy  body  has  the  those   facts  and  circumstances,  the  body  has    only  those  matters  covered  in  its  statement.  In 
authority  to  appoint,  employ,  or  dismiss  the     deddcd  to  initiate  or  is  deciding  whether  to  ini-  the  case  of  regular  and  special  meetings,  the 
employee,  or  to   hear   complaints   or  charges    tiate  litigation.  statement  shall   be  made   in   the  form   of  the 

brought  against  the  employee  by  another  per-       -^  (i)  A  dosed  session  may  not  be  held    agenda  disclosures  and  spedfications  required 
son  or  employee  unless  the  employee  com-   under  this  section  to  consider  the  qualifications    by  Section  67.8  of  this  article.  In  the  case  of 
plained  of  requests  a  public  hearing.  The  body  or    engagement    of   an    independent    contract    adjourned  and  continued  meetings,  the  state- 
may  exclude  firom  any   such  public  meeting,    attorney  or  law  firm,  for  litigadon  services  or    ment  shall  be  made  with  the  same  disclosures 
and  shall  exdude  from  any  such  closed  meet-  otherwise.  and  specifications  required  by  Section  67.8 

mg.  during  the  comments  of  a  complainant,  (d)  Trior  to  holding  a  »lwod  aoooiow  pur-   this  artidc,  as  part  of  the  notice  provided  fi 

any  or  all  other  complainants  in  the  matter.  The  »wam  <o  this  potiB'CiihQ  poliy  ^w^y  b><o11  dt<- 
term  "employee"  as  used  in  this  sectioahall  oloao  it<i  jwstifootion  foi  ite  toaww  aithai  by 
not  include  any  elected  official,  member  of  a   awifiw   tw   ih>  apprepwato   — gpww   ow   the  (Continued  on  next paga) 
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the  meeting.  soon  as  given,  or  at  the  first  meeting  after  an  the   employer   rather   than   of  the    employee. 

In  the  cose  of  an  item  added  to  the  agenda  as  adverse  party  has  been  served  in  the  niatter  if  however  characterized.  The  propojed  terms  of 
a  matter  of  urgent  necessity,  the  statement  shall   immediate  disclosure  of  the  Qty's  intentions    any  separation  agreement  shall  be  immediately 
be  made  prior  to  the  detenninBiion  of  urgency  would  be  contrary  to  the  public  interest.  The  disclosed  as  goon  as  presented  to  the  body,  and 
and  with  the  same  disclosures  and  specifica-   report  shall  identify  the  adverse  party  or  par-  its  ftnaJ  terms  shall  be  immediately  disclosed 
tions  as  if  the  item  had  been  included  in  the  tics,  any  co-parties  with  the  Gty,  any  existing    upon  approval  by  the  bod^wpi  fc  Mmi 
agenda  pursuant  to  Section  67.8  of  this  article,  claim  or  order  to  be  defended  against  or  any  ll»w  gqukri  to  bo  Ai^-^Mho  nolph  M 
Nothing  in  this  section  sh&ll  require  or  autho-  factual  circumstances   or  contractual   dispute     giw¥ni\n^  tHu  ttntkm  ohaB  iiqipl)'  >"  hoeJR 
rize  a  disclosure  of  information  prohibited  by   giving  rise  to  the  Qty's  complaint,  petition  or   and  aowifaifa— -Iwwo  toed  oMrio—  ar-y^- 
state  or  federal  law.  other  litigation  initiative.  Thfa   —eUow    ahall     ■wcJ  ^  fcnHw  wwrinw  a tOO(CMMap<  ir  thr 

SEC.   67il4      67.12.   Disclosure   Of  Closed     aot  i^^y  to  boapJg  ftwd  xnwwlnnkiiiinw 
Session  Discussions  and  Actions.  »lofla4  Hwdtm  ca*  gyewwd  V  <frt<w  aoa 

(a)  After  every  closed  session,  a  policy  body   Itoa    3ig00(f)i   •etpt — to* — Iha    BaAf   of 
may  in  its  discretion  and  in  the  public  interest,  Supapvlawf*;    ualaao    and    mMH    rtiaataf 
disclose  to  the  public  any  ponion  of  iu  discus-  awmiiwtBBt  to  adopted  epeallag  thw  \w{ 
sion  -wlHoh  thai  is  not  confidential  under  fed-     atom  wt  tiwt  aoaUowolaUBg  to  toood   dm 


Boa»d  of  finpadwui  wikMO  and  udHI  l»^Bf 
■owndjaMit  b  adopted  epaalliig  <hi  pwtatoM 
of  ttii  m^iim^tttlm%  to  toaad  aesriaag 

r51  Collect»e  Bayaininy:  Any  collcctvelv 
harpwined   ageemcnt   shall   be   made   piihliclv 
available  g  least   15  calendar  davs  before  the 


eral  or  state  law,  the  Charter,  or  non-waivable 

pnvilege.  The  body  shall,  by  motion  and  vote       (3) 

in  open   session,  elect   either  to  disclose   no   solicit  nor  agree  to  any  term  in  a  settlement 


information    or   to   disclose    the   information 


meeiiny  of  the  poliy  body  to  whih  the  agree- 
Settlement:  A  policy  body  shall  neither    mcnt  is  to  be  reported. 

(c)  Reports  required  to  be  made  immediate- 
ly may  be  made  orally  or  in  writing,  but  shall 


which   would   preclude    the    release      \  upon 

whiah  thai  a  majority  deems  to  be  in  the  pub-  fXjttwi  hy  the  pahe.     of  the  text  of  the  set-  be  supported  by  copies  of  any  contracts,  scttle- 

lic    interest.    The    disclosure    shall    be    made   tlemeni  itself  and  ooy  related  documentation  ment  agreemenls,  or  other  documents  related 

through  the  presiding  officer  of  the  body  or  communicated  to  or  received  from  the  adverse  to  the  transaction  that  were  finally  approved  or 


such  other  person,  present  in  the  closed  sos-  party  or  parties.  — ♦«  Anv  written  settlement 
sion.  whom  he  or  she  designates  to  convey  the  agrRement  and  ay  documcnn  attached  to  or 
information.  refftrRnrad  in  the  aenlement  p-eement  shall  be 

(b)  A  policy  body  shall  publicly  report  any  xt^^At  puhlicy  available  at  least  IQ  calendar 
action  ukcn  in  closed  session  and  the  vote  or  davs  before  the  meetinp  nf  the  poticbQ^ty  gt 
abstention  of  every  member  present  thereon,  as    yt^hlch  the  settlement  is  to  be  appred  to  the 


adopted  in  the  closed  session  and  that  embody 
the  information  required  to  be  disclosed — by 
imnnodittH  aperti     immediatelv  shall  hcpro- 
vided   to   any   person   who    — w>qu»<nod  ouch 
han  thadea  written  request — wibrwit 


follows: 

(1)   Real   Property   Negotiations:  Approval 
given  to— «iica  policy  body's  negotiator  con- 
cerning  real   estate   negotiations   pursuant   to 
Government  Code  Section   54956.8   shall  be 


lod  within  a<  haaw  ofregarding  tha  item  fol- 
lowiny  the  posting  of  the  agenda,  or  who  has 
made  a  standing  request  for  all  such  documen- 
tation as  part  of  a  request  for  notice  of  meet- 
ings pursuant  to  Government  Code  Sections 
54954.1  or  54956. 

(d)  A  written  summary  of  the  infonriHtion 


extent  tha  the   settlement  wuld  commit  the 

City  or  a  denartmenr  thereof  to  adODtinynoA 

ifving.    or    discontinuing    an  MSting    policy 

practice  or  profam  or  otherwise  acting  other 

than  to  py  an  amount  of  mone  leaa  than 
reported  as  soon  as  the  agreement  is  final.  If  its  S5Q.QQQ.  The  agenda  |ir  nw  meeting  in  \hich 
own  approval  renders  the  agreement  final,  the  a  settlement  subject  to  this  section  is  discussed  required  to  be  immediately  reported  pursuant 
policy  body  shall  report  that  approval,  the  sub-  shall  identify  the  n.imcs  of  the  ^\,  the  ffl"'"  to  this  section,  or  documents  embodying  that 
stance  of  the  agreement  and  the  vote  thereon  in  number,  the  coun.  and  the  material  iais  of  the  information,  shall  be  posted  by  the  close  of 
open  session  immediately.  If  final  approval  settlement.  Where  the  disclosure  of  documents  business  on  the  next  business  day  following  the 
rests  with-«heAaothcr  party  to  the  negotiations,  in  a  litigation  matter  that  has  been  settled  could  meeting,  in  the  place  where  the  meeung  agen- 
the  body  shall  disclose  the  fact  of  that  tihM  be  detrimental  to  the  cit^'  interest  in  das  of  the  body  are  posted, 
approval,  the  substance  of  the  agreement  and  pending  litigation  on  a  rixalyatatod  aooe 
the  body's  vote  or  votes  thereon  upon  inquiry  arising  fnm  the  anmc  rfcts  or  incident  and 
by  any  person,  as  soon  as  the  other  party  or  its  involving  a  paty  not  a  nw  to  or  otherwise 
agent  has  informed  the  body  of  its  approval.  If  aware  of  the  settlement  the  documents 
notwithstanding  the  final  approval  there  arc 
conditions  precedent  to  the  final  consumma- 


tion of  the  transaction,  or  there  are  multiple    »too*ly  w>«»»d    other  case  is  settled  or  other- 


SEC.  -d^M  67.13.  Barriers  To  Attendance 

Prohibited, 
(a)  No  policy  body  shall  conduct  any  meet- 
required  to  be  disclosed  by  subdivision  (b)  of  ing.  conference  or  other  function  in  any  facili- 
this  section   need  not  be  disclosed   until   the  ty  that  excludes  persons  on  the  ba.si.^  of  actual 


contiguous  or  closely  located  properties  that 
are  being  considered  for  acquisition,  the  docu- 


wtse  finally  concluded.     Wo  caation  ohall  wot 
ba  appllocblo  to  tho  Aifyorw  Commiaaiowthc 


mcnt  referred  to  in  subdivision  (b)  of  this  seC'  Poi»   C»mmio«ion    w    the    Puho    Utilitiac 


or  presumed  class  identity  or  characteristics,  or 
which  is  inaccessible  to  persons  with  physical 
disabilities,  or  where  members  of  the  public 
may  not  be  present  without  making  a  payment 
or  purchase.  Whenever  the  Board  of 
Supervisors.  -«r  a  board  or  commission  enu- 
merated in  the  chaner,  or 
quofum  aoy  committee 
boofd  Of  aommioaiow  IhciC^  anticipates  that 


tion  need  not  be  disclosed  until  the  condition  CommiwioBi 

has  been  satisfied  or  the  agreement  has  been      (4)    Employee    Actions:  Action    taken    to 

reached  with  respect  to  all  the  properties,  or  appoint,  employ,  dismiss,  transfer  or  accept  the 

both.  resignation  of  a  public  employee  in  closed  scs- 

(2)  Litigation:  Direction  or  approval  given  to  sion   pursuant  to   Government   Code   Section 

the  body's  legal  counsel  to  prosecute,  defend  54957  shall  be  reported  immediately  in  a  man-  the  number  of  persons  attending  the  meeting 

or    seek    or    refrain    from    seeking    appellate  ner  that  names  the  employee,  the  action  uken    will  exceed  the  legal  capacity  of  the  meeting 

review   or   relief,  or  to   otherwise   enter  as   a  and  position  affected  and,  in  the  case  of  dis-  room,   any    public    address    system    used    to 

pany.  intcrvcnor  or  amicus  curiae  in  any  form  missal  for  a  violation  of  law  or  of  the  policy  ofamplify  sound  in  the  meeting  room  shall  be 

of   litigation    as   the   result   of  a   consulladon  the  City,  the  reason  for  diimittal.  "Dismissal" 

aader  pursiianr  ro  Government  Code  Section  within  the  meaning  of  this  ordinance  includes 

54956.9  shall  be  reported  in  open  session  as  any  termination  of  employment  at  the  will  of  (ConOnusd  on  naxt page) 
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extended  by  supplementary  speakers  to  permit 
the  overflow  audience  to  listen  to  the  proceed- 
ings   in    an    adjacent      room    or   passageway, 
unless  such  supplcmentAiy  speakers  would  dis- 
rupt the  operation  of  a  City  office. 

(b)  Each  board  and  commission  enumerated 
in  the  chaitcr  shall  provide  sign  language  inter- 
preters or  note-takers  at  each  regular  meeting, 
p>o<i^Hg  provided  that  a  request  for  such  ser- 
vices is  communicated  to  the  secretAjy-  toQi 
eljxli_fl/the  board  or  corrunission  at  least  48 
hours  before  the  meeting,  except  for  Monday 
meetings,  for  which  the  dcadUne  shall  be  4  p.m. 
of  the  last  business  day  of  the  preceding  week. 

(c)  Each  board  and  commission  enumerated 
in  the  charter  shall  ensure  that  accessible  seat- 
ing   for    persons    with    disabilities,   including 
those  using  wheelchairs,  is  made  available  for 
each  reguUr  and  special  meeting. 

(d)  Each  board  and  commission  enumerated 
in  the  charter  shall  include  on  the  agenda  for 
each  -pmtn^  reyular  and  special  meeting  the 
following    siatcmeni:  "In    order  to   assist   the 
City's   efforts    to   accommodate   persons    with 
severe  allergies,  environmental  illnesses,  mul- 
tiple chemical  sensitivity  or  related  disabilitioi, 
aaendccs  at  public  meetings  are  reminded  that 
other   attendees    may    be   sensitive   to   various 
chemical  based  products.  PIcasc  heJp  the  City 
accommodate  these  individuals." 

(c)  The  Board  of  Supervisors  shall  seek  to 
provide  translators  at  each  of  iwegular  man 
iwg  cf  t)w  fall  B<xtf^  gf  Supaf»ifloi>  awd  Board 
Cammittooo    mectincs  and  all  meetings  of  its 
committees    for   each    language    requested, 
where   the   translation   is   necessary   to  enable 
San  Francisco  residents  with  limited  English 
proficiency  to  panicipatc  in  the  proceedings  . 
Ho»n»M»ft  it  IS  projoot<>4  th«l  th<  U(w  qfrovid- 
cd  Uiil  a  request  lai  UlCJtl  translation  services 
%»sH   moot   litoly   ^   raq>uj»<t  ft  iha   Baard   ef 
Swpofvigonj    and    Boari    CetiiiwitKx    magtinga 
h»ld    in    th«    eeiwmiuty — *>h»w    ^ciBUMwity 
mombfs  hfto  limiij»j  Emghsh  p>afeieita;N  Ttw 
w^«g»(   fof  tMwUhpn   »ofvi«>»  o^l   be  u 
conwiunicated   to  the  Clerk  of  the  Board  of 
Supervisors  at  least  48  hours  before  the  meet- 
ing   U^w  the  Bori  Of  CwmMiKM  weatfor 
meetingji  on    t    Monday    or    a    Tuesday,   the 
request  must  be  made  by  noon  of  the  last  busi- 
ness day  of  the  preceding  week    The  Clerk  of 
the  Board  of  Supervisors  shalJu&l  solicit  vol- 
unteers   from    the    ranks    of   City    employees 
and/or  from  the  community  to  serve  as  transla- 
tors. If  volunteers  are  not  available  the  Clerk  of 
the    Board    of   Supervisors    may    m  solicit 
translators    from    non-profit    agencies,   which 
may  be  compensated.  If  these  options  do  not 
provide  the  necessary  translation  services,  the 
Clerk    may    employ    professional    translaton. 
The    unavailability    of   a    iranilator    shall    not 
affect  the  ability  of  the  Board  of  Supervisors  or 
\\t  committees  to  deliberate  or  vote  upon  any 


maner  presented  to  them.  In  any  calendar  year  heard  the  item,  as  detemruoed  by  the  Board,     fl 
in  which  the  costs  to  the  Gty  for  providing      (b)   Every  agenda   for  special   meetings  at 


translator  services  under  gutiaaaiiaii  feitii| 
subsection  exceeds  S20.000,  the  Board  of 
Supervisors  shall,  as  soon  as  possible  there- 
after, review  the  provisions  of  6#teo»o«iai>  (e). 
TKa  fmxixwtm  M  Su>»i)o*tioii  (a)  ahdl  awpire 
ihar  31.   lf)08.     this  subsection. 


SKCi    il,l6  SEC.    67.14.  Tape    Recording. 
Filming  And  Still  Photography. 


which  action  it  proposed  to  be  taken  on  an 
item  shall  provide  an  opportunity  for  each 
member  of  the  public  to  directJy  address  the 
body  concerning  that  item  pnor  to  action  there- 
upon. 

(c)  A  policy  body  may  adopt  reasonable  reg- 
ulations to  ensure  that  the  intent  of  subdivi- 
sions (a)  and  (b)  are  carried  out.  including,  but 
not   limited   to,  regulotions   limiting   the   total 

(a)  Any  person  attending  an  open  and  public  amount  of  time  allocated  for  public  testimony 
meeting  of  a  policy  body  shall  have  the  right  to  on   particular  issues  and   for  each  individual 
record  the  proceedings  with  an  audio  or  video  speaker.  Each  policy  body  shall  adopt  a  rule 
lap*   recorder  or  a  still  or  motion  picture  cam-  providing  that  each  penon  wishing  to  speak  on 
era,  or  to  broadcast   the   proceedings,  in   the    an  item  before  the  body  at  a  regular  or  special 
absence  of  a  reasonable  finding  of  the  policy  meeting  shall  be  permitted  to  be  heard  once  for 
body  that  the  recording  or  broadcast  cannot   up    to    three    minutes.   tTVie    limits    shall    be 
continue   without   such   noise,  illumination   or     apphp.d   ufiifnimly   to   members   of  the   patr 
obstruction  of  view  as  to  constitute  a  persistent  wishing  to  testify 

disruption  of  the  proceedings.  (d)  A  policy  body  shall  not  abridge  or  pro- 

(b)  Each  board  and  commission  enumerated    hibit  public  criticism  of  the  policy,  procedures, 
in  the  charier  shall  — *»pe  audig  record  each      programs  or  services  of  the  City,  or  of  any 
regular  and  special  meeting.  Each  sudt-tape    other  aspect  of  its  proposals  or  activities,  or  of 
UUilfi  recording,  and  any  audio  or  vids»— Mpe    the  acu  or  omissions  of  the  body,  on  the  basis 
recording  of  a  meeting  of  any   other  policy  that  the  performance  of  one  or  more  public 
body  made  at  the  direction  of  the  policy  body  employees  is  impbcated,  or  on  any  basis  other 
shall  be  a  public  record  subject  to  inspection  than   reasonable   time   constraints   adopted   in 
pursuant  to  the  California  Public  Records  Act   regulations  puriuani  to  subdivision  (c)  of  this 
(Government  Code  Section  6250  et  seq.),  and    section.  mi 
shall  not  be  erased  or  destroyed  ■     fwr  M  least     (e^  To   feqilitaie   public   input,    ap   agenda    ^ 


—Mwi   aalawJw  Jayoi   pwidad  (ha   if  Juiwg 
!>>■♦   K>'<i>   4<y   porio^   a    wtittow  aquoot   for 
iinpaitiow  Of  woping  ef  (hot  foaowl  io  made 
<h«  <ap«  ohull  wet  h*  deaiyad  at  awoeil  until 
tho  naqwoolad  mopaotiaw  Of  aojiiig  liw  been 
aoaompliohe^  .     Inspection  of  any  suck— vt^eo 
o»  op«    recording  shall  be  provided  without 
charge  on        •  fpe  i«eee>der  an  appropriate 
plav  back  dgice  made  available  by  the  City. 


SEC.      — W>1767.15.  Public  Testinvsny  -A* 
Regular  Awrf  CoHain  Spowri  Me«mge  . 


changes  or  continuancci  shall  be  announcedvb 
[he   presiding   of^cer  of  a  poliy   bot^  at  the 
beginning  of  a  mKl'"f    ^^  "  -<Qon  thereafter  as 
the  change  or  contimincc  become!;  kn(wn  to 
such  preniding  oficcr. 

SEC  67.16  SSC  <7.18  .  Minutes 

The  clerk      of  iho  Boawi  vi  Cupiauu  uiid 
iKe  dwk    or  sccctarv  of  each  board  and  com- 
mission enumerated  in  the  charter  shall  record 
the  minutes  for  each  regular  and  special  meet- 
ing of  the  board  or  commission   The  minutes 
(a)  Every  agenda  for  regular  meetings  shall    shall  state  the  time  the  meeting  was  called  to 
provide   an   opponunity   for   members   of  the    order,  the  names  of  the  members  attending  the 
public   to  directly  address  a  policy  body  on  meeting,  the  roll  call  vote  on  each  matter  con- 
iiemi  of  interest  to  the  public  that  arc  within  sidered  at  the  meeting,  the  nme  the  board  or 
policy  body's  subject  matter  jurisdiction,  pro-     commission  began  and  ended  any  closed  ses- 
vided  that  no  acoon  shall  be  taken  on  any  item  sion.  tha  names  of  the  members  and  the  names, 
not  appearing  on  the  agenda  unless  the  action  and  titles  where  applichle.  of  aiy  other  pcr- 
is  otherwise  authonied  by  section  67.7(e)  of   sons   attendinf    aw   ijp<(?<j   session,  a   list  of 
this  arricJe.  However,  in  the  case  of  a  meeting  those   members   of  the  public   who  spoke  on 
of  the  Board  of  Supervisors,  the  agenda  need    each   matter  if  the  speakers   identified   ihem- 
not  provide  an  opportunity  for  members  of  the  selves,  whether   «uch    speakers    supported   or 
public  to  address  the  Board  on  any  item  that  opposed  the  matter  ^  brief  uimmar  of  eafc 
has  already  been  considered  by  a  committee,    penon's  staremeni  during  the  piJic  commggi 
composed    exclusively    of    members    of    the     pcnod  for  Cffr^  wynda  irejn.   and  the  time  the 
Board,  at  a  public  meeting  wherein  all  interest-    meeting  was  adjoumcd    Ap  person  speakme 
ed  members   of  the   public   were   afforded   the   dunny  a  puh'jg  comment  penod  mav  SUDPlv  a^ 
opportunity  to  address  the  comnunee  on  the    brief    WBltf"    summary    of    their    commcpts  ^ 
item,  before  or  during  the  coirunittcc's  consid- 
cradon  of  the  item,  unless  the  item  has  been 
•ubstantially    changed    sioce    the    committee  (Conllnuod  on  naxi  page) 
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which  ^htll    If  no  maa-  than   15Q  worda.bc 
included  ir  ihe  minlcs. 

The  draft  minutes  of  each  meeting  shall  be 
available    for    inspection    and    copying    upon 
request  no  lotcr  than  ten  working  dayi  after  the 
meeting.  The  officially  adopted  minuted  shall 
be  available  for  inspection  and  copying  upon 
request  no  later  than  ten  working  days  after  the 
meeting    at    which    the   minutes   are    adopted. 
Upon  request,  minutes  required  to  be  produced 
by   this   section   shall   be   made   available   in 
Braille  or  increased  type  size. 

SEC.     — i5»19  67,17.  Public  Comment  By 
Members  Of  Policy  Bodies. 

Every  member  of  a  policy  body  retains  the 
full  constitutional  rights  of  a  citizen  10  com- 
ment publicly  on  the  wisdom  or  propriety  of 
government  actions,  including  those  of  the  pol- 
icy body   of  which  he  or  she  is  a  member. 
Policy  bodies   shall  not  sanction,  reprove  or 
deprive  members  of  thdr  rights  as  elected  or 
appointed  officials  for  expressing  their  judg- 
ments or  opinions,  including  those  which  deal 
with  the  perceived  inconsistency  of  non-public 
discussions,  communications  or  actions  with 
the  requirements  of  state  or  federal  law  or  of 
this  ordinance.  The  release  of  Specific  factual 
information  made  confidential  by  state  or  fed- 
eral law  including,  but  not  limited  to,  the  priv- 
ilege for  confidential  anomcy-clicnt  communi- 
cations, may   be   the  basis  for  a  request  for 
injunctive  or  dedaraiory  relief,  of  a  complaint 
to  the  Mayor  seeking  an  accusation  of  miscon- 
duct, or  both. 

ARTICLE    ni:  PUBLIC    INFORMATION 
AND  PUBLIC  RECORDS 

SEC.  67J0Dcfinitions.  Whenever  in  this  arti- 
cle the  following  words  or  phrases  are  used, 
they  shall  mean: 

(a)  "Department"  shall  mean  a  department 
of  the  City  and  County  of  San  Francisco. 

(b)  "Public  Information"  shaJI  mean  the  con- 
tent of  "public  records"  as  defined  in  the 
California  Public  Records  Act  (Oovemment 
Code  Section  6252).  whether  provided  in  doc- 
umentary form  or  in  an  oral  communication. 
'Tublic  Information"  shall  not  include  "com- 
puter software"  developed  by  the  City  and 
County  of  San  Francisco  as  defined  in  the 
California  Public  Records  Act  (Government 
Code  Section  6254.9). 

fc)  "Supervisor  of  Record^    shall  mpan  the 

Qiy  Anomcy. 

SEC.  67. ai.  flotoQOO  Of  Dooumoretiuy  Public 
Iwfonnationi  (a) 

SEC.    67.21.    Process    for    GainingAccess    to 
Public  Recoils:  Administrative  Appeals 

fa)  Every  person  hyiny  custody  of  anf  pub- 
lic  record   or   public   infanaiion.   as   de&ied 
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herein,  (henelnafler  retrred  to  as  a  custodian 
of  a  public  records  shall,  at  mgil  times  nnd 
^}^ri^g  normal  and  reasonate  hours  of  opera- 
jiQn.  without  uneasonable  delay  and  without 
requiring  an  appointment,  pennit  the   putic 
record,  or  ay  styreyahle  portion  of  a  record- 
to  be  inspected  and  xamined  hv  aw  person 
ftnd  shall  fbmlah  one  cop  thereof  upon  py- 
ment  of  a  reasonable  cofini^  chaiyc.   not  to 


whatever  mcaaurs  she  or  he  deems  necessyr 
and  appropriate  to  insure  compliance  with  the 
provisions  of  thin  ordinance. 

(e)  If  the  custodian  refuses.ftils  to  comply 
or    incompletely    complies    with    a  ogucst 
described  in  (b)  abac  or  if  a  petition  is  denied 
or  not  acted  on  bv  the  suprisor  of  public 
records,  the   person   maidng  the   request  raa 
netition  the  SunshineTasIc  R^rce  for  a  deioni- 


cxcccd  the  lesser  of  the  actual  cost  or  ten  cents  nation  whether  the  tcord  requested  is  public. 


pgr  page 

f b^  A  cuitodian  of  a  public  erord  shall,  as 
soon  ^  possible  and  within  ten  |ia  following 
receipt  of  a  request  cfr  inspection  or  cop  of  a 
public  Ecord.  compV  with  6\it  request.  Sufe 
request  my  be  dehreied  to  the  cffce  of  the 
cmtndian  h/  the  requester  oratf  or  in  ^Mting 
bv  fcx.  postal  deH-crv.  or  e-mail.  If  the  cusio 
djpn    believes    the    >cord    or    infirmation 
requeated  is  not  a  public  record  or  iKempt. 
the    custodian    »ball    justify    withholding    yi 
record  ly  demonstratinf.  in  wririny  as  soon  as 
pQ^sible  and  within  ten  ^  follcwing  cccipt 
of  a   request,  that  the   record  in  question   is 
exempt  under  gpress  previsions  of  this  (fi- 
nance. 

(c)  A  custodian   of  a  pUk  Kcord  shall 


assist  a  requester  in  identifviny  the  Mtisrence 

form,  and  nature  of  gi  rwords  or  infomition 

maintained  bv  aiailable  to.  or  in  the  cu.stndv  of 

the  custodian,  whether  or  not  the  contents  of  provide  suficlent  staf  and  csourccs  to  allov 


The  .Siin-ihineTHsk-  Three  shall  infirm  ihg  oett 
tioner.  as  soon  as  possfc  and  within  2  dm 
after  its  natt  meeting  ht  in  no  case  later  than 
45   dq/s   from   when   a  petition   in   writing  is 
received,    of    Its    dettmination    whether    the 
record  regpested  or  aiy  pai  of  the  record 
requested,  is  public.  Where  cauested  \>i  Ihe 
petition.  fln<l.\tgre  othcnvii'ig  dcaifablc.  this 
determination  shall  be  in  writing. — L!i2an_the 
defgrmination    that    the    record    is    Pilli:.    the 
Sunshine  'ptsk  fcrcc  shall   immediaielv  oJer 
the  custodian  of  the  pite  record  to  comply 
with    the   person^    request.    If   the   custodian 
refuses  or  fails  to  comply  with  gnsuch  order 
yvithin  5  dys.  the  SunshincTask  Ibree  shall 
notify  the  district  annmev  or  thertftmev  perv 
eral  vOio  may  tale  whacvcr  mcasurs  she  or 
he  deems  neceaaarv  to  insure  compliance  with 
thtp  previsions  of  this  ordinanceThe  Boari  of 
Supervisors  and  the  CitvMtomev's  office  shall 


those  recoris  are  «emm  from  disclosure  and 
Shall.  When  tquested  to  do  so.  pmde  in  wir- 
ing within  Btfcn  davs  fcllowing  receipt  of  a 
request,  a  staemeni  as  to  theastence.  quanti- 
ty, form  and  natuc  of  ecords  relaing  to  a  par- 
ticular subject  or  questions  with  enough  speci- 
ppitv  to  enattc  a  requester  to  identify  records 
in  order  to  mtk  a  equesi  under  fbV  A  cusio 


the    Sunshine  Ttesk    Fbrce   to   fulfil    its  duties 
under  this  prorision.  Where  requested  ly  the 
petition,  the  'junshinin'ask  R^rce  mav  conduct 
a  pubhc  hearing  CQnccmin(i  the  rocords  request 
denia).     Aji    authorigd   epresentauve   of   the 
custodian  of  the  public  recordscfiucstcd  shall 
attend  ayy  heariny  and  »plain  the  basis  for  its 
decision  to  withhold  the  records  rcoucstcd. 
ffi   The    fldministrajye    cmedv    pcvidcd 


dian  of  aiy  puHic  record,  when  not  in  posses- 
sion of  the  record  requested,  shall  assist  a  under  this  article  shall  in  no  av  limit  the 
requester  in  directing  a  request  to  the  proper  availability  of  other  administralie  remedies 
office  or  staf  person.  provided  to  ay  peson  with  respect  to  an  ofi- 
(d)  If  the  custodian  refuses.afls  to  comply  cer  or  cmplycc  of  aiv  agency,  aecutive 
or  jncompletolv  complies  with  p  qquest  ofTicp.  depairment  or  boad:  nor  shall  the 
described  in  (b).  the  person  making  the  request  administrative  emedv  onyidcd  ty  thii  section 


may   petition  the   supcrisor  of  ecords   for  a 
determination  whether  the  record  requested  is 
ppblig.  The  supervisor  of  records  shgll  iafrp 


in    Rfv   wv    limit    the  gailabilitv    of  ludicial 
remedies   otherwise    yailahle    to    are    person 


requesting  a  public  record    If  a  cusiodifto  ol  a 
the  petitioner  as  soon  as  possible  and  withm   public  record  refuses  orefl^  to  comply  with 


10    dys.    of   its    dctermintinn    whether    the 
record   requested   or   ary   pal  of  the   record 
requested,  is   public.  Where  requested   hr  the 
petition,  and  \*iere  otherwise  desirable,  this 
determination   shall    be    in   wtinf.    Upon    the 
determination  bv  the  supervisor  of  records  that 
the  record  is  public,  the  suptraor  of  ecords 
shall   immediately   oricr  the  custodian   of  the 
public    record   to   comply    with    the    pertftn" 
rBquesi.    If  the   custodian    refuses    or    fails    to 
comply  with  anr  such  oder  within  5  davs.  the 
supervisor  of  ecords  shall  notjfv  the  distc^ 
attorney  or  the  attorney  yeneral  who  shall  uit 


the  request  of  ap   person  6r  inspection  or 
copy  of  a  puhc  record  or  with  an  adminigr 
tive  order  undei  this  section,  the  suixnor  cour 
shall  hive  lurisdiction  to  aJer  compliance, 

(p)  In  aiy  court  proce^-rfing  puniant  to  this 
article  thee  thai  I   be  a  presumption  that  the 
record  soHght  ij  publicAnd  the  hrden  shall  be 
ppon  the  custodian  to  prrr  with  specifcitv  the 
exemption  which  applies. 

(h)  On  at  IcAtt  an  annual  basis.  a.id  as  other- 
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Wiac  cqucatxuJ  bv  the  Sunshinp.  Drdinftnce 
Ta^k  FbfC£.  the  auperyiaor  pf  osMc  rccordi 
shall  prepare  a  tally  antl  report  aian  petition 
brought  before  it  6r  access  to  ttcords  alnce  the 
time  of  its  last  tally  and  reportThe  report 
shall  a  least  idcnufe'  If  each  jcLilion  the 

record    or    records    sough^.  the    cuatodlan    of 
those  records,  the  r\ilmg  of  the  supervisor  of   S£C 
public  records,  whether  aiy  ruling  vm  wcf- 
tumed  bv  a  court  and  whether  ortteivytn  to 
riistodiani   of  public  acords   were  follaved 
The   report   shall   also   summarize  yi  court 


nance.  Nothing  in  this  section  shall  require  a  those    members    of   the    public    who    arc    not 
department  to  program  or  reprogram  a  com-   requesting  infortnation  from  a  specific  person. 
puter  to  respond  to  a  request  for  information  or  This  section  shall  not  be  interpreted  to  curtail 
to  release  information  where  the  release  of  that  existing  infomtal  contacts  between  employees 
information  would  violate  a  licencing  agree-    and  members  of  the  public  when  these  contacts 


ment  or  copyright  law. 

67.21-1.    B>licv    Reirairfinf    Ihe    and 


are  occasional,  acceptable  to  the  employee  and 
the  department,  not  disruptive  of  his  or  her 
operational  duties  and  confined  to  accurate 
information  not  confidential  by  law. 

(c)    No    employee    shall    be    required    to 


ar.rinns  durinf  that  period  rtydlng  petitions 
the  Super/lsor  has  decided.  At  the  request  of 
tt^e  .Sunshine  QrdinanccTask  Rrce.  the  report 
shall  also  indnde  copies  of  all  rulings  made  bv 
the  sHgcfyupf  of  pubUcaortts.ftnd  ttU  Qjao- 

ions  i-isued 


C\\  The  .San  Pancisco  CitvAttomev's  ofice 
shall  act  to  protect  ^d  SfftVrc  the;  rights  of  the  these  systems  to  ensure  convenient,  efficient, 
people  of  San  Rmcisco  to  access  public  inftg-     and  economical  public  access  to  recordi_and 
maHon  ftnd  JHbliC  meetings  and  shall  ml  act  ^  -ihall    maVc    puHic    records    easily    acccssihi 
legal  counsel  for  ap  citv  pmplye^  or  ay  per-       ftYtr  flUtJiC  nClWQfkfl  fiUt  ft3  IhC,  LltCmct- 
.<on   ha/ing  custody  of  an   puHic  record   for  (b)  ^  Departments  purchasing  new  com- 


Purchase  of  Computer  Systems 

(al   -(♦>•     It  is  the  policy  of  the  Gty  and 
County  of  San  R'ancisco  to  utilize  computer   respond  to  an  inquiry  or  inquiries  from  an  indi- 
technology  in  order  to  reduce  the  cost  of  pub-  vidual  if  it  would  take  the  employee  more  than 
lie  records  management,  including  the  costs  of    fifteen    minutes    to    obtain    the    information 
collecting,  maintaining,  and  disclosing  records      responsive  to  the  inquiry  or  inquiries, 
subject  to  disclosure  to  members  of  the  public       (d)  PubUc  employees  shall  not  be  discour- 
under  thh  section.  To  the  extent  that  it  is  tech-  aged  from  or  disciplined  for  the  expression  of 
nologically  and  economically  feasible,  depan-     their  personal  opinions  on  any  matter  of  public 
ments  that  use  computer  systems  to  collect  and  concern  while  not  on  duty,  so  long  as  the  opm- 
store  public  records  shall  program  and  design    ion  (1)  is  not  represented  as  that  of  the  dcpan- 


closure  of  records: 

(1)  Implementing  a  computer  system  in 
which  exempt  information  is  segregated  or 
flied  separately  from  otherwise  disclosable 
information. 

(2)  Implementing    a   system   that   permits 


purposes  of  dctying  access  to  the  pife.  The 
Citv  Attorney   may   publish   lyal  opinions   in 
response   to   a  aquest  from   aw   person  as  to 
whether  a  record  or  inforrrtion  is  pu«c.  All 
communications    with    the    Citv  Attorney's 
Office  with  cgard  to  this  ordinance    inrliiding 
petitions,    requests   for   opinion,  and   opinions 

ahftll  be  guBic  f«onls... 

ff^   Notwithstandinf   the   prwisions   of  this 
section,  the  CitvAttomcv  mav  defend  the  Citv 
pr  a  Citv   Emplpee   in   litipiion  under  this 
ordinance  tha  is  actual^  fled  in  court  to  qn 
extent     gquired     hi     the     Citv     Chefcr     or 

Calif  Praia.  Law 

Oil  ReJaasc  of  documentary  public  informa- 
tion, whether  for  inspection  of  the  original  or 
by  providing  a  copy,  shall  be  governed  by  the  security  of  information. 
California   Public   Records  Act   (Government 
Code  Section  6250  et  seq.)  ii>— jsiparticulars 
not  addressed  by  this      aKi^U  iA)iQrdinancc 
and  in  accordance  with  the  enhanced  disolo 


ment  and  docs  not  misrepresent  the  department 
position;  and  (2)  does  not  disrupt  coworker 
relations,  impair  discipline  or  control  by  supe- 
riors, erode  a  close  working  relationship 
premised  on  penonal  loyalty  and  confidential- 
ity, interfere  with  the  employee's  performance 


puter  systems  shall  attempt  to  reach  the  fol- 
lowing goals  as  a  mcatu  to  achieve  lower  costs  of  his  or  hex  duties  or  obstruct  the  routine  opcr- 
to  the  public  in  connection  with  the  public  dis<  ation  of  the  office  in  a  manner  that  outweighs 


the  employee's  interests  in  expressing  tliat 
opinion.  In  adopting  this  subdivision,  the 
Board  of  Supervisors  intends  merely  to  restate 
and  affirm  court  decisions  recognizing  the  First 
Amendment  rights  enjoyed  by  public  employ- 
ees. Nothing  in  this  sechon  shall  be  construed 


reproduction  of  electronic  copies  of  records  in   to  provide  rights  to  City  employees   beyond 
a  format   that   \3  generally  recogniz£d   as  an  those   recognized   by   courts,  now   or   in   die 


industry  standard  format. 

(3)    Implementing    a    system    that    permits 
making  rcconls  available  through  the  largest 
non-profit,  non-proprietary    public    computer 
network,  consistent  with  the  requirement  for 


sure  equirements  pnvidftd  in  this  ordinance. 

11}  Inspection  and  copying  of  documentary 
public   information   stored   in   electronic  form 
shall  be  made  available  to  the  person  request- 
ing  the    information    in    any    form    requested 
which  is  available  to  or  eaq4  generaed  ly  the 
departmenu  its  officen  or  employees,  includ- 
ing disk.  tape,  printout  or  monitor  at  a  charge 


SEC,  67.22.  Release  Of  Oral  Public 
Information.  Release  of  oral  public  informa- 
tion shall  be  accomplished  as  follows: 

(a)  Every  department  head  shall  designate  a 
person    or   persons      krwlMgahU     k^^owl- 
edgable  about  the  affairs  of  the  department,  to 
provide  information,  including  oral   informa- 
tion, to  the  public  about  the  department's  oper- 
ations,  plans,   policies    and    positions.    The 
department  head  may  designate  himself  or  her- 


future,  under  the  Firtt  Amendment,  or  to  create 
any  new  private  cause  of  action  or  defense  to 
disciplinary  action. 

re^  Notwithstanding  prv  othffr  prmsions  of 
this  ordinance,  public  emploee.'i  shall  not  be 
discouraged  from  or  disciplined  for  disclosing 
any  inform^pn  that  is  puhc  informgion  or  a 
public  record  to  aa  ioumalist  or  M  mcmbci 
of  the  puMc.  Any  public  cmplcyee  who  is  dis- 
ciplined for  disclosing  public  irfTnation  or  a 
public   Ecord   shall    ha^e   a   cause   of  action 
flfainst  the  Citv   and  the  suprr^or  imposing 
the  discicUnc, 


SEC.    67^.  Public    Review    File    —   Policy 
Body  Communications, 
(a)  The  clerk  of  the  Board  of  Supervisors 
self  for  this  assignment,  but  in  any  event  shall   and   the  clerk  of  each  boanl  and  commission 
no  greater  than  the  cost  of  the  media  on  which  arrange  that  an  alternate  be  available  for  this  enumerated  in  the  charter  shall  majntain  a  file, 
it  is  duplicated    \  pluo  ih«  diroot  ooo*o  of  oyiip  function    during    the    absence    of   the    person    accessible  to  any  person  during  normal  office 
mawii  iwipf  tiw  wi4  la^or  mm^  mmtikii  *»tOi       assigned  primary   responsibility.   If  a   depart-    hoars,  containing  a  copy  of  any  letter,  memo- 
4tipiii»Uwg  the  »looumtio  iio  whtA  io  foquert       ment  has   multiple  bureaus  or  divisions,  the    random   or   other   communication   which   the 
•4.      Inspection  of  documentary  public  infor-  department  may  designate  a  person  or  persons   clerk  has  distributed  to  or  received  from  a  quo- 
madon   on   a  computer   monitor  need   not  be  for  each   bureau   or   division   to   provide   this  rum  of  the  policy  body  concerning  a  matter 
allowed  where  the  information  sought  is  nee-    information.  calendared  by  the  body  within  the  previous  30  ■ 

(b)  The  role  of  the  penon  or  persons  so  des- 
ignated shall  be  to  provide  information  on  as 
timely  and  responsive  a  basis  as  possible  to  (Continued  on  noxf paga) 
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cssarilv    and    unsyarably  intertwined    with 
information  not  subject  to  disclosure  undof-ihe 
Califowiia  Pu^lio  R»»ofdoAa«  and    this  ortli- 
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days  or  likely  lo  be  calendared  within  (he  next  not  in  flct  nmlr  their  proposalg  puKc.  the  pol-       classification. 


30  days,  irrespective  of  subject  matter,  origin 

or  recipient,  except  commercial  solicitations, 

periodical    publications    or   communications 

exempt  from  disclosure  under  the  California 

Public  Records  Act  (Government  Code  Section 

6250  ei  seq.)  and  not  deemed  disdosablc  under  eloatly  outwigha  the  puho  iwtewwi  in  dioto 

Section  67.24  of  this  article.  bbw   m   pt»idod  <y   Califcwtki   Gwn>iwn> 

(b)  Communications,  as  described  in  sub-     Co<te  oaetion  6M4(a) . 
section  (a),  sent  or  received  In  the  last  three        (b)  Litigation  Material. 

business  days  shall  be  maintained  in  <hrono-       nvNoiwithitanding  aiy  aemptions  other- 

logical  order  in  the  office  of  the  department  wise  prcvided  bv  lav,  the  folltwlng  are  puftic 

head  or  at  a  place  nearby,  clearly  designated  to  records   .subject    tO    distoaurc    under    this 

the  public.  After  documents  have  been  on  file  Ordinance: 

for  two  fuU  days,  they  may  be  removed,  and.  in       rilA    pre-HtliBtinn       (t)  -Hg   prcli«i»tiow 

the   discretion   of  the   board   or  commission. 

placed  in  a  monthly  chronological  file. 

(c)  Multiple-page  reports,  studies  or  analy- 
ses which  are  accompanied  by  a  letter  or  mem 


icy  body  may  postpone  public  access  to  the       (4)  The   exact   gross   saJary   and  City-paid 
final  draft  agreement  until  it  is  presented  to  it  benefits  available  to  every  employee, 
for  approval.  — Dafliarewiciw  md/of  dafto  of  (5)    Any    memorandum    of   undersunding 

ftgr»»mwto  oholl  W8>  be  aabjwt  to  dJoelODUfC  if  between  the  City  or  deparonent  and  a  recog- 
<ho  puW»  iHiowDt  in  wilhtiol^wg  o>i8  ipoofdo       nized  employee  organization. 


(6)  The  amount,  haais.  and  recipient  of  an 

performance-based  increase  in  compensBon. 
benefiis.  or  both,  or  ajy  other  boms,  avarded 
to  ary  emplcyee.  which  shall  be  announced 
dpring   the  open   session   of  a  policy   bpdat 
which  the  avard  is  approred 

n\  The  CCOrd  of  aiy  conlrmed  misconduct 
of  a  puhlic  emplycc  irvoiving  pcaonal  dis- 
honesty, mis^tpropriation  of  puttie  funds- 
resources  Of  hftnefts.  iinlavfiil  diicrimination 
apainsi  another  on  the  basis  of  statuiihisc  of 


claim  against  the  Qty   yr  aqr  <Xhflr  1 

fiil  A  record  previously  received  or  created 
by  a  department  in  the  ordinary  course  of  busi-  authoritv.  or  violence,   and  of  an  discipline 
ncsj  T  >httll  b«  — >pt  fcm  diodoouro  under       jn^poscd  for  ^pch  misconduct. 


orandum  of  transmittal  need  not  be  included  in  Oovowtmowt  Coda  owtion  M54i  aub^aien 
the  file  so  long  as  the  letter  or  memorandum  of  ^        that  \ms  not  atomey/client  priyileped 


D 


transmittal  is  included. 

SEC.  67.24.  Mow  oMcmpt   Public  Information 
Thai  Must  he  Disclosed 

Notwithstanding  —(he  a  department's  legal 
discretion  lo  withhold  cenain  information 
under  the  California  Public  Records  Act,  the 
following  policies  shall  govern  specific  types 
of  documents  and  information  and  shall  pro 
vide  enhanced  rights  of  public  access  to  infor- 
mation and  records; 

(a)  Drafts  and  Memoranda. 


when  it  was  javiouslv  rccci/cd  or  creaed: 

{\\\\  Advice  on  compliance  with,  analysis  of 
an  opinion  concerning  libllltv  under  or  ary 
communication    otherwise     conccning    the 
California  Public  RecordsAci.  the  Ralph  M. 

Brown  Act,  the  PoliticBl  RcforrrAct.  itiy  San 

PranriscQ    pvcmmcntal    ethics   code  or   this 
Ordinance. 

(2)  Unless  Otherwise  privileged  under 
California  law,  when  litigation  is  finally  adju- 
dicated or  otherwise  settled,  records  of  all 
communications  between  the  depanment  and 


(d)    Law   Enforcement   Information.   —No 
wwofdo  pw«»wiijig  ♦»  ap  i<i>'eg<igi>>ioBi  ctreot 
Of   o«h»f   law   onfofaomowi   oati'ity   ohall   be 
ewompt    fcww   diwkmw    uw^    OgPwiTwnt 
Coda  S»aiiow  43<4i  oatxItiMow  (0  ^yowd  the 
point  wh<wo  tho  p>oop<xx  of  ow  onftniiwnt 
MtioH  hw  bun  <Bnwiwa<e^  by  cithcf  w  ppmH  or 
0   proo»ou(ot  VV'^ow   ouoh   o   poiw   teao  boen 
fooohodi  folowt  twoofdo   of  law  opfoomowl 
ooiiviiy  ohflll  bo  waooiblO)  wwpt  thrt  indii'id 
ual  itomo  of  iBfomatioH  in  tho  foUaning  ooto 
gorice  iwaji  b»  wilhlwld.  >iw  wwnag  of  whwss- 
00  (whooo  diatiaoc  tdowtitiw  ay  bo  iwdiootod 


by  iwbatiiwtiwg  aw  alphabttital   liMit  for  oach 
(1)  Except  as  provided  in  subparagraph  (2),   the  adverse  party  shall  be  subject  to  disclosure,  it>dividuol  iinwiawod)(  pofoowol  and  otiior- 


no  preliminary  draft  or  department    memoran- 
dum, whether   in    printed   or  electronic  ofm. 
shall    be     exempt    from     disclosure     under 
Government  Code  Section  6254,  subdivision 
(a)     if  it  io  iH)nnolly»^  wt  fie   or  ary  other 
IliamifiZl.  If  sulfa  a  document-it    is  not  nor- 


including  the  text  and  terms  of  any  settlement. 

(c)  Personnel  Infonnation.  None  of  the  fol- 
lowing shall  be  exempt  from  disclosure  under 
Oovemment  Code  Section  6254,  subdivision 
fc).  or  aw  other  povision  of  California  Lw 
whore  disdosure  i.«;  not  forbiden: 

(1)  The  job  pool  characteristics  and  employ- 
ment and  education  histories  of  all  successful 


«»iw  pri>'u>*>  iiifwiwtlloii  umptote^  to  the  rce- 
0OB9  for  4iiab  tin  \*m  ewfai»»iw*»*  ■•tiow  was 
aommonaod   or  tonninotod)  tho  idoniity  of  a 
eewftdOHtial  ooufoo;  oeoat  itvootigativa  teah 
niquoo  at  piooodufoo)   of  infanotion   Wihooo 
diwloouw  would   andany  lo'.'   onfocotnont 
powwniiol. 

The  District  Attorney.  Chief  of  Police  and 


mally  Icept  on  file  and  would  otherwise  be  dis- 
posed  of,  its   factual   content   is   not   exempt 

under  subdivision  (a).  Only  the  recommcnda-    Job  applicants,  including  at  a  minimum  the  fol-   Sheriff  ar  encouraged  to  cooperate  with  the 
[ion  of  the  author  may,  in  such  circumstances, 
be  withheld  as  exempt. 

(2)  Draft   versions  of  an  agreement  being 
negotiated  by  representatives  of  the  City  with 


lowing  information  as  to  each  successful  job 
applicant: 

(i)  Sex.  age  and  ethnic  group; 

(ii)   Years    of   graduate   and    undergraduate 


press    and    orhp.r    mcjiibfir   of    ihe    public    in 


some  other  party  need  not  be  disclosed  imrne-  study,  degree(s)  and  major  or  discipline; 
diatdy  upon  creation  but  must  be  preserved       (iii)   Years   of  employment   in   tho   private 
and  mode  available  for  public  review  for  10  and/or  public  sector: 


pllQWing  access  to  local  erords  peruining  to 
invcstigatipny.  arrests,  and  other  law  cpfcc- 
ment  activity.  Havever.  no  proision  of  this 
ordinance  is  intended  to  ftbiynte  or  imerftie 
wjth  the  coniilitutional  and  stMtorv  povcr  and 
duties  of  the  DistriciAHQmev  and  Sheiff  ai 


) 


days  prior  to  the  presentation  of  the  agreement      (iv)  Whether  currently  employed  in  the  same   interpreted   under  Gcvcmmcnt   Code   section 

for  approval  by  a  policy  body,  unless  the  body  position  for  another  public  agency. 

finds  that  and  articulates  how  the  public  inter-       (v)  Other  non-identifying  paiticului  as  to 

est   would   be   unaoidahlv   and   substantially      experience,  credentials,  aptitudes,  training  or 

harmed  by  compliance  with  this  10  day  rule,  education  entered  in  or  attached  to  a  standard 

provided  that  policy  body  as  used  in  this  sub-  employment    application    form    used    for   the 

division  docs  not  include  committccj.  In  the   position  in  question. 

case  of  negotiations   for  a  contract,  lease  or       (2)  The  professional  biography  or  curricu- 

other  business  agreement  in  which  an  agency    lum  vitae  of  any  employee,  provided  that  the 

of  the  City  is  offering  to  provide  facilities  or  home  address,  home  telephone  number,  social 

services  in  direct  competition  with  other  public   security  number,  age.  and  marital  status  of  the 

or  private  entities  that  arc  not  require  by  law  employee  shall  be  redacted. 

lo  make  their  competing  proposals  public  or  do      (3)  The  job  description  of  every  employment 

140 


25^03.  or  ot,her  pplicable  slitc  lav  or  Judicial 
decision.    Records  pertaining  to  anitvesiiEi- 
tion.  arrest  or  other  U  enfoEcmcnt  actjyitv 
shall    be    disdosed    to    Ihe    public    once    the 
District  Attorney   or  cour  dctcimincs   ihnt  a 
prosecunon  will  not  be  louptit  agnst  the  sub- 
ject irvolvcd.  or  once  the  suiote  of  limitations 
for    filing    Jiargci    has    gpircd.    VrhichcYCf 
occurs  irsi.     Notwuhstanding  the  occurrence 
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of  aiy  such  arenr.  indVidual  items  of  infcma- 
tion  in  the  (fllowing  caiffories  mav  be  »cg- 
faiyl  and  withheld  if.  on  the  parricular  fncu. 
the  public  interest  in  nondisclosure  clcftrlv  and 
■;iLh»;tflntiallv  outweighs   the   public   interest  in 

fl)  the  names  of  iuanile  wilneisea  (whose 
identities    mav   nyenhelesa   be    ipdicftlttl   bv 
,<iihstitminp  B  number  or  alphabetical  letter  for 
cnt;h  individual  intetviewed): 

n\  pgrannal  or  Qther^vi3e  prate  infoima- 
tion  relacfl  lo  or  unrelated  to  the  vaatiyation 
if  disclosure  wuld  constitute  an  unwarranted 

invasioD  of  piYasy;. 

{Vs  the  identity  of  a  coirfential  soure: 

{^\  secret  inrcstigative  techniques  of  proce- 
dures: 

(*,\  informaion  whose  disdosure  wald 
endanper  |^  enforcement  personnel:  or 

(61    informaion    whose    disdosure    wuld 
endanger   the    successful    completion    of   an 
investigation    where   the    msnect   of  enfoce- 
ment  proceedings  is  concrete  and  dafite. 

This  subdivision  shall  not  exempt  from  dis- 
closure any  portion  of  any  record  of  a  conclud- 
ed inspection  or  enforcement  action  by  an  offi- 
cer or  department  responsible  for  regulatory 
protection  of  the  public  health,  safety,  or  wel- 
fare. 

(e)  Contracts.  Bids  and  Proposals 

(1)  Contracts,  contractors' bids,  responses  to 
requests  for  proposals  and  all  other  records  of 
communications  between  the  department  and 
persons   or   firms   seeking   contracts   shall   be 
open  to  inspection  immediately  after  a  contract 
has  been   awarded.   Nothing  in  this  provision 
requires  the  disclosure  of  a  private  person's  or 
organization's  net  wonh  or  other  proprietary 
financial  data  submitted  for  qualification  for  a 
contract  or  other  benefit  until  and  unless  that 
person  or  organization  is  awarded  the  contract 
or  benefit.  All  bidders  and  contractors  shall  be 
advised    that    information    provided    which   is 
covered  by  this  subdivision  will  be  made  avaiJ- 
ablc  to  the  public  upon  request.  ImmediaieJy 
after  aty   ra>iew   or  yalualion   or   rating   of 
responses  lq  a  Refluestd  Proposal  f'RFP"") 
has    been    completed   evaluation    forms    and 
sheeLS  and  ay  other  documents  used 


sure  would  adversely  affect  the  ability  of  the 
City  to  engage  in  effective  negotiations  for 
managed  health  care  contracts.  The  authority 
to  withhold  this  infoi-mation  applies  only  to 
contracts  pursuant  to  which  the  Gty  (through 
the  Department  of  Public  Health)  either  pays 
for  health  care  services  or  receives  compensa- 
tion   for    providing    such    services,  including 
mental  health  and  substance  abuse  services,  to 
covered  beneficiaries  through  a  pre-arranged 
rate  of  payment.  This  provision  also  applies  to 
rates  for  managed  health  care  contracts  for  the 
University  of  California,  San  Francisco,  if  the 
contract    involves    beneficiaries    who    receive 
services    provided   jointly    by    the    City    and 
University.  This  provision  shall  not  authorize 
the  Director  to  withhold  rate  information  from 
disclosure  for  more  than  three  years. 

iW  Durinf  the  course  of  fPtiafions  for 

(i)  personal,  professional,  or  other  corartu- 
al  services  not  subject  lo  a  competra  process 
or  whert  such  a  process  hat  amd  a  a  stage 
where  there  is  out  one  gnalifed  or  rsponsive 
hiddcsr: 

fii)  leases  or  permits  haing  total  anticipHcd 
revenue  or  aipense  lo  the  Cirv  and  Connivfo 
five  hundred  thousand  dollar  fSSQQ.QOQl  or 
more  or  hariny  a  term  of  ten  years  or  nmror 

(111^  aw  franchise  yreements. 

all  documentg  nchanfed  and  relaed  to  the 


score 


Jjy 


persons  in   the  RFP  taluation  or  contractor 

selection  pfocesa  shall  tx  ^ilnblc  fcr  puUic 

inapMtion The  names  of  scorers,  aders  or 

evflluators.  along  with  their  iniHdual  ruing.s. 
commcnis.  and  score  sheets  or  comments  on 
related  documents,  shall  be  made  immetHdv 
available  after  the  rticw  or  araluation  of  a 
RF?  has  been  completed 

(2)  Notwithstanding  the  provisions  of  this 
subdivision  or  any  other  provision  of  this  ordi- 
nance, the  Director  of  Public  Health  may  with- 
hold from  disclosure  proposed  and  final  rotei 
of  payment  for  managed  health  cars  contracts 
if  the  Director  determines  that  public  disclo- 


the 

position   of  the   paies.   induding  dutft   con- 
tracts,   shall    be    made   VBJlable    fcr    public 
inspection  and  coying  upon  request.     |n  ;hc 
event    tha    no    ccords    ae    pgpared     or 
exchanged   during   nfotiations   in   the   aba^- 

mcntloncd cftcgories. qjc (tu; %ssa^ 

exchanged  do  not  prwide  a  meaningful  rpre- 
sentatlon  of  the  respectie  posiUpns.  the  city 
attorney  or  city  rpresentative  femiliqr  \yith  the 

negotiations  shall,  upon  a  written  request  by  a 
member  of  the   public.   m>aie   written   suni- 
mariei  of  the  sspective  posiiions  within  iit 
working  davs  6ilQwing  (he  fnal  dav  of  npo- 
tiation  of  aiv  pven  weeic.  The  summajes  will 
be  a/ailable  for  public  inspection  and  cqpng, 

Upon  completion  of  ncgtialiona.  the  KKUlcd 

coQtract.  induding  the  dollar  amotint  of  said 
contract,  shall  he  made  zailable  for  inspection 

and  coafini.  At  the  cad  of  cdt  facftLyeai 
each  Cirv  department  shall  pvide  to  the 
Board  of  Supervisors  a  list  of  a|l  sole  sopr 
contracts  entered  inio  diimg  the  past  i^cal 
year.  This  list  sh.-<ll  he  marie  vilahle  for 
inspection  and  coying  as  proided  for  else- 

ffhcro  in  tiua^nido. 

(0      Budgets      and      Other      Financial 
Information.  Budgets,  whether  tentative,  pro- 
posed or  adopted,  for  the  Gty  or  any  of  its 
departments,  programs,  projects  or  other  cate- 
gories, and  all  bills,  claims,  invoices,  vouchers 
or  other  records  of  payment  obligations  as  well 
Bi  records  of  actual  disbursements  showing  the 
amount  paid,  the  payee   and   the  purpose  for 


which  payment  is  made,  other  than  payments      A 
for  social  or  other  services  whose  records  are 
coi\fidentiat  by  law,  shall  not  be  exempt  from 
disclosure  under  any  circumstances. 

(fl  Neither  the  Oiiv  nor  yi  office,  cmplcy- 
ee.  or  gent  thereof  mav  assen  ralif<ih;< 
Public  Recoils  Act  sec  6255  or  ap  similar 
provision  as  the  basis  for  withholding  pndoc- 
umcnts  or  infnmation  requested  under  this 
ordinancq. 

fh)  Neither  the  Citv  nor  flnofice.  eq^plcy- 
ee.  or  agent  thereof  n|a  assert  on  Kcmption 
for  withholding  for  aa  document  or  infoma- 
tion  based  on  ^'deliberative  pro<;ess"  aemp- 
tion.  either  as  pmided  hv  ralifimia  PuHic 
Records  Act  sec.  6255  or  ^  other  pmrision 
of  lav  tha  docs  not  mhihit  disclosure 

fi^  Neither  the  Cit^  nor  aw  ofic^.  cmplcv- 
ee.  or  ^ent  theeof.  mav  asset  an  ocmption 
for  withholding  for  as  document  or  infoma- 
tion  based  on  a  iilding  or  .shaving  that  the 
public  interest  in  withholding  the  infomion 
outweighs  the  public  interest  in  disclosurcAll 
withholdings  of  documents  or  iitfrmalion 
must  be  bpscd  on  an  express  pmion  of  ihis 
ordinance  ppvidtng  for  withholding  of  the 
specific  type  of  infrmatinn  in  question  or  on 
an  ttpress  and  specifc  aemppon  prwidcd  ly 
California  Public  RecnrdsAct  tha  is  not  for- 
bidden  b,'  this  ordinance.  A^ 

SEC.  67.25.  Immediacy  Of  Response. 

(a)  Notwithstanding  the   10-day  period  for 
response  to  a  request  permitted  in  Government 
Code  Section  <S75fi  anri  in  ihiArtirle.  a  writ- 
ten request  for  information  described  in  any 
category  of  non-exempt  public  informatiot>—  in 
Soe4iow  ■^7iai  of  ihiiAftiolo  whioh     shall  be 
satisfied  no  later  than  the  close  of  business  on 
the  day  following  the  day  of  the  request.  This 
deadline    shall    apply    only    if    the    words 
"Immediate  Disclosure  Request"  are  — wrrtfen 
placed  across  the  top  of  the  request  and. ate 
envelope,  suhiect  line  or  corer  sheet  in  which 
the  request  is  transmitted.  ^H»»c  Maiinuun 
deadlines  provided  in  this  articlare  appropri- 
ate for  more  ejitcniive  or  demanding  requests, 
but  shall  not  be  used  to  delay  fulfilling  a  sim- 
ple, routine  or  otherwise  readily   answaable 
request. 

(b)  If  the  voluminous  nature  of  the  informa- 
tion requested,  its  location  in  a  remote  storage 
facility  or  the  need  to  consult  with  another 
intercsiod  department  warrants  an  extension  of 
10  days  as  provided  in  Government  Code 
Section  6456.1.  the  requester  shall  be  notified  ' 
as  required  by  the  close  of  business  on  the 
business  day  following  the  request. 

(c)  The  person  seeking  the  information  need    ^ 
not    state   his   or   her   reason    for   making   the  ^ 
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request  or  the  use  to  which  the  InfonnatioD  will      (a)  A  withholding  under  ^jyifisQf  permis- 

be  put,  and  requesten shall  noi  be  routinely  sivo    exemption    in    the    California    Public 

asked   to   malcc   such   a   disclosure.   Where   a  Records  Act,   or  elsewhere,  whih  pemissive 

record   being   requested   contains   information  exemption  is  not  forbiden  to  be  asserted  by 

most  of  which  is  exempt  from  disdosure  under  tMy  grdinance.    shall  cite  that  authority  —and 

the  California  Public  Records  Act  and  this  arti-  — pktiw  in  twual  lowno  hw  t^  puBi*  >ntewM 

clc,  however,  the  City  Attorney  or  custodian  of  mmM  h»  h<>nt»d  hy  dioaloawa. 
the   rgcQid  may   inform  the  requester  of  the        (b)  A  withholding  on  the  basis  that  disclo- 

nature  and  extent  of  the  non-exempt  informa-  sure  is  prohibited  by  law  shall  cite  tti£_aBflgf 

tion  and  inquire  as  to  the  requester's  purpose  statutory  authority  In  the  Public  Records  Act  or 

for  seeJcing  ii.  in  order  to  suggest  alternative  elsewhere. 


sources  for  the  information  which  may  involve 
less  redaction  or  to  otherwise  prepare  a 
response  to  the  request. 

M^Notwi(h.;tanding     anv — Exmsifln5 — Of 
Cftliftwriia  law  or  this  atinancfi.  in  esponse 
ro  a  request  for  infomnon  describing  anr  cat- 
egorv  of  npn-acepipt  public  informlion.  when 
so  requested,  the  Citv  and  County  shall  »r 
ducc  aiy  and  all  osponsive  public  records  as 
soon  as  rea.^nnahlv  possik  on  an  inocmental 
or  "rolling"  basij  such  that  response  ecords 
are  produced  as  soon  as  possibleyb<he  end  of 
the  same  ksiness  dy  rha  they  ae  nyiewcd 
and  collected  This  scctioq  is  intended  to  pio 
hihit  the  withholding  of  n\iK  records  that  are 
responsive  to  a  records  request  until  ail  poten 
liaUy esponsive     documents     have hfi&n 


(c)  A  withholding  on  the  basis  that  disclo- 
sure would  incur  civil  or  criminal  liability  shall 
cite  any  specifc  statutory  or  case  law,  or  any 
other   public   agency's    litigation   experience, 
supporting  that  position. 

ffPWhcn  a  record  being  eguesied  contains 

infofmaiion.  moat  of  which  isMemnt  from  dis- 
clpsure  under  the  Califoua  PuHic  Records 
/^pt  and  thisArticle.  the  custodian  gjiall  infan 
the  requester  of  the  natur  and  ateni  of  the 
nonoxempt  ir^foimatlon  and  surest  altcmttive 
sources  for  the  informrion  requested  if  mail- 
able. 

SEC.  67.28Pecs  For  Duplication. 

(a)  No  fee  shall  be  charged  for  making  pub- 
lic records  available  for  review. 

(b)  For  documents  routinely  produced  in 


reviewed  and  collected.     Failure  to  comply 
with  this  provision  is  a  violation  of  this  article,  multiple  copies  for  distribution,  e.g.  meeting 

agendas  and  related  materials,  unless  a  special 


SEC.  67.26.  Miwimmw  Withholding  JScbuo 
a  Minimum. 

No  record  shall  be  withheld  from  disdosure 
in  its  entirety  unless  all  information  contained 
in  it  is  exempt  from  disclosure  under  express 
provisions   of  the   California   Public   Recortls 


fee  has  been  established  punuant  to  subdivi- 
sion (d)  of  this  section,  a  fee  not  to  exceed  one 
cent   per    page    may    be    charged,  plus    any 
postage  cosu. 

(c)  For  documenu  assembled  and  copied  to 
the  order  of  the  requester,  unless  a  special  fee 


Act  or  of  some  other  statute.  Information  that  has  been  established  pursuant  to  subdivision 


(e>  Video  copies  of  video  recorded  meetings 
shall  be  prtyidcd  to  the  public  uponeguest  fcr 

SIQ.PQ  or  lew  act,  meeting 

SEC.  67.29.Index  To  Records. 

Booh  4opaiunain  moy  ooopawo  with  ay 
vftlttHoiy  efw»  ly  wi  \n%tn9%»i  i>^  wnpotont 
indiyidiwil  9t  wg— iaatioH  to  aompilo  o  mooter 
indoH    to   thft   typoB   of  fooofdo   ii   BiQittiains. 
iw»li>diBg  <h»»*  it  ttt/tos  mrd  thaw  i>  mbwdo 
in  the  otdiiiafy  aouKW  oftiiiHoooi  The  Citv 
and    County    shall    prepare    a    pilk    records 

inde?t  tha  idcnriio  ihc  types  of  informacn 

and    dncumentK       maintained    bv    Citv    and 
County^  departments,  ajencies.  boards,  com- 
missions, and  (jXex^VjA    rffecrs.  The  index  shall 
be  for  the  use  of  City  officials,  staff  and  the 
general  public,  and  shall  be  organized  to  per- 
mit a  general  understanding  of  the  typo  of 
information  maintained,  by  which  offidals  and 
departments,  for  which  purposes  and  for  what 
periods  of  retention,  and  under  what  manner  of 
organization  for  accessing,  e.g.  by  reference  to 
a   name,  a  date,  a  proceeding   or  project,  or 
some  other  referencing  system.  The  index  need 
not  be  in  such  detail   as  to  identify  files  or 
records  concerning  a  speufic  person,  transac- 
tion or  other  event,  but  shall  clearly  indicate 
where  and  how  records  of  that  type  are  kept. 
Any  such  master  index  shall  be  reviewed  by 
appropriate  staff  for  accuracy  and  presented  for 
formal  adoption  to  the  adminbirativc  official 
or  policy   body   responsible   for   the   indexed 
records.       The    ritvAdminijitrator    shall    be 
responsible  for  the  prpflrnnnn  of  thii  records 
index.   The  CitvAdmini^rratnr  shall  repon  on 
the    proyess    of   the    indt    to    the    Sunshine 
nrdin.ince  Task  R)rce  on  at  lea";!  a  semi-aim 


is  exempt  from  disclosure  shall  be  masked,   (d)  of  this  section,  a  fee  not  to  exceed  10  cents  al  basij  until  the  index  is  completed  Each 

department,    egency.    commi'iiinn    and    public 
official     shall     coopeflte     with ihs Cily 


ddeted  or  otherwise  segregated  in  order  that  per  page  may  be  charged,  plus  any  postage. 
the  noncxempt  portion  of  a  requested  record  (d)  A  department  may  establish  and  charge  a 
may  be  released,  and  keyed  by  footnote  or  higher  fee  than  the  one  cent  presumptive  fee  in 
other  clear  reference  to  the  appropriate  jusdfi-  subdivision  (b)  and  the  10  cent  presumptive  fee 
cation  for  withholding  required  by  section  in  subdivision  (c)  if  it  prepares  and  posts  an 
67.27  of  this  article.  This  work  sliall  be  done  itemized  cost  analysis  establishing  that  its  cost 
personally  by  the  attorney  or  other  staff  mem-  per  page  impression  exceeds  10  cents  or  one 
bcr  conducting  the  exemption  reviewi — Ij-«hal  cent,  as  the  case  may  be.  The  cost  per  page 
omployao'o  owfk  in  rada»tipii  and  f»»«i»»«iwg  impression  shall  indude  the  following  costs: 
ewcoo^s    owo    hour  tho    •quwtaf   nny — be      one  sheet  of  paper;  one  duplication  cycle  of  the 


Administrator  to  identify  the  tvpes  of  records  it 
maintains,  induding  those  documents  creed 
bv  the  entity  and  those  riociimftntSEqeived  in 
the  ordinary  course  of  ihiness  and  the  types 

of  requests  thi  are  rjuiarlv   Eceived. Z^ 

depanmeni.    ayencv.    commisHlon    and    public 
official  ia  encouraged  to  solicit  and  encouffl 
public   paiititK^tinn    to   doeiop    a   meaningful 


wyjuifod  to  pay  that  wxta  imwiiwHl  «f  yaw  at  copying  machine  in  terms  of  toner  and  other  records  index.    The  inda  shall  dearlv  and 


b 


tho  pfo  foM  hcHiflv  ottliwi  >■♦■  ef  thaPhe  work 
of  responding  to  a  pub  He- record  5  request  and 
prepariny   documents   for   disclosure   shall   be 
considered  paa  of  the  agular  work  dniiM  of 
any  city  employee    .  6«tf  tiiwo  oood  to  lotKe 
«f-»«14»«.  and  no  fee  shall  bchargcd  to  the 
requester   to    ctyer    the    pesonnel    pp^fs    pf 
responding  to  arecords      fof  wi»w  w  ftoyiKg 
shall  nw  ^a  iwolwdod  »o  thgwiblc    request. 

SEC.  67.27Justification  Of  Withholding. 

Any  withholding  of  information  shall  be  jus- 
tified, in  wnting,  as  follows: 

142 


specifically   identified   operation   or  mainte- 
nance factors,  exduding  dectrical  power  —   ; 
OBd  otw  uwi  of  optwf  lofcof  oftl>ul»wi-»»4l>e 
■wwga  hwHly  p»i  wtcludiwg  hww<l»  of  the 
>wiployo>  aloowiaation  nofinolly  asaigKod  lo 
»»py  r»»«»4ai  <ti>iA64  ty  60i  ^idaJ  ty^-0»c 
avwiga  uMiwb^f  af  copiao  p<f  iwwma  pfoduaed 
by  th»  imwhiwao  niwd  in  tha  dopartuwnAny 
such  cost  analysis  shall  identity  the— •mfW 
•loowfloatioH  uoad  br  tho  lohof  »owtpo««wt  and 
^1^   manufacturer,  modd,  vendor  and  mainte- 
nance   contractor,   if    any.  of    the    copying 
machine  or  machines  referred  to. 


meaninyfullv  describe  with  as  mub  spccitci- 
tv  as  pacticablc.  the  indvidual  types  of 
records  that  ar  prcparf.d  or  mmniaingd  t 
ftftch  depanment  agency,  commission  or  pub 
lie  official  of  the  Citv  and  CounfyThe  inda 
■ihall  he  suficient  to  aid  the  oilic  in  makinE 
an  inquiry  or  a  rtquect  to  inspccAnv  changes 
in  the  d^artment.  aicncv.  commiision  or  oub 
lie  oficiars  practices  or  ni>cediircs  affcdnc 
the  accuracy  of  the  infcmation  orwided  to  the 
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City  .AdminiatniMr   ahall   be   recordcii   by   the    mined   h\   the   ipace    pmider   to   emove    or 
ritv  Adminmramr  on  a  periodic  bisxi  %Q  a»  to  deface  or  othenvlac  interfere  with  ah  mtoi«»- 


maintain  the  inHritv  and  accuracY  of  thc-N 

pfooodtuoo  Una  »mhiI<1  <#o<i  \ht  (t«mf>oy  «t 
Oto  iadaw  oholl  thcpftof  ^o  ipoKod  ty  liw 


nmnt  without  fat  notifying  the  adwtiacr  and 
the  city  and  obtaining  the  aAttiser'i  consent 
In  the  arent  ad^ertiioments  ae  defeced  or  an- 
daliied.  the  gpace  nrpidcr  shall  povide  writ- 
ten  notice   to   the  citv   and  the  fliitner  and 


olootivo  ofiwwi  M  tlw  0000  twoy  b»i  »e  Uk  Ixalg  shall  a))av  the  adrerti^er  the  option  of  replac- 

fof  0  >om)opowdiwe  twiow  of  the  index.  Jhfi  ing   the   defaced   or  andahred   matetial    Any 

index  ihnll  be  continuQH'?!  mainrainftd  on  the  rcflueat  bv  aiv  ci(V   oficial   or  h^  aiy   space 

ritv'i  WnrlH  WifieWch<itc  and  made  Mailable  provider   to   remore   or   alter  an    adNcrtising 

at  public  libraries  within  the  CitV  and  County  mu»t  he  in  w^inp  and  shall  he  a  piltr  record 
of.Sftn  FranciacQ. 

SEC.   67.29.4 1 ^hh^ist  On  Rehalf  of  thr  Titv 
SEC.    67.29-1.  RecQds  Suivive  Transition  of  fa^  Anv  lobtyist  who  contf acta  ir  cconom- 

Qfflciltls.  if.  contidgration  with  the  Cltv  and  Couniy  of 

All  documeni-s  pryared.  irceyed.  or  tnain  San  Pninclico  to  rcnreicnt  the  Citv  and  Countv 

twined  ty  the  Ofice  of  the  M)lor.  bv  aiV  cloct  in  maiaPi  befcre  ary  local,  rfional.  ttate.  nr 

cd  citv  and  county  (ficial.  and  bv  the  he4ld  of  federal  adminl-itrarVc  or  leplative  \x,(^  thall 

any  Citv  nr  Countv  r>nnment  are  the  proper-  file  a  putfac  Ecords  eoort  of  their  acitilies  on 

ty  of  the  Citv  and  Countv   of  San  Francisco,  a  quarterly  ba^is  with  the  Sanrftci.tco  Rthics 

The    oaginals    of    these    documents    ihall    be  Commission.  This  epon  .■ihall  be  maintaiprtd 

maintained   consistent  with   the   recordseren-  bv  the  Rthics  Commission  and  not  baampt 

tion   policies   of  the  Citv   and  Cpuntv  of  San  from  disclosure.      Each  Quarterly  report  shaJl 

Ppnci;;c(?,  identify   all   fhancial   wpendit tires   ty  the   lob 

bvisL   the   individual   or  entity   to   whom   each 

SEC.     67.29-2.  Internet  AccessAVorld  Wide  expenditure  \*m   made  the  date  the  ypendl- 

Web  Minimum  Standards  tura   was   made,    and   specifallv   identify   the 

Each  department  of  the  Citv  and  Countv  of  local,   state,  ryional  or  niional  ItyislaHve  or 


Tc^   Fundi   of  the   Citv   and   Coun^   of  .San 
Francisco,  includiny  nganiT-atJonal  dues,  shall 
not  be  used  to  aupoon  yi  lobbying  cgom.s  to 
re-strict  nuhlic  access  to  recordainfonniTinn 
or  meetinfs.  acept  where  suifa  efon  iS  solely 
for  the  purrxjse  of  protecting  the  identity  and 
privacy  rights  of  nniatc  citj^ens. 

SEC.  67^9-3  Calendars  of  Certain  Ofials 

The  Mawr.  The  Citv  Attorney,  and  yerv 
Department  Head  shall  hep  or  cause  to  be 
kept  a  daily  calendar  wherein  is  recorded  the 
time  and  placp  of  eA  meeting  or  went  atienri- 
ed  bv  thi  ofidfll.  with  the  iclusion  of  purely 
personal  or  locial  icnti  at  which  no  citvifai- 
ness  i»i  discussed  and  thado  not  tak  place  at 
Ofices  or  a  the  oficcj  or  residences  of 


QiX. 


San.ftanciscQ.atiall  maintain  on  t^orldWidc 

Web  site  or  on  a  comparable,  readil  accessi- 
ble Inctfion  on  the  IntemetJnfoimation  that  it 

i.s  required  to  mak  nubliciv  arailable. Qach 

depattnient  is  encourayd  to  male  publicly 
available  through  iisWnrld  Wide  Web  site,  as 
much  informtfion  and  as  map  documents  as 
possible   concerning    its   acitities    At   a   mini 


adminigtrative  action  the  lobViSt  suppoitcd  or 
Opposed  in  making  thexpenditure.The  failure 
to  tie  a  quarterly  yport  with  the  required  dis- 
closures shall  be  a  viobon  of  thi^  Ordinancp. 
(h\     No  person  shall  be  deemed  a  habst 

under  icction  (a),  unless  tbat.jcngn  rcaaa  or 

becomea  entitled  to  recoic  at  least  S3QQ  total 
compensation    in    anr    month    for    Influencing 


mnm.  within  six  months  after  enactment  of  this  legislative  or  administativc  action  on  behalf  of 

proYiaion.    each   department   shall    post  on   its  the  City  and  County  of  .San  Franci.sco  or  has  at 

World   Wide   Web    site    all    meeting    noticei  least    25    separate    cqntacts    with    local,    state 

fcquired  under. mis  .grdmaJlCC.  agendas  and  the  regional  or  national  ttfcials  fcr  the  purpose;  gf 

minutes  of  all  ortious  meetings  of  its  polic  influencing  legislative  or  administratve  action 

bodJteS  fOT  the  last  tig  XftrS. NotiCCa  and  within  arv  two  consecuth'e  months.    No  fai- 

agendas  shall  be  JQ»M3  no  later  than  the  time  ncss  or  oganization  shall  be  deemed  »^  a  |ph- 

that  thp  depannent  otherwise  distrbutes  this  bvist  under  section  (al  unless  it  compensates 

inforrnation  to  the  public,  altaing  reasonaHe  its  empla/ecs  or  members  for  their  l<Bying 

time  for  posting     Minutes  of  meetings  shall  be  activities  on  behalf  of  the  Citv  and  Countv  of 


posted  as  soon  as  possia.  hit  in  aiy  event 
within  4B  hours  after  tty  have  been  apprtyed. 
Each  donarTmcnt  shall  male  reasonaHe  eforta 
to  ensure  that  itJiVorld  Wide  Web  site  Is  rfu- 
larlv  rft'iewed  for  timelincsa  and  uptted  on  a 
least  ft  veeklv  basis.  The  Citv  and  Countv 
shall  also  mafc  wailable  on  iiaWofld  Wide 
Web  site:  or  on  a  comparnhle.  rcadil  accessi- 
ble location  on  the  Intefneta  current  cop  pf 
the  Citv  Chaner  ancj  ^11  Citv  Codes. 

Section  67.29-3 

Anv  future  ageemcnts  bctv^n  the  city  and 
fln  BdKrtiaing  agate  jfgidcr  ahall  be  aublic 


San  Rancisco.   and  the  compenaated  cmnk> 
ees  or  mcmben;  hae  at  Icaif  ?^  ynrBtf  ron. 
tacts  with  local,  state,  yional  or  national  A- 
cials  for  the  piyose  of  intuencinc  Itgislative 
or   admlnistrBtfc/e   action   within   an   iViO   con- 
secutive  months.    'Total  cnrnpensaion"   shall 
be  calculited  tv  combining  all  compenstion 
received    from   the   Citv    and   County   of   San 
Pranciaco  during  the  month  for  lobbying  airti 
itics  on  matters  a  the  local,  stae.  regional  or 
national  leyel.  "Total  mmber  of  contacts"  shall 
be  calculated  ty  comhininp  all  contacts   made 
during  the  tw)-month  penod  on  behalf  of  the 
Citv  and  County  of  San  Francisco  for  all  lob 


records  and  shall  inhidc  ^s  a  basis  for  the  tef-    hving   actyitiei   on   matcr<   at   the   local,   state 
mination  of  the  contract  qn  action  ^r-  Q^  t>cr-       regional  Qf  national  ItCl, 


people  who  do  substantial  teiness  with  or  mt 
otherwise  substantially  fnancially  afected  bv 
actions  of  the  city  fbr  meetings  not  otherwise 
publicly  ccorded.  the  calendar  shall  include  a 
general    statement   of  issues   discussed  Such 
calendars  shall  be  pubc  records  and  shall  be 
available  to  aiv  cquester  three  ksincss  d»s 
subsequent  to  the  calendar  ennv  date. 

SEC.  67.29-6  Sources  of  Outside  Funding 

No  oflclal  or  en^pltyee  or  agent  of  the  citv 
shall  accept,  alloy  to  be  collected,  or  direct  or 
influence  the  spending  of.  an  montv.  or  aiv 
goods   or  sepjces   worth   moe  than   one  hua 
drcd  dollars  in  agregate.  for  the  ponwse  of 
carrying    out    or    assisting    an  Citv    function 
unless  the  amount  and  source  of  all  such  funds 
is  disclosed  as  a  public  record  and  mad*aal- 
able    on    the    website    for    the    department    to 
which  the  fundi  are  dgted.  When  sudi  funds 
are  provided  nr  managed  ^i  an  cntirv  and  not 
an  individual,  that  entity  mst  agree  in  writing 
to    ^ide    tv    thi.i    ordinance     The    disdosure 
shall    indude   the   names   of  all    intfiduals   or 
organizations  contibuting  such  mony  and  » 
statement  as  to  af  tnancial  interest  the  cofl 
tributor  has  iffolving  the  Citv 

SEC.    67.29-7    CorresoondenceAnd    Records 
Shall  Re  Maintained 

l&\  The  Mayor  and  all  Denanmcnl  Heads 
^hall   maintain  and   preserl  in  a  prtrfssional 
and    hisintsslilcc    manner   all    documents    a.nd 
fonrespondcna-..    including   ht   not    limited   to 
Iglltr^    e-piftih    draftn    memorandum    jfoices 
rcoons    and    proposals    and    shall    diiosc    all 
such    records    in    accordance    with    this   6t 

(b^  The  Dt^pariient  of  Fl^-^Mon:  ^hall  fep 
and  preserve  all   rccods  and  inroiccs  reining 
to  tho  design  und  mting  of  balloti  and  other 
election  matJiiaU  and  shall  kco  and  PresCTt 
records  documenting  who  had  cusiod  of  bal- 


(Conilnusd  on  next  page) 
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iQfa  from  the  time  ballota  are  cast  until  ballots  hi»  or  her  dejignec.  and  the  Qork  of  the  Board  for  meetinga.  eguirements  for  attendance  t?v 


arc  neccKed  and  cetified  bv  the  Dyanment  of 

(c\    In    aiv    contract,    agreement    or    pgnit 
between  the  Citv  and  an  out,<ide  entity  that 
;^iithfm7i^s  that  entity  to  demand  anfiinda  or 


of  Supervisors  — «nd  or  his  or  her  designee.     Task  force  members,  and  procedure.';  and  on 

shall  serve  as  non-voting  members  of  the  task  teria    for   emoving    membcs    fcr    non-a^en- 

force.  The  Qty  Attorney  shall  serve  as  legal  danct, 

advisor    to    the    task    force,   ffi    Sunshine 

Ordinance  Task  Rwce  shall,  at  its  request.  h»       SEC.  67JlJlcsponsibility  for  Administration. 


fees  from  citizens,  the  Citv  shall  ensure  that  asuigned  to  in  an  attorney  from  within  ^c  City      The  Mayor  shall  administer  and  coordinate 


accU'-ftfP  record^  nf  each  ffansacrinn  ftrmair>  AUomCY'S    QfiCfi    Or    Plhef    apPrOPriatC    City 

tatned  m  a  protfssional  and  ksinesslike  man-  Office,   who  is  Kperienced   in  public-access 

ner  and   arc  Bailable  to   the   public   aa   ptlbc  law  matters.  This  attorney  shall  sera  solely  as 

records  under  the  pn>isionii  nf  this  ordinance,  a  Ityal  advisor  and  adncaie  to  thcTask  force 

F?ihrc  of  an  entity  to  con^piy  with  these  pro  Bfld  Rn-Cthicfll  Wall  wUl  Ix  maintained  bawi 

visions  shall   be  grounds  cfr  terminating  the  the  NWM-k  of  this  attorney  on  behalf  of  thasf 


contract  or  for  imposing  a  iifancial  penalty 
i^SitA  to  one-hsif  nf  the  fees  dand  under  the 
agreement  or  permii  during  the  pad  of  time 
ff^^ep  thf  failure  mis  in  afect.  Bilure  of  mi 
Department  Head  under  this  nrasion  shall  be 
a  violation  of  this  ordinance. This  paragraph 
^hall  apply  to  a^  Hyreement  alltwinf  an  enti- 
ty to  tav  or  impound  yhides  in  the  Citv  and 
shall  apply  \q  ap  apeemem  allying  an  enti- 
ty to  collect  ay  fee  from  ap  persons  in  ap 
pretrial  d»ersion  program. 


the  implementation  of  the  provisions  of  this 
chapter  for  departments  under  his  or  her  con- 
trol. The  Mayor  shall  administer  and  coordi- 
nate the  implementation  of  the  provisions  of 
this  chapter  for  departments  under  the  control 
of  board  and  commissions  appointed  by  the 
Mayor.  Elected  officers  shall  administer  and 
coordinate  the  implementation  of  the  provi- 
sions of  this  chapter  for  departments  under 
their  respective  control.  The  ClArof  the  Board 


AimCLE  rV:POUCY  IMPLEMENTATION 


"k 


"^Force. 


;EC.    67.30.  The   Sunshine   Ordinance  Tuk 


Force  and  ay  person  or  CBce  that  thcTask 
Force  determines  may  haw  a  conflict  of  intar 
est  with  rtard  to  the  maers  being  handled  1^ 

Uie  aionifiY. 

(b)  The  term  of  each   appointive   member   of  Supervisors  shall  prcide  a  full-rime  st^ 
shall  be  two  years  unless  earlier  removed  by  person  to  pcrfom  administjative  duties  6r  the 
the  Board  of  Supervisors.  In  the  event  of  sudi  Sun.shine  Ordinance  Task  Rrce  and  to  as.sist 
removal  or  in  the  event  a  vacancy  otherwise  anv  pcson  in  finir^g  prcess  to  puhc  meet- 
occurs    during    the    term    of   office    of   any  ings  or  puHic  informrfion.   The  Clerk  of  the 
appointive    member,   a    successor    shall    be     Board  of  Superisors  shall  pnyidc  that  ^taf 
appointed  for  the  unexpired  term  of  the  office  person  with  whtcvcr  facilities  and  e<quipment 
vacated  in  a  manner  similar  to  that  described  are  necessary  to  perform  said  duties, 
herein  for  the  initial  members.  The  task  force 

shall  elect  a  chair  from  among  its  appointive  SEC.    67.32.  Praision   of  Services  to  other 
members.  The  term  of  office  as  chair  shall  be  Agencies:  Sunshine  Requicd 
one  year.  Mcmbcn  of  the  task  force  shall  serve      It  is  the  pnliy  nf  th^  CIlV  P"d  County  of  San 
(a)  There  is  hereby  established  a  task  force  without  compensation.  Francisco  to  ensure  opportunities  for  informed 

to  be  known  as  the  Sunslune  Ordinance  Task       (c)  The  Cask  force  shall  advise  the  Board  of  civic  particinttion  embodied  in  this  OKniince 
Force   consbting    of  _s^ssJX.  «htrto«»     voting       Supervisors  and  provide  information  to  other    to  all  local. state,  rfional  and  £deral  agencies 
members     appointed     by     the     Board     of    City  departments  on  appropriate  ways  in  which   and  institutions  with  whih  it  maintains  coniin 
Supervisors.  All  members   mst  ha/e  ocpcri-       to  implement  this  chapter.  The  task  force  shall  uing  lepl  and  politjcal  relationships.    Ofers. 
ence  and/or  demonstrated  interest  in  the  issues    deveiop  appropriate  goals  to  ensure  practical    agents   and  other  rcprsentatives   of  the  Citv 
of  citi/xn  access  i^nd  parti^ipAon  in  local  jiv-        and  timely  implementation  of  this  chapter.  The    shall   coniinuaiy.  CQnsi«itcnlV   and   assehvelv 
emment.  Two    members    shall    be   appointed     task    force    shall    propose    to    the    Board    of  work  to  seek  commitments  to  enact  open  meei- 
from  individuals  whose  names  have  been  sub-   Supervisors  amendments  to  this  chapter.  The    ings.  public  inftrmaiion  and  ciliin  comment 
mittcd  by  the  local  chapter  of  the  Society  of  task    force    shall    report    to    the    Board    of  policies    bv   these   agncics    and   institutions. 
Professional  Journalists,  one  of  whom  shall  be    Supervisors  at  least  once  annually  on  any  prac-  including  hit  not  limited  to  the  PresidilVusi. 
an  attorney  and  one  of  whom  shall  be  a  local  tical   or  policy   problems   encountered   in   the    the  San  Francisco  Unifcd  .Sdiool  District,  the 
journalist.    One    member    shall    be    appointed    administration  of  this  chapter.  Thfl^sk  force       San    Francjscn   Commnnitv    Collge    District. 
from  the  press  or  electronic  media    wh<»  hoa  an  shall  rgcewe  and  rafiew  the  aniaal  report  of      the    San   Francisco  Transportation  Auihontv. 
iWfaw  w  «ha  loowoo  of  aiiia  aaaaoo  and  par       the   Supervisor   of  Public   Records   and    rgay    the    San    Fflnd.ico    Housing  Authontv.    the 
tioipotioB  \t>  loool  gvommotH    .  One  member      request  additional  coons  or  in6rmation  as  it      Treasure    Island    Pyelopmcnt  Authority    the 


San  rtancisco  Rcda'elopmsni  Authority  and 
the  Unjyersirv  of  California.  To  the  ateni  not 
expressly  prohibited  bv  \v  conies  of  all  writ 
ten  communications  with  the  hnve  idcniiied 
entities  and  oty  Citv  cmplyee.  officer,  agents. 


shall  be  appointed  from  individuals  whose  deems  necessary  The  Task  force  shall  mak; 
names  have  been  submitted  by  the  local  chap-  referrals  to  a  mnicipal  office  with  enfoce- 
ter  of  the  League  of  Women  Votcriijfl: -Hi*  ment  paver  under  this  rrfinancp  n^-  imdp.r  th(> 
members  shall  be  members  of  the  public  who  California  Public  RecordsAct  and  the  Brwn 
have  demonstrated  interest  in  or  have  experi-  Act  whenever  it  conitudes  that  aw  pcnnn  hfi^s 
ence  in  the  issues  of  citizen  access  and  paitici-  violated  ary  provisions  of  this  ordinance  or  the  or  and  representiivc.  ahnll  be  accessite  as 
pation  in  local  government.  Two  members  Acts.  The  "faak  force  shall,  from  time  to  time  public  ccords.  To  the  extent  not  xoresslv 
shall  be  members  of  the  public  experienced  in  as  it  tees  it.  Issue  poltic  reports  yalugting  prohibited  by  lav,  aty  meeting  of  the  gtrm- 
consumer  advocacy.  Qne  member  Shall  tX  a  compliance  with  thi.i  ordinance  and  reted  inc  bod^  of  »]y  such  yency  and  in.stituiJQn  at 
journalist  from  a  racial/ethnic-minoritv-wncd  California  laws  bv  the  CitY  or  pnDepartment.  which  Citv  oficers.  agents  or  representtives 
[CW3  Qganization  and  shall  be  |M)ointed  fcm       Office,  or  Oficial  thecof.  are  pesent  in  their  ttfcini  cyacities  shall  be 


^ 
^ 


dividuals  whose  names  hie  been  submitted  (d)   In    addition    to    the    powers    specified   open  to  the  pp>jq.  and  this  pn)isinn  cannot  be 

y  Nov  California  Mcdi.i.At  all  times  the  task  above,  the  Task  Force  shall  possess  such  pow-    waived  bv  mv  Citv  oficcr.  agent  or  ryresen- 

force  shall  include  at  least  one  member  who  ers  as  the  Board  of  Supervisors  may  confer  tative.      The   citv   shall   gie   no   subsidy   in 
shall  be  a  member  of  the  public  who  >« — dis-upon  it  by  ordinance  or  as  the  People  of  San  money,  tax  abicments.  land  or  services  to  qn 

•W«d     pfayaically  handicgipcd  and  who  has  Franci.'tco  shall  confer  upon  itAbinitiatye. 

demonstrated  interest  in  citizen  access  and  par-  {£}  The    Tksk    Foice   Commission    shall 

ticipation  In  local  government.  The  Mayor  or  approve  bv-lawa  specifying  a  general  schedt;le                                   (Continued  on  next pags) 
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pnvate  entity  unless  that  6yate  encltv  aacta 
in  wnting  to  pavidc  the  citv  with  i<i^pqa| 
(induding  proit  and  lo!H 


projccQona 


4f"''"^- 


and  annua]  anHirad  iiiwndal  sWffmenLi  for  the 
prnject  thecaftcr.   for  the  project  upon  whh: 
the  subsit^  is  based  and  all  ate  ppjection^ 
and  Inanciftl  statements  shall  be  pifc  lecorda 
that  must  be  distosed. 

SEC.  67.33.  DcuBilmcnt  Hcfltl  Df-clararinn 

All  Citv  dpartment  headt  and  all  Citv  man 
agemcnt  cmplwcca  and  all  cmplpcei  of  ofi- 
cials  who  arc  miiired  to  sign  an  fldavif  of 
financial  inicrest  with  the  Ethics  ronnmi<tion 
■<)ha)!  ^iyn  an  annual  iffclflvit  or  dedafation 
stating  under  penalty  of  oefiurv  that  thev  ^ 
read,  the  Sunshine  Ordinance  and  h«  atrend- 
ed  or  will  attend  when  na  affcrcd.  a  faining 

acasion  on  the  Sunahinc  Ordinance,  to  be  bpld 

at  least  once  annually  The  afidavit  or  decla- 
rations  shall  be  maintained  bv  the  Ethio 
Commission  and  shall  hft  YRJlahle  a.<  a  puhc 
record.  Annual  traininf  shall  be  pitided  bv 
the  San  Francisco  Cit!Anomev'a  Qfice  with 
the  assistance  of  the  Sunshine  Ordinandftsk 
Force. 

SEC.    67.34. Willful  ftilure  Shall  be  CMcial 
Misconduct 

The  willfHil   fclure  of  ay  elected  oficial. 
department    head,    or    other    manf&rial    citv 
emnlovcc  to  dischapc  aiw  duties  imposed  by 
the  Sunshine  Ordinance,  the  Bran  Act  of  tt^c 

Public  RfrCQfda  Act  shall  bs  deemed  (flcial 

misconduct.     Complainta  laolving  alleytiona 
of    willfbl    violationa    of    this    ordinanqp.    fhe 
Brown  Act  or  the  Public  RecordAci  by  elect- 
ed oficialu  or  deparment  heads  of  the  Citv  and 
County  of  San  Francisco  shall  be  handled  by 
the  Ethics  Cotnmiaaion. 

SKC.  67.35.  Rnforcement  Ptrisions 

{&\  Any  person  mav  institute  tncecdinya  for 
ir\junctive  elief.  dedaratory  relict  or  wit  of 
mandate  in  ay  coun  of  competent  jurisdiction 
10   enfoce    his    or   her    right   to   inspect   or   to 
receive  a  coty  of  an'  puHic  ecord  or  class  of 
public    records    under    this    Ordinance    or    to 
enforce  his  or  her  nght  to  attend  tmmccting 
required  under  this  Ordinance  to  be  opqmT  tP 
compel  such  meeting  to  be  open. 

(b^  A  court  shall  ward  costs  and  reaspnahi 
anomevs'  fees  to  the  piaintff  who  is  the  pre^ 
vailiny  pany  in  an  action  brought  to  enfe 

this  Qrdinwice.. 
(c)  If  a  cQunitds  tha  an  action  tfcd  pm- 

suani  to  this  section  is  fciilous.  the  City  and 
County  may  assert  itsighta  to  be  paid  its  rea- 
sonable aitnmcys'fecs  and  costs. 
(d)Any  person  may  inaunite  BfOMCdlngt  fof 

enforcement  and  penalties  under  this  act  in  ^ 

conn  pf  competent  juriadiction  t>r  bflfc  the 

Ethics    Commission    if  enfnremant    action    i» 


not  talcn  hv  a  citv  or  stale  Sfial  40  dys  after 
a  complaint  i«  iferi 

SEC.    67.36   Sunshine   Qrdin'inft   !SliPft'-1ff^'-« 

Other  local  \m% 

The  previsions  of  thi.^  Sunshine  Ordlnaricf. 
supersede  other  local  lawsWhenever  a  con 
flict  in  loca]  Iw  is  identifed.  the  requirement 
Which  would  result  m  mter  or  more  expedU 
ed  public  access  to  public  Ittfmation  shall 
aoobo.. 

SEC.  67.37.  SEC.  <7.3a  Severability, 

The  provisions  of  this  chapter  are  declared 
to  be  separate  and  severable.  The  invalidity  of 
any  clause,  sentence,  paragraph,  subdivision, 
section  or  portion  of  this  chapter,  or  the  inva- 
lidity of  the  application  thereof  to  any  person 
or  circumstances,  shall  not  affect  the  validity 
of  the  remainder  of  this  chapter,  or  the  validity 
of  its  application  to  other  persons  or  circum- 
stances. 

•end  of  Chapter  67- 

SECnON.  3.  SEVERABILITY. 

The  provisions  of  this  ordinance  are 
declared  to  be  separate  and  severable.  The 
invalidity  of  any  clause,  sentence,  paragraph, 
tubdivislon.  section  or  portion  of  this  chapter, 
or  the  invalidity  of  the  application  thereof  to 
any  penon  or  circumstances,  shall  not  affect 
the  validity  of  the  remainder  of  this  chapter,  or 
the  validity  of  its  application  to  other  pcnons 
or  circumstances. 

SECTION.  4.  EFFECTIVE  DATE 

This   ordinance  shall   become  effective  on 
January  1.2000. 
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MEMORANDUM 

November  9.  1 999 

Dr.  Philip  R.  Day,  Jr.  Chancellor 

Ronald  Lee,  General  Counsel 


/1^-— 


SUBJECT:        Proposition  Q  -  Sunthlna  Ordinance  Amendment 

Last  Friday,  I  furnished  you  a  copy  of  Proposition  G  which  was  passed  by  the  voters  in  the 
election  on  Tuesday,  November  2,  1999.  Proposition  G  is  an  amendment  to  a  pre-existing 
Sunshine  Ordinance. 

The  issue  is  whether  the  amended  ordinance  is  applicable  to  the  SFCCD.  The  original 
ordinance  was  never  interpreted  as  being  applicable  to  the  SFCCD  by  any  City  and  County 
official.  (As  a  matter  of  fact,  in  1 994,  the  Board  of  Supervisors  urged  five  public  entities, 
including  the  SFCCD,  to  voluntarily  follow  the  Sunshine  Ordinance,  acknowledging  that  the 
ordinance  did  not  apply  to  these  entities.  The  SFCCD  declined  the  invitation  stating  that 
the  Brown  &  Public  Record  Acts  provided  ample  protection  to  the  public's  right  to  know.) 

I  don't  see  any  basis  for  anyone  to  propose  that  the  amended  ordinance  should  be 
applicable  to  the  SFCCD. 


A  California  Constitutional  provision  (Article  XI,  §  5  (a))  provides  that  a  city  charier 
authorizes  the  city  governed  by  the  charter  to  "make  and  enforce  ordinances  and 
regulations  in  respect  to  municipal  affairs."  Proposition  G  is  framed  as  part  of  the  San 
Francisco  Municipal/Administrative  Code,  and  relates  to  a  "municipal  affair."  It  has  been 
judicially  established  that  education  is  not  a  municipal  affair  (Hall  v.  City  of  Taft  (1956)  47 
Cal.2d  1 77,  1 79).   It  follows  that  the  SFCCD  which  is  an  educational  entity  should  not  be 
subject  to  the  jurisdiction  of  a  municipal  body  like  the  Board  of  Supervisors  or  be  subject  to 
a  municipal  ordinance  like  Proposition  G,  unless  otherwise  provided  for  in  some  other 
statute. 

Perhaps  there  is  some  confusion  as  to  the  authority  of  the  City  over  the  SFCCD  because 
the  Charter  of  the  City  and  County  of  San  Francisco  (Section  8.101)  establsihes  and 
describes  the  Board  of  the  SFCCD,  unlike  every  other  community  college  district  whose 
boards  are  established  as  provided  for  in  the  Education  Code.   But  the  Charter  of  the  City 
and  County  of  San  Francisco  Is  able  to  establish  the  SFCCD's  Board  because  of  another 
provision  in  the  California  Constitution  (Article  IX,  §  1 6  (a))  which  permits  a  charter  to 
provide  "...  the  manner  In  which,  the  times  at  which,  and  the  terms  for  which  the 
members  of  boards  of  education  shall  be  elected  or  appointed,  for  their  qualifications, 
compensation  and  removal,  and  for  the  numbers  which  shall  constitute  any  one  of  such 
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boards."  By  its  own  terms,  this  provision  in  the  constitution  is  limited.  It  does  not  give 
authority  to  the  City  and  County  of  San  Francisco  over  educational  matters. 

Please  note  that  I  also  contacted  the  City  Attorney's  office  recently,  and  they  agree  with 
me  that  the  City  has  no  Jurisdiction  over  the  SFCCD  regarding  Proposition  G. 

I  trust  this  explains  why  Proposition  G  is  not  applicable  to  the  SFCCO.  Of  course,  as  t 
noted  earlier  when  I  faxed  the  text  of  Proposition  G  to  you,  it  is  conceivable  the  City  might 
require  SFCCD  compliance  as  a  condition  of  entering  into  agreements  with  this  District. 
However,  I  would  not  discuss  that  issue  with  anyone  so  as  not  to  give  the  City  the  idea  of 
doing  Just  that. 
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Reaching  the  Top:  A  Report  of  the  National  Task  Force 
on  Minority  High  Achievement 

Executive  Summary 

Introduction 

The  College  Board  organized  the  National  Task  Force  on  Minority  High  Achievement  in 
1997  to  study  and  make  recommendations  for  addressing  a  crucial,  if  little  known,  national 
issue:  the  chronic  shortage  of  African- American,  Latino,  and  Native  American  students  who 
achieve  at  very  high  levels  academically.  Because  of  this  shortage,  the  vast  majority  of 
students  who  earn  high  grades  in  school,  who  score  highly  on  standardized  tests,  and  who 
earn  bachelor's  and  advanced  degrees  are  still  White  and  Asian  American. 

In  creating  the  Task  Force,  a  group  of  3 1  distinguished  leaders  from  education  and  other 
sectors,  the  College  Board  recognized  that  until  many  more  students  from  these 
underrepresented  groups  become  high  achievers,  it  will  be  virtually  impossible  to  integrate 
completely  the  professional  and  leadership  ranks  of  our  society.  Our  nation  also  will  not 
come  close  to  tapping  the  full  range  of  talents  of  our  population  in  an  era  when  the  value  of 
an  educated  citizenry  has  never  been  greater  and  the  minority  share  of  the  population  is 
growing  rapidly. 

During  their  research  and  deliberations  over  the  past  two  years,  members  of  the  Task  Force 
found  the  minority  high  achievement  problem  to  be  far-reaching.  It  extends  to  the  academic 
underachievement  of  minority  students  at  virtually  all  socioeconomic  levels.  Even  minority 
students  who  have  done  very  well  in  high  school  are  often  unable  to  maintain  the  same  high 
level  of  academic  achievement  in  college. 

The  Task  Force  has  concluded  that  the  limited  presence  of  Blacks,  Hispanics,  and  Native 
Americans  among  top  students  is  a  product  of  several  forces,  including  intense  poverty 
experienced  by  many  minority  youngsters,  schools  with  inadequate  resources,  racial  and 
ethnic  prejudice,  the  limited  educational  resources  of  many  minority  families  and 
communities,  and  even  cultural  differences. 

Encouragingly,  however,  a  number  of  proven  or  promising  strategies  for  raising  minority 
achievement  levels  are  now  available.  Thus,  there  is  every  reason  to  believe  that  substantial 
growth  in  the  number  of  top  minority  students  can  be  achieved  in  the  future.  Making 
substantial  progress  will  require  the  pursuit  of  an  extensive  array  of  public  and  private 
policies,  actions,  and  investments.  These  initiatives  collectively  provide  much  more 
opportunity  for  academic  development  for  underrepresented  minority  students  through  their 
schools,  colleges,  universities,  homes,  and  communities.  The  Task  Force  summarizes  this  as 
a  commitment  to  affirmative  development.  This  commitment  reflects  a  recognition  that 
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underachievement  among  minority  students  will  need  to  be  addressed  wherever  it  occurs 

and  with  every  means  available.  It  will  require  leadership  from  a  diverse  group  of  societal  ^ 

actors,  ranging  from  minority  parents  and  communities  to  officials  of  higher  education  %». 

institutions. 

Dimensions  of  the  Minority  High  Achievement  Problem 

A  bachelor's  degree  and  usually  an  advanced  degree  are  now  required  for  entry  into  most 
professions  in  this  country.  Yet,  African  Americans,  Latinos,  and  Native  Americans  remain 
heavily  underrepresented  among  higher  education  degree  recipients.  In  1995,  they  accounted 
for  only  13%  of  the  bachelor's  degrees,  1 1%  of  the  professional  degrees,  and  6%  of  the 
doctoral  degrees  awarded  by  U.S.  colleges  and  universities,  despite  making  up  about  30%  of 
the  under- 18  population. 

A  similar  situation  exists  in  terms  of  school  grades  and  standardized  test  scores.  Among  high 
school  seniors  in  1998,  Blacks,  Hispanics,  and  Native  Americans  made  up  only  about 
one-tenth  of  the  students  who  scored  at  the  highest  level  on  the  federal  government's 
National  Assessment  of  Educational  Progress  (NAEP)  reading,  math,  and  science  tests.  That 
year,  these  groups  accounted  for  only  about  one  in  twenty  of  the  students  who  had  very  high 
scores  on  the  SAT  I,  scores  typical  of  individuals  admitted  to  highly  selective  colleges  and 
universities. 

Moreover,  this  pattern  of  heavy  underrepresentation  of  these  groups  among  top  students 

emerges  rapidly  in  the  early  years  of  school  and  changes  little  thereafter.  For  example, 

minority-majority  test  score  gaps  on  NAEP  tests  in  the  fourth  grade  are  very  similar  to  those 

found  on  NAEP  tests  in  the  twelfth  grade.  ^ 

Educators  have  long  recognized  that  minority-majority  academic  achievement  gaps  are 
associated  in  part  with  the  high  percentages  of  African- American,  Latino,  and  Native 
American  students  growing  up  in  disadvantaged  circumstances.  This  is  an  important  factor, 
because  students  fi^om  low-income  homes,  or  from  families  in  which  the  parents  have  little 
formal  education,  generally  do  much  less  well  in  school  than  students  from  advantaged 
families.  This  pattern  explains  why  efforts  to  raise  minority  achievement  levels  have  focused 
heavily  over  the  years  on  urban  school  districts  that  serve  large  numbers  of  disadvantaged 
minority  youngsters. 

But  this  is  only  part  of  the  story.  At  virtually  all  social  class  levels,  underrepresented  minority 
students  are  not  doing  nearly  as  well  in  school  as  their  White  and  Asian  American 
counterparts,  particulariy  as  measured  by  NAEP  and  other  standardized  tests.  Significantly, 
much  lower  percentages  of  both  poor  and  middle-class  minority  students  are  high  achievers 
than  is  the  case  for  Whites  and  Asians. 

Since  most  top  students  in  the  United  States  and  other  industrialized  nations  are  drawn  from 

educationally  and  economically  advantaged  families,  the  much  lower  than  expected 

performance  of  middle-class  students  from  underrepresented  groups  is  a  very  serious  matter. 

It  is  made  even  more  serious  by  the  fact  that  the  number  of  middle-class  African- American 

and  Latino  students  is  growing-and  they  are  not  doing  nearly  as  well  as  European  Americans 

or  Asian  Americans  in  affluent  suburban  school  systems  across  the  country  that  have 

historically  had  many  high  achieving  White  students.  ^ 

Another  significant  dimension  of  the  minority  high  achievement  problem  is  at  the  college 
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level.  Research  has  documented  that  African  American,  Latino,  and  Native  American 
students  earn  significantly  lower  grades  at  traditionally  White  colleges  and  universities  than 
\  White  and  Asian  students  who  have  similar  college  admission  test  scores.  Importantly,  this 

pattern  has  been  found  among  top  Black  and  Hispanic  students  attending  selective 
institutions.  Thus,  while  increasing  the  number  of  top  minority  students  at  the  elementary  and 
secondary  school  levels  is  essential,  these  gains  will  be  diluted  if  many  students  are 
subsequently  unable  to  continue  to  achieve  at  high  levels  in  college. 

Sources  of  Achievement  DifTerences 

Efforts  to  eliminate  educational  differences  among  groups  must  address  the  enormous 
challenges  facing  poor  children,  their  families,  and  the  schools  that  serve  them.  This  is 
especially  true  for  efforts  to  eliminate  the  shortage  of  minority  high  achievers.  The  Task 
Force  found  that  one  of  the  greatest  poverty-related  obstacles  is  family  and  school  instability. 
Poor  families  tend  to  move  frequently  in  urban  areas,  and  the  associated  school  changes 
disrupt  their  children's  education. 

Because  of  the  high  turnover  of  students  in  low-income  schools,  the  pace  of  the  curriculum 
often  slows  down,  which  undermines  learning  even  for  the  students  who  do  not  move. 
Teachers  are  often  less  experienced,  have  fewer  credentials,  and  turn  over  more  rapidly  in 
these  schools.  With  Latinos  and  African  Americans  expected  to  become  an  increasingly  large 
majority  of  disadvantaged  students  in  the  years  ahead,  the  consequences  of  poverty  on  racial 
and  ethnic  achievement  gaps  almost  certainly  will  continue  to  be  substantial. 

The  Task  Force  believes  that  differences  in  education  levels  of  parents  are  another  significant 
source  of  racial  and  ethnic  achievement  gaps.  Parents  who  have  earned  college  degrees  tend 

)to  know  much  more  about  how  to  support  their  children's  educational  development  than  do 
parents  with  a  high  school  education  or  less.  Well-educated  parents  often  are  able  to  do 
many  things  for  their  children-such  as  read  extensively  to  their  preschoolers,  seek  out  tutors, 
or  help  their  children  gain  access  to  college  preparatory  classes-that  can  be  especially  helpful 
in  fostering  high  achievement. 

European  Americans  and  Asian  Americans  still  account  for  most  students  who  have  parents 
with  college  degrees,  and  Latinos  and  African  Americans  constitute  the  majority  of  students 
who  have  parents  without  high  school  diplomas.  Finding  ways  to  reduce  the  impact  of  these 
parental  skill  gaps  may  be  an  essential  part  of  efforts  to  increase  the  number  of  top  students 
from  underrepresented  groups  for  years  to  come. 

The  Task  Force  found  compelling  evidence  that  racial  and  ethnic  prejudice  and 
discrimination  continue  to  take  a  toll  on  the  achievement  of  minority  students  in  several 
ways.  One  way  is  through  the  lower  academic  expectations  that  some  teachers  may  have  for 
African-American,  Latino,  and  Native  American  students  than  for  White  and  Asian  students. 
Another  way  is  that  some  underrepresented  students'  confidence  and  performance  in 
demanding  academic  situations  may  be  eroded  by  the  longstanding  negative  stereotype  that 
their  groups  are  less  academically  capable  than  White  students  for  innate  or  cultural  reasons. 
An  additional  concern  is  that  some  disadvantaged  minority  students  may  lower  their 
academic  effort  partly  out  of  a  belief  that  success  in  school  is  only  for  White  or  Asian 
students. 

\  The  Task  Force  also  looked  closely  at  the  growing  evidence  that  cultural  differences 

^  contribute  to  achievement  gaps  among  groups.  Some  of  these  differences  are  school-related. 
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such  as  having  a  curriculum  that  does  not  effectively  tap  students'  cultural  experiences. 

Others  relate  to  differences  among  groups  in  how  families  and  communities  support  their  ^ 

children's  academic  development.  For  example,  using  their  own  resources,  the  most  % 

academically  successful  groups  provide  much  more  extensive  supplementary  education 

opportunities  than  less  successful  groups,  from  preschool  through  high  school.  Some  also  are 

more  effective  at  helping  their  children  learn  how  to  work  together  to  improve  their 

academic  performance.  This  can  contribute  to  stronger  peer  support  for  high  academic 

achievement. 

Although  definitive  assessments  of  the  impact  of  these  factors  on  group  achievement  gaps 
are  not  yet  available,  the  Task  Force  concluded  that  collectively  these  factors  are  having  a 
major  impact  on  the  underrepresentation  of  minorities  among  top  students. 

Strategies  for  Improving  Minority  Achievement 

The  Task  Force  reviewed  strategies  that  are  being  pursued  in  the  current  period  of 
educational  reform  to  improve  minority  achievement,  including  strengthening  preschool  and 
parent  education  programs,  raising  elementary  and  secondary  school  academic  standards, 
and  pursuing  school-level  changes  in  such  areas  as  curriculum,  instruction,  teacher 
professional  development,  and  home-school  relations.  The  Task  Force  found  that  most  of 
these  efforts  are  targeting  disadvantaged  minority  students  who  are  at  risk  of  achieving  at 
low  levels.  For  example,  this  has  been  a  primary  focus  of  efforts  to  expand  early  childhood 
education  and  parent  education  programs. 

Unsurprisingly,  these  efforts  also  tend  to  be  evaluated  in  terms  of  how  many  low-performing 

students  are  brought  to  acceptable  achievement  levels.  Little  attention  is  given  to  whether  ^ 

these  efforts  have  a  capacity  to  increase  the  number  of  high-achieving  disadvantaged  % 

students.  Addressing  unmet  educational  needs  of  middle-  and  high-income  minority  students 

is  largely  outside  the  focus  of  this  work. 

Nonetheless,  the  Task  Force  found  evidence  that  some  elementary  school  reform  strategies, 
in  particular,  can  help  increase  the  number  of  disadvantaged  students  who  perform  at  well 
above  average  achievement  levels.  These  strategies  tend  to  have  academically  rich  curricula 
and  instructional  approaches  that  offer  students  sufficient  opportunities  to  master  key 
knowledge  and  skills  (such  as  reading).  They  also  may  stress  the  development  of  strong 
home-school  relationships.  And,  they  tend  to  emphasize  teacher  development  and  support,  in  . 
order  to  ensure  that  the  programs  are  implemented  as  intended. 

State  efforts  to  raise  educational  standards  hold  promise  of  helping  to  increase  the  number  of 
top  minority  students,  because  many  states  are  now  monitoring  achievement  patterns  at  the 
district  and  school  level  by  race  and  ethnicity.  But  these  monitoring  systems  have  not  yet 
begun  to  focus  heavily  on  minority  representation  among  top  students. 

Similar  to  school  reform,  many  efforts  to  expand  afler-school  and  other  supplementary 

education  opportunities  for  minority  students  are  focused  on  programs  for  helping 

low-achieving  disadvantaged  students.  This  is  increasingly  true  in  large  urban  school  systems 

in  which  many  disadvantaged  minority  students  are  at  risk  of  being  retained  in  grade  as 

education  standards  are  raised.  However,  the  Task  Force  believes  that  some  of  these 

out-of-school  interventions  have  the  potential  to  help  improve  the  academic  performance  and  M 

productivity  of  a  wide  range  of  minority  students.  ™ 
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In  higher  education,  the  Task  Force  also  found  little  institutional  attention  being  given  to 
efforts  to  increase  the  number  of  high-achieving  minority  students.  This  is  occurring  despite 
^  growing  evidence  that  many  of  the  most  academically  promising  African- American  and 

y  Latino  students  are  not  performing  as  well  as  their  European  American  and  Asian  American 

counterparts.  Yet,  the  Task  Force  also  found  that  several  proven  and  promising  programs 
exist  at  colleges  and  universities  around  the  country  for  promoting  high  academic 
performance  among  minority  students.  These  programs  often  provide  students  with  an  active 
system  of  personal  support  and  advising;  opportunities  to  gain  in-depth  knowledge  and  skills 
in  areas  such  as  mathematics  that  are  central  to  success  in  their  majors;  opportunities  to 
develop  strong  academically  oriented  peer  networks;  and  sufficient  financial  aid  so  that 
students  can  devote  full  attention  to  their  studies. 

Recognizing  that  a  great  deal  remains  unknown  concerning  the  causes  and  dynamics  of 
academic  underproductivity  in  some  groups  of  ethnic  minority  students,  the  Task  Force  also 
recommended  that  the  College  Board  lead  a  program  of  research  and  development  focused 
on  better  understanding  and  facilitating  high  academic  achievement  in  African- American, 
Latino,  and  Native  American  students.  The  R&D  program  should  include: 

•  A  competitive  program  of  solicited  research  investigations  guided  by  a  study  group 
responsible  for  issuing  RFPs  and  reviewing  proposals; 

•  A  Consortium  of  Ethnic  Minority  Scholars  to  study  the  correlates  of  high,  mid-level, 
and  low  academic  achievement  in  several  groups  of  African- American,  Caribbean 
American,  Latino,  and  Native  American  students; 


• 


A  Consortium  of  Education  Research  Scientists  and  Practitioners  to  design  and 
conduct  research  and  evaluation  studies  which  will  inform  the  work  of  the  Network  of 
Suburban/Urban  School  Systems,  a  network  organized  to  mount  a  concerted  attack  on 
the  problem  of  minority  student  academic  underproductivity; 

•  A  pre-  and  post-doctoral  fellowship  program  designed  to  encourage  and  support 
scholars  who  will  study  the  problems  related  to  ethnic  minority  students'  academic 
underproductivity. 

Recommendations  for  Action 

The  Task  Force  has  concluded  that,  if  the  number  of  top  African- American,  Latino,  and 
Native  American  students  is  to  grow  rapidly,  promoting  high  minority  achievement  will  need 
to  become  a  priority  at  all  levels  of  the  educational  system.  In  addition,  underrepresented 
minority  students  will  need  access  to  a  much  expanded  set  of  supplementary  education 
opportunities  outside  the  schools. 

In  higher  education,  the  Task  Force  is  calling  for  senior  college  and  university  officials  to 
make  raising  minority  achievement,  including  increasing  the  number  of  top  students,  a 
priority  on  par  with  increasing  minority  enrollment,  retention,  and  graduation  rates. 

Operationally,  this  not  only  will  require  a  commitment  to  eliminating  differences  in 
achievement  between  similariy  prepared  minority  and  majority  students  but  the  creation  of 
organizational  capacities  designed  to  address  them.  The  Task  Force  recommends  that 
colleges  and  universities  organize  consortia  to  promote  widespread  use  of  strategies 
available  for  helping  minority  students  perform  at  high  levels.  Colleges  and  universities. 
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along  with  state  education  agencies,  should  create  information  systems  designed  to  monitor 
progress  and  to  help  inform  efforts  to  design  more  effective  strategies. 

At  the  K-12  level,  the  Task  Force  recommends  that  local,  state,  and  federal  educational 
leaders  place  the  goal  of  increasing  the  number  of  top  minority  students  high  on  the  school 
reform  agenda.  From  an  operational  standpoint,  this  means  testing  and  selecting  promising 
elementary  and  secondary  school  reform  approaches  partly  from  the  perspective  of  whether 
they  help  increase  the  number  of  minority  high  achievers.  It  also  means  testing  and  using  the 
best  of  these  strategies  in  a  wide  range  of  schools,  from  those  serving  high  concentrations  of 
disadvantaged  students  to  those  with  more  middle-class  populations. 

The  Task  Force  recommends  that  policymakers  work  to  expand  access  to  high-quality 
preschool  and  parent  education  programs  to  underrepresented  minority  children  and  parents 
from  all  socioeconomic  levels,  not  simply  the  disadvantaged. 

The  Task  Force  recommends  that  national  and  community  organizations  concerned  with 
improving  minority  education  work  with  educational  reformers  and  researchers  to  expand 
and  strengthen  supplementary  education  opportunities  available  to  underrepresented  minority 
students,  from  preschool  through  high  school.  Although  many  after-school,  weekend,  and 
summer  programs  are  currently  designed  to  serve  low-achieving  disadvantaged  youngsters, 
much  of  the  expansion  of  supplementary  education  also  should  target  high-achieving  and 
above-average  students  from  all  social  classes.  The  objective  should  be  to  provide 
supplementary  education  opportunities  for  underrepresented  minorities  that  are  equivalent  in 
scope  and  quality  available  to  many  youngsters  from  the  nation's  most  academically 
successful  groups. 

The  Task  Force  recommends  that  minority  leaders  and  parents  become  stronger  advocates 
for  school  reform  and  supplementary  education  approaches  for  increasing  the  number  of  top 
minority  students.  Where  feasible,  minority  parents  should  become  more  directly  involved  in 
providing  or  arranging  for  supplementary  education  for  their  children. 

Because  public  investment  in  the  creation  of  strategies  to  increase  the  number  of  top  Black, 
Hispanic,  and  Native  American  students  is  still  very  limited,  the  Task  Force  recommends  that 
foundations  make  substantial  investments  in  this  area.  Corporations  also  should  provide 
more  philanthropic  support  for  such  initiatives,  as  should  government  agencies  in  a  position 
to  invest  in  minority  education  in  their  fields  of  interest. 

Conclusion 

The  continued  educational  underdevelopment  of  so  many  segments  of  the  African- American, 
Latino,  and  Native-American  communities  makes  a  very  strong  case  for  expanding  their 
access  to  good  schools  and  to  high-quality  colleges  and  universities,  the  latter  of  which  have 
been  a  primary  focus  of  affirmative  action.  However,  as  the  Task  Force  has  found,  expanded 
access  does  not  translate  directly  into  higher  academic  achievement.  This  is  why  the  Task 
Force  has  issued  a  wide-ranging  set  of  recommendations  that,  collectively,  will  provide  many 
more  opportunities  for  academic  development  for  underrepresented  minority  students 
through  the  schools,  colleges,  and  universities  they  attend,  through  their  homes,  and  through 
their  communities.  This  is  what  the  Task  Force  means  by  instilling  a  commitment  to  a  policy 
of  affirmative  development  across  many  sectors  of  society.  It  is  a  policy  that  not  only  can  and 
should  emerge  but  is  already  emerging. 
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Date:  November  10, 1999 

To:  Board  of  Trustees 

From:  Dr.  Philip  R.  Day,  Jr.,  ChancelioK^' 

Re:  1999-2000  Financial  Report  as  of  November  10, 1999 


1999-2000  Fiscal  Year  (Cost-to-Continue  Plus  Budget): 

Summary  by  Activity:  (36.26%  of  the  fiscal  year  has  been  completed) 

•  37.07%  of  the  budget  has  been  expended/encumbered 
Summary  by  Expenditure  Category: 

•  Estimating  that  98.42%  of  the  expenditure  budget  will  be  expended 

•  Projecting  an  ending  balance  totaling  $2.11  million 

•  Projected  expenditures  include  an  additional  $500,000  to  increase  the 
Spring  2000  course  offerings  in  an  effort  to  increase  enrollment 

•  Fringe  benefits  estimated  higher  as  a  result  of  increasing  health  care 
costs  for  current  and  retired  employees 

James  Kendrix  will  further  review  and  highlight  all  of  this  information  during  the  Financial 
Report  section  of  our  upcoming  meeting. 

Thanks  and  if  you  have  any  questions  in  advance  of  our  meeting,  please  don't  hesitate 
to  contact  James  (241-2259),  Peter  (241-2229),  or  myself  (239-3303) 
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ROBERT  E.   BURTON     •     JAMES   HASKELL  MAYO,  II.     •      RODELE.   RODIS     •      ROBERT   P.   VARNI 
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